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What is Total Worker Health®?

Establish Workplace
Policies, Programs

Keep
Workers
Safe

Improve

Worker

and Practices that Well-being

Improve Health

Total Worker Health?®....policies, programs and practices that integrate protection from
work-related safety and health hazards with promotion of injury and iliness prevention
efforts to advance worker well-being

National Institute for

m Occupational Safety and Health
www.cdc.gov/niosh/twh




Learning Objectives

Learn methods to evaluate your workplace and the
effectiveness of interventions

Apply hazard mapping to identity workplace hazards

Describe the implementation of interventions that reduce
exposure to hazards associated with work organization and
environment




Types of Evaluation

* Formative
- What needs improvement?

- Worker preferences?
* Process
- Do people know about it?
- |Is it being used?
* Qutcomes
- Did the intervention work?
- What adjustments are needed?




Formative Evaluation

Workers compensation claims Absenteeism

Health insurance claims CDC scorecard +

Health risk assessments Workplace policies

surveys Workplace characteristics (Shift work,

. off-site, hazard assessment)
Suggestion box

Workplace walk-throughs/

Prescription drug use observations




CDC ScoreCard

Worksite Health
ScoreCard Manual

An Assessment Tool to Promote Employee Health and Well-Being

Updated January 2019

Stress

Management

Provide educational materials on stress management?

Answer “yes” if, for example, your worksite offers brochures, videos, posters, or
newsletters that address aspects of stress management, including coping skills and
relaxation technigues, either as a single health topic or along with other health topics.

..............................................................................................................................

Provide and promote pieractive educational programming on stress management?
Answer “yes" if, for example, your worksite offers “lunch and learns,” seminars
workshops, or classes on topics such as assertiveness, coping, and relaxation
techniques, Answer “yes” if these programs are provided in group or individual
settings; in-person or virtually (online, telephonically, mobile app); on or off site
through vendors, on site staff, health insurance plans/programs, community groups
or other practitioners

Provide opportunities for employee participation in organizational decisions regarding
workplace issues that affect job stress?

Answer “yes"if, for example, your worksite provides opportunities for employees to
participate in decisions about work processes and environment, work schedules,
participative problem-solving, and management of work demands

Your Worksite’s Stress Management Score

www.cdc.gov/workplacehealthpromotion/initiatives/healthscorecard



CDC ScoreCard

What Evidence-Based Practices Does the ScoreCard Assess?

Physical factors
at work that
help protect and
enhance heaith

Overall
compensation,
inciuding health

insurance

Formal or informal
statements 1o
protect or
promote health

Opportunities to

begin, change,
or maintain

health behaviors
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www.cdc.gov/workplacehealthpromotion/initiatives/healthscorecard




CDC ScoreCard: Benchmarking

Average Average
Score Very Average Score Average
Small Score Small Medium | Score Large

Average Worksites Worksites Worksites | Worksites
Score All (=99 (100-249 (250-749 (7504

Worksites | employees) | employees) | employees) | employees)
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www.cdc.gov/workplacehealthpromotion/initiatives/healthscorecard



Hazard Mapping

Simple activity to engage employees in
identifying hazards and methods of
controlling hazards (Participatory Approach)

Bring together your team (safety, wellness,
HR, supervisors, workers)




Workplace Hazards




Workplace Hazards

Job Design

Workload

Tedious or meaningless
tasks

Long hours and low pay

Infrequent breaks

Unreasonable
performance demands

Constant sitting/lack of
mobility

Unrealistic deadlines

Unused job skills

Fear of layoff

Frequent personnel
turnover

Organizational Practices Physical Stressors

Mandatory overtime Chemical agents

Inflexible rules Noise, heat, vibration

Low pay and benefits Poor air quality

Poor supervision Improper lighting

Job insecurity Poorly designed

Responsibility without equipment
authority Crowded working

Lack of input in decisions conditions

Poor chances for Unsanitary working
advancement or growth conditions

Unclear responsibilities or ~ Constant sitting/lack of
expectations mobility

Multiple supervisors Repetitive motion,

Lack of recognition awkward postures,

Poor communication heavy lifting

Interpersonal Relationships

Distant, uncommunicative
supervisors

Poor performance from
subordinates

Office politics,
competition, staff
conflicts

Bullying or harassment

Problems caused by
excessive time away
from family




Hierarch of Controls in the context of TWH

Eliminate working conditions
that threaten safety, health,
and well-being

Substitute health-enhancing
policies, programs, and practices

_|

R ed es i g n | Redesign the work environment

for safety, health, and well-being

I W 4| Educate for safety and health
\ Encourage
9 —| Encourage personal change

Figure 2. Hierarchy of Controls Applied to NIOSH Total Worker Health®



Organizational (NOT Individual) Solutions

Don’t just tell workers to do a job safely

- (re)design workplace to build in safety (ventilation, workplace
design, regular maintenance)

Don’t just encourage healthy eating

- Address workplace components that limit healthy eating
(time to eat, healthy options during meetings, hand washing)




Nutrition Example




Solution ldea: Training

Foundations for
Safety Leadership

Call 800-273-8255
Text HELLO to 741741
Foe 47 Crfidotin

Addressing Suicide and Mental Health in Construction

Topic of the Day: Reduce the Stigma

- Travel away from home
- High pressure to produce on

time. s - B e ot et

- Physically-demanding work &  (38%) ’ ==

chronic pain 1 U o
{ ah ®

- Industry with highest rate of

4.

F ally, the problem with suicide is the
stigma associated with mental health.

1 had a student who was recently laid off, his family life was stressfii, and had only one more chance of
passing a competency lest before he was kicked out of the program. He called me one day very upset and
repeatedy told me he was Just done. “ Picking up on several warning signs, 1 was worrled about his
safely. Keeping him caim, I talked to the student until I knew he was in a safe place with a family member
and created a plan with the student to get help. We were able to help him get through the apprentice
program and refer him to adaditional resources. -Instructor

Risk Factors in the Suicide doesn't only occur in people who

Construction Industry have known mental health issues.
- Stoic, "“tough guy” culture Many factors contribute to suicide:
- Seasonal & unsteady Retaticeaiip
employment SELC
(42%)

Physical heaith
prablem

prescription opioids & second

highest rate of heavy alcohal 6% @47 | o (22%)
e Lassof ey Criminal legal
- Sleep disruption hausing Ve *  prctiam
- Culture of Substance abuse (a%) L (9%)
- Fearlessness & risk-taking Souce: COC's Mational Vickert Death Reparting System, data fram 27 stales participating
- Access to lethal means in2015.
(firearms & jobsite hazards) Eﬁ%m
T30
Mental health Is a personal Issue, a famlly Issue, a work %ﬁ ]
Issue, and a soclety Issue. This Is why mental health should [=]%
be part of the SAFETY CONVERSATION.

Training for Superviso

f Young Agricultural Workers

AFocus on Younger Workers




Solution Idea: Campaigns

YOU ARE - |
NOT ALONE AGCMO Suicide Prevention
| f Campaign

3
¥

XT “HELLO™TO:

CALL24 HOURS ADAY:
800-273-8255

Addressing Suicide and Mental Health in Construch
Topic of the Day: The State of Our Indt

* There are now more deaths from suicide each year than fr
* The suicide rate in Missouri has grown at a rate twice as fa
and in 2016 Missouri’s rate was 38% higher than the nation a:
* Construction workers suicide rate is four times higher than th
population.

€2 800-273-8255.
Text HELLO to 741741

#youarenotalone

MWatarmark will nat nrint an final nradiet

800-273-8255



Solution Ideas: Policies & Communication

¢ Comment on this paper

Work-related and Personal Factors Associated with Mental
Well-being during COVID-19 Response: A Survey of Health Care and Other
Workers

Bradley A Evanoff, "2 Jaime R Strickland, "=' Ann Marie Dale, Lisa Hayibor, Emily Page, Jennifer G Duncan,
Thomas Kannampallil, Diana L Gray

doi: https://doi.org/10.1101/2020.06.09.20126722

- Added mental health resources to COVID landing page
- [dentified gaps in offerings and access
- Clarifying sick time policies for mental health (supervisor training)

- Plan to pilot a ‘precision engagement’ approach




Developing Programs

Tailor programs to your population

“one size does not fit all”

Revisit your formative evaluation:
What do employees prefer (online/paper, activities)
Who are the workers (field/office, younger/older, etc.)
Consider the work environment

Curnan, S., LaCava, L., Sharpstee, D., Lelle, M., & Reece, M. (1998)
US Department of Health and Human Services.
Centers for Disease Control and Prevention. (2014).




Design for Implementation Success

’ Flt intO eXiSti ng SS?ET | MATERIALS HANDLING
p rog ram S/p ract | ces s | CONTRACTOR PLANNING TOOL
SHECesslit cotinctors pian fop ow oRterials HOW TO USE THIS TOOL

will be stored, lifted and moved at every
project stage because reducing manual
materials handling (MMH) helps them:

 Middle management

Su p po rt |S Cr|t|ca | | B T Each project stage includes resources that
ot it bz Sod s el you can use to develop and implement

your plan.




Design for Evaluation

 Determine key outcomes of interest - can you actually measure?

* Define leading and lagging indicators — how will you know if it is
working?

 Don’t forget to evaluate the process — the ‘black box’

Intervention Intervention

/1N

What? How?  Why?




Hazard Mapping



Let’s Practice!

DIRECTIONS:
1) Draw a simple outline of your workplace

2) Label a few hazards that you can identify




Workplace Hazards

Job Design

Workload

Tedious or meaningless
tasks

Long hours and low pay

Infrequent breaks

Unreasonable
performance demands

Constant sitting/lack of
mobility

Unrealistic deadlines

Unused job skills

Fear of layoff

Frequent personnel
turnover

Organizational Practices Physical Stressors

Mandatory overtime Chemical agents

Inflexible rules Noise, heat, vibration

Low pay and benefits Poor air quality

Poor supervision Improper lighting

Job insecurity Poorly designed

Responsibility without equipment
authority Crowded working

Lack of input in decisions conditions

Poor chances for Unsanitary working
advancement or growth conditions

Unclear responsibilities or ~ Constant sitting/lack of
expectations mobility

Multiple supervisors Repetitive motion,

Lack of recognition awkward postures,

Poor communication heavy lifting

Interpersonal Relationships

Distant, uncommunicative
supervisors

Poor performance from
subordinates

Office politics,
competition, staff
conflicts

Bullying or harassment

Problems caused by
excessive time away
from family




POLLING QUESTION #1

Which of these hazards is most concerning to

you?
Physical Activity 1
Alcohol & Other Substance Use CDC Worksite Health
. ScoreCard Manual
Nutrition s et

Sleep & Fatigue
Stress Management
Vaccine-Preventable Diseases



Example — Infectious Disease

Video showed a housekeeping issue; the pandemic has made us
think more about infectious diseases in the workplace

POLLING QUESTION #2:
Which of these solutions would be most effective in controlling the hazard?

Encourage use of PPE
Sanitize surfaces
Stagger shifts

Install physical barriers




Example — Infectious Disease

Nothing to substitute

\ Install physical barriers, improve air circulation, drive
\ through for customer service

4| Stagger shifts, reduce non-essential travel, sanitize surfaces,
provide PPE

——1 Encourage use of PPE ‘-




Example - Stress

What’s causing employees so much stress? m
Work-life balance = expected to work 8:30-5:00

l \ Encourage
SOLUTION: Allowing people to flex hours

POLLING QUESTION #3: How would you measure effectiveness of a

flex hour policy on reducing stress? ‘-




Example - Stress

POLLING QUESTION #3: How would you measure effectiveness of a flex hour policy on
reducing stress?

Survey

Productivity measures

Turnover rates

HRA data

Utilization of EAP/mental health resources

Prescription drug use (e.g. anxiety or sleep meds)
Other




Example - Stress

POLLING QUESTION #3: How would you measure effectiveness of a flex hour policy on
reducing stress?

- Stress is hard to measure!
- Reminder that outcomes should match solution (e.g. utilization of resources)
- Don’t forget to measure process measures & leading indicators

- How was the policy communicated?

- |s everyone aware of the policy change?

- Are people actually flexing their hours?




Resources

B0’ T

Total Worker Health

Promoting productive workplaces

. 0 e
through safety and health research / M

What is Total Worker Health?

Total Worker Health® (TWH) is defined as policies, programs, and practices that integrate protection from work-related safety and health hazards with promotion of
injury and illness prevention efforts to advance worker well-being.

TWH is a holistic approach to worker well-being. It acknowledges risk factors related to work that contribute to health problems previously considered unrelated to work.
The TWH approach seeks to improve well-being in the American workforce for the benefit of workers, employers, and the nation by protecting safety and enhancing
health and productivity.

Click here to learn more about the important influence that work has on well-being and how the expertise and innovations of NIOSH-funded research can make an impacf

What is Total Worker Tools: Let's Get Started!

Health?

.q'

Research Program

Publications and Reports

The NIOSH Office for Total Worker
Health supports research activities,

The research supporting a Total
Worker Health approach is still

This page serves as a guide for
Keeping workers safe is the practitioners for creating or

www.HealthierWorkforceCenter.org




Thank You!

Laura Keniston laura-keniston@uiowa.edu
Jaime Strickland  jaime.strickland@wustl.edu
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