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 OFFICE OF THE VICE CHANCELLOR 
FOR EXTENSION AND ENGAGEMENT 

108 Whitten Hall 

University of Missouri 

Columbia, MO 65211 

PHONE 573-882-2394 

EMAIL email@missouri.edu 

WEB extension.missouri.edu 

University of Missouri, Lincoln University, U.S. Department of Agriculture and Local Extension Councils Cooperating 

EQUAL OPPORTUNITY/ADA INSTITUTIONS 

Dear county commissioners and friends of MU Extension, 
 
The past year has been extremely productive for University of Missouri Extension and Engagement. With 
the launch of our county engagement specialist model, which is the centerpiece of a long-overdue 
restructuring, we are better positioned to serve Missourians. 
 
Most county engagement specialists are now in place and the formal training for this new position rolled out 
this fall. By January 2019, we expect our CESs to be well on their way to success. I see a great future for 
them and the communities they serve. 
 
At the MU campus, we have been busy putting in place online resources that will benefit Missouri 
communities. In particular, the All Things Missouri web portal is an exciting tool that can help community 
leaders search for valuable data. I encourage you to check it out at https://allthingsmissouri.org/. 
 
When 2018 began, we set out to meet with every county’s administrative body. This effort provided valuable 
insight and helped strengthen relationships; and as a result, we will engage in a similar effort in 2019. 
Meeting stakeholders and deepening county relationships is something we truly enjoy. 
 
As you read your county’s annual MU Extension report, I am confident that you will be pleased with the 
results accomplished through county-based University of Missouri faculty. Our faculty take pride in their 
efforts to respond to local extension council input. 
 
At the state level, we have committed to a goal of doubling the economic impact of MU Extension over the 
next decade. This goal of $2 billion in public value is ambitious — but, by meeting this challenge, we will 
help a great many Missourians. 
 
Your support of MU Extension and our efforts in your community are greatly appreciated. As always, I 
welcome your input on how the University of Missouri can better serve your community and its people. 
 

Sincerely, 

 
Marshall Stewart 

 

https://allthingsmissouri.org/
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University of Missouri, Lincoln University, U.S. Department of Agriculture and Local Extension Councils Cooperating 

EQUAL OPPORTUNITY/ADA INSTITUTIONS 

Dear Friends of Extension,  
 
University of Missouri Extension, the County Commission, and volunteers partner to improve the lives of residents in our 
communities. We are proud of the many partnerships with organizations, businesses, coalitions, and the community that 
work to improve the lives of all Missourians.  
 
The annual report emphasizes the successes of MU Phelps County Extension and provides insight into the reliable, 
responsive and relevant research based education and services delivered in our communities. Working together — 
County Commissioners, residents, clients, and our county council made these programs successful.  
 
Please call or stop by anytime, to discuss educational opportunities. When you support University of Missouri Extension, 
Phelps County benefits as well as the state of Missouri! 

 

2018 Phelps County Extension Council 
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Who we are 

Phelps County Extension 
Council 

 
Chris Beaugard, chairman 

Daniel Oerther, vice chairman 

Paul Long, treasurer 

Patty Reynolds, secretary 

Marla Collins 

Laura Huffman 

Windle Lloyd, Jr. 

Gary O’Day 

Anastasia Ratliff 

Josh Ratliff 

Zach Robinson 

Larry Stratman 

Payton Varner 

 

 

 

2018 Phelps County 
University of Missouri 
Extension Council 
operating budget 

Income: 

County Appropriations 37,822 
Balance Transfer       r 
& Carryover      7,644 
                                       $45,466 

Expenses: 

Salary & Benefits    37,615 
Office Expenditures   1,285 
Equipment Expenditures  2,550 
Mileage &Training     3,716 
Other 300 
                                       $45,466 

Office space, utilities, and 
janitorial services are also 
provided by county funding. 

Faculty and Staff 

 

  

Chantae H. Alfred, MS 
County Program Director 
Family Financial Education 

 

  

Rachel Buenemann, MS, RD, LD 

County Engagement Specialist 
Nutrition and Health Education 

 

  

Sarah Havens, MS 
Natural Resources Education 

 

  

Jean Day, M.Ed.  
Family Nutrition Program 

 

  

Laura Faherty 
Office Support/Bookkeeper 

Other Staff Serving 
Phelps County 

 

Patricia Barrett 
Agricultural Business  

Hawau Bojuwon 
Nutrition and Health Education  

Cathy Galland 
4-H Youth Development  

Ted C. Cunningham 
Livestock Education 

Charles Ellis 
Agricultural Engineering 

Lindsey Hethcote 
Agronomy Education 

Dawn Hicks 
Family Nutrition Program 

Karen Leatherman 
Small Business Counselor 
 
Sarah Hultine Massengale 
Community Economic 
Development  

Katie Kammler 
Horticulture Education 

Travin Shelton 
Small Business Counselor 
 
Patricia Snodgrass 
Housing Education 

Kendra Swee 
4-H Youth Development 

Stephanie Wofford 
Family Nutrition Program 

Elizabeth Smith 
East Central Regional Director 

Phelps County 
Commissioners 

 

Randy Verkamp 
Presiding 

Larry Stratman 
District 1 

Gary Hicks 
District 2 

 

 

State Legislators 

Jason Chipman 
Representative 
 
Tom Hurst 
Representative 
 
Don Mayhew 
Representative 
 
Robert Ross 
Representative 
 

 

 

Location: 

Phelps County Courthouse 
Ground Level, Suite G8 
200 North Main, Rolla, Missouri 

Hours: 

Monday – Friday 
8:00 am-12:00, 12:30-4:30 pm  

Contact info: 

Phone: 573-458-6260 
Fax: 573-458-6264 
Email: phelpsco@missouri.edu 
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4-H/Youth Development 
Cathy Galland, 4-H Youth Development 
Kendra Swee, 4-H Youth Development 

Number of Phelps County 
residents served 

228 4-H members 
 

134 trained 4-H volunteers 
 

Phelps County 4-H clubs offer long-term educational experiences in which members learn life skills such as 
decision making, public speaking and working with others. Members learn by doing under the guidance of adult 
volunteers, who teach projects ranging from computers science and arts to animal science and healthy living. 
Clubs also involve youth in community service, camping and educational trips. 

What Did They Learn? 

 

Findings from a 2018 evaluation study reveals that Missouri 4-H: 
 

Develops Leadership 
81% of the Missouri 4-H’ers surveyed said they find it easy to speak up in a group. 
89% reported feeling comfortable being a leader. 
95% said 4-H is a place where they get to help make group decisions.  
95% said 4-H is a place where you have a chance to be a leader. 
97% said 4-H is a place where you learn about ways to help your community 
                
Builds Initiative 
92% of Missouri 4-H’ers surveyed said they are willing to try something they might get wrong.       
93% said they keep trying until they reach their goals.      
97% said they try to learn from their mistakes.      
98% said they are willing to work hard on something difficult.      
99% reported that they like to learn new things.  
 

Builds Connections for a Bright Future 
92% said they like to learn about people who are different from them, and get along.   
93% said they think about others feelings before they say something.      
93% say they think about how their choices affect others.       
97% said they treat others the way they want to be treated.  
98% said they show respect for others ideas.  

How Does This Work 
Make Phelps County and 
Missouri Better? 

 

4-H’ers are twice as likely to go to college compared to their non 4-H peers and they tend to pursue 
careers in STEM fields (Lerner & Lerner, 2011). In 2018, Missouri 4-H connected 4,818 young people to 
University of Missouri campuses. Being on campus is a predictor of youth going onto higher education 
(Dalton & St. John, 2016).  
 

4-H also prepares youth for the work place. Youth must be prepared to live and work in a world we cannot 
completely envision – competing for jobs that do not yet exist, using technologies that have not yet been 
invented to solve problems that have yet to be identified. 4-H is the only youth development program with 
direct access to technological advances in agriculture, life sciences, engineering, learning technologies 
and social sciences from the university system. This brings relevant science content and hands-on 
learning that helps youth thrive (Arnold, Bourdeau, & Nott, 2013).  
 

Volunteers are the core of the 4-H Program. They help to create, support and deliver educational 
programs and experiences. Missouri 4-H volunteers report contributing on average 100 hours per year to 
the program. Valuing their time at $24.14 per hour (Independent Sector, 2017), the contribution of Phelps 
County 4-H volunteers was worth more than $320,000.00 in 2018. More importantly, these individuals 
serve as role models and mentors for youth. 
 

Phelps County 4-H clubs offer long-term educational experiences in which members learn life skills such 
as decision making, public speaking and working with others. Members learn by doing under the guidance 
of adult volunteers, who teach projects ranging from computers science and arts to animal science and 
healthy living. Clubs also involve youth in community service, camping and educational trips. 
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Business Development Program  
 

Number of Phelps County 
residents served 

68 Phelps County residents and businesses received counseling or coaching 

367 Phelps County residents and businesses attended training events 

What Did They Learn? 

 

Businesses participating in counseling, coaching or training learned: 

 How to start a business 
 How to develop a business plan 
 How to understand, analyze and use financial statements to make fact based business 

decisions 
 How to more effectively lead and manage their employees 
 How to use QuickBooks 
 How to apply for financing 
 The conditions & demographics in their market area 

 
Resource Centers assisting small businesses include: 

 The Small Business & Technology Development Centers 
 Missouri Procurement Technical Assistance Centers 
 International Trade Center 
 Trade Adjustment Assistance Center 

What Action Did They Take? 

 

As a result of assistance provided by the MU Extension Business Development program 
businesses in Phelps County during FY2018 generated the following economic impact: 

 Started 8 new businesses 
 Created 36 new jobs 
 Retained 87 jobs 
 Increased sales by $1,840,667 
 Received $120,000 in financing 
 Awarded 2 PTAC awards totaling $25,836 

How Does This Work Make Phelps 
County and Missouri Better? 

 

As entrepreneurs and innovators, Missouri’s small businesses are becoming a diverse group 
that continues to make the state’s economy productive. There are approximately 500,000 small 
businesses in Missouri. In assisting these small businesses, MU Extension contributes to the 
county and state’s economic development through growth in jobs, sales, technology 
development and commercialization. For every dollar invested in the Business Develop 
Program, $120 of economic impact is created. Across Missouri, the total impact for all 
businesses assisted by the MO Business Development Program was: 

 284 new businesses  
 2,778 new jobs 
 5,397 jobs retained 
 $453,895,246.94 in increased sales 
 $295,988,671.36 in PTAC Awards 
 3,938 clients/companies receiving business counseling or coaching  
 9,609 business training/ conference attendees 

 
 

 



University of Missouri Extension Phelps County Annual Report 

 

7 

 
Community Development 
Sarah Hultine Massengale, Community Economic Development  

Selling Local Foods Workshop Series 
 

Number of Phelps County 
residents served 

43 participants from Phelps, Boone, Crawford, Dent, Gasconade, Osage, and Pulaski Counties 

What Did They Learn? Engaged in a two-session workshop to learn about opportunities for selling local foods to direct 

markets, business planning strategies, marketing techniques, customer service, food safety 

and shared kitchen regulations. Producers also had an opportunity to hear experiences from a 

local farmer panel and connect with other farmers during networking time in the workshops.  

What Action Did They Take? 

 

Seventy percent of the participants reported plans to implement or change a vending practice 
or behavior in response to information shared in the sessions. Changes included better 
signage, customer service training, creating a marketing plan, setting up a farmers market 
stand for the first time, growing larger quantities of produce and registering for a kitchen 
inspection. 

How Does This Work Make Phelps 
County and Missouri Better? 

Attendees reported benefits of “in person networking with local producers,” “learning to prepare 
and package vegetables … increasing familiarity with specific rules and regulations for selling 
at the farmers market”.  

 

Other Available Programs and Services:  
 

 Organizational Development 
Programs and one-on-one assistance can be customized for non-profit 
organizations to provide guidance and training on board development, meeting 
facilitation, strategic planning, visioning, social media, project planning, and 
evaluation. Non-profits utilizing these services have increased their 
organization’s funded grant revenue, which directly expands the services 
provided throughout the community. Stable non-profit organizations benefit the 
rest of the community by providing effective/community relevant services today 
and into the future.  

 
 Leadership Online for Today 

This interactive online program allows participants to improve communication 
skills, build   relationships and networks, and develop a collaborative project to 
benefit a community or organization.  Online, flexible scheduling and interactive 
VoiceThread technology allows participants to connect and learn with reduced 
travel and time costs. Experienced leadership coaches guide the learning 
process for participants. When you invest in promising leaders, you increase 
their commitment. When up and coming leaders seek professional 
development, show them you are willing to invest in their futures and the future 
of your community! 

 

 
 

Rolla Community Gardens 
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Leadership Phelps County  
Chantae H. Alfred, Family Financial Education  
 

A Leadership Opportunity for Phelps County Citizens  

The Leadership Phelps County program helps new and existing community leaders build skills while learning more about issues facing Phelps 

County. Class members attend 10 sessions over a 10-month program. Successful leadership sessions provided opportunities to: 

 enhance leadership and team building skills; 

 gain insights into community organizations and social service resources; 

 observe local and state government in action; 

 improve knowledge about Phelps County’s history, infrastructure, economy and workforce, tourism industry, education and healthcare, 
legal systems, and law enforcement.  
 

The program promotes personal growth and effectiveness; commitment and increased community knowledge. By increasing the capacity of 

individuals within Phelps County, and developing a network of leaders, these individuals can respond when a community need arises.  

Leadership Phelps County graduates now hold elected positions in local, county and state government as well as being active in their local 
communities providing leadership to businesses, clubs, organizations and local initiatives.  

Informed and concerned leaders stay invested in their community. They push for its continued improvement. Leaders consistently influence others to 

become better leaders. Thousands of individuals have participated in similar programs that have been offered across the state of Missouri and over 

160 participants have completed Leadership Phelps County during its tenure.  

Phelps County Leadership participants continue to lead and shine as an example to others by: leading by example; increasing community service 

which helps the county and state thrive and grow, and; creating opportunities for Phelps County to grow and expand.  

 

 

  
Leadership Phelps County Participants 
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Missouri Families 
 
Family Nutrition Education Program (FNEP)  
Jean Day, Family Nutrition Program
Dawn Hicks, Family Nutrition Program
Stephanie Wofford, Family Nutrition Program
 

Number of Phelps County 
residents served 

University of Missouri Extensions Family Nutrition Program (FNP) provided SNAP-Ed nutrition 
education to 3,572 low-income participants in Phelps County during 2018. 

1,392 youth and 2,180 adults were served through schools, community groups and agencies. 

What Did They Learn? 

 

FNP is one of MU Extension’s Family Nutrition Education Programs (FNEP), and teaches 
information on nutrition, food safety, and physical activity for lifelong health and fitness. 

Nutrition education for youth provides information in kid-friendly terms and lessons with hands-on 
activities. Activities include opportunities for taste-testing healthy foods and practicing skills that lead 
to good health. Education for adults includes nutrition, food safety, physical activity, and food 
resource management.  

How Participants Benefit 

 

Participants in FNP become more aware of nutrition, make healthier meal and snack choices, eat 
breakfast more often, are more willing to try new foods, increase their physical activity and in 
general make healthier food choices. Those who practice healthy eating and activity behaviors are 
more likely to enjoy a high quality of life as an adult and into old age. A healthy labor force is critical 
to attracting and keeping jobs in Missouri. In addition, this important programming effort serves to 
reduce healthcare costs over the participant’s lifetime, saving taxpayers money in reduced public 
healthcare benefits and insurance premiums. Our Nutrition Program Associates (NPAs) are also 
continuing to provide information about the SNAP benefits program and offer assistance with SNAP 
applications. 

How Does This Work Make 
Phelps County and Missouri 
Better? 

 

The Family Nutrition Program (FNP) brought $9,449,699.00 in federal funds to the state of Missouri. 
These funds were used to provide nutrition education to 735,541 Supplemental Nutrition Assistance 
Program (SNAP) recipients and eligible citizens of Missouri. There were 2,932,390 educational 
contacts. This year we had 2,242,249 indirect educational contacts. Indirect contacts are reached 
through newsletters, health fairs, food pantries and the Show Me Nutrition help line.  
  
Participants were served in the following locations in Phelps County: 

Schools: 
1st Presbyterian Preschool 
Col John B. Wyman Elem 
Creative Play Learning Center 
Greentree Christian Daycare 
Harry S Truman Elem 
Immanuel Lutheran 
Lucy Wortham James Elem 
Newburg Elem 
Rolla Senior High 
St. James Head Start 

Agencies: 
Abundant Blessings Food Bank 
Kroger Grocery 
Pathways - Rolla 
Phelps County Family Crisis Center 
Phelps County Health Department 
Price Chopper 
Rolla Nutrition Site 
South Central MO Community Health Center 
St James Caring Center 
The Centre 

 
Nutrition education provides information that leads to lifelong health and fitness. A healthier and 
more active citizen is a more productive citizen for Phelps County and the state of Missouri. Health 
care costs are lower for healthier citizens, which reduces costs for the county, state and the nation. 

Jean Day teaching nutrition to 4-H 
campers at Camp Clover Point 
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Nutrition and Health Education 
 

Stay Strong, Stay Healthy 
Hawau Bojuwon, Nutrition and Health Education  

Number of Phelps County 
residents served 

7 participants in Phelps County  

Total Hours of Collective 
Workshop Participation in 2018 

56 hours for all participants 

What Did They Learn? 

 

The Stay Strong program is built on simple, strength building exercises that will improve balance, 
health, and state of mind. Participants learned to be active and flexible, increase muscle strength, 
improve balance, and strengthen bones, lower and upper body stretches. 

What Action Did They Take? 

 

Participants increased their strength and endurance and were able to better complete daily activities 
such as; house work, carrying in groceries and walking for long distances.  

How Does This Work Make 
Phelps County and Missouri 
Better? 

 

Research has shown that older adults who increase their physical activity and strength train 
regularly improve their strength, balance and flexibility. This results in reduced risk for falls, better 
overall health and greater independence. These health benefits decrease the likelihood of a 
participant entering a nursing home, which costs on average $51,465 per year in Missouri. The 
money saved benefits the community by keeping more discretionary income in circulation locally. 

 
Health and Activity Fairs 
Hawau Bojuwon MS, Nutrition and Health Education  

Number of Phelps County 
residents served 

11 participants in Phelps County  

Total Hours of Collective 
Workshop Participation in 2018 

14 hours for all participants 

What Did They Learn? 

 

Elements of a healthy diet utilizing the My Plate portions model. 

What Action Did They Take? 

 

Utilized handouts and active discussion to dispel nutrition and diet myths and reinforce daily habits 
for a balanced eating plan. 

How Does This Work Make 
Phelps County and Missouri 
Better? 

 

Obesity and type 2 diabetes are major risk factors for cardiovascular diseases, a major cause of 
morbidity in the United States with ~ 610,000 direct deaths annually. Diet models, such as the My 
Plate, featuring high fibrous vegetable and fruit consumption with leaner meats and high micro-
nutrients are recommended by the USDA in prevention and treatment of obesity and type 2 
diabetes. Decreasing the incidences of these chronic conditions reduce public health costs and 
improves quality of life for county citizens.  
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Diabetes Diet Intervention, Education 
Rachel Buenemann MS, RD, LD, Nutrition and Health Education  
 

Number of Phelps County 
residents served 

11 participants in Phelps County  

Total Hours of Collective 
Workshop Participation in 2018 

14 hours for all participants 

What Did They Learn? 

 

The discussion based education session engaged participants in introductory skills for diet 

interventions with the diabetes self-management program of the Your Community Health Center. 

Participants received instruction for the ‘Plate Method’ consistent carbohydrate diet. 

What Action Did They Take? 

 

The ‘Plate Method’ was applied to the diet recall of participants. Open discussion of food selections 
and portion sizes were shared. Each participant practiced planning a meal for a fellow participant in 
adherence to their consistent carbohydrate requirements and healthy diet reccomendations. 
Particpants sampled and watched the demonstration of two recipes.  

How Does This Work Make 
Phelps County and Missouri 
Better? 

 

Lifestyle changes including diet interventions for diabetes have the greatest impact on improving 
A1C, (blood glucose) for community members with type 2 diabetes. Group nutrition education 
informs community members of resources and skills for maintaining a consistent carbohydrate 
diet. A1C levels within goal levels decreases secondary disease risks and improves quality of life.  

 

(Picture: Plate Method Model, From: http://www.diabetes.org/food-and-fitness/food/planning-meals/create-your-plate/) 

 

http://www.diabetes.org/food-and-fitness/food/planning-meals/create-your-plate/
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Family Financial Education 
 
“Financial education equips people with Knowledge and Skills and strengthens their Attitudes and Belief in Themselves to make and exercise 
Informed, Confident, and Timely money management Decisions!”          

Making Money Count 
Chantae H. Alfred, Family Financial Education  

 
  

Local residents and community leaders attended training programs to learn to safeguard their information using tips to make themselves alert to 
potential fraudulent activities and techniques to help retrieve their identity if they became a victim of identity theft. Strategies are taught to 
encourage individuals to save money, reduce debt and build wealth. Strategies to help residents understand Social Security and make wise 
choices as they approach retirement are key.  

Participation in 2018 Making Money Count – Over 700 residents attended the trainings 

Making Money Count – Approximately 1400 hours of training for participants 

What Did They Learn? 

 

Making Money Count topics included: 

 The Issue of Poverty 

 Scams Targeting Seniors  

 Scams and Identity Theft 

 What to do with Your Tax Refund 

 New Medicare Cards 

 How to Get an “A” in Retirement 

 Elder Rights 

 Leadership Development 

 Steps to Finding a Good Mortgage Lender 

 Financial Health 

 IRS Tax Filing Sites 

 Financial New Year’s Resolutions 

What Action Did They Take? 

 

Participants set financial goals as well as made retirement plans that would affect their future. 

Prioritizing debts, cutting expenses, identifying community resources, avoiding debt, and credit 

scams were actions participants agreed they would adopt to improve their current and future 

financial plans. Participants established their online Social Security accounts. 

How Does This Work Make Phelps 
County and Missouri Better? 

 

Improved financial knowledge leads to improved personal finances. People have more choices 
in making financial decisions. Participants in Identity theft education check their credit reports 
more frequently, which leads to stronger credit reports, which benefits community members by 
reducing the amount of time financial distressed workers spend focusing on financial issues at 
work. 

Improved personal finances helps to keep Phelps County residents and the economy moving 
in the right direction. A more informed Phelps County, decreases reliance on predatory 
lenders; less bankruptcy filings; and decreased dependency in programs that add costs to the 
county, state of Missouri, and the nation overall. 
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Medicare Boot Camp 
Chantae H. Alfred, Family Financial Education  
 
Phelps County residents participated in the Medicare Boot Camp Educational Seminar in Rolla  
 

Number of Phelps County 
residents served 

Medicare Boot Camp - 25 program participants  

Medicare Boot Camp - 22 participants in Phelps County  

Total Hours of Collective 
Workshop Participation in 2017 

Medicare Boot Camp – 50 participant hours of learning  

What Did They Learn? 

 

Extension in partnership with Edward Jones Investments and Central Missouri Area Agency on 
Aging (CMAAA) presented the free Medicare Boot Camp workshop to residents. Attendees 
learned about Medicare Eligibility, Enrollment, Benefits and Protecting their Medicare. They 
learned how to make the right Medicare choices and to know when and if changes can be 
made to the Medicare Coverage 

The workshop was specifically for those nearing age 65, approaching Medicare eligibility due 
to a disability, had End-Stage Renal Disease (ESRD), and were a caregiver or an individual 
working with Medicare beneficiaries.  

In 2018, twenty-five people participated in the Medicare Boot Camp program at the Phelps 
County location. Twenty-two of these were Phelps County residents. A total of 50 hours of 
learning was completed.  

What Action Did They Take? 

 

Medicare Boot Camp Participants benefit by improving their knowledge of Medicare Eligibility 
and ways to protect their Medicare. By enrolling at the correct time, participants make better 
Medicare choices and decrease financial penalty costs.  

Customer Quotes 

 Great Job! Excellent Training 

 It was a quick review of very complicated issues. Thank you for providing this 
conference 

 Medicare Advantage, everyone needs to be aware what is available in Phelps 
County 

 Excellent information, presented well! Thank you 

 Good answers to individual questions 

 Thanks for a very helpful program 

How Does This Work Make Phelps 
County and Missouri Better? 

 

Phelps County and Missouri benefit with the increased knowledge. The information helps 
Phelps County residents expand their knowledge to ensure they receive all their Medicare 
benefits. A healthier Phelps County, decreases health care costs for the county, state of 
Missouri, and the nation overall. Knowledge is power, and extension education provides 
reliable, relevant, research based educational programming, which benefits all of Missouri.  
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Focus on Kids 
Chantae H. Alfred, Family Financial Education  
 
Phelps County residents participated in Focus on Kids Educational Seminars in Rolla 
 

Number of Phelps County 
residents served 

In 2018 there were 12 sessions offering Focus on Kids Programming for county residents 

54 program participants attended the programs 

42 Phelps County residents attended the programs 

Total Hours of Collective 
Workshop Participation in 2018 

Focus on Kids – 135 hours for Phelps County and other location residents 

What Did They Learn? 

 

The program was developed not only to fulfill the mandate but also to reduce the number of 
parents that need to return to court for motions to modify their original decree. Parents learned 
new ways to communicate with each other as well as methods to make the divorce less 
stressful for themselves as well as their children. Participants reported that they learned helpful 
suggestions to support their children’s relationships with the other parent; how parents can 
nurture and help their kids through the divorce and the process; to provide concrete 
suggestions of helpful parental behaviors and how to avoid potentially unhealthy parental 
behaviors. 

What Action Did They Take? 

 

Participants use strategies to communicate better with the child’s (children’s) other parent after 
taking the class. Participants found the program helpful and worthwhile. The majority reported 
that it helped them significantly reduce conflict with the other parent. 

How Does This Work Make Phelps 
County and Missouri Better? 

 

Phelps County and Missouri benefit with the increased knowledge. The program was 
developed not only to fulfill the mandate but also to reduce the number of parents that need to 
return to court for motions to modify their original decree. This saves money and time for the 
parents, the courts and therefore the community. With increased knowledge parents will also 
be more cooperative and therefore reduce the stress on their children and themselves. With 
reduced stress children and parents are more productive in school, work and home. 
Knowledge is power, and extension education provides reliable, relevant, research based 
educational programming, which benefits all of Missouri.  
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Grandparents Raising Grandchildren 
Chantae H. Alfred, Family Financial Education  

Yearly Conference for Grandparents Raising Grandchildren  
Phelps County residents participated in the Grandparents Raising Grandchildren Informational Conference in Rolla  

 

Number of Phelps County 
residents served 

Grandparents Raising Grandchildren Conference 

16 participants attended the program 

14 Phelps County residents attended the program 

Total Hours of Collective 
Workshop Participation in 2018 

Grandparents Raising Grandchildren Conference – 96 participant hours 

 

What Did They Learn? 

 

Program Conference to help participants learn about available resources in Phelps County that 
can assist Grandparents raising grandchildren and other relatives. Grandparents Raising 
Grandchildren Informational Conference participants learned How to understand the 
traumatized child; What legal plans need to made for the future; How addiction affects families; 
and New information on internet safety for parents, guardians and communities. 

What Action Did They Take? 

 

Grandparents Raising Grandchildren participants said they would take the following actions 
based on the information learned at the conference:  

 Listen to their grandchildren more and talk to them 

 Develop more relationships with other grand families 

 Monitor online activity more 

 Listen more 

 Have journals on hand at the office for kids 

 Inform friends who did not attend about the resources and information 
 

Customer quote: “This is the first time since I don't know when, where I have not had to 
check on my grandchildren and know that they are being taken care of that they are fed and 
that they are ok. I want to commend the group for this great information that was done for this 
conference!” 

How Does This Work Make Phelps 
County and Missouri Better? 

 

Phelps County and Missouri benefit when educational programs help Grandparents raising 
grandchildren and other relatives as parents become better caregivers for their children.  
Grandparents Raising Grandchildren helps to keep children out of the foster care system.  
The program works to make Phelps County grandparents more aware and effective in their 
grandchildren’s lives. Children raised by caring, understanding grandparents in stable 
environments are better citizens of Missouri. Knowledge is power, and extension education 
provides reliable, relevant, research based educational programming, which benefits all of 
Missouri. 
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Take Control of Your Finances 
Chantae H. Alfred, Family Financial Education  
 
Take Control of Your Finances offers Missouri clients dealing with unemployment or underemployment, timely information to help them keep control 
of family finances while they try to find other employment or improve their situation.  
 

 
 
How to get an “A” in Retirement 
 

What Did They Learn? 

 

The course combines research and best practices from both personal financial planning and 
positive psychology to help people take positive steps to increase their wellbeing in retirement 
(and in the years leading to retirement.) 

What Action Did They Take? 

 

Participants recommend the course to you and say it was worth their time, energy and fees. 
100% of participants would consider taking another Extension online course, similar to this 
one, on a different topic. Over 98% have taken positive steps for retirement planning. 
Participants identified retirement goals they are excited about and feel less stressed about 
retirement.  

How Does This Work Make Phelps 
County and Missouri Better? 

 

When you support retirement planning education for Missouri residents, people replace worry 
with action solutions like having more adequate emergency funds and investments for 
retirement, which serves to reduce financial stress and increase productivity. There is a 
substantial cost to employers of financially distracted workers.  

 
  

What Did They Learn? 

 

Strategies are taught to help participants decrease stress in the household. Participants benefit 
by improving their skills in identifying debt and credit scams. They gained the knowledge to 
prioritize debts, set goals, develop a budget and maintain good relationships with creditors. 

What Action Did They Take? 

 

Prioritizing debts, cutting expenses, identifying community resources and avoiding debt and 
credit scams are shared to relieve financial strain for families. All participants set financial goals 
because of the training received. 

How Does This Work Make Phelps 
County and Missouri Better? 

 

Improved financial knowledge leads to improved personal finances. People have more choices 
in making financial decisions. Improved personal finances helps to keep Phelps County 
residents and the economy moving in the right direction. A more informed Phelps County, 
decreases reliance on predatory lenders; less bankruptcy filings; and decreased dependency 
in programs that add costs to the county, state of Missouri, and the nation overall. 
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Agriculture and Natural Resources 
 
Natural Resources Education 
Sarah Havens, Natural Resources Education 

Woodland Management 

Woodland owners questions about tree species, tree health, woodland management, wildlife and insects were answered through office visits, 
telephone calls, field visits and emails.  Improving woodland health  and management can increase profitability of forested property and improve 
wildlife habitat.  

Tree Pest and Disease ID and Control 

Tree pest and disease identification inquiries were answered via field visits, telephone call, emails and during programs.  Tree pests and diseases 
can harm overall forest health and profitability.  Early identification and management can prevent large losses.   

New tree pest and disease information comes from the University of Missouri and can be communicated through these consultations and local 
programming.  

Woodland Visits 

Woodland visits allow local woodland owners to invite natural resources professionals to their property to answer questions and find solutions to 
woodland issues.  This includes topics such as when to have a timber sale, what tree species are present, how to manage for wildlife, erosion 
control, and general woodland management questions.  These visits allow woodland owners to get real time, one on one feedback for their woodland 
since no two are the same.  

 
Soil Testing and Nutrient Management  
Lindsey Hethcote, Agronomy Education 
 

Number of Phelps County 
residents served 

In 2018, 159 soil tests were completed by the Phelps County Extension office. 

What Did They Learn? 

 

Those submitting soil test samples learned soil type, fertility, and organic matter status of the 
land areas tested. Soil test results indicated the appropriate amount of nutrients to apply to 
pastures, crops, lawn and garden areas. 

How Did They Benefit? 

 

Those submitting soil tests benefitted economically by avoiding over-application of expensive 
fertilizer materials and reduction of crop and garden productivity/ quality due to misapplication 
of fertilizers. Proper fertilizer use by farmers and home gardeners increased environmental 
quality by reducing excessive fertilizer run-off and therefore protecting the health of the soil and 
water.  

How Does This Work Make Phelps 
County and Missouri Better? 

 

Soil testing is critical for improving farm profitability and 
producing high quality forages, row crops, fruits, 
vegetables and lawns. Soil test results help producers 
more efficiently utilize fertilizer and reduce costs 
associated with forage and crop production. 
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Private Pesticide Applicator Training  
Lindsey Hethcote, Agronomy Education 

 

Number of Phelps County 
residents served 

In 2018, 15 clients in Phelps County either renewed or earned their Private Pesticide Applicator 
Training Certification. 

What Did They Learn? 

 

This training educates farmers on the safe and proper use of RUP, and allows them to be 
licensed or renew / recertify their current applicators license. Certification shows farmers can 
handle, apply and store agricultural pesticides properly. Some of the subjects covered are 
proper pesticide handling, personal protective equipment, pesticide regulations, storage 
considerations, worker protection, endangered species and environmental protection, pesticide 
laws and application record keeping. 

How Did They Benefit? 

 

After the training, applicators are able to purchase, apply and supervise the application a wider 
variety of pesticides to make their production more efficient and productive. 

How Does This Work Make Phelps 
County and Missouri Better? 

 

Private Pesticide Applicator training is mandated by federal laws to enable farmers and others 
to purchase and apply Restricted Use Pesticides (RUP). Since 1978, farmers must be trained 
and certified as private applicators to purchase, apply and supervise the application of 
Restricted Use Pesticides. 

 
Management Intensive Grazing School  
Ted C. Cunningham, Livestock Education 
Mathew Herring, Agronomy Education 
Rachel Hopkins, Agriculture Business Education 

 

Number of Phelps County 
residents served 

In 2018, Phelps County hosted one Management Intensive Grazing School that was attended 
by 31 producers. Two, additional Grazing Schools were hosted within the region. 

What Did They Learn? 

 

Skills learned in these schools improve production and profits for county livestock producers, 
and conserves soil and water for future generations.  

How Did They Benefit? 

 

Participants benefit by improving on-farm management of their forage resource, extending the 
grazing season, improving forage quality, and decreasing input costs. 

How Does This Work Make Phelps 
County and Missouri Better? 

 

Forage production is key to Phelps County’s agricultural industry.  
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Total Hours of Collective 
Workshop Participation in 2018 

In 2018, Phelps County Master Gardeners donated approximately 2,600 volunteer hours. This 
includes 2,258 volunteer service hours, 218 hours of continuing education and 116 hours of 
advanced training hours. 

What Action Did They Take? 

 

Master Gardeners provide unbiased horticultural information and education to the public based 
on proven research, specific to the climate, soil and other growing conditions of our county. 

How Does This Work Make Phelps 
County and Missouri Better? 

 

Master Gardeners are a group of dedicated volunteers who give back to their communities 
through educational programs on gardening and community projects. 

The total dollar amount for Master Gardener volunteer service hours for 2018 is $55,750. 

 

Growing Green Educational Seminar  
Master Gardeners provided their time to offer the community a day of horticulture and gardening education.  
 

Number of Phelps County 
residents served 

Growing Green Educational Seminar – approximately 80 Phelps County residents 

 

Total Hours of Collective 
Workshop Participation in 2018 

Growing Green Educational Seminar – approximately 480 hours for Phelps County residents 

 

What Did They Learn? 

 

Growing Green Educational Seminar participants learned about sustainable gardening 
practices, farmers market marketing, and square foot gardening. Participants learned the need 
to use more native plants; the benefits of trying new varieties; benefits of growing their own 
food; how to protect native pollinators; how to use pesticides in a smarter way; the most 
efficient and effective way to plant trees and shrubs; and the advantages of soil testing and soil 
improvement. 

What Action Did They Take? 

 

Growing Green participants will apply methods learned to improve their gardening projects. 

How Does This Work Make Phelps 
County and Missouri Better? 

 

Phelps County and Missouri benefit when agriculture education and grant programs help 
farmers and ranchers become better producers of quality fresh produce and meat products. 
When producers expand their businesses with value added products, income and tax base 
increases for Phelps County and Missouri. Knowledge is power, and extension education 
provides reliable, relevant, research based educational programming, which benefits all of 
Missouri. 
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Total Hours of Collective 
Workshop Participation in 2018 

During 2018, 44 members re-certified by completing at last 40 hours of volunteer service and 8 
hours of advanced training. Since the chapter’s creation in 2005, 105 members have 
completed their initial certification, 13 of who obtained milestone pins in 2018. Overall, the 
Meramec Hills Chapter completed 7,457 hours of volunteer service in the local communities. 

How Does This Work Make Phelps 
County and Missouri Better? 

 

The Missouri Master Naturalist program is a community-based natural resource education and 
volunteer service program for adults, sponsored by the Missouri Department of Conservation 
and the University of Missouri Extension. The Missouri Master Naturalist Program is 
recognized as a “named and branded” educational program within MU Extension. The MU 
School of Natural Resources is the academic home for the program. 

 

Evening with Nature 
Master Naturalist volunteered their time to prepare for and carry out the evening event at the Rolla Middle School with 20 nature-related activity 
booths and displays.  

 
Master Gardener and Master Naturalist Plant Sale 
Master Gardeners and Master Naturalist held a joint plant sale, answered questions, and distributed educational materials and literature. 
 

 

  

Number of Phelps County 
residents served 

Approximately 800 attendees 

Impact to Attendees - County and 
Missouri 

Participant were exposed to topics on birds, bees, trees, caves, glade ecosystems and stream 
invertebrates. Improving public understanding of natural resources, ecology and management 
leads to enhanced quality of life and appreciation of the qualities that make the region a great 
place to visit and to live. 

Number of Phelps County 
residents served 

The plant sale was attended by over 100 children and adults. 

Impact to Attendees - County and 
Missouri 

Master Gardeners and Master Naturalist held a joint plant sale offering a wide variety of 
ornamental and native plants. Proceeds from the Plant Sale are used to fund the educational 
and outreach activities of the self-funded Phelps County Master Gardener and Master 
Naturalist programs. Various types of plants were offered including ornamental, vegetable, 
fruit, and native, with a focus on pollinator-attracting species. Pollinators are essential to the 
environment and to both commercial and residential growers. By offering a variety of plants, 
residents have a greater opportunity to support pollinators and to take part in the state-wide 
effort to plant pollinator attracting species. Educational materials and brochures on MU 
Extension and the Phelps County Extension Center were also made available.  
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MU Extension Continuing Education 

University of Missouri (MU) Conference Office 

The MU Conference Office provides full-service meeting 
management for a variety of noncredit educational programs. In FY 
2018, the MU Conference Office organized 72 conferences for more 
than 28,000 people in teacher education in math, science and 
writing; crop management and agricultural lending, as well as 
statewide youth leadership programs. muconf.missouri.edu 

Fire and Rescue Training Institute (MU FRTI) 

MU FRTI provides continuing professional education and training to 
Missouri’s fire service and emergency response personnel. In 
addition to fire training, courses prepare firefighters for medical 
emergencies, hazardous materials response and disaster 
preparedness and mitigation. In FY 2018, MU FRTI trained 140 
firefighters and emergency responders from Phelps County. 
mufrti.org 

Law Enforcement Training Institute (LETI) 

LETI provides training and education for Missouri’s 17,000 personnel 
and police recruits and presentations to community and civic groups, 
as well as collaborative programs with agencies from 31 states. In FY 
2018, LETI reached four police and emergency responders in Phelps 
County. With MU’s Human Environmental Sciences department, 
LETI piloted Taking Care of You and Mental Health First Aid for Law 
Enforcement, helping participants better understand mental illness 
and how it impacts their work. At the state level other programs 
include advanced animal cruelty investigations training and armed 
intruder and personal safety response. Students receive over 700 
hours of basic training and certification, with other topics and 
certifications like Crisis Intervention Team Training available. 
leti.missouri.edu 

 

Missouri Training Institute  

The Missouri Training Institute provides continuing education 
programs in business, as well as customized training programs and 
consulting services for business and industry and public, nonprofit 
and educational organizations and institutions. In FY 2018, 7 
programs that cover diverse business practices, such as human 
resource management, team building, decision-making, strategic 
planning and leadership were held in Phelps County. 
mti.missouri.edu 

MU Nursing Outreach 

Nursing Outreach serves mainly rural health-care workers with high-
quality, affordable continuing education programs using face-to-face 
and online delivery methods. In FY 2018, 37 Phelps County nurses 
were served through multidisciplinary programs. 
nursingoutreach.missouri.edu 

Center for Continuing Medical Education and 
Physician Lifelong Learning (CME/PLL) 

CME/PLL serves MU Extension and the MU School of Medicine by 
educating physicians and other health care providers to improve the 
standard of care in Missouri. In FY 2018, CME/PLL serving 24,540 
people with noncredit programs, courses, activities, accredited 
medical conferences. medicine.missouri.edu/come 

Educational Contacts — FY 2018 

Impact area Direct contact total Indirect contact total Total contacts 

Agriculture and Environment 33,450 102,895 136,345 

Youth and Family (HES) 677,464 350,822 1,028,286 

Business Development 29,210 206,632 235,842 

Community Development 21,486 7,096 28,582 

4-H 137,411 178,928 316,339 

Conferences & Institutes (MTI) 141 157 298 

TOTALS 899,162 846,530 1,745,692 

Direct contacts refer to participants who engaged in programs, courses or activities individually or with a group. Indirect contacts include people reached at public 

events and through printed and online materials or content. 
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2018 PHELPS COUNTY EXTENSION RECOGNITION 
 

 
 

  

 

 

  

2018 Phelps County Leaders Honor Roll recipient 
Jon Hartley with council member Josh Ratliff 

2018 Phelps County Farm Family – 
council member Patty Reynolds, Jason, Christy and 

Faith Ford with Representative Jason Chipman 

State Fair Farm Family  

Each year, the fair sets aside a day to recognize farm families 
from across the state who are active in their communities, 
involved in agriculture, and/or participate in local outreach and 
extension programs such as 4-H or FFA. This year, the Ford 
family was selected as the Phelps County Missouri Farm Family 
by the Phelps County Extension Council and the local Farm 
Bureau. The Ford’s were honored during the 60th annual 
Missouri Farm Family Day at the Missouri State Fair and in a 
ceremony at the Annual Phelps County Picnic. 

 

Leaders Honor Roll 

The Leaders Honor Roll program is intended to honor outstanding 
community leaders and volunteers who have excelled in supporting, 
educating, and advancing MU Extension in their communities. 
 
Jon Hartley was chosen as the honoree for Phelps County. He is a 
former member of the Phelps County Extension Council. His 
daughters are active in 4-H programming. Jon Hartley has been a 
supporter of Extension and its programs in immeasurable ways.  
 
Jon was recognized as our Leaders Honor Roll recipient at the 
Annual Phelps County Extension Council Banquet. 
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FACULTY HIRED IN 2018 

 
 

Sarah Havens joined the Extension staff in August 2018 as Natural Resource Specialist for Phelps and 60 other counties in 
southern Missouri. She will be providing adult programming in natural resources with an emphasis in forestry, youth programming 
in natural resources and assistance with the forest products industry. Before coming to Extension, Sarah worked as a biology 
instructor for East Central College in Lebanon and taught a mix of biology courses. She grew up in St. Charles, MO and resides 
in Lebanon, MO where her husband is the Hatchery Manager at Bennett Spring State Park. They have two children, Eli (10) and 
Harper (5). When Sarah is not working, she enjoys paddling Missouri’s rivers and streams, fly fishing, camping and hiking. 

  

 

Rachel Buenemann joined the Extension staff in December 2018 as the County Engagement Specialist in Nutrition and Health. 
Rachel previously worked as the Dietitian Supervisor of Mercy Hospital Washington, Nutrition Services Department. She is a 
state licensed Registered Dietitian with her Master’s in Family Consumer Sciences from Illinois State University. She is a former 
4-H member and 4-H project leader from a river town in east-central Missouri. Rachel is also an avid gardener, recipe collector 
and passionate advocate for shaping community environments to support healthy lifestyles.  

 

 

 
Kendra Swee joined the Extension staff in December 2018 as the 4-H Youth Specialist for Crawford, Phelps and Dent counties. 
She grew up in a small farming community in northeast Missouri where she was a member of 4-H and FFA. Kendra went on to 
receive a degree in Biology from Truman State University and elementary education from Missouri State University. She has 
spent the past 15-years working in natural resources interpretation (aka non-formal education) for organizations such as the 
Missouri Department of Conservation, National Audubon Society, and Missouri State Parks. Rachel and her husband, Wesley, 
moved to Crawford County in 2008. They have three young children - Oliver (8), Collin (6), and Lorelei (1).  
  

 

  

 

  

Council members and staff at the 2018 Phelps County Annual Picnic –  
Marla Collins, Sarah Havens, Jean Day, Patty Reynolds, Anastasia Ratliff, Josh Ratliff, 

Gary O’Day,  Larry Stratman, Chantae Alfred and Representative Jason Chipman. 
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