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January 30, 2020 

Dear Commissioners and Citizens: 

 This Annual Report of the University of Missouri Extension Council-Ralls County is a summary of educa-

tional programs and activities of University of Missouri Extension, a part of the University of Missouri System. We 

salute volunteers, community leaders, council members, extension staff, community partners and others who gave 

time, talent and money to help improve the lives of Ralls County citizens. 

 Through programs in 4-H, youth, parenting, nutrition, food safety, community development, agriculture, 

business and continuing education, our goal is to make Ralls County a better place to live and work. We think our 

annual report indicates we are accomplishing this objective and meeting the priority needs of the county. University 

of  Missouri Extension does not discriminate. Our programs and services are available to all. If you have Internet 

access, please visit our Web site, at http://extension.missouri.edu/ralls, and learn more about how we can help you. 
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County Council Members: 

Ann Wideman 

Abigail Moore 

Al Kennett 

Tom Ruhl 

Tina Powers 

Adria Palmer 
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Houston Lugena 
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Financial Report 

Income     

  County Appropriations 58,250 

  Balance transfer 22,219.23 

Total Income   80,469.23 

      

Expenses     

  Salary & wages 23,129.99 

  Payroll expenses 3,071.09 

  Non payroll expenses 19,177.70 

  Mileage/travel 2,314.26 

  Postage 3,945.59 

  Telephone 2,727.84 

  Insurance 404.80 

  Misc. 874.36 

  Furniture/equip. 2,915.8 

  Supplies 2,642.28 

  Copier 411.24 

Total Expense   61,614.95 

      

Net income   18,854.28 

      



 

 

Economic Opportunity 

University of Missouri Extension’s Community 
Economic Development program focuses on regional 
economic and entrepreneurial development. 
Community/Economic development specialist assist 
decision-makers with data-driven regional economic 
development strategies and industry studies. In Ralls 
County, two programs were held to assist county 
stakeholders make informed Economic Development 
decisions.  
 
Fundamentals of Economic Development  
 
The Fundamentals of Economic Development 
workshops present an overview of the economic 
development process as well as exploring trends and 
emerging issues. The topics covered are similar to 
the core concepts included in training courses 
attended by professional economic developers from 
across the country. The format is flexible and 
adaptable to individual community needs The 
workshops are designed to give the non-professional 
a basic understanding of economic development 
principles, strategies and tools. Participants will 
explore the process of “economic development” and 
learn where to go for assistance. Mark Twain 
Regional Council of Governments sponsored this 
program, which was hosted in Perry and attended by 
13 Ralls county residence. Between all participants, 
there was 32.5 total hours of educational time in this 
program. 
 
 
Data for Decision Makers 
 
Evidence-based planning is the process of basing 
decisions on objective information in order to 
achieve the best possible outcome(s). It involves 
integrating research with design experience, sector 
expertise and knowledge of the needs of the target 
population. The Data for Decision-Makers program 
is the ‘evidence’ part of evidence-based planning.  

 

 

 

 

 

The key objectives are: 

 Promote a culture of sharing and collaboration.  
 Enhance the capacity of leaders, business owners 

and citizens to use data in decision-making.  
 Support the creation of a learning community.  
 
In Ralls county, participants were presented with a 
community data profile with a focus on how to use 
the information in decision making. Participants then 
put together a short SWAT analysis of their county. 
13 Ralls county residence participated in 32.5 total 
hours of this program. 
 
 
 
 
 
 
 

Sharon Gulick discusses the principals  of 

modern economic development 



 

 

Nutrition and Health Education 

Chronic Disease Self-Management Program (CDSMP) 
 
 
 

Program Mission 
 
As a part of a partnership with Missouri Arthritis and Osteoporosis Program (MAOP), the CDSMP 
teaches participants how to manage their chronic disease through increasing their confidence in using 
skills learned in the educational programming. 
 

Program Description 
 
Individuals and families affected by chronic disease regularly struggle with physical and psychologi-
cal effects of chronic diseases. Topics covered in the six sessions of the CDSMP include exercise; 
symptom management; nutrition; getting proper rest; community resources; using medications appro-
priately; dealing with fear, anger, and depression; communicating with family, friends, and health pro-
fessionals; problem-solving; and decision-making.  
 

Program Impact 

 

During 2019, Chronic Disease Self-Management programs were delivered to seventeen clients of 
Comprehensive Health Systems in Ralls County.  

 

Participants created action plans to change their health habits. One participant changed how she man-
aged stress. Other participants started exercising.  As a result of the program, 100% of the participants 
indicated they felt more confident in managing their chronic condition. 

 

Food Safety 

 

Pressure cookers have become popular but many people have concerns using them. A food safety pro-
gram was held in March at the Ralls County Public Library. The program covered the basics of safely 
using and maintaining a pressure cooker. The program was attended by 10 Ralls County residents. 

Jim Meyer 

Nutrition and Health Education Specialist  



 

 

Nutrition and Health Education 

 

The University of Missouri Extension’s Family Nutrition Program (FNP) reached 231 participants directly and 

286 indirectly with nutrition education in Ralls County during 2019 a significant percentage of which were low 

income.  FNP provides information on nutrition, food safety, and physical activity for lifelong health and fitness 

by working with qualifying schools, community groups and agencies. 

Total hours of collective workshop participants in 2019 was 825. 

Preschool to 12th grade youth learned nutrition and health information through lessons with hands-on activi-

ties.  They had opportunities for taste-testing healthy foods, practicing skills that lead to good health.  Adult 

education includes nutrition, food safety, physical activity, and food resource management. 

Nutrition Program Associates (NPA’s) go into schools and other grant eligible locations and interact with com-

munity members to help them make healthier choices and build healthy habits.  They see the difference the 

program makes in peoples live’s. 

The Family Nutrition Program (FNP) brought $9,449,699.00 federal funds to the state of Missouri.  These funds 

were used to provide nutrition education to 735,541 Supplemental Nutrition Assistance Program recipients 

and eligible citizens of Missouri.  There were 2,932,390 educational contacts.  This year we had 2,242,249 indi-

rect educational contacts.  Indirect contacts are reached through newsletters, health fairs, food pantries and 

the Show Me Nutrition help line.  517 of these participants reside in Ralls County. 

Participants in FNP become more aware of nutrition, make healthier meal and snack choices, eat breakfast 

more often, are more willing to try new foods, increase their physical activity and in general make healthier 

food choices.  Those who practice healthy eating and activity behaviors are more likely to enjoy a high quality 

of life as an adult and into old age.  A healthy labor force is critical to attracting and keeping jobs in Missouri.  

In addition, this important programming effort serves to reduce healthcare costs over the participant’s life-

time, saving taxpayers money in reduced public healthcare benefits and insurance premiums. 

Sarah Woodrow 

Nutrition Program Associate 



 

 

Livestock Education  

PERFORMANCE TESTED BULL SALE 

The Missouri Beef Cattle Testing program is 

designed to help improve Missouri beef cattle 

in both quality and growth through breeding 

and selection. The northeast region is one of 

three remaining programs in the state to hold 

performance tested sales. The first sale was 

held in 1973, while the most current sale was 

held in March of 2019 and sold 21 bulls for an 

average price of $3,467. 

SHOW-ME-SELECT HEIFER PROGRAM 

MU Extension’s Show-Me-Select Replacement 

Heifer Program teaches beef cattle producers 

to successfully adopt research-proven repro-

ductive and genetic technologies developed at 

the University of Missouri which add value to 

heifers in beef herds across the state. This 

leads to improved profitability and sustainabil-

ity of family-owned operations, positively ben-

efitting Missouri's economy by over $150 mil-

ion since its inception in 1997. 

Daniel Mallory 

Livestock Specialist 



 

 

Progressive Ag Safety Day 

Daniel Mallory tests participant’s reaction time 

Jim Meyer acts as a chaperon for one of the Safety Days 

The Progressive Ag Safety Day is one 
of the largest youth safety programs 
in Ralls county. 79 Ralls county 4th 
grade students and 3 instructors 
participated in a rotation of 12 safety 
sessions. These sessions were taught 
by various organizations, including 
the Hannibal Fire Department, 
Marion County Ambulance, Missouri 
Highway Patrol, and several others. 
Safety topics covered during the 
event included fire, electrical, ATV, 
firearm, first aid, PTO, lawn 
equipment, large animal, railroad, 
roadway, sun, water.  

Hannibal Fire Department shows participants how to 

properly use a fire extinguisher 

Chris Kempke , 

County Engagement Specialist in Community Economic Development 



 

 

Building Stronger Communities

Navigating Differences 

 

The Navigating Difference: Cultural Awareness training is designed to assist people in expanding their 
skills in working with diverse audiences.  The intent is not to present specific cultural knowledge but ra-
ther build competencies that can be used whenever interacting with or encountering a culture different 
from one’s own.  The goals are to assist participants to: 

 Become more aware of their own personal and organizational cultures; and to examine how personal 
and organizational cultures affect their ability to work across difference in both negative and positive 
ways 

 Develop a solid foundation in intercultural communication 

 Build skills to increase competencies in working with others who are different 

Navigating Difference is based on the premise that becoming culturally competent is a developmental 

process.  We gain cultural competency skills by engaging in experiences that challenge our assumptions 

and patterns of interacting with others.  The training used adult education theory and practice to create a 

safe and welcoming environment for all learners.  The activities are geared towards different learning 

styles.  

The Navigating Differences program was put on for board members, program directors, and staff mem-

bers of Douglas Community Services. There were 27 Ralls county participants in the program. This result-

ed in 108 hours of workshop instruction.  

 

Chris Kempke  

County Engagement Specialist in Community Economic Development 



 

 

Human Development and Family Studies 

Sherry Nelson    
Human Development Specialist 

CHART Teen Taskforce – Teen Pregnancy Reduction 
 
REAL Care Babies  
 
24 students in Ralls County participated in using the Real Care Baby infant simulators (RCIS). Students 

checked the Infant Simulators out for two days 

Total Hours/Days of Collective Workshop Participation in 2019:  48 days. (Students checked the Infant 

Simulators out for two days.) 

Students had a significant increase in understanding after using the RCIS about: 

• The difficulty of caring for an infant was greater than they had thought. 

• Amount of care required was more than they had thought. 

• They found they had become more easily upset than they had thought. 

• Caring for the RCIS had more effect on their school participation. 

• Caring for the RCIS had more effect on their time with friends and activities than they had thought. 

• 93.76% of the students found Some, Quite a lot, Very much value for themselves by participating in 

this project. 

• 95.22% of the students thought their peers would get Some, Quite a lot, Very much value by partici-

pating in this project. 

• 85.2% of the students indicated they would be likely or extremely likely to wait to have a baby until 

after graduating from high school. 

• 86.29% of the students indicated they would be likely or extremely likely to wait to have a baby until 

after graduating from college or career training. 

The Ralls County teen pregnancy is currently 34.2 per 1,000. This is a drop of 19.7 births from 53.9 per 

1,000 in 2008.  

The reduction of ten births to teenagers creates a cost savings of $232,630 in social and health costs in 

Ralls County. This is a drop of 19.7 births represents a cost savings of about $458,281 for Ralls County 

services. 



 

 

4-H 

                    Patty Fisher 

4-H Youth Development Specialist 

Volunteers are the core of the 4-H program. They help create, support and deliver educational pro-

grams and experiences. Missouri 4-H volunteers report contributing on average 100 hours per year 

to the program. Valuing their time at $25.43 per hour (Independent Sector, 2019), the contribution 

of Ralls County 4-H volunteers was worth more than $185,000 in 2019. More importantly, these 

individuals serve as role models and mentors for youth. 



 

 

Patty Fisher 

4-H Youth Development Specialist 

The Fishing Spin Club, special interest, was a 

cooperative effort between the Conservation 

Department and Ralls County 4-H. Ten youth 

participated in the program learning about 

fishing equipment, casting, baiting a hook, 

fish habitat, lures, fishing regulations and 

culminating with going fishing with their 

family. 

Other experiences that were offered were 

Hatching Chicks in the classroom. Students 

learn about death, dying, handicap issues, 

behavior issues, nutrition and animal devel-

opment. There were 105 youth participating 

in the program. 

Going the Distance is a team building, chal-

lenge and decision making program for mid-

dle school youth.  Ralls County sixth grade 

students participated this year. 

Ralls County 4-H has 111 youth ages 

five to 18 enrolled in one of five 

community clubs. Each building life 

skills, contributing to their commu-

nity and becoming college and ca-

reer ready. Seventy of the 111 com-

munity club members were engaged 

in science related projects or experi-

ences. These youth are supported 

by 52 trained and oriented volun-

teers engaged in the community 

club program. Twenty one youth 

volunteers are engaged in the com-

munity club program. 

Youth members have collectively 

participated in a total of 2,800 

learning hours. 



 

 

Patty Fisher 

4-H Youth Development Specialist 

Jon and Pam Barnes, Tri-County Electric, were recognized as Naomi Crouch 4-H Volunteer Leader-

ship Award winners.  Community leaders collaborate with the Ralls County 4-H Program to provide 

successful experiences. It is through partnerships that 4-H members have the opportunity to see 

benefits of community service. 

Adam Baxter, pictured in the mid-
dle, was awarded the $1,000 K.P. 
& Frances Morris Scholarship due 
to his leadership, citizenship, and 
community service experiences in 
4-H. 4-H members are twice as 
likely to go to college compared to 
their non 4-H peers and they tend 
to pursue careers in STEM fields.  
(Lerner & Lerner, 2011.) 



 

 

Agri-Business Education 

NE Missouri Agricultural Lenders’ Seminars 
Darla Campbell, Mary Sobba, 
Karisha Devlin, Jason Morris, 

 

Seventy-five lenders attended, from twenty-two Missouri counties, at the Kirksville, Hannibal, 
and Mexico locations.  Topics for the seminars were Crop Insurance in 2020, Agricultural Labor 
Issues, Resources for Handling Family and Financial Stress, Industrial Hemp in Missouri, Crop & 
Livestock Outlook, Macro-economics, Tax Law Changes, and Land Values & Rents.  Lenders re-
ceived the 2020 Missouri Farm Financial Outlook book, which included budgets for all major 
crop and livestock enterprises in the state.  

 

The lenders in attendance manage 2,545 loans totaling $254,837,500. By attending University of 
Missouri’s Agricultural Lenders’ seminars, lenders are able to help their clients make better deci-
sions based on risk management tools, budgets, and other resources provided.  This benefits 
their portfolio of producers and landowners by an increased understanding of enterprise budg-
ets and cash flow affecting families and businesses’ financial health. This is especially important 
with the downturn in the agricultural economy as both crop and livestock producers expect low-
er incomes, continued high input costs, challenging marketing decisions, and adapt to a new 
farm bill. 

 

Karisha Devlin 

Agri-Business Specialist 



 

 

Faculty and Staff Serving Your County 

Jim Meyer 
573-985-3911 

County Engagement 
Specialist in Nutrition and 
Health Education 

Chris Kempke 
573-769-2177 

County Engagement Specialist 
in Community Economic  
Development 

Daniel Mallory 
573-985-3911 

Field Specialist in Livestock Sherry Nelson 
573-633-2640 

Field Specialist in Human  
Development 

Karen Coleman 
573-985-3911 

Youth Program Associate Karisha Devlin Field Specialist in Agricultural 
Business 

Lisa Whitley 
573-985-3911 

Administrative Assistant Kent Shannon 
573-445-9792 

Field Specialist in Agricultural 
Engineering 

Patty Fisher 
573-324-5464 

County Engagement 
Specialist in 4-H Youth 
Development 

Rusty Lee 
573-564-3733 

Field Specialist in Agronomy 

Sarah Woodrow 
573-769-2071 

Nutrition Program Associate Mike Krauch 
573-882-3355 

Northeast Regional Director 
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