
LABOR & WORKFORCE DEVELOPMENT
Tackling Missouri’s workforce challenges by collaborating with state, regional and community partners. 

Using university-based research, 
MU Extension faculty help 
Missourians better understand 
and address current and future 
workforce issues.

Our faculty have the skills to help with your workforce challenges

• In partnership with UMSL and UMKC, we deliver courses in
leadership and business.

• Collaborate with the construction industry and public health
o�cials to develop practical strategies to combat the problem of
opioids in the workplace.

• Assist local stakeholders better use and access labor market
information through workshops and webinars.

Our program helps workforce, economic 
development and community partners consider 
how to implement a data-driven and strategic 
approach to enhance workforce development.

PLANNING AND SUPPORT

APPLIED RESEARCH

PROGRAMMING AND TECHNICAL ASSISTANCE



• The Recovery Friendly Workplace initiative empowers
workplaces to support people a�ected by substance abuse
disorders and those in recovery.

• Workforce Summits bring together businesses, organizations
and community leaders to build a network of information,
resources and connections to cultivate a reliable workforce.

• Heroes to Hives trains military veterans, National Guard
members, active duty personnel, reserves and their
dependents in the art and science of beekeeping to
improve health and well-being while providing business and
community development opportunities.

• The Beginning Farmer program consists of workshops,
classes, internships and customized one-on-one technical
assistance for those interested in the farming profession.

• Employers, school o�cials and community leaders invest
in mental health awareness and suicide prevention as an
integrated workplace wellness program providing access to
the resources and information workers need.

• A partnership with the Missouri Works Initiative provides
instruction on workforce topics for a construction pre-
apprenticeship.

Ready to partner with MU Extension?

PARTNERSHIPS, PROGRAMS AND COLLABORATIONS

extension.missouri.edu

Matt Pezold, MS, MA
Labor and Workforce Development Specialist

Urban West Region • Kansas City
(816) 701-9111 • pezoldma@missouri.edu
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MU  CAREER  ACCELERATOR
Whether you’re an employer looking to strengthen your workforce or an individual 
looking to advance in your career, the MU Career Accelerator o�ers a variety of 
bootcamps, noncredit courses, and certifications to meet your needs.

Bootcamps are condensed and accelerated to help you skill up quickly.

• Business Analytics in Practice
 • Coding and Programming
 • Code Mizzou
 • Introduction to Geographic Information Systems (GIS) and Geospatial Analytics
 • Supervisory Certificate Series

BOOTCAMPS

Pathway noncredit certificates can be completed in 8-12 months for continuing education units and have the 
potential to be converted to future academic credit to get you one step closer to attaining a degree.    

• Certificate in Construction Management
 • Certificate in Supply Chain Management
 • Certificate in Clinical Engineering

PATHWAY  NONCREDIT  CERTIFICATES



TRAINING  PROVIDERS  &  PROGRAMS
Each of MU Extension’s providers and programs o er specialized industry-specific training and 
continuing education. 

• Continuing Education for Health Professions
 • Law Enforcement Training Institute
 • Missouri Training Institute
 • MU Fire and Rescue Training Institute

CUSTOMIZED  WORKFORCE  TRAINING
Didn’t see what you were looking for? The MU Career Accelerator partners with employers to build 
customized solutions for your company’s workforce training needs.

The MU Career Accelerator o ers several benefits for employers across industries:

• Customized training and certificate programs to meet your teams’ unique needs.
 • Research-based training that is proven to increase performance.
 • Bulk-enrollment discounts for cohorts.

Examples of custom trainings we’ve created include:

• Project Management
 • Leadership and Supervisory
 • Virtual Reality / Augmented Reality (VR/AR)
 • Lean Manufacturing
 • Data Analytics
 • Professional Development
 • CliftonStrengths, Energy Leadership Index (ELI), StrengthScope, etc.

LEARN MORE
mizzou.us/careeraccelerator
careeraccelerator@missouri.edu



SUPPLY  CHAIN  MANAGEMENT
ONLINE CERTIFICATE PROGRAM

Meet your company’s critical workforce needs for management skills with MU Extension’s Career Accelerator 
Program. Through this two-course certificate program, individuals will gain the fundamental knowledge 
needed to transition into their first supply chain role or to complement the transition into a new supply 
chain function.

20%
Although a majority of company leaders 
believe investing in supply chain 
technologies is a sound investment, only

believe it’s delivered the expected benefit.*

The primary cause of this is the lack of 
supply chain digital talent.

10%
Only

of companies indicate they have the 
supply chain talent they need.**



Sources: 
* https://www.pwc.com/us/en/services/consulting/business-transformation/digital-supply-chain-survey.html
** https://www.mckinsey.com/capabilities/operations/our-insights/taking-the-pulse-of-shifting-supply-chains

CURRICULUM
In order to receive certificate, individuals must complete two of the three courses o ered.

 • Supply Chain Management
 • Supply Chain Modeling and Analysis
 • Purchasing and Supply Management 

FINANCIAL  AID  ASSISTANCE
A 10% discount is given to military personnel, veterans and their families (qualified dependents) as 
well as Missouri residents who have graduated from Missouri’s public, regionally accredited 
community colleges.

This certificate is also eligible for the Fast Track Workforce Incentive Grand through the Missouri 
Department of Higher Education and Workforce Development. 

LEARN MORE
Explore the program and learn how to apply at

mizzou.us/supply-chain-mgmt



CONSTRUCTION  MANAGEMENT
ONLINE CERTIFICATE PROGRAM

Meet your company’s critical workforce needs for management skills with MU Extension’s Career Accelerator 
Program. Through this two-course certificate program, individuals will obtain the fundamental knowledge 
and skills needed to advance their career and your company in the construction industry.

$10.2
TRILLION

$15.2
TRILLION

The global construction output is
estimated to grow from

by 2030.

to

*

3.2
Over the next decade it’s been 
estimated that there could be over

jobs created to support the needed 
infrastructure investments.**

MILLION NEW



CURRICULUM
In order to receive certificate, individuals must complete Introduction to Construction Management plus 
one elective course and courses may be taken in any order.

 • Introduction to Construction Management
 • Construction Contracting (elective)
 • Civil Engineering Legal Issues (elective)

FINANCIAL  AID  ASSISTANCE
A 10% discount is given to military personnel, veterans and their families (qualified dependents) as well 
as Missouri residents who have graduated from Missouri’s public, regionally accredited community 
colleges.

This certificate is also eligible for the Fast Track Workforce Incentive Grand through the Missouri 
Department of Higher Education and Workforce Development. 

LEARN MORE
Explore the program and learn how to apply at

mizzou.us/construction-mgmt

Sources: 
* https://www.pwc.com/us/en/industries/industrial-products/library/next-in-engineering-construction-trends.html
** https://www.mckinsey.com/capabilities/operations/our-insights/bridging-the-labor-mismatch-in-us-construction



L A B O R  &  W O R K F O R C E  D E V E L O P M E N T

A Workforce Summit is a proactive way to engage with and
connect community leaders to discuss current local and
regional workforce challenges, with the goal of moving the
conversation forward. This guide sheet lays out the process
for hosting a successful Workforce Summit.

Workforce Summits are strategic engagements that bring together
local workforce stakeholders to discuss and align local workforce
development efforts and accelerate progress.

Local workforce systems involve complex networks, industries, and
government policies. Building connections and developing mutual
understanding is a key step in helping local workforce leaders to think
and act collectively in solving common workforce challenges. 

What is a Workforce Summit (WS)?

A WS is a great networking opportunity for the community and a versatile tool for
addressing local workforce needs. The Summit is designed to build workforce
development capacity in the following ways: 1) Engage stakeholders and help facilitate
workforce development conversations, 2) Develop connections and inform stakeholders
about ongoing workforce development efforts, and 3) Develop plans to respond to
workforce priorities.

Why should a community host a Workforce Summit?

Creating a Workforce Summit

University of Missouri Extension is an equal opportunity/ access/affirmative action/pro-disabled
and veteran employer.

Grow local and regional workforce networks. 
Growing local and regional workforce networks is important for tackling workforce
issues. WS's are learning laboratories for homegrown workforce development solutions.
The goal of the summit is to bring together local stakeholders at the county or regional
level to talk about the issues they are facing, identify and learn about what is already
being done, and envision a strategic workforce plan for the future. The program
convenes and engages local stakeholders and extends the lessons learned into
communities across the state.



Let's get to work!

Are you ready to jumpstart your community's workforce strategy? Do you
have any lingering questions? Contact Matt Pezold to start planning for
success. Together we can help drive Missouri forward.

Post-Workforce Summit, next steps:
Define the workforce development
priorities.
Identify priority workforce development
partners.
Select a champion to facilitate the group's
efforts.
Connect priority issues to workforce data.
Identify models that are working in other
communities.

Partner for success: Identifying the right partners is critical because they
bring their network of stakeholders to the table.
Format the summit: Leveraging a hybrid model is advantageous for building a
local network that can be engaged in-person and online.
Plan the event: Selecting a technologically appropriate meeting space is
important to support both online and in-person communication.
Facilitate: Choosing the right facilitator is essential for dynamic and
responsive conversations.
Invite the right people: Determining who should be in the room is key to
generating understanding and creating synergy in the pursuit of workforce
solutions.
Champion the cause: Identifying the right individuals makes it easier to move
forward in addressing workforce priorities.

How to host an impactful Workforce Summit.

Creating a Workforce Summit

Matt Pezold, MS, MA
Labor & Workforce Development
Email: pezoldma@missouri.edu
Phone: (816) 701-9111

University of Missouri Extension is an equal opportunity/ access/affirmative action/pro-disabled
and veteran employer.



MU Extension Labor and Workforce

Development provides regional economic

and workforce updates. Workforce

Development Specialist and Economist,

Matthew Pezold, is available to speak at

your upcoming community, business,

Chamber of Commerce, or Economic

Development meeting. Contact Matthew

to schedule a presentation!

An equal opportunity/access/affirmative action/pro-disabled and
veteran employer

Regional Economic and Workforce Presentations
Workforce Trends
Economic Trends
Job Growth
Population Growth
General Industry Trends

REGIONAL UPDATES

For more information:
Matt Pezold, MS, MA   
Field Specialist in Labor and Workforce Development 
Urban West | Kansas City, MO
O: 816-701-9111
E: pezoldma@missouri.edu

LinkedIn




