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The last yea r has been cha lleng ing  for businesses and  the Missouri SBDC 
team d id  wha t they do best, d ig  in and  help  business owners. Our team of 
p rofessiona l business advisors and  coaches a re passiona te, 
knowledgeab le, and  ded ica ted  to our communities. 

We know tha t there is still much to be done this coming  year to help  our 
sma ll businesses and  communities emerge from the pa inful economic  
d isrup tion. We a re ded ica ted  to help ing  our entrep reneurs and  our 
communities recover successfully and  thrive in 2021. 

This is the first yea r we have c rea ted  a  report in this format and  a re exc ited  
to share with you the amazing  accomp lishments of the Missouri SBDC team 
from 2020. 

As an interested  stakeholder, you can help  us fulfill our m ission by referring  a  
sma ll business owner in your community to their loca l SBDC for no-cost, 
confidentia l p rofessiona l business advising . 

Thank you for your continued  support of the Missouri SBDC!

The Missouri SBDC helps business owners make confident decisions!

Sherry Noller,
Assoc ia te Sta te Direc tor

LETTER FROM THE 
ASSOCIATE STATE DIRECTOR

missourisbdc .org

https://sbdc.missouri.edu/
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system to reduce administra tive work, 
and  has helped  the network use da ta  
to tell the story of the impac t the 
Missouri SBDC has on the sma ll 
businesses and  communities ac ross 
the sta te.

WELDY RECOGNIZED AS SBDC 
'ROOKIE OF THE YEAR'
Brittany Weldy was recently 
recognized  for her work in the 
Missouri SBDC. Weldy joined  the 
organiza tion in ea rly 2020 a t a  new 
partner loca tion in Hanniba l, MO a t 
the Hanniba l Reg iona l Economic  
Development Counc il.

This award  is p resented  annua lly and  
recognizes the achievements and  
p rofessiona lism of a  Missouri SBDC 
team member who is within their first 
two years.

CENTERS RECOGNIZED 
FOR EXCELLENCE

The Missouri SBDC a t Missouri Sta te 
University was recognized  during  a  
recent annua l conference as the 
'Most Innova tive Center' in 2020.

This award  recognizes centers tha t 
engage in c rea tive approaches to 
work; inc lud ing  tra ining , counseling , 
pa rtnership  build ing , and  network 
collabora tion.

Another center recognized  was 
the Missouri SBDC a t Sta te Fa ir 
Community College. This center 
received  the annua l Overa ll 
Performance award  for FY20.

This award  is g iven to a  center tha t 
meets a ll SBA required  goa ls, excels 
a t comp leting  other network goa ls, 
uses c rea tive approaches to serve 
c lients, build  rela tionships with 
stakeholders, and  works ha rd  a t 
enhanc ing  the Missouri SBDC 
p resence in their reg ion.

2020 STATE STAR, MIKE ADAMS

Every year, a t the America 's SBDC 
annua l conference, each SBDC 
network na tiona lly recognizes a  "Sta te 
Sta r." Obviously, with the changes in 
many in-person events and  
conferences to virtua l p la tforms in 
2020, the America 's SBDC na tiona l 
conference was not held  in person. 

However, the Missouri SBDC still 
solic ited  nomina tions from the 
network for our 2020 Sta te Sta r. 

This year's Sta te Sta r was not a  
business counselor but our da ta  
ana lyst, Mike Adams.

Mike has been instrumenta l in 
help ing  the Missouri SBDC 
understand  the da ta  collec ted  and  
ensured  comp liance and  accuracy. 
He has helped  the network find  useful 
and  effic ient ways to utilize the CRM 

Client Stories  |    Center Map  |   Tab le of Contents



5

5

SPECIALIZED SERVICES 
INITIATIVES TAKE OFF

The Missouri SBDC serves business 
owners a t a ll stages. Although the 
p rogram gets d ropped  into the 
sta rt-up  bucket much of the time, 
in-business and  g rowing  companies 
make up  approximately 70% of ac tive 
c lients. 

To ensure the SBDC can best serve 
the businesses with the g rea test 
capac ity of c rea ting  jobs, four 
spec ia lized  service a reas have been 
identified  and  stra teg ic  ac tions taken.

TECHNOLOGY
Jill Meyer, Direc tor of 
Technology/ Innova tion, 
has been lead ing  the 
efforts to inc rease 
innova tion entrep reneurship  in the 
sta te. Missouri SBDC has held  a  
technology acc red ita tion from the 
na tiona l assoc ia tion, America 's 
SBDC, since the ea rly 2000's. 

Meyer and  the SBDC network assist 
c lients with p reparing  for investor 
p itches, understand ing  SBIR/ STTR 
grant p rograms, identifying  uses for 
technology and  determining  if tech 
meets customer needs. 

AGRICULTURE
As the number one industry 
in the sta te, ag riculture and  
p roducer rela ted  
businesses a re essentia l to 
Missouri's economy. 

The Missouri SBDC p rovides relevant 
business experience and  knowledge 
to streng then the sta te's 
agri-businesses.

One way the SBDC streng thened  their 
services was by pa rtnering  with MU 
Extension spec ia lists with spec ific  and  
deep  knowledge in agriculture, food , 
and  forestry in order to connec t our 
agri-businesses with necessary 
assistance and  relief from the 
coronavirus pandemic .

INTERNATIONAL TRADE
Lead ing  the Missouri 
SBDC interna tiona l trade 
efforts is Leslie Fischer. 

Leslie is working  with sta te agenc ies 
to identify a ll export services ava ilab le 
to Missouri businesses. Through this 
collabora tive effort the SBDC and  
Missouri's sta te agenc ies will work 
together to best serve businesses 
from the beg inning, new to export 
stage, up  to the experienced  
exporter.

GROWTH
Businesses with 10-99 emp loyees 
and  $750,000+ in sa les a re the 
businesses with the fastest g rowth 
and  g rea test opportunity for job  
c rea tion.

The Missouri SBDC Direc tor of 
Growth Services, Travin Shelton, is 
lead ing  a  new p rogram for this vita l 
popula tion of businesses.

The 'Eleva te' p rogram helps 
businesses g row through a  
customized  consulting  p rogram 
designed  to identify and  address 
their best opportunities for g rowth. 
Business owners work with lead ing  
experts in sa les, marketing , financ ia l 
management, corpora te 
culture, and  other a reas to push 
the business to new heights.

These spec ia lized  services do not 
rep lace assistance a lready p rovided  
to businesses in Missouri. The services 
mentioned  here a re spec ific  a reas 
identified  as key a reas to help  
business owners, and  the sta te, 
expand  and  succeed . 

Client Stories  |    Center Map  |   Tab le of Contents
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The map  shows FY18-FY20 SBDC Counseling  & 
Tra ining  Clients by County - All Distric ts

STATEWIDE IMPACT
2018-2020

CLIENTS INCREASED 
SALES BY

$246.5+
MILLION

CAPITAL 
FUNDING 
APPROVED

$451+
MILLION

46,400+
JOBS SUPPORTED

NEW BUSINESS 
STARTS BY 
CLIENTS

800+

Minority
owned

Women
owned

Veteran
owned

19% 19% 8%

CLIENTS

Client Stories  |    Center Map   |    Federa l Distric t Impac t 1 2 3 4 5 6 7 8  |    Connec t with Missouri SBDC   |   Tab le of Contents
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HOSTS
The Missouri SBDC is funded  in pa rt 
by the SBA as well as funded  by 
university, college, and  economic  
development organiza tion hosts.

missourisbdc .org

https://sbdc.missouri.edu/
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The map  shows 
FY18-FY20 SBDC 

Counseling  & Tra ining  
Clients by Zip  Code - 

Distric t 1

FEDERAL DISTRICT ONE
2018-2020

CLIENTS INCREASED 
SALES BY

$30.5+
MILLION

CAPITAL 
FUNDING 
APPROVED

$158.6+
MILLION

5,440+
JOBS SUPPORTED

NEW BUSINESS 
STARTS BY 
CLIENTS

85+

Minority
owned

Women
owned

Veteran
owned

59% 24% 6%

CLIENTS

AREA HOSTS

Client Stories   |    Center Map    |    Sta tewide Impac t  |    Connec t with Missouri SBDC   |    Tab le of Contents
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The map  shows 
FY18-FY20 SBDC 

Counseling  & Tra ining  
Clients by Zip  Code - 

Distric t 2

FEDERAL DISTRICT TWO
2018-2020

CLIENTS INCREASED 
SALES BY

$13.7+
MILLION

CAPITAL 
FUNDING 
APPROVED

$13.9+
MILLION

3,400
JOBS SUPPORTED

NEW BUSINESS 
STARTS BY 
CLIENTS

60+

Minority
owned

Women
owned

Veteran
owned

18% 20% 5%

CLIENTS

AREA HOSTS

Client Stories   |    Center Map    |    Sta tewide Impac t  |    Connec t with Missouri SBDC   |    Tab le of Contents
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The map  shows 
FY18-FY20 SBDC 

Counseling  & Tra ining  
Clients by Zip  Code - 

Distric t 3

FEDERAL DISTRICT THREE
2018-2020

CLIENTS INCREASED 
SALES BY

$18.1+
MILLION

CAPITAL 
FUNDING 
APPROVED

$26.9+
MILLION

4,640+
JOBS SUPPORTED

NEW BUSINESS 
STARTS BY 
CLIENTS

55+

Minority
owned

Women
owned

Veteran
owned

20% 18% 8%

CLIENTS

AREA HOSTS

Client Stories   |    Center Map    |    Sta tewide Impac t  |    Connec t with Missouri SBDC   |    Tab le of Contents
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The map  shows 
FY18-FY20 SBDC 

Counseling  & Tra ining  
Clients by Zip  Code - 

Distric t 4

FEDERAL DISTRICT FOUR
2018-2020

CLIENTS INCREASED 
SALES BY

$15.8+
MILLION

CAPITAL 
FUNDING 
APPROVED

$37.6+
MILLION

7,380+
JOBS SUPPORTED

NEW BUSINESS 
STARTS BY 
CLIENTS

115+

Minority
owned

Women
owned

Veteran
owned

18% 12% 12%

CLIENTS

AREA HOSTS

Client Stories   |    Center Map    |    Sta tewide Impac t  |    Connec t with Missouri SBDC   |    Tab le of Contents
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The map  shows FY18-FY20 SBDC Counseling  & 
Tra ining  Clients by Zip  Code - Distric t 5

FEDERAL DISTRICT FIVE
2018-2020

CLIENTS INCREASED 
SALES BY

$63.1+
MILLION

CAPITAL 
FUNDING 
APPROVED

$76.1+
MILLION

4,330+
JOBS SUPPORTED

NEW BUSINESS 
STARTS BY 
CLIENTS

110+

Minority
owned

Women
owned

Veteran
owned

30% 22% 5%

CLIENTS

AREA HOSTS

Client Stories   |    Center Map    |    Sta tewide Impac t  |    Connec t with Missouri SBDC   |    Tab le of Contents
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The map  shows FY18-FY20 SBDC Counseling  & 
Tra ining  Clients by Zip  Code - Distric t 6

FEDERAL DISTRICT SIX
2018-2020

CLIENTS INCREASED 
SALES BY

$60.6+
MILLION

CAPITAL 
FUNDING 
APPROVED

$37.8+
MILLION

6,790
JOBS SUPPORTED

NEW BUSINESS 
STARTS BY 
CLIENTS

120+

Minority
owned

Women
owned

Veteran
owned

11% 21% 8%

CLIENTS

AREA HOSTS

Tab le of Contents   |    Loca tion Map    |    Sta tewide Impac t  |    Connec t with Missouri SBDC   |    Back to top
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The map  shows FY18-FY20 
SBDC Counseling  & 

Tra ining  Clients by Zip  
Code - Distric t 7

FEDERAL DISTRICT SEVEN
2018-2020

CLIENTS INCREASED 
SALES BY

$35.8+
MILLION

CAPITAL 
FUNDING 
APPROVED

$58.7+
MILLION

9,915+
JOBS SUPPORTED

NEW BUSINESS 
STARTS BY 
CLIENTS

115

Minority
owned

Women
owned

Veteran
owned

7% 17% 9%

CLIENTS

AREA HOSTS

Client Stories   |    Center Map    |    Sta tewide Impac t  |    Connec t with Missouri SBDC   |    Tab le of Contents
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The map  shows 
FY18-FY20 SBDC 
Counseling  & 

Tra ining  Clients by 
Zip  Code - Distric t 8

FEDERAL DISTRICT EIGHT
2018-2020

CLIENTS INCREASED 
SALES BY

$8.4+
MILLION

CAPITAL 
FUNDING 
APPROVED

$41.4+
MILLION

4,490+
JOBS SUPPORTED

NEW BUSINESS 
STARTS BY 
CLIENTS

130+

Minority
owned

Women
owned

Veteran
owned

8% 18% 9%

CLIENTS

AREA HOSTS

Client Stories   |    Center Map    |    Sta tewide Impac t  |    Connec t with Missouri SBDC   |    Tab le of Contents
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U.S. ESSENTIAL SUPPLY 
AND SERVICES

St. Louis
Kayla  Dennis, Owner

It isn?t common to see women and  
minorities who own a  supp ly 
d istribution company, but Kayla  
Dennis wants to change tha t. 

After a lready being  a  business owner 
for many years, an opportunity a rose 
for her to own a  company tha t 
focused  on d istributing  eng ine oils 
and  lubricants, among other things. 
US Essentia l Supp ly and  Services, LLC 
(USE) of St. Louis, Missouri sta rted  with 
one p rime customer and  saw organic  
g rowth during  its beg inning  stages.

Dennis? ma in goa l was to thrive- not 
just for her, but for others a round  her. ?I 
wanted  to empower peop le who look 
like me. Provide opportunity and  
access,? she sa id .

USE d id  thrive, and  now the company 
offers even more services and  emp loys 
many women and  minorities. Through 
the initia l g rowth p rocess, Dennis relied  
on Lynette Watson, reg iona l d irec tor of 
the Missouri SBDC in St. Louis. Their 
rela tionship  began many years before 
when Dennis owned  a  d ifferent 

business. Watson first reached  out and  
offered  to help  Dennis with the 
fundamenta ls of good  business and  
leadership.

?It was appea ling , and  it a llowed  for 
transparency with where my 
cha llenges and  weaknesses were,? 
Dennis sa id .

From there, she continued  to lea rn 
about the services the SBDC offered  
and  took advantage of them. 

Watson assisted  Dennis with finances 
and  payroll, stra teg ic  p lanning, and  
even in how to improve day-to-day 
opera tions. As she?s g rown and  taken 
on new interests and  business 
ventures, the SBDC has g rown with her. 

She found  tha t while a  lot of agenc ies 
typ ica lly only help  with sta rt-ups, the 
SBDC helped  with long-term goa ls and  
g rowth.

She apprec ia tes the ab ility to be open 
and  vulnerab le with SBDC counselors 
and  has found  persona l g rowth in 
tha t. 

Any questions Dennis has, she knows 
she can turn to Watson for support and  
advice. 

?I?m encouraged  by the support we 
get from the SBDC. They?re even pa rt of 
our stra teg ic  p lan,? she sa id . ?It?s a  
g rea t resource tha t has been of g rea t 
va lue to myself and  my sta ff.?

Full story

Website
Fa c ebook

?I?m enc oura ged  by the 
support we get from the 

SBDC. They?re even pa rt of 
our stra teg ic  p la n? 

~Kayla  Dennis

Client Stories  |    Center Map   |    Federa l Distric t Impac t 1 2 3 4 5 6 7 8  |    Connec t with Missouri SBDC   |   Tab le of Contents

https://sbdc.missouri.edu/news/us-essential-supply-and-services-llc-st.-louis-mo-4273
https://sbdc.missouri.edu/news/us-essential-supply-and-services-llc-st.-louis-mo-4273
http://www.usessllc.com/
https://www.facebook.com/USEDTKD/
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ST. CHARLES IT

St. Charles, MO
Bill Mocca , Owner

This year has been a  mounta in of tra ils 
and  triumphs for sma ll businesses 
ac ross the United  Sta tes and  St. Charles 
IT was no excep tion. 

Bill Mocca , owner of St. Charles IT, 
sta rted  out as the company?s marketing  
d irec tor over 23 years ago. After a  few 
years with the company, the 
opportunity to purchase a rose, Mocca  
took a  leap  of fa ith and  became a  
sma ll business owner.

When the stay-a t-home orders were 
enac ted  in March, during  the height of 
the pandemic , Mocca  was faced  with 
the unknown and  mass amounts of 
m islead ing  information about 
government a id . Sa les were down 50% 
a t the beg inning  of the shutdown, 
Mocca  knew he needed  help  to keep  
the business running.

Mocca  knew where to go for the best 

information and  advice, the Missouri 
Sma ll Business Development Center 
(SBDC). Mocca  has worked  with Justin 
Schulz, Direc tor of the SBDC a t the 
Economic  Development Counc il of St. 
Charles, for the last 5 years, they 
teamed up  aga in and  Mocca  received  
Payroll Protec tion Program (PPP) and  an 
Economic  Injury Disaster Loan (EIDL) 
funds. 

Equipped  with the financ ia l backing  of 
the EIDL and  PPP , St. Charles IT 
continued  business while ma inta ining  
full payroll. Mocca  was relieved  and  
even p icked  up  a  new set of c lients 
during  the pandemic  chaos.

Mocca  believes having  a  rela tionship  
with the Missouri SBDC before the 
pandemic  was pa ramount to St. 
Charles IT?s success through the 
unpred ic tab le pandemic .

Full story

Website
Fa c ebook

Bill Mocca , Owner, St. Charles IT ta lking  about 
the Missouri SBDC impac t on his business.

Client Stories  |    Center Map   |    Federa l Distric t Impac t 1 2 3 4 5 6 7 8  |    Connec t with Missouri SBDC   |   Tab le of Contents

https://sbdc.missouri.edu/news/helping-a-community-stay-connected-st.-charles-it-st.-charles-mo-4916
https://sbdc.missouri.edu/news/helping-a-community-stay-connected-st.-charles-it-st.-charles-mo-4916
https://sbdc.missouri.edu/news/helping-a-community-stay-connected-st.-charles-it-st.-charles-mo-4916
http://www.stcharles.tech
http://www.stcharles.tech
https://www.facebook.com/St-Charles-IT-188619808633031/
http://www.youtube.com/watch?v=7EaPHQ3i1bE
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ART IMPRESSIONS GALLERY 
& FRAMING

Seda lia
Garnetta  Sullivan, Owner

IGarnetta  Sullivan, owner of two sma ll 
businesses, has a  passion for help ing  
others. With Sullivan Crea tive, Sullivan 
enjoys help ing  peop le improve their 
business and  making  them ?look good" 
through g raphic  design. At Art 
Impressions Ga llery & Framing, she 
fea tures Missouri a rtists, many of whom 
a re juried  ?Best of Missouri Hands?.

When COVID-19 sta rted  to sp read  
ac ross the U.S. and  stay-a t-home orders 
were issued , Sullivan was b lindsided . 
She felt tha t the trip le whammy of 
being  a  sma ll, woman-owned , a rts 
business put her businesses a t the 
g rea test risk. The a rts a re ?the first ones 

to go and  the 
last ones to 
recover,? she 
sa id .

When she 
heard  the 
Coronavirus 
Aid , Relief, and  
Economic  
Security 
(CARES) Ac t 

was being  leg isla ted , she reached  out 
to her bank. When they couldn?t g ive 
her any information, she contac ted  
Kelly Asbury, Direc tor of the Missouri 
SBDC a t Sta te Fa ir Community College 
in Seda lia . 

Sullivan needed  information on her 
fund ing  op tions, and  Asbury was there 
to wa lk her through it. As things 
changed  day-by-day, Asbury kep t her 
upda ted  and  informed .

?I had  tons of questions and  she was 
very pa tiently, with a  lot of knowledge, 
answered  everything  tha t I asked ,? 
Sullivan sa id . ?You could  tell she knew 
wha t she was ta lking  about.?

When Sullivan received  the Paycheck 
Protec tion Program (PPP) loan and  the 
Economic  Injury Disaster Loan (EIDL), 
she knew she had  made it through the 
worst of it.

To keep ing  her doors open, Sullivan 
has ad justed  her business model to 
inc lude online shopp ing. Without the 
CARES funds Sullivan received , Art 

Impressions Ga llery and  Framing  might 
not have made it long  enough to set 
up  an online store ?  a  store tha t is not 
only help ing  her business stay a floa t 
but is a lso help ing  to genera te income 
for the a rtists whose work is on d isp lay 
there.

?Kelly Asbury was a  lifesaver!? Sullivan 
sa id . ?[ The Missouri]  SBDC is an 
absolutely fabulous resource.?

Full story

Art Imp ressions website
Sulliva n Crea tive website

Art Imp ressions Fa c ebook
Sulliva n Crea tive Fa c ebook
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https://sbdc.missouri.edu/news/rural-art-gallery-transitions-to-e-commerce-amid-pandemic-art-impressions-gallery-and-framing-sullivan-creative-sedalia-mo-4875
https://sbdc.missouri.edu/news/rural-art-gallery-transitions-to-e-commerce-amid-pandemic-art-impressions-gallery-and-framing-sullivan-creative-sedalia-mo-4875
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https://artimpressions.net/
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 https://www.sullivancreative.net/
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 https://www.sullivancreative.net/
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https://www.facebook.com/art.impressions.gallery
https://www.facebook.com/art.impressions.gallery
https://www.facebook.com/SullivanCreative.design
https://www.facebook.com/SullivanCreative.design
https://www.facebook.com/SullivanCreative.design


20

20

NINE PATCH QUILT

Nevada , MO
Erica  Skouby, Owner

In 2004, Erica  Skouby sa id  goodbye to 
her corpora te job  and  sta rted  her own 
quilt shop. Two years la ter, Nine Pa tch 
Quilt & Fabrics opened  to the pub lic , 
ca rrying  cotton fabric , books, pa tterns, 
and  handma id  g ifts.

Before she was ab le to purchase a  
build ing  and  sta rt selling  fabric , she 
needed  help. She contac ted  the 
Missouri SBDC a t Missouri Southern 
Sta te University (MSSU) in Jop lin and  
met with business counselor and  
Center Direc tor, Lisa  Rob inson, to 
develop  a  strong  business p lan. 
Rob inson and  Skouby met often to 
d iscuss QuickBooks, an accounting  
software, cash flow, and  find ing  an 
idea l loca tion for the shop.

In 2006, Skouby fina lly ob ta ined  the 
perfec t build ing  for Nine Pa tch Quilt & 
Fabrics, naming  it a fter her mom?s 
favorite quilt b lock. Once Skouby felt 
confident in her ab ility to opera te her 
store, she fell out of contac t with the 
SBDC. But tha t a ll changed  when the 

COVID-19 pandemic  hit. Skouby 
wanted  to know wha t her op tions were 
in terms of loans and  financ ia l 
assistance, so she ca lled  the SBDC. 
Rob inson p rovided  the most up -to-da te 
information and  wa lked  her through 
the d ifferent requirements and  
app lica tion p rocesses. Unfortuna tely, 
Skouby quickly lea rned  tha t none of 
these loans would  app ly to her.

She dec ided  to keep  her business 
open, one person in the store a t a  time. 
She quickly rea lized  how many peop le 
needed  her fabrics and  elastic  to make 
face masks. A lot of peop le were stuck 
a t home and  bored  during  the 
lockdown, which resulted  in them 
d igg ing  out their sewing  machines for 
the first time in years. She a lso 
introduced  curbside delivery to her 
customers and  even offered  to ma il 
fab ric  to peop les? homes.

Rob inson was a lways there to answer 
the phone and  g ive advice and  
relevant information. Now tha t business 

has returned  to 
norma l, Skouby 
is ready to lea rn 
even more from 
the SBDC 
through 
marketing  and  
technology 
assistance.

Until then, she?s 
trying  to keep  
her shop  as 
norma l as 
possib le. She 
has resumed a  few of her c lasses (with 
lim ited  capac ity)  and  is looking  forward  
to the holiday season by p reparing  her 
g ift room with ready-made-items from 
loca l a rtists.

?We have fun here, lea rning  to be 
c rea tive, making  new friends, and  
knowing  if you ask for help, you a re 
going  to get it,? Skouby sa id .

Full story  |   Website

Client Stories  |    Center Map   |    Federa l Distric t Impac t 1 2 3 4 5 6 7 8  |    Connec t with Missouri SBDC   |   Tab le of Contents

https://sbdc.missouri.edu/news/crafting-seamless-business-plans-with-the-sbdc-nine-patch-quilt-fabrics-nevada-mo-4958
https://sbdc.missouri.edu/news/crafting-seamless-business-plans-with-the-sbdc-nine-patch-quilt-fabrics-nevada-mo-4958
https://www.ninepatchnevada.com/
https://www.ninepatchnevada.com/


21

21

When unavoidab le d isaster strikes, 
sma ll business owners often find  
themselves lost and  a lone. Amid  the 
COVID-19 pandemic , Lisa  Sicola  knew 
she had  someone in her corner tha t 
she could  rely on.

In 1995, Sicola  launched  her own life 
and  hea lth insurance business, Core 
Financ ia l Services in Kansas City, 
Missouri. As a  sole p rop rietor, she sold  
insurance to ind ividua ls and  sma ll 
g roups, encompassing  a  wide va riety 
of businesses and  c lients. In 2018, she 
wanted  to incorpora te her business to 
take advantage of more tax and  sa la ry 

op tions. 
However, 
comp lica ted  
regula tions 
and  
information 
made things 
confusing . 
Then she met 
up  with 
business 
counselor 

Carmen DeHart of the Missouri SBDC a t 
the University of Missouri-Kansas City 
(UMKC).

DeHart wa lked  Sicola  through the 
p rocess of incorpora ting  her business 
and  helped  her understand  va rious 
forms, taxes, and  payroll information. 
Sicola  a lso received  resources from the 
SBDC tha t a llowed  her to work on her 
own and  access p rograms tha t could  
better her business.

When the COVID-19 pandemic  hit the 
United  Sta tes, Sicola  knew she was 
going  to need  help.

?I work on stra ight commission, so if a  
business c loses down and  lays off a ll 
their emp loyees, my commission goes 
away,? Sicola  exp la ined .

As soon as Sicola  heard  about the 
Paycheck Protec tion Program (PPP) 
Loan, she ema iled  DeHart. The two 
d iscussed  whether the p rogram was an 
op tion for Core Financ ia l Services, Inc . 
DeHart helped  her understand  the 
government ja rgon within the loan 

information. They went on to p rocess 
and  fill out the paperwork so tha t Sicola  
could  be elig ib le to receive the loan.

Things a re beg inning  to look up  for 
sma ll businesses, and  Sicola  is fina lly 
seeing  her c lients b ring ing  emp loyees 
back to work. Her commissions a re 
recovering , and  she?s focusing  on 
simp ly keep ing  her c lients happy and  
serving  them the best she can. She 
knows tha t wha tever comes next- 
whether it be another lockdown or the 
slow return of business- she can a lways 
ca ll DeHart a t the SBDC.

Full story

Kansas City
Lisa  Sicola , Owner

CORE FINANCIAL 
SERVICES

?I don't know tha t I would  
have exp lored  it [ PPP]  

without knowing  tha t I ha d  
[ my SBDC c oa ch]  a s a  

referenc e a nd  having  her 
wa lk me through it. She 
knows my business. She 

knows me, a nd  so we were 
a b le to c ut to the cha se 
p retty quickly to find  out 

which p rog ra ms would  be 
good  for me.?

~Lisa  Sic ola
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Kirksville, MO
Dr. Roy Danks & Dr. Philip  Mc Intire

Dr. Roy Danks, D.O. and  Dr. Philip  
Mc Intire, D.O. opened  Heartland  
Physic ians and  Surgeons on May 1, 
2016, in Kirksville, Missouri. 

Heartland  is a  loca l and  p riva tely 
owned  med ica l-surg ica l pa rtnership, 
spec ia lizing  in interna l and  family 
med ic ine and  genera l surgery.

On March 23, 2020 the federa l and  
sta te stay-a t-home orders ha lted  a ll 
elec tive surgeries and  enac ted  a  stric t 
guideline for med ica l p rac tices. As 
concerns over COVID-19 g rew, 
Heartland  suffered  an 85% revenue loss, 
on top  of d istressing  financ ia l dec isions, 
job  security, and  pa tient and  emp loyee 
sa fety.

Heartland  faced  the unknowns of 
opera ting  a  med ica l p rac tice during  a  
g loba l pandemic  and  was a t a  
c rossroads of information about 
government a id . The Missouri SBDC 
stepped  in to guide the best d irec tion 
for Heartland  to follow.

?It was very overwhelming. You?re trying  
to do wha t is best for everybody,? 
Debb ie Steele sa id , Heartland 's Office 
Manager. Steele knew she could  trust 
Carolyn Chrisman, Center Direc tor for 
the Missouri SBDC in the Northeast 
Reg ion, and  the SBDC to p repare them 
for the weeks ahead .

Chrisman and  the SBDC were the ?go 
to? for government a id  research and  
sta rting  point for connec tions to the 
relief p rograms. 

Heartland  used  their accountant to 
p rocess the financ ia l aspec ts, but 
through Chrisman and  the SBDC, 

Heartland  was introduced  to two 
p rograms: Missouri Shared  Work 
Program and  Payroll Protec tion Program 
(PPP).

?I wouldn?t have known about the 
Missouri Shared  Work Program or had  a  
rea l understand ing  without Carolyn 
rea lly b ring ing  it to my a ttention in the 
beg inning. It ended  up  being  the way 
to go for us? sa id  Steele.

Thanks to the Missouri SBDC, app lying  
for the Missouri Shared  Work p rogram 
and  the PPP made it possib le for 
Heartland  to keep  a ll their emp loyees 
on payroll and  their doors open. 

As a  result, furloughing  was no longer a  
worry for their emp loyees and  the 
community could  still a ttend  their 
appointments sa fely.

Full story

HEARTLAND PHYSICIANS 
AND SURGEONS
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KC CATTLE COMPANY

Weston, MO
Patrick Montgomery, Owner

Patrick Montgomery left the milita ry in 
2014 and  headed  to the University of 
Missouri in Columb ia  (MU) to become a  
veterina rian. But during  his 
underg radua te years, he ?found  this 
passion for business? and  by the time he 
had  ea rned  his bachelor?s degree in 
anima l sc ience, he had  founded  KC 
Ca ttle Co.

Montgomery, a  former member of the 
U.S. Army?s 1stRanger Ba tta lion, took to 
heart the idea  of the b rotherhood  of the 
rangers. Following  a  da rk period  of soul 
sea rching  a fter the dea th in combat of 
his b rother-in-law and  fellow ranger SSG 
Jeremy Ka tzenberger, Montgomery 
d iscovered  his next m ission ?  KC Ca ttle 
Co.

 Tha t m ission comprises not only ra ising  
and  selling  American Wagyu beef but 
a lso hiring  other veterans who a re 
looking  for their next m ission.

Montgomery was contac ted  by Jill 
Ha thaway, a  business consultant with the 
Missouri Sma ll Business Development 
Center (SBDC) a t University of 
Missouri?Kansas City (UMKC). Ha thaway, 
p rogram d irec tor of Sca leUP! Kansas City, 
was eager to have Montgomery app ly 
for the p rogram?s 10thcohort.

"I was so intrigued  with his veteran-built 
business of Wagyu beef," Ha thaway sa id .

Sca leUP! KC is an intensive 16-week 
p rogram for entrep reneuria l business 
owners who a re ready to g row.

After a  na tiona l magazine a rtic le 
p ra ising  KC Ca ttle Co.?s hot dogs went 
vira l in August 2019, the size and  reach of 
their customer base had  g rown ?  fast.

Montgomery needed  to wrang le his 
customer list, which he was ab le to do 

with Ha thaway?s help.

Looking  toward  the future, Montgomery 
sa id  his p re-pandemic  p lans of a  
ob ta ining  a  la rge reta il space have been 
?sc rapped  for the foreseeab le future.? 
Instead , he?s looking  ?to buy an order 
fulfillment, warehouse-type space c loser 
to the c ity.?

Plans for 2021 inc lude ?some p retty 
awesome partnerships? tha t a re in the 
works with some ma jor league sports 
teams, Montgomery sa id . ?But overa ll, 
we?re just looking  for America  to be 
exc ited  about life aga in. Tha t?s our 
b iggest goa l.?

Full story
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PREFERRED PEST 
CONTROL

St. Joseph, MO
Perry & Dawn Cooperider, Owners

In 1970, Russell Smith sta rted  his own pest 
control business, Preferred  Pest Control. 50 
years and  three genera tions la ter, Perry 
and  Dawn Cooperider now manage the 
business and  have wa tched  it g row for 
many years. Along  with their sma ll team of 
experienced  extermina tors, the 
Cooperiders keep  the homes and  
businesses of their community c lea r of 
destruc tive bugs and  pests.

When the Cooperiders first purchased  the 
business from Perry?s pa rents, Wa lly and  
Janet Cooperider, in 2012, they joined  
their loca l chamber of commerce. 
Housed  in the St. Joseph Chamber of 
Commerce, business counselor Rebecca  
Lob ina  with the Sma ll Business 
Development Center (SBDC) hosted  
severa l Lunch and  Learn events, a imed  a t 
help ing  sma ll business owners with 
finances and  management. After 
a ttend ing  numerous events, the 
Cooperiders were ab le to build  a  
rela tionship  with Lob ina  and  get 
one-on-one assistance. A stra tegy session 
focused  on g rowing  and  improving  their 
competitiveness for keep ing  emp loyees, 
among other things.

In 2020, the Cooperiders were p lanning  

b ig  things to celebra te Preferred  Pest 
Control?s 50th anniversa ry, and  business 
was booming. But when the COVID-19 
pandemic  hit, everything  changed .

With most management opera tions 
moving  online, the Cooperiders a ttended  
hours of Zoom web ina rs and  meetings 
with Lob ina . The SBDC a lso helped  
Preferred  Pest ga in access to supp lies like 
N95 masks, which were in extreme 
shortage but were needed  to use pest 
control equipment and  chemica ls. Lob ina  
answered  questions and  p rovided  
up -to-da te information whenever the 
Cooperiders needed  it.

As soon as pandemic  fund ing  was 
announced  early sp ring , the Cooperiders 
were quick to app ly for the Economic  
Injury Disaster Loan (EIDL) and  the 
Paycheck Protec tion Program (PPP). 
Lob ina  was there to help  them through 
the p rocess, p rovid ing  assurance and  
keep ing  them in the loop  so they d idn?t 
m iss out on any ava ilab le fund ing.

?Because I had  worked  with Rebecca  for 
so many years, and  she had  helped  us 
with our financ ia ls, we a lready had  
everything  ready. We just had  to p rint out 
some reports,? Dawn exp la ined .

Now tha t the wea ther is getting  colder 
and  business is getting  slower, the 
Cooperiders a re focused  on keep ing  their 
team emp loyed  and  serving  their c lients to 
the best of their ab ility. Desp ite not being  
ab le to celebra te the company?s 50 
anniversa ry in the way they had  been 
p lanning, Preferred  Pest Control has had  a  
g rea t year with help  from the SBDC.

Full story
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SANDPIPER LANDING INN

Branson, MO
Brian & Deana  Ac ton, Owners

In the ea rly pa rt of the 20th century, as 
the automob ile became a ffordab le and  
highways were built to connec t the 
country, Americans took to the road . 
Numerous family-owned  motels popped  
up  a long  the routes to accommodate 
them. It was during  tha t era  tha t the 
Branson Motor Court in Branson, Missouri, 
came into being .

Three years ago, Brian and  Deana  Ac ton, 
owners of the Branson Motor Court, 
rea lized  tha t peop le d idn?t know wha t a  
motor court was anymore. They gave 
their inn an upgrade, and  the Branson 
Motor Court was reborn as Sandp iper 
Land ing  Inn. Along  with the name 
change, the p roperty a lso underwent a  
physica l renova tion.

During  this time, Deana  reached  out to 
the Missouri Sma ll Business Development 
Center (SBDC) a t Missouri Sta te University 
(MSU). After taking  a  c lass through the 
SBDC, Deana  connec ted  with business 
development consultant Sandra  Smart.

?[ The SBDC]  advised  us on how to do a  
business p lan and  how to seek 
add itiona l fund ing  for some 
improvements to our p roperty,? Deanna  
sa id .

In ea rly 2020, with the renova tions behind  
them, the Ac tons were beg inning  a  
marketing  upgrade, to inc lude a  
redesigned  website, a  fresh soc ia l med ia  
p resence, and  a  b log  by their Shar-Pei 
and  guest-loving  mascot, Piper. However, 
the COVID-19 pandemic  put a  tempora ry 
ha lt to their p lans. To acquire information 
about coronavirus relief p rograms like the 
Paycheck Protec tion Program (PPP) and  
Economic  Injury Disaster Loan (EIDL), 
Deana  took web ina rs offered  through the 
Missouri SBDC and  reconnec ted  with 
Smart.

Smart wa lked  her through the d ifferent 
resources and  op tions tha t were 
ava ilab le. After some ca lcula tions, they 
dec ided  the best pa th was to app ly for 
the EIDL loan. Smart helped  Deana  work 
through some tricky questions, and  she 
app lied  the day the loan form went 
online. Smart a lso helped  her access 
resources tha t were ava ilab le to help  

their business through a  downturn in 
sa les.

?It took about 10 weeks to know if [ we 
were]  even going  to get it. We got the 
advance, and  then it was another four 
weeks before we ac tua lly got the loan 
money.? Deana  sa id . ?[ Smart]  was 
ava ilab le whenever something  strange 
came up  or when we just couldn?t figure 
something  out.?

Because of these resources and  the 
loan, the Sandp iper Land ing  Inn was 
ab le to stay in business through the 
stay-a t-home order. With a  mask 
manda te in p lace until Oc tober 14, 
tourists feel sa fe to come to Branson 
aga in. The Inn?s doors a re still open, 
thanks to the EIDL, and  Piper will be there 
to g reet you as you come through them!

Full story
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VISION CLINIC

Spring field , MO
Dr. Stephen Rice, Owner

IFurloughing  family is not something  Dr. 
Steve Rice ever thought he would  have 
to do. Then a long  came the new 
coronavirus.

Rice is a  manag ing  pa rtner and  CEO of 
Vision Clinic , an independent p riva te 
op tometry p rac tice estab lished  in 
Spring field  in 1967 and  now boasting  
five loca tions in southwest Missouri.

Ac ross its five loca tions, Vision Clinic  has 
85 emp loyees, 79 of whom had  to be 
furloughed  for about six weeks during  
the sta te of Missouri?s stay-a t-home order 
amid  the COVID-19 pandemic . Among 
those furloughed  were Rice?s son, 
daughter-in-law and  daughter, who a re 
three of Vision Clinic?s 12 doc tors.

?When a ll the COVID chaos, as we ca ll 
it, began, there was an awful lot of 
m isinformation? Rice sa id , ??  and  so 
much confusion.?

The confusion extended  to government 
p rograms designed  to help  businesses 
survive dec reased  income or full c losure 
due to COVID-19.

The Paycheck Protec tion Program (PPP) 
?d idn?t have their ac t together,? and  the 
Economic  Injury Disaster Loan (EIDL) 
p rogram ?ra ised  questions about wha t 
you could  and  couldn?t do in regards to 
the combina tion of the two,? Rice sa id .

Enter Chrysta l Irons, d irec tor of the 
Missouri Sma ll Business Development 
Center a t Missouri Sta te University. ?In a  
c loud  of uncerta inty and  anxiety,? Rice 
sa id , Irons ?was a  voice of confidence 
and  ca lm? and  some of his fea rs were 
a llayed .

?After ta lking  to her, I felt confident tha t 
the information she was g iving  me was 
accura te? and  ?if she d idn?t know the 
answer, she was going  to find  out,? Rice 
sa id . ?And  she d id . I had  a  question, 
and  she got back with me.?

Rice and  Irons were in touch often as 
p rograms a imed  a t help ing  sma ll 
businesses survive the COVID-19 
shutdowns evolved . Irons shared  
guidance on EIDL and  PPP with Rice as 
she received  it.

Between working  with lenders and  

vendors to manage cash flow and  
working  with the Missouri SBDC to a tta in 
EIDL and  PPP funds to b ridge the gap, 
Vision Clinic  was ab le to survive its 
six-week c losure ?  and  to b ring  back a ll 
of its 79 furloughed  emp loyees.

Now, Rice; his son, daughter and  
daughter-in-law; and  the entire Vision 
Clinic  family a re back to work tend ing  to 
the eye hea lth of the peop le of 
southwest Missouri ?  and  ad justing  to 
the ?new norma l,? as a re we a ll.

Full story
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MINGLEWOOD BREWERY

Cape Gira rdeau, MO
Stuart Ma tthews, Owner

Delivering  a rtisan p izza , sandwiches, 
c ra ft beer, and  canned  mixed  d rinks to 
your door or curbside has been 
Ming lewood  Brewery?s solution for the 
new norm of soc ia l d istanc ing  for the 
pandemic .

After the c losure of the loca l b rewery, 
the Buckner Brewing  Company, in 
February 2013, Stua rt Ma tthews saw a  
need  and  opportunity for Cape 
Gira rdeau. Ma tthews contac ted  
Buckner?s former b rewmaster about 
p lans for a  new brewery in town, and  
so, Ming lewood  Brewery in Cape 
Gira rdeau, Missouri opened  in 2014.

The sta te stay-a t-home orders caused  
Ming lewood  Brewery?s d ine-in services 
to c lose for six weeks. Ma tthews had  to 
furlough a ll but four emp loyees, file for 
pandemic  a id , and  reconfigure his 
business under new sa fety guidelines.

Matthews worked  with Jakob  Pa llesen, 
a  business development counselor a t 
the Missouri Sma ll Business 
Development Center (SBDC) a t 

Southeast Missouri Sta te University, to 
eva lua te his relief fund  op tions: 
Coronavirus Aid , Relief, and  Economic  
Security (CARES) Ac t, Economic  Injury 
Disaster Loan (EIDL), the Paycheck 
Protec tion Program (PPP) and  the Sma ll 
Business Administra tion (SBA) Debt 
Relief Program. Matthews ob ta ined  a  
PPP loan and  an EIDL loan to ease the 
burden of the six-week reduc tion in 
business and  emp loyment.

To keep  the Ming lewood  Brewery 
thriving , Ma tthews took the opportunity 
to ad just business hours; Mondays were 
not wasted  as Matthews made 
improvements to the d ining  tab letops 
and  kitchen floors. Wha t use to be the 
outdoor pa tio was transformed  into the 
b rewery?s new curbside p ickup  
loca tion. Ma tthews is familia r with the 
lega lities of delivering  c ra ft beers, but 
wanted  to add  mixed  d rinks to the list. 
Ma tthews has spoken with two lawyers 
and  the Missouri Division of Alcohol 
and  Tobacco Control and  received  the 
g reen light to add  canned  mixed  d rinks 
to their expand ing  delivery menu.

Business is b rewing  thanks to the 
guidance from Jakob  Pa llesen with the 
Missouri SBDC, assistance from 
Matthews bank, and  expand ing  the 
b rewpubs services. Ming lewood  
Brewery saw record  sa les during  the first 
seven weeks once they re-opened  for 
d ine-in service and  has had  to hire 
more emp loyees. Cape Gira rdeau 
residents can experience the delic ious 
d rinks and  food  Ming lewood  Brewery 
has to offer ?  curbside and  delivery.
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Cape Gira rdeau, MO
Jason Wray, Owner

When you own a  sma ll business with a  
bulk of c lients tha t a re rea l esta te b rokers, 
you quickly rea lize tha t it?s ha rd  to sell 
houses when no one is listing  them and  
everyone is staying  a t home because of 
a  pandemic .
Jason Wray founded  Crea tive Edge in 
Cape Gira rdeau, Missouri in 1999, la rgely 
as a  rea l esta te marketing  agency. His 
p rimary goa l was to build  a  company 
tha t helped  businesses ?c rea te their 
edge in the marketp lace.?The company 
now p roduces nearly 50 rea l esta te TV 
shows ac ross the country. Recently, Wray 
added  a  Crea tive Services d ivision tha t 
works with other industries, inc lud ing  
agriculture, hea lth ca re, and  
manufac turing .
At the end  of 2019, Crea tive Edge was 
considering  new ways to help  its c lients 
expand  their reach in the marketp lace. 
Their answer was streaming  channels. 
Crea tive Edge set out to put their rea l 
esta te b rokers onto a  new streaming  
p la tform in add ition to b roadcast TV.

However, their p lans were soon put on 
hold  due to COVID-19. The Crea tive Edge 
team needed  to try something  new to 
stay in business during  the stay-a t-home 
orders tha t were enac ted  in many c ities 
ac ross the sta te. Before the month was 
out, Austin Bollinger, vice p resident of 
Stra teg ic  Development, had  contac ted  
Jakob  Pa llesen a t the Missouri Sma ll 
Business Development Center (SBDC) a t 
Southeast Missouri Sta te University for 
help  with market research.
One of the sa fety p rotocols put into 
p lace to stop  the sp read  of COVID-19 
was lim iting  the size of g roups. 
Ga therings of more than 10 peop le were 
d iscouraged , meaning  la rge church 
services could  not be held  in person. 
Wray and  Bollinger knew tha t many 

churches might be interested  in setting  
up  d irec t b roadcasting  for their members 
but would  need  help. Crea tive Edge 
asked  Pa llesen and  the SBDC to help  
them identify churches they could  reach 
out to. Pa llesen a lso wa lked  the team 
through relief fund  app lica tions, ensuring  
they wouldn?t have to furlough any sta ff.
With relief funds paying  their emp loyees, 
Crea tive Edge was ab le to offer a  free 
streaming  tria l to churches through June 
1. Over 30 churches ac ross the country 
took advantage of the offer. Recently, rea l 
esta te b rokers have sta rted  returning  to 
their b roadcast TV channels and  nine 
have now shifted  to the streaming  
p la tform. While COVID-19 was an 
unexpec ted  ha rdship, Crea tive Edge has 
risen above with the help  of the SBDC.

Full story

Website
Fa c ebook |  Twitter |  Linked In  

Insta g ra m |  YouTube |  Podc a st

CREATIVE EDGE

Client Stories  |    Center Map   |    Federa l Distric t Impac t 1 2 3 4 5 6 7 8  |    Connec t with Missouri SBDC   |   Tab le of Contents

https://sbdc.missouri.edu/news/streaming-through-a-pandemic-creative-edge-cape-girardeau-mo-4761
https://sbdc.missouri.edu/news/streaming-through-a-pandemic-creative-edge-cape-girardeau-mo-4761
https://creativeedge.tv
https://www.facebook.com/Creativeedgetv
https://twitter.com/creativeedgetv
https://www.linkedin.com/company/creative-edge-inc./
https://www.instagram.com/creativeedgetv
https://www.youtube.com/user/creativeedgeTV
https://anchor.fm/createyouredge
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Help  others ma ke c onfident dec isions by 
sha ring  wha t the Missouri SBDC c a n do

Client Stories  |    Center Map  |   Tab le of Contents

http://www.youtube.com/watch?v=LV9LQYkTRXs
https://sbdc.missouri.edu
https://sbdc.missouri.edu
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CONNECT WITH US

Fa c ebook
@MissouriSBDC

Twitter
@MissouriSBDC

YouTube
@MissouriSBDC

Linked In
@MissouriSBDC

Insta g ra m
@MissouriSBDC

It's easy to join our mailing list!
Send  your ema il address by text message:

Text SBDCAR20
to 22828 to get sta rted .

Message and  da ta  ra tes may app ly
Client Stories  |    Center Map  |   Tab le of Contents

https://www.facebook.com/MissouriSBDC
https://www.facebook.com/MissouriSBDC
https://www.facebook.com/MissouriSBDC
https://twitter.com/MissouriSBDC
https://twitter.com/MissouriSBDC
https://twitter.com/MissouriSBDC
https://www.youtube.com/channel/UCOCPFZLq9hBKb7UOATKkPkw
https://www.youtube.com/channel/UCOCPFZLq9hBKb7UOATKkPkw
https://www.youtube.com/channel/UCOCPFZLq9hBKb7UOATKkPkw
https://www.linkedin.com/company/missourisbdc/
https://www.linkedin.com/company/missourisbdc/
https://www.linkedin.com/company/missourisbdc/
https://www.instagram.com/missourisbdc/
https://www.instagram.com/missourisbdc/
https://www.instagram.com/missourisbdc/
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The Missouri SBDC is funded  in pa rt through a  Coopera tive Agreement with the U.S. Sma ll 

Business Administra tion.
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