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Return on investment

Budget and more

Appropriations budget

MU Extension is a unique funding partnership.

Local Support

Income
County Appropriations 30,000
Additional Funding for 4-H    5,000   
Total Income 35,000

Expenses
Salaries/Benefits 27,328
Travel 2,772
Telephone 941
Office Supplies/Service 346
Postage 201
Farm Family 300
Advertising        139
Copier Expense       1,866
Unanticipated Office Exp.  245
Total Expenses 34,138

 861 Contacts made with Wayne County Extension by 
phone/email for information on FCC Broadband Challenge, 
Livestock Brands, Protein Distribution, Rock Identification, 
How to Start a Small Business, Japanese Beetle Repellant, 
Tranquilizing a Longhorn Cow for Transporting, Catfish 
Pond Water Testing, Canned Goods in contact with Bug 
Spray, Reheating Mashed Potatoes, Harmful Chemicals in 
Topsoil, Beef Jerky Certification, Swim Lessons

 92 People stopped by the office for Soil Samples Boxes/
Results, Forage Pamphlets, Canning Help, Tax Return 
Forms, Swim Lesson Registration, Irrigation Grant 
Information, Marketing Organic Produce Information, 
Recipes, Seeding Rates, Farm Tax Record Books, 4-H 
Membership Forms, Cash Rental Rates

 196 Soil samples, 2 Hay samples, 4 Water samples
 Kelley Brent received the Missouri Farm Bureau 

Outstanding Specialist Award
 41,843 People were reached on Facebook for MU events, 

advertising and information
 Programs offered – 3 County Protein Distributions, Swim 

Lessons, Walking for Fitness, Stay Strong, Stay Healthy, 
Eating for Brain Health, Keep Your Keys, Century Farm 
Registration, Open Gym

 Extension presence at events – Ag Connect, 4-H Ignite 
National Summit, Child Abuse Awareness Fun Day, Easter 
Egg Hunt, 4-H Regional Art Show, 4-H Day Camp, MO 
State Fair, 4-H Day of Service, Wayne County Fair, Jack O’ 
Lantern Jubilee, Chad Higgins – Interim Vice Chancellor  
Extension/Engagement  & Interim Chief Engagement Officer 
Visit to Wayne County, Greenville Christmas Activities, 
Williamsville Christmas Parade, CMS Family Night

Protein Distribution         $43,657.80
USDA/MU Garden Grant        $24,694.41
MU Eat Smart in the Parks Grant  $5,000.00
4-H “Lead to Change” National Grant  $2,000.00
SNAC/4imprint Grants for 4-H ($500)  $1,000.00
4-H Foundation Grant – Fair Grounds $1,000.00
Missouri 4-H Day of Service Grant       $1,500.00
4-H Scholarships for Local Students    $5,000.00

Extension funding is a three-way partnership of federal, state and county government. Federal and state money, 
through the University of Missouri system, pay professional staff salaries, training costs, computers and 
communication equipment. County funds support the local office, secretarial and youth assistant salaries, staff 
mileage and council expenses.

The Wayne County Extension Council, faculty and staff would like to express our appreciation to the Wayne County 
Commissioners for their continued support of extension programs.

Did you know you can donate directly to Wayne County Extension with a gift to be 
used immediately or as an endowment contribution for long term efforts. Monies 
put into the endowment are left forever to earn interest with the county office 
benefiting each year. You can also direct your donation to a specific program 
such as 4-H.

https://extension.Missouri.edu/counties/wayne/donate

Key outcomes and numbers



UM System County Impacts

To help incorporate county-level impact data into your annual reports, you can 
embed images from the UM System County Impact Reports. The following 
instructions detail how to create, download, and insert the County Impact 
Report images into this template. 

1. Visit Community Connect to create an Impact Report for your county.
2. On the report site, select the county you are creating a report for.
3. After selecting your county, scroll down the page and select the Create

PNGs button. It is important to create PNG files if you are inserting them
into the PowerPoint template, as inserted PDF files have a low image
resolution. 

4. Once the images are created a button will appear that says ”Download
File.” Click this button.

5. After clicking the download button, a ZIP file starting with “UM-SYSTEM-
Impact” will be downloaded to your computer. Open this file.

6. Within the folder file, you will find multiple images, depending on the size
of your report. 

7. Drag the images from your file into this PowerPoint template. Include the
first image on this slide and put one image on each of the following slides.
If you need to create additional slides, navigate to the left ribbon, right
click, and select “duplicate slide.”

https://community.umsystem.edu/impact-report/


UM System County Impacts



Grand Challenges

To help incorporate county-level Grand Challenges data into your annual 
reports, you can embed images from the Grand Challenges Report. The 
following instructions detail how to create, download, and insert the Grand 
Challenges Report images into this template.

1. Visit All Things Missouri to create a Grand Challenges report.
2. Select your county.
3. Scroll down the page and select one data block under each Challenge

(e.g., select Agricultural Economics or Business Dynamics under the
Economic Opportunity Challenge). You will select four data blocks in total.

4. Once you have selected your data blocks, select the Download Report
as PNGs button. It is important to download PNG files if you are inserting
them into the PowerPoint template, as PDF files will have a low image
resolution.

5. Once you select the Download Report as PNGs button, a zip file named
“gc-report” will be downloaded to your computer. Open this file.

6. Within the zip file, you will find three images.
7. Drag the images from the zip file to your PowerPoint template. Include the

first image on this slide and put the next two images on the next two
slides (you may have to add the slides).

https://allthingsmissouri.org/grand-challenges/


Grand Challenges



Grand Challenges

Wayne County Protein Distribution

Wayne County Extension partnered with Community Resource Council to implement the USDA Local 
Food Purchase Assistance program in Wayne County.  The purpose of this effort is to promote and 
support local ranchers and producers while also providing much needed food distribution efforts for 
rural communities with food security concerns.

USDA Local Protein Distribution – Wayne -4 events, $43,657.80 brought into Wayne County 
Additional $6,500 raised for MU Admin for Programming
USDA Local Food Distribution – Madison - $9,493.75



County
Missouri 4-H

Local Impact

Wayne County 4-H Clubs offer long-term educational experiences in which members learn life skills such as 
leadership, citizenship, responsibility, teamwork and community service under the guidance of trained adult 
volunteers. Our project-based learning teaches youth life skills, such as goal-setting, while they pursue what 
interests them. Our 4-H youth connect to the University of Missouri for hands-on learning and leadership events on 
campus. Participation in 4-H activities encourages skills such as wise use of resources, decision-making, goal 
setting, marketable skills and self-motivation. We are creating youth who care about and contribute to the 
economic vitality of the entire community.

Wayne County has two community 4-H clubs in Greenville and Williamsville with over 30 volunteers serving nearly 
50 youth. Projects range from arts and crafts to archery, gardening, and animal projects.

Wayne County offered over 10 SPIN or Special Interest Clubs that offered everything from SNAC to Archery to 
Young Entrepreneur projects to College and Career Readiness. Over 1000 youth (some duplicated) participated in 
the SPIN programs and School Enrichment programs offered at the Greenville and Clearwater School Districts as 
well as through camps and church camps. We created partnerships with all the schools as well as the Wayne 
County Fair Board and the Wappapello Lake Area Association.

Wayne County received grants totaling over $10,000 in equipment and supplies to support some community 
service projects, including our SNAC project. The contribution of our volunteers had a value of over $100,000 
based on a federally recognized rate of $25 for each hour of volunteer service.

How do our 4-H programs make Wayne County better? 4-H members are three times more likely to go into 
science related careers. Studies show that youth in programs like 4-H are 70% more likely to attend college, 
increasing their earning potential by over $2 million over their lifetime. Communities reap long-term benefits when 
they support 4-H clubs. Youth engaged in the program are 60% more likely to vote and volunteer for their 
community than their non-engaged peers.

4-H programs are supported by the University of Missouri Extension Council and facilitated by Brad Coleman, 4-H 
Field Specialist, and Davida Pedigo, Youth Program Associate.

Wayne
Wayne County 4-H Programs—Impacting Local Youth by Teaching Life Skills 



County
Missouri 4-H

Local Impact

“4-H at the Lake” “2023 4-H Day of Service”

Wayne

“Youth Futures”

“2023 National Ignite Group”

“4-H Regional Day Camp”

“4-H Day with the Cardinals”
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County
Agriculture and Environment

Local Impact

Wayne



County
Agriculture and Environment

Local Impact

“2023 Wayne County Missouri State 
Fair Farm Family”

Kyl & Lee Mabury

“Wayne County Century Farm” 

Gary & Sheryl Beiseman

Wayne

Kyle and Lee Mabury of Patterson were 
among the families honored during the 66th 

annual Missouri Farm Family Day, August 14, 
at the Missouri State Fair.

This event showcases the impact that 
Missouri farm families have on the economy 
and heritage of the state, said Missouri State 
Fair Director Mark Wolfe. “These families are 
involved in agriculture activities in their 
communities and are active participants in local 
outreach and extension. As the premier 
showcase for Missouri agriculture, the Missouri 
State Fair is most certainly the appropriate 
place to celebrate these families.”

“We’d like to offer our sincere 
congratulations to one of Missouri’s newly 
registered Missouri Century Farms.  The 
Beiseman Family Farm joins over 8,000 
other Missouri Century Farms but they are 
only the 20th registered Missouri Century 
Farm in Wayne County. It was such an 
honor to present them with their certificate 
and yard sign and learn more about their 
history in Wayne County.” Jennifer 
Williams, Extension Engaged Specialist, 
Wayne County Extension
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Wayne County Extension engaged in Good Neighbor Week by organizing a 
protein distribution for Wayne County at the Greenville City Park.  367 
households received a bag with 4 lb. of ground beef and 2 chicken quarters.  953 
household members benefited from this give away..



County
Business and Community

Local Impact

“Roger works at a local grocery store.  He 
came to Wayne County Extension questioning 
how to start a new business.  We retrieved 
information from the MU Extension website and 
provided a contact with SBDC.  Expressing his 
appreciation for our help, he left our office.

After a few months had past, I saw Roger at 
the store.  “Are you still working on your new 
business”, I asked.  “Does a ‘patient pending’ 
mean anything?” asked Roger with a smile.  
He is preparing to make his dream come to 
pass and Extension was there to help him 
start in the right direction.

Wayne
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County
Health and Human Sciences

Local Impact

John Fuller, MU Human Development and Family 
Science field specialist, conducted a “Keep Your 
Keys” program at the Wayne County Health Center 
conference room.  Four people attended and 
received resources to help their mental state stay 
alert in order to continue driving as long as 
possible.  They also learned pointers of when it’s 
time to surrender the car keys.

“I am not ready to give up my independence yet.  I 
want to maintain clarity of mind as long as I can.  
Now I know there are steps I can take to achieve 
this.”

Wayne

Kelley Brent, a nutrition and health specialist serving 
Butler, Carter, Ripley and Wayne counties, is the 
recipient of the 2023 Missouri Farm Bureau Federation 
Outstanding Specialist Award.

Regional extension Family, Nutrition & Consumer 
Science subject-matter specialists who have 
demonstrated outstanding programming for rural families 
during the past 18 months and are nominated jointly by 
the county extension council and the county Farm 
Bureau are eligible.  You may only receive this award 
once.

Nominees are evaluated on:
•Recognized competence in their field.
•Demonstrated leadership and ability to develop and
deliver high-quality educational programs for individuals
and families.
•Knowledge of the county's educational program needs.
•Effectiveness in establishing relationships with the
county extension council, county commission, county
Farm Bureau, local legislators, agency personnel and
community civic groups.

Kelley totaled 18,753 contacts in 2023 with 
programming, engagement and projects throughout 
southeast region and statewide.



County
Health and Human Sciences

Local Impact

USDA MU Garden Grant –Wayne – 4 partners, $24,694.41 
Butler – 8 partners - $14,817.87 
Carter – 3 partners - $18,951.87 
Ripley – 1 partner - $8,297.82

Wayne

The Missouri Department of Social Services provided Community Services Block Grant 
funding to the University of Missouri to expand school and community garden efforts in 
ninety locations throughout the state in 2022.  In 2023, the University of Missouri was 
able to add eighty-two additional gardens as well as supporting twenty-one of the 2022 
gardens.  Wayne County now has gardens at the Greenville Elementary School and High 
School.  Clearwater Elementary received a greenhouse and an assortment of garden 
tools.  Clearwater High School was awarded a greenhouse to allow the FFA teacher, 
Kyle Mabury, to begin presenting agricultural classes.

The Greenville Elementary began gardening in 2022.  They raised and sold enough 
produce to provide seeds for the upcoming growing season.



County
Health and Human Sciences

Local Profiles and Stories

The annual Wayne County MU Extension Swim 
Lessons provided a full week of age-appropriate 
swimming education to a total of 24 kids.  The 
kids ranged in age from 5 to 18.  Swimming 
instruction, water safety, hydration and 4-H 
information were provided to all attendees.  

An individual in the Wayne County walking class 
indicated that the opportunity to participate with 
the group for exercise and socialization keeps 
her going and motivated to do more.

Three participants shared examples of improved 
confidence related to their balance issues after 
taking Matter of Balance.  One participant 
mentioned the discussions help her understand 
ways she can be more proactive in helping her to 
enjoy life despite her having Lumineers’s disease. 

Wayne

The Eat Smart in the Parks Program outreach 
has been successful in reaching 8 counties in 
the southeast region who indicated interest in 
receiving the grant.  These efforts have already 
opened up partnerships and the awareness of 
the need of healthier concession options in the 
parks via the informational toolkit they all 
received.  We are excited to implement the 
program this year and not only impact through 
education of the park managers but informing 
users and offering healthier options while they 
recreate.  

Eat Smart in the Parks - Wayne - $5,000
Butler - $5,000

Stoddard - $5,000



Participants in SNAP-Ed learn the importance 
of making healthier meals and snack choices.  
Those who practice healthy eating and are 
physically active are more likely to contribute 
to a healthy labor force and enjoy a high 
quality of life throughout the lifespan. This vital 
programming effort also reduces healthcare 
costs over the participant’s lifetime, saving 
taxpayer money in reduced public healthcare 
benefits and insurance premiums.  All ages 
can benefit from the SNAP curriculum, 

784 direct or indirect contacts were made in 
Wayne County.  

SNAP-Ed programming, “Kids in the Kitchen”  
was provided to 10 elementary students 
through an after-school program. Eight pre-
school students participated in the same 
program.

Adults received nutritional information and 
exercise instruction through the “Let’s Take 
a Walk” program where “Eat Smart, Stay 
Strong” was presented and by attending 
“Healthy Change” at the Wayne County 
Nutrition Center. An average of 13 
attended. “Eat Smart, Be Active” classes 
were also held at the FCC facility near 
Piedmont, MO, the Meadowbrook 
Complex, and Trinity Methodist.  36 adults 
were present to listen to the curriculum.

CountyWayne
SNAP-ED

Local Profiles and Stories



2023 Crunch Off

Wayne County’s goal was 100.  Through the 
Missouri-grown popcorn event at the Wayne 
County Fair and the Missouri-grown apple crunch 
off at the Greenville School, we easily reached it.

MU Extension provided cooking demonstrations at 
the Missouri State Fair.  Each showcased simple 
recipes featuring a different fruit or vegetable using 
fresh Missouri-grown produce.  It was set up like a 
TV cooking show with competition between guest 
chefs.  Three judges were chosen out of the 
audience. Everyone who watched the 
demonstration was given a chance to taste test.

Judy Koehr, Wayne County NPA, participated on 
August 10th by setting up the ingredients and 
utensils for that day’s demonstrations and cleaning 
up afterward

Wayne County Extension participated in the first 
annual “Child Abuse Awarenes Fun Day”.  The 
event was organized by the MO Dept. of Social 
42nd Circuit Children’s Division. Wayne County 
NPA, Judy Koehr, had a table with information 
about nutrition, SNAP applications and giveaways 
for those who stopped by

Wayne County Extension was invited to be a part
of the Clearwater Middle School Family Fun 
Night. Judy Koehr, NPA, prepared a table with 
nutrition information, had SNAP applications 
available, and had give aways for the adult 
visitors.  123 adults and students came to room 
and checked out our display.

CountyWayne
SNAP-ED

Local Profiles and Stories



Wayne County
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