LABOR & WORKFORCE DEVELOPMENT
Creating a Workforce Summit o>

A Workforce Summit is a proactive way to engage with and
connect community leaders to discuss current local and

regional workforce challenges, with the goal of moving the
conversation forward. This guide sheet lays out the process

for hosting a successful Workforce Summit.

What is a Workforce Summit (WS)?

Workforce Summits are strategic engagements that bring together
local workforce stakeholders to discuss and align local workforce
development efforts and accelerate progress.

Local workforce systems involve complex networks, industries, and
government policies. Building connections and developing mutual
understanding is a key step in helping local workforce leaders to think
and act collectively in solving common workforce challenges.

Why should a community host a Workforce Summit?

A WS is a great networking opportunity for the community and a versatile tool for
addressing local workforce needs. The Summit is designed to build workforce
development capacity in the following ways: 1) Engage stakeholders and help facilitate
workforce development conversations, 2) Develop connections and inform stakeholders
about ongoing workforce development efforts, and 3) Develop plans to respond to
workforce priorities.

Grow local and regional workforce networks.

Growing local and regional workforce networks is important for tackling workforce
issues. WS's are learning laboratories for homegrown workforce development solutions.
The goal of the summit is to bring together local stakeholders at the county or regional
level to talk about the issues they are facing, identify and learn about what is already
being done, and envision a strategic workforce plan for the future. The program
convenes and engages local stakeholders and extends the lessons learned into

communities across the state.




Creating a Workforce Summit

How to host an impactful Workforce Summit.

¢ Partner for success: Identifying the right partners is critical because they
bring their network of stakeholders to the table.

¢ Format the summit: Leveraging a hybrid model is advantageous for building a
local network that can be engaged in-person and online.

¢ Plan the event: Selecting a technologically appropriate meeting space is
important to support both online and in-person communication.

¢ Facilitate: Choosing the right facilitator is essential for dynamic and
responsive conversations.

¢ Invite the right people: Determining who should be in the room is key to
generating understanding and creating synergy in the pursuit of workforce
solutions.

¢ Champion the cause: Identifying the right individuals makes it easier to move
forward in addressing workforce priorities.

Post-Workforce Summit, next steps:

¢ Define the workforce development
priorities.

¢ Identify priority workforce development
partners.

e Select a champion to facilitate the group's
efforts.

¢ Connect priority issues to workforce data.

¢ Identify models that are working in other

communities.
Let's get to work!
Are you ready to jumpstart your community's workforce strategy? Do you ’E:gfﬁ}_@
have any lingering questions? Contact Matt Pezold to start planning for g:@j‘f%%
success. Together we can help drive Missouri forward. ?@%
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