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Report

VICE CHANCELLOR’S OFFICE
108 Whitten Hall
Columbia, MO 65211
PHONE: (573) 882-7477
FAX: (573) 882-1955

January 5, 2017
Dear County Commissioners and Friends of MU Extension:
The past year was a busy one for University of Missouri Extension. As a long-time extension professional and newcomer
to Missouri, I have found the support from people like you to be remarkable. Missouri is a special place with a promising
future.
Through the efforts of faculty, staff and amazing volunteers, MU Extension connects millions of Missourians with
knowledge they put into action in their daily lives. Using a range of learning experiences, we reach people of all ages and
backgrounds, in every corner of the state.
In response to direct input received from local councils and the unique nature of each county, extension programs vary
slightly across the state. This strength of local flexibility and public engagement enables county-based Mizzou faculty to
provide local learning experiences that improve lives and community vitality. For example:





MU Extension business specialists helped local Missouri businesses achieve sales increases of $186 million while
creating or retaining 7,766 jobs.
Helping assure access to health care in local communities, MU Nursing Outreach made it possible for 2,094
nurses keep their skills up to date.
Our 4-H youth development specialists and other extension team members worked with volunteers and
community leaders to reach 269,000 youths ages 5 to 18 across the state.
Anticipating the needs of Missouri’s aging farm population, extension faculty developed workshops that target
estate planning, succession and retirement planning specific to farmers.

These are just a few examples of how Mizzou’s commitment to extension and engagement benefitted Missourians this
past year.
In the interest of better serving Missourians, we are conducting a statewide needs assessment. It will include extensive
input from local communities and stakeholders. It will result in stronger alignment between extension programs and local
needs.
I encourage you to read the attached annual report from your county office to gain an understanding of how MU
Extension has worked this past year to serve your community.
Your support of MU Extension and our efforts in your community is greatly appreciated. As always, I welcome your input
on how the University of Missouri can better serve the people.
Sincerely,

Marshall Stewart, Ed.D.
Vice Chancellor for Extension

2 of Agriculture and Local Extension Councils Cooperating
University of Missouri, Lincoln University, U.S. Department
EQUAL OPPORTUNITY/ADA INSTITUTIONS

Phelps County
Extension Center
200 North Main, Suite G8
Rolla, MO 65401
Phone: 573-458-6260

January 2017

Dear County Commissioners and Friends of University of Missouri Extension:
Thank you for your continuous support and acknowledgement of the relevant, reliable and research-based
programs University of Missouri Extension provides the citizens of Phelps County.
The highlights in this report are a few of the programs and services offered this past year through the Phelps
County Extension for residents of our communities and county. This annual report contains information about
our existence in the county and our ability to provide relevant, reliable, and responsive information to the
public. We take pride in knowing that this is a great sample of the outstanding work generated within the
county by extension personnel.
We hope you enjoy reading about the wonderful opportunities presented this past year. We want to recognize
our gratitude for the continued support from the Phelps County Commission. Thank you Phelps County
Extension Council members, volunteers, partners, and stakeholders who continue to support our efforts in
extension.
Please call or stop by anytime, to discuss educational opportunities. When you support University of Missouri
Extension, Phelps County benefits as well as the state of Missouri!

Laura Lackey
Extension Council Secretary

E. Michael Collins
Extension Council Chair

Chantae H. Alfred
County Program Director

University of Missouri, Lincoln University, U.S. Department of Agriculture and Local Extension Councils Cooperating
EQUAL OPPORTUNITY
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PHELPS COUNTY 4-H
MEMBERS EXPERIMENT AND THINK INDEPENDENTLY
WITH THE HELP OF CARING VOLUNTEERS
Karen Branstetter

4-H Youth Specialist

Number of
Phelps County Learners
183 4-H members
One of every five
Missourians between the
ages of 5-18 participated
in a Missouri 4-H program
in 2016.
65 trained 4-H volunteers
Volunteers create, grow,
and support the 4-H
community. Missouri 4-H
volunteers responding to a
survey report they
contribute, on average,
100 hours per year.
Valuing their time at
$21.30 per hour, based on
average Missouri
incomes, the contribution
of Phelps County 4-H
volunteers is valued at
$96,900. More
importantly, these adults
serve as mentors for our
youth helping them
transition into healthy
adulthood, which is
priceless.

What Did They Learn?
Learning by doing is the Phelps
4-H motto. In Phelps County, youth
are provided the opportunity to
practice leadership, citizenship,
responsibility, team work, public
speaking, record keeping,
community service and other life
skills under the guidance of trained
adult volunteers through the 7
Phelps County 4-H clubs.
The four Hs stand for Head, Heart,
Hands, and Health. 4-H activities
are designed to develop and
enhance the mind and sense of
community along with teaching
hands-on skills that members will
use in their adult lives.

How Did They Benefit?
4-H youth also participate in a
variety of regional and state
educational experiences, which
further develops a member’s
learning opportunities.
15 youth members increased their
likelihood to pursue higher
education and the subsequent
increase in lifetime revenues by
participating in programs held on a
college campus. Being on a campus
is a predictor of youth going on to
higher education. (Hoover, 2006)

Brittany Miller
Extension Educator
How Does This Work
Make Phelps County
and Missouri Better?
Studies show that youth in 4-H
programs are 70 percent more likely
to attend college and increase their
earning potential by $2.01 million
dollars over their lifetime. If just onethird of our club members completed
a bachelor’s degree, this would
create approximately $14 billion of
earning potential.
Young people in 4-H are engaged in
twice as many leadership roles as
their non 4-H peers. This provides
them with the experience in problem
solving to step up and lead in a
complex changing world.
Communities reap long-term benefits
by supporting 4-H programs. Youth
engaged in the program are 60
percent more likely to vote than their
non-engaged peers. In addition, 4-H
youth are more likely to volunteer and
contribute to their communities than
youth participating in other youth
programs.

Robotics. Aerospace. Alternative
energy. Engineering.
Environmental science. Agriscience. Photography. Veterinary
science. These are just a few of
the programs that 4-H youth
participate in every day and learn
new skills that make a difference in
our communities. Our hands-on
programs empower youth and
provide them with opportunities to
grow, learn, and become confident
adults.

2016 Phelps County 4-H Campers –
Camp Clover Point

Regional Representatives to the State 4-H Council Matthew
Bippes and Ethan Walker and Missouri 4-H Foundation
Representative Luke Walker

5

BUSINESS DEVELOPMENT PROGRAM

Program, Workshop,
Number of Learners
Across the entire state MU
Extension business
counselors provided startup and management
counseling, coaching,
training and other
assistance to 17,552
individuals and
companies.
Counseling and coaching
address just about any
business topic.
Training events included:
 Starting A Business
 The Basics of Writing
a Business Plan
 Financial
Management
 Intro & Advanced
QuickBooks
 Doing Business with
the Government
 Marketing
 Strategic Planning
 Balanced Scorecards
 Supervision 101
 International Trade

County
Participation
74 Phelps
residents and
businesses
received
counseling or
coaching
285 Phelps
residents and
businesses
attended training
events

What Did
They Learn?

What Action
Did They Take?

Businesses participating
in counseling, coaching
or training learned:
 How to start a
business
 How to develop a
business plan
 How to understand,
analyze and use
financial statements
to make fact based
business decisions
 How to more
effectively lead and
manage their
employees
 How to use
QuickBooks
 How to apply for
financing
 The conditions and
demographics in
their market area
 Other resources
available to assist
businesses such as
the Small Business
& Technology
Development
Centers, Missouri
Procurement
Technical
Assistance Centers,
International Trade
Center, Trade
Adjustment
Assistance Center

As a result of assistance
provided by the MU
Extension Business
Development program
businesses in Phelps County
during FY2016 generated
the following economic
impact:
 Started 5 new
businesses
 Created 29 new jobs
 Retained 84 jobs
 Increased sales by
$4,392,572
 Received $6,310,000 in
financing
 Awarded 1 government
contract totaling $11,000

How Does This Work
to Make Phelps County and
Missouri Better?
As entrepreneurs and
innovators, Missouri’s small
businesses are becoming a
more diverse group that
continues to make the state’s
economy productive. There are
approximately 500,000 small
businesses in Missouri. Nearly
98 percent of all businesses with
employees are categorized as
small. In assisting these small
businesses, MU Extension
contributes to the county and
state’s economic development
through growth in jobs, sales,
technology development and
commercialization.
Across the state of Missouri, the
total impact for all businesses
assisted by the MO Business
Development Program was:
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226 new businesses
1,751 new jobs
1,811 jobs retained
$157,306,766 in
increased sales
$341,603,813 in
government contracts
$110,351,258 in loans
and investments in
business
$10,312,296 in export
awards
$944,865 in research
grants awarded
2,723 clients/companies
receiving business
counseling or coaching
7,617 business
training/conference
attendees

COMMUNITY DEVELOPMENT
WORKING COLLABORATIVELY FOR STRONGER COMMUNITIES
Sarah Hultine Massengale
Community Development Specialist
Programs

What Did They Learn?

How Participants Benefit

Hospitality and Customer
Service Training—St.
James

On May 11, members of the
Naturally Meramec Consortium
participated in a Customer
Service and Hospitality training
workshop to update and improve
their interactions with customers
and visitors at their tourism
businesses. Participants were
from Crawford, Phelps,
Gasconade and Pulaski
Counties. Participants discussed
typical visitor questions, and
practiced responding to
customer requests during a
demonstration session.

Participants updated their own
customer services skills and learned
about tourism resources in the region.

This interactive online program
allows participants to improve
communication skills, build
relationships and networks, and
develop a collaborative project
to benefit a community or
organization.

Online, flexible scheduling and
interactive VoiceThread technology
allows participants to connect and
learn with reduced travel and time
costs. Experienced leadership
coaches guide the learning process
for participants.

Participants reported because of the
workshop they were planning to
improve their customer service
training for new employees, have a
new outlook for dealing with a
dissatisfied customer, and do more
follow-up evaluation of staff training
needs.

How Does This Work
Make Phelps County
and Missouri Better?
Tourism plays a significant role in the
economy our region, providing jobs and
sales revenue annually. Increasing
employees’ customer service skills and
knowledge of local attractions can help
improve the visitor experience, and
draw tourists back for future visits.

New Regional Program
Available:
Leadership Online for
Today
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When you invest in promising leaders,
you increase their commitment. When
up and coming leaders seek
professional development, show them
you are willing to invest in their futures
and the future of your community.

FAMILY NUTRITION EDUCATION
PROGRAM (FNEP)

REACHING LOW-INCOME CHILDREN AND FAMILIES
WITH NUTRITIONAL EDUCATION
Christa Spindler, Stephanie Wofford and Jean Day
Nutrition Program Associates
Number of
Phelps County Learners
University of Missouri
Extension’s Family Nutrition
Program (FNP) provided
SNAP-Ed nutrition
education to 15,754 lowincome participants in
Phelps County during 2016.
1,065 youth and 14,689
adults were served through
schools, community groups
and agencies.

What Did They Learn?

How Participants Benefit

FNP is one of MU Extension’s
Family Nutrition Education
Programs (FNEP), and teaches
information on nutrition, food
safety, and physical activity for
lifelong health and fitness.

Participants in FNP become more
aware of nutrition, make healthier meal
and snack choices, eat breakfast more
often, are more willing to try new
foods, increase their physical activity
and in general make healthier food
choices. Those who practice healthy
eating and activity behaviors are more
likely to enjoy a high quality of life as
an adult and into old age. A healthy
labor force is critical to attracting and
keeping jobs in Missouri. In addition,
this important programming effort
serves to reduce healthcare costs over
the participant’s lifetime, saving
taxpayers money in reduced public
healthcare benefits and insurance
premiums.

Nutrition education for youth
provides information in kidfriendly terms and lessons with
hands-on activities. Activities
include opportunities for tastetesting healthy foods and
practicing skills that lead to
good health. Education for
adults includes nutrition, food
safety, physical activity, and
food resource management.

How Does This Work Make Phelps
County and Missouri Better?
The Family Nutrition Program (FNP)
brought $8,582,289 in federal funds
to the state of Missouri. These funds
were used to provide nutrition
education to 951,652 food stamp
recipients and food stamp-eligible
citizens of Missouri.
Participants were served in the
following locations in Phelps County:
•
•
•
•
•
•
•
•
•
•

In addition to the numbers, Stephanie
Wofford shared this success story
demonstrating local impact:
I have been programming at a site in Rolla for
several weeks now using Eating Smart Being
Active adult curriculum. One client stated that
the nutrition classes had served as good
reminders for her that this was a life change that
must be made. She then told me that the lesson
we had just covered was a REAL eye-opener for
her because we looked at how much sugar the
various serving sizes of pop had in them. She had
kept saying, "Oh, my gosh! Oh, my gosh! Look at
that! I can't believe that!" She had a 20 oz. cola
setting in front of her during class and did not
touch it. She told me after class that as part of
her healthy lifestyle change, she would
immediately be giving up her pop.
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•
•

Col. John B Wyman
Elementary
Rolla Senior High
St James Head Start
Country Mart – Rolla
Great Circle
Greentree Christian Church
Pathways – Rolla
Phelps Co. Health
Department (including WIC)
Price Chopper
Rolla Nutrition Site
(CMAAA)
Russell House
St James Caring Center

Nutrition education provides
information that leads to lifelong
health and fitness. A healthier and
more active citizen is a more
productive citizen for Phelps County
and the state of Missouri. Health care
costs are lower for healthier citizens,
which reduces costs for the county,
state and the nation.

NUTRITION AND HEALTH EDUCATION

Number
of Phelps
County
Learners
24 Phelps
County
participants

Total Hours of Collective
Workshop Participation in 2016
384 hours of learning by Phelps
County people

What Did They Learn?

• 96% feel more active
and flexible
• 89% now perform
strength-training
exercises at home
• 89% feel confident or
very confident that
they will be able to
continue the
exercises after
completing the
program
• 99% of the
participants were very
satisfied with the
class
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What Action Did
They Take?
• 100% of the
participants indicated
they would continue their
exercise program.
• 100% indicated that
their experience with
Extension was positive
experience and would
recommend it to others.
• Participants increased
their strength and
endurance and were able
to better complete daily
activities such as; house
work, carrying in
groceries and walking for
long distances.

How Does This Work
Make Phelps County and
Missouri Better?
Largely preventable and highly
manageable chronic diseases
account for 75 cents of every
dollar we spend on health care
in the U.S. In contrast, we spend
less than 5 cents on prevention,
even though the World Health
Organization and the Centers for
Disease Control and Prevention
have estimated that 80 percent
of heart disease and type-2
diabetes, and 40 percent of
cancers, could be prevented by
doing three things: exercising
more, eating better and avoiding
tobacco. (Source: Centers for
Disease Control)

FAMILY FINANCIAL EDUCATION
“Financial literacy - it’s never too late to learn!”
Malcom Forbes and Chantae Alfred

Chantae H. Alfred
Family Financial Education Specialist
County Program Director

Financial literacy – It’s never too late to learn!
More and more Phelps county residents find themselves in circumstances where they must make decisions that affect their financial security.
Financial education workshops are designed to provide information and skills to help improve lives in many ways.
Programs that teach how to avoid identity theft, fraud, and scams, are key to making sure you are in control of your own financial picture.
Audiences that benefit from our programs include adults in poverty; adults experiencing financial stress or crisis; community leaders; families in
crisis; homeowners; young parents; and local citizens.
By utilizing our financial education programs, participant learners were able to:
 set written, realistic financial goals
 avoid predatory lenders
 track their spending
 pay off debt and monitor their credit






get a copy of their credit report, understand it and monitor it
balance income and expenses
protect their information over the Internet
save and set up an emergency fund

The programs benefit Phelps County in several ways:
 increasing the financial stability of its residents, fostering less dependence on public programs
 reducing financial stress, which allows individuals to be more productive on the job as well as decreasing absences
 building skills that result in people who are better equipped to participate as consumers in the local economy
 passing along financial education and strategies to the next generation

Marketing Family Financial Education
Partnerships with local radio stations enabled Phelps County residents and those in other nearby counties access to timely information from the
Family Financial Extension Specialist. Topics included Financial Health, Financial Well Being, Financial Mistakes All People Make, Car Buying
in the Holidays, and Other Financial Strategies. The public information gives listeners updates about Extension programs and education in
financial literacy. Collaborating with local media promotes MU Extension’s outreach mission and the availability of research based information from
county extension offices. Improved personal finances helps to keep Phelps County residents and the economy moving in the right direction.

Missouri Saves Challenge
America Saves Week is a campaign coordinated by the non-profit Consumer Federation of America. More
than 2,000 non-profit organizations, companies, government agencies, educational institutions, religious
institutions and unions participate in America Saves. As part of America Saves, Missouri Saves is
designed to encourage individuals to save money, reduce debt and build wealth.
As part of our 2016 promotion of the opportunity, local residents had an opportunity to Take the Missouri
Saves Challenge, sign up and become a Missouri Saver. Eighteen participants signed up to take the
challenge in Phelps and Pulaski Counties. Fourteen Phelps County residents signed up and became
Missouri Savers. As a bonus for becoming a saver, ten of the participants won a $10 gift card. One
participant won a $25 gift card. Participants were advised to start saving using their gift cards. When
becoming a saver, participants gained access to tips and strategies to set goals, build savings, reduce
debt and build wealth. This was a great promotion. America and Missouri Saves!!
Becki Weitzsacker, Missouri Saves
Week participant
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FAMILY FINANCIAL EDUCATION
Chantae H. Alfred
Family Financial Education Specialist
County Program Director
Topics and Programs
Take Control of Your
Finances

What Did They Learn?
Extension partnered with
Missouri Jobs Centers to
present the free workshops
to residents. Attendees
learned how to track their
spending and how to cut
expenses.
They learned how to avoid
debt and credit scams as
well as how to have those
tough conversations with
family members about their
finances.

What Action Did Participants Take
or How Did Participants Benefit?
Participants benefit by improving their
skills in identifying debt and credit
scams. They gained the knowledge to
prioritize debts and maintain good
relationships with creditors.
Participants benefit by making better
spending choices, cutting expenses
and identifying resources in the
community that can help save them
money.

How Does This Work
Make Phelps County and
Missouri Better?
A more informed Phelps County,
decreases reliance on predatory
lenders; less bankruptcy filings; and
decreased dependency in programs
that add costs to the county, state of
Missouri, and the nation overall.

Participants increased knowledge
helped to reduce their financial strain
and the strain on their family.

Improved financial knowledge leads
to improved personal finances.
People have more choices in
making financial decisions.
Improved personal finances helps to
keep Phelps County residents and
the economy moving in the right
direction.

Participants benefit by improving their
knowledge of Medicare Eligibility and
how to protect their Medicare. By
enrolling at the correct time,
participants make better Medicare
choices and decrease financial penalty
costs.

Increased knowledge helps Phelps
County residents expand their
knowledge to ensure they receive all
their Medicare benefits. A healthier
Phelps County, decreases health
care costs for the county, state of
Missouri, and the nation overall.

11 people participated in the
Take Control of Your
Finances program. There
were 4 people that
participated in the training in
Phelps County.
Medicare Boot Camp

Extension partnered with
Edward Jones Investments
to present the free workshop
to residents. Attendees
learned how to make the
right Medicare choices.
They learned to know when
and if changes can be made
to the Medicare Coverage
In 2016, thirty-two people
participated in the Medicare
Boot Camp program.
Twenty-one of these were
Phelps County residents. A total
of 64 hours of learning was
completed.

Medicare Boot Camp Session

Financial Education Programs: High School Financial Planning; Building Strong Families – Money Matters – Budgeting; Making Money Count;
Financial Security in Later Life; Identity Theft – A Theft that Hurts!; Money Matters – Financial Health; MoTax Initiative; Missouri Saves; Predatory
Lending/Consumer Beware – When Creditors are Predators; Small Steps to Health & Wealth; and Take Control of Your Finances
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MANDATED PROGRAM FOR DIVORCING/SEPARATING PARENTS WITH MINOR CHILDREN
Number of
Learners
In Phelps County
46 people
participated in the
Focus on Kids
training.
5 participants from
other counties took
the training in
Phelps County

Total Hours of
Collective Workshop
Participation in 2015
Participants completed
a total of 115 hours of
learning

What Did They Learn?
Participants reported that they
learned:
• helpful suggestions to
support their children’s
relationships with the other
parent.
• how parents can nurture
and help their kids through
the divorce and the process
• to provide concrete
suggestions of helpful
parental behaviors and how
to avoid potentially
unhealthy parental
behaviors

What Action
Did They Take?
• Participants use strategies
to communicate better with
the child’s (children’s)
other parent after taking
the class.
• Participants found the
program helpful and
worthwhile. The majority
reported that it helped
them significantly reduce
conflict with the other
parent.

How Does This Work
Make Phelps County and
Missouri Better?
Court approved educational
program to assist families in
transition. Developed in 1995
by faculty at MU, Focus on
Kids (FOK) is a 2.5-hour
educational program for
divorcing/ separating parents
with minor children. It is taught
in more than 50 counties
across Missouri by MU faculty,
graduate students, and
regional specialists. The
overarching purpose of the
program is to improve the
quality of the co-parenting
relationship and thus reduce
stress and anxiety for children.
Parents learn how to nurture
and support their children
during and after separation and
divorce, which leads to more
children being raised in a
healthy low-conflict
environment, which will benefit
other community members by
reducing the need for
community health services for
children.
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LEADERSHIP PHELPS COUNTY

A 2016 LEADERSHIP OPPORTUNITY FOR PHELPS COUNTY CITIZENS

Substantial Work in 2016
Over 200 hours of planning
All funding by sponsors and donations
A wonderful steering committee of
county/community leaders come together
to plan our leadership year. There are 10
monthly sessions that take place in the
course of a year. The steering committee
continues to work hard to design the
curriculum to address issues of local
importance.

Program Content
The program is intended to help new and
existing community leaders build skills while
learning more about issues facing Phelps
County. Successful Leadership sessions
where leaders come together to present
and address issues of local importance to
make better leaders and improve Phelps
County communities include:
• leadership development and team
building,
• health and educational services,
• economic development (what makes a
difference),
• community service, and
• local and state government.

How Does This Work Make
Phelps County and Missouri Better?
The program promotes personal growth and
effectiveness; commitment to the community;
increased community knowledge; enhanced
leadership skills. By increasing the capacity of
individuals within Phelps County, and developing a
network of leaders, these individuals can respond
when a community need arises.
Informed and concerned leaders stay invested in
their community. They push for its continued
improvement. Leaders consistently influence others
to become better leaders. Thousands of individuals
have participated in similar programs that have been
offered across the state of Missouri and over 140
participants have completed Leadership Phelps
County during the past ten years.
Phelps County Leadership participants continue to
lead and shine as an example to others by:
• leading by example,
• increasing community service which helps the
county and state thrive and grow, and
• creating opportunities for Phelps County to grow
and expand.

“LPC changed the way I look at my leaders, as well as
myself as a leader. Putting my peers above my own self
and helping motivate them is now a priority in not only my
job but my life. I now have the tools to strive as a leader
and push others further as well as myself. LPC gives you
the tools to be the best leader you can be – what you do
with them is up to you!”
“Absolute identity with one’s cause is the first and great
condition of successful leadership. ~Woodrow Wilson –
LPC affords an opportunity for one to explore, not only, the
individual cause, but the community’s cause as a whole
and empowers leadership knowledge.”

2016 Leadership Phelps County Participants
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GRANDPARENTS RAISING GRANDKIDS

A YEARLY CONFERENCE FOR GRANDPARENTS RAISING GRANDCHILDREN

Chantae H. Alfred
Family Financial Education Specialist
County Program Director

Number of Phelps
County Learners
28 grandparents/
caregivers with
minor children
100% reported the
program was
worthwhile

Total Hours of
Collective Workshop
Participation in 2015
168 participant hours
of learning

What Did They Learn?
• Taking Care of You:
Practical strategies and
experiences to help you
deal with the stress in
your life
• How to manage life’s
challenges in a healthy
way
• Lifting techniques for
home caregivers
• Resources for
grandparents and kids
that can help them
navigate legal issues.
• Community connections
and resources to help
grandparents

What Action
Did They Take?

How Does This Work
Make Phelps County and
Missouri Better?

• Participants signed up to
participate in a support
group for Grandparents
Raising Grandchildren

Grandparents Raising
Grandchildren helps to keep
children out of the foster care
system.

• They plan to use strategies
to continue to support their
children while giving their
grandchildren the best care
possible.

The program works to make
Phelps County grandparents
more aware and effective in their
grandchildren’s lives. Children
raised by caring, understanding
grandparents in stable
environments are better citizens
of Missouri.

• Participants plan to try to
get help for a neighbor and
family members that need
assistance.
• Participants plan to pursue
veteran’s benefits and
attend other caregiver
meetings to stay relevant
with information.

Children raised in stable, loving
environments that their
grandparents provide are more
likely to grow into productive
citizens.

• Utilize better stress and
coping techniques.
• Participants plan to check
for more resources that
were mentioned in the
presentations.

Grandparents Raising Grandchildren/Caregiver Conference participants
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Grandparents Raising Grandchildren/Caregiver
Conference door prize winners

HORTICULTURE EDUCATION
Kathi Mecham
Horticulture Specialist
Program

Explanation of Programming

Impact to Attendees - County and Missouri

Container Gardening, Daycare
Provider Education

Provided education to childcare providers on
specific plants and varieties that grow best in
containers.

Children develop new skills when gardening. They learn
responsibility, self-confidence, love of nature. They are
physically active, creative and develop healthy eating
habits.

Growing Herbs for Daycare
Providers

Provided education to childcare providers on
growing herbs in containers and the garden.

Teaching children how to grow and use herbs is the
beginning of life-long gardening practices. This helps
their family save time and money when they grow their
own herbs. They can enjoy fresh and dried herbs year
round and try new herbs while enhancing the flavor of
meals.

Master Gardener Core Training
Education

Taught 20 Master Gardener trainees the topics of
Plants and their Environment, Residential
Landscaping, Herbaceous Ornamentals.

Master Gardeners are provided research-based
information on the topics. They use this information for
themselves and to provide education and resources to
the community.

Lawn and Garden Soil Testing

32 participants submitting soil samples learned:
soil type, fertility and organic matter percentage.

Those submitting soil tests benefitted economically by
avoiding over-application of fertilizer materials and
avoided reduction of crop and garden productivity/quality
due to under-application. Proper fertilizer use by home
gardeners increases environmental quality of the county
and the state. Watershed and groundwater issues are
critical local, statewide, and national issues in scope and
effect. Local soil conservation and fertilizer use impacts
state river and stream quality.

435 direct contacts participants
through programming (includes
programs, seminars, club
presentations and individual
home visit contact)

Participants learned about integrated pest
management, soil health, and general plant health
and care.

Residents gained knowledge and learned best practices
to manage the home landscape. They learn to identify
the problem (insect, weed, disease) and use an effective
control measure reducing pesticide application and runoff
into local water systems. The knowledge gained about
soil health leads to saving money by applying the correct
amount of fertilizer, reducing nutrient runoff and
improving soil quality. Knowing where to plant the right
plant helps to increase property value, reduce erosion,
improve air quality, and conserve natural resources
through reduced heating and cooling costs.

2,500 indirect contacts
(information distributed)

Calls, walk-ins, emails, quarterly newsletter and
meetings

Participants who gained knowledge on horticulture topics
benefit by learning to identify the problem and take the
most effective approach for control. This benefits the
community by reducing cost to consumers, increasing
health and safety, and protecting the environment.
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Kathi Mecham
Horticulture Specialist
Missouri Master Gardener The Phelps County Master Gardeners donated over 2,525 hours of volunteer service to local garden
educational efforts in Rolla and the surrounding communities in 2016.They completed over 327 hours of continuing education and 87 hours
of advance master gardener training. Master Gardeners share what they learn to teach others about healthy gardens and landscapes.
Phelps County Master Gardeners made contact with 982 community members through the programs they provided.
Program

Explanation of Programming

Impact to Attendees - County and Missouri

Missouri Master Gardener
Core Course

Master Gardeners volunteered their time to help
provide education to 20 Master Gardeners
Trainees.

20 participants completed the Missouri Master Gardener
training. They give back to the community and state by
educating and assisting the community at farmers
markets, schools, and seminars. Master Gardeners
benefit their communities and the state by contributing to
beautification, tourism, and education. Master gardeners
assist MU Extension in increasing public knowledge of
horticulture issues.

Growing Green Gardening
Seminar

Master Gardeners provided their time to offer the
community a day of horticulture and gardening
education. Topics included Native Plants, Moles,
Voles and Armadillos; Residential Tree
Evaluation, Growing Herbs, Insects, Pollinators
and Monarchs; Plant Disease. Cover Crops for
Home Gardeners, Drip Irrigation, Landscaping
with Trees and Shrubs; Ecological Approach to
Gardening, and Rain Gardens.

83 participants from seven counties learned new and
efficient techniques for gardening and managing their
property. They saved money by learning correct tree
selection and maintenance. Proper mole, vole and
armadillo control help residents use best management
practices. Straw bale gardening, huglekulture and
growing herbs help participants save money, leads to the
consumption of healthy food and gardening in small
spaces using recycled materials.
Planting native species helps the environment and the
community by attracting butterflies, bees and other
pollinators for our food and provide habitat and food for
wildlife.
Participants learned about rain gardens and the benefit
they provide for the environment when used they can
help control storm water runoff.

Farmers Market Education
Series

Master Gardeners volunteer their time at local
farmers markets to provide education and
demonstrations on six topics in 2015: Monarchs
and Pollinators, Composting Basics, Native Plants
for your Yard, Putting your Garden to Bed,
Vermicomposting, and Plastic Garden Pot Swap
and Recycling.
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Horticulture education improves quality of life for the
learner, but also indirectly of those in the community.
Local foods (fruits and vegetables) production by home
gardeners and commercial producers reduces reliance
on distance-shipped and imported produce, increases
consumption of fresher and locally grown produce and
has direct effects in improving health and the local
economy. Locally grown also improves community life
through farmers markets and other customer/ grower
interactive settings. Pollinators are essential to the
environment and to both commercial and residential
growers. With the decline in pollinators, there is an effort

across the state to plant pollinator-attracting plants.
Locally residents do their part by doing the same thereby
encouraging pollinators in our area to help with fruit and
vegetable production.
Native Plant Sale

Master Gardeners partnered with Meramec Hills
Master Naturalist chapter and the Ozark Rivers
Audubon for the plant sale. Education was
provided and literature was distributed.

Proceeds from the sale are used to provide plants and
supplies to the pollinator and monarch butterfly projects
around the city. Participants learned the importance of
pollinators to food systems. Individuals and the
community.

Earth Day Recycling Exhibit

Master Gardeners volunteered their time at the
University of Missouri S & T Earth Day
Celebration.

Residents and youth make a difference when they use
and share the education provided by Master Gardeners.
Participants learned the importance of planning Missouri
native plants to help the Monarch butterfly and other
pollinators. Monarch butterfly populations are in decline
and learning what to plant to helps restore their habitat
increases their chances of survival.

Education on two topics was provided: Monarchs
and Butterfly Metamorphosis.

Rolla Middle School Pollinator
Garden Bed

Master Gardeners volunteer their time to maintain
pollinator beds. They work with the 4th grade class
to grow plants for pollinators and beautify the
school grounds.

This program provided education to students about the
importance of the milkweed plant to the monarch
butterfly’s survival. Youth learn the importance of
protecting the environment in their community and state.

Landscape and garden
assistance; education and
technical support.

Master Gardeners volunteer their time to educate
and support community gardens, churches,
schools, city garden beds, historical society, and
local school classes. They are instrumental with
the Master Gardener core course training and
provide education to garden clubs on horticulture
and environmental topics.

Missouri Master Gardener volunteers provide University
researched based horticulture education to the public,
increasing quality of life and the health of the community
through guidance, advice, educational programs, and
direct assistance on a diverse array of horticulture,
gardening and environmental topics and projects.

The Centre Gardens

A partnership with the Centre was reestablished
in 2016. Master Gardeners volunteered their time
to clean, trim, transplant and maintain numerous
overgrown garden beds.

Master Gardeners provide education, demonstration and
beautification to the community while providing routine
maintenance to the garden beds.

2016 Native Plant Sale

2016 Growing Green Seminar
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Kathi Mecham
Horticulture Specialist
Missouri Master Naturalist The Missouri Master Naturalist program is a community-based natural resource education and volunteer service
program for adults, sponsored by the Missouri Department of Conservation and the University of Missouri Extension The chapter has 56 active
members that completed an all-time high of 7,248 volunteer hours for the community and 2,305 Advanced Training hours. The Missouri Master
Naturalist Program is recognized as a “named and branded” educational program within MU Extension. The MU School of Natural Resources is
the academic home for the program.
Program

Explanation of Programming

Impact to Attendees - County and Missouri

27 new Master Naturalist
interns graduated this spring
from the core training

Core course included over 40 hours of field and
evening classroom instruction. The mission is to
engage Missourians in the stewardship of our
state's natural resources through science-based
education and volunteer community service.

New members benefit by enjoying the many conservation
areas and parks the region provides. They give back to
the community by providing volunteer hours through
public education opportunities. They also benefit the
community by providing many volunteer hours to
eradicate invasive species and restore natural habitat.
They work to establish monarch butterfly and pollinator
gardens. They educate youth to continue to spark an
interest in natural resources and to encourage
involvement in conservation. The county and Missouri is
impacted by improved conservation efforts and
beautification.

Spring Native Plant Sale and
Fall Native Plant Sale and
Pollinator Festival (partnered
with Phelps County Master
Gardeners chapter and Ozark
Rivers Audubon Society)

Proceeds from the spring sale were used to
provide plants and supplies to the monarch and
pollinator projects in the area. Education was
provided and literature distributed.

Birding, prairie and wildflower walks were offered at the
Fall Pollinator Festival. Participants learned about
honeybees and native bees, monarch butterfly, and how
to attract bluebirds. Participants also learned about the
many threats impacting prairies and how citizens can
help.

Bray Conservation Area
(132 forested acres with hiking
trails, a nature play area
pavilion and education center)

Master Naturalist volunteered over 350 hours to
the public-use nature area.

The removal of invasive species allows visitors to view a
healthy glade habitat. This benefits wildlife and our native
acres from encroaching vegetation. These efforts provide
the community a place to play and learn about the
distinctive Ozark region.

The Centre and Missouri S&T
EcoMiners

A continued partnership with the EcoMiners to
revive native plant beds at the Centre.

The community benefits from the efforts of this
partnership. Invasive species were removed and butterfly
and common milkweed were planted. The community,
state and nation benefit from the efforts of the Master
Naturalist. Conserving and connecting habitat for
monarchs will benefit many other plants and animals,
including critical insects and avian pollinators and future
generations of Americans.

Truman Elementary Outdoor
Kids, Missouri Forestkeepers

An ongoing relationship with the school and
students help with programs in the classroom and
the Outdoor Kids Club and the Outdoor

The community and state benefit when young learners
discover the importance of exposing youth to nature. Soil
health, mammal tracks in the snow and education on
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Classroom.

owls were some of the activities provided. Learning about
particular trees pests help youth to identify potential
problems in both urban and rural areas.

New Connections
• Bonebrake Discovery
Camp
• St. James Tree
Management
• MO Dirt (Missourians
Doing Impact Research
Together)

The three-day camp is a collaboration between
teachers and Master Naturalist to provide nature
education to youth. The tree management
program is a management and replacement
program for the St James city trees. MO Dirt is a
statewide citizen science program to educate
citizens on soil health.

Participants and the community benefit by learning how
to improve and sustain the environment through research
based educational programs.

Communication

The Meramec Hills Chapter provides a monthly
newsletter highlighting currant activities and
providing nature- related information. They also
have a Facebook page that acts as a good way to
disseminate information.

Native Plant Sale at the Downtown Rolla Farmer's Market

The community benefits from the updates on activities
and information important to the management of our
natural resources.

2016 Master Naturalist Core Class

2016 Evening with Nature
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PHELPS COUNTY MISSOURI CENTURY FARMS
Recognizing 100 years or more of farming lineage.
Phelps County recognized two new farms this year.

Phelps County
Participants
Approximately 50
participants including
Century Farm
recipients, Missouri
State Fair Farm
Family, local
community leaders
and other community
members.
In 2016, every county
across the state was
represented with a
Missouri Century Farm
Family.

Program
The Missouri Century Farm program's history
dates back to 1976 as a result of the
Missouri Committee for Agriculture that was
co-chaired by James B. Boillot, Director,
Missouri Department of Agriculture, and
Elmer R. Kiehl, Dean of the College of
Agriculture, University of Missouri. The
committee's purpose was to organize the
American Revolution Bicentennial
celebration in Missouri. One activity that was
initiated by the committee was the
"Centennial Farm" project, which awarded
certificates to persons owning farms that had
been in the same family for 100 years or
more. Interest in the program continued after
1976. The College of Agriculture, Food and
Natural Resources and University of Missouri
Extension planned a 10-year update in 1986
called the "Century Farm" program. This
program has been sustained as a yearly
event with over 100 farms recognized each
year. In 2008, the Missouri Farm Bureau
became a program co-sponsor.

How Did Phelps County
Participants Benefit?

How Does This Work Make Phelps
County and Missouri Better?

This event has become a
time for members of the
farm community and
community stakeholders
to come together for
recognition and
celebration recognition of “farms and
families that provide the
foundation of the
county’s proud
agricultural heritage”

The Heartland Center for Leadership
Development has researched the
difference between rural communities that
die, survive or thrive. Thriving communities
have evidence of community pride, a
cooperative community spirit, a strong
multi-generational family orientation and a
strong presence of traditional institutions
that are integral to community life.

2016 Phelps County Century Farm –
Edward Sullivan, Glenda Lugg, Brenda Knaup Family
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The Century Farms Program not only
recognizes our families who have deep
roots and long traditions in our county, it
also strengthens our county as we
emphasize characteristics that the
Heartland Center says are key in thriving
rural communities.

2016 PHELPS COUNTY EXTENSION LEADERSHIP
Phelps County Extension
Council Members
E. Michael Collins, chairman

Phelps County
Commissioners
Randy Verkamp
Presiding

Josh Ratliff, vice chairman
Jon Hartley, treasurer
Laura Lackey, secretary
Chris Beaugard, member
Marla Collins, member
Leah Isakson, member
Windle Lloyd, Jr., member

Larry Stratman
District 1
Gary Hicks
District 2

Extension Faculty and Staff based
in Phelps County
Chantae H. Alfred
Family Financial Education Specialist
County Program Director
Kathi Mecham
Former Horticulture Specialist
Brittany Miller
Extension Educator
Jean Day
Nutrition Program Associate
Laura Faherty
Administrative Assistant

Additional Faculty and Staff Serving
Phelps County
Patricia Barrett
Agricultural Business Specialist
Karen Branstetter
4-H Youth Development Specialist
Hawau Bojuwon
Nutrition and Health Education Specialist
Ted C. Cunningham
Livestock Specialist
Charles Ellis
Natural Resource Engineering Specialist
Sarah Hultine Massengale
Community Development Specialist

Anastasia Ratliff, member
Larry Stratman, member

Patricia Snodgrass
Housing and Environmental Design
Specialist

Payton Varner, member

Christa Spindler
Nutrition Program Associate
Stefanie Wofford
Nutrition Program Associate
Mark Stewart
East Central Regional Director
Matt Herring
Interim East Central Regional Director
Dawn Bax
Administrative Associate, East Central
Region

Council Members at the 2016 Extension Annual Picnic: Marla Collins,
Windle Lloyd, Michael Collins, Laura Lackey, Larry Stratman, Josh
Ratliff and Jon Hartley. Not pictured are Chris Beaugard, Leah
Isakson, Anastasia Ratliff and Payton Varner.
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2016 PHELPS COUNTY FINANCIAL SUMMARY
Funding from gifts, the city, the county, the state and federal monies makes University of Missouri Extension unique. Phelps County funds support
local office costs. State and federal dollars were used for two full-time specialists and one full-time youth educator’s salaries; as well as orientation,
in-service costs, and postage.

2016 County Appropriations Budget
Income:
County Appropriations
Office Transfer/Carryover

$37,821
6,939
Total Income $44,761

Expenses:
Salaries/Wages/Benefits
$35,691
Travel
3,800
Postage
95
Telephone/Internet
1,100
Advertising/Council Election/ Professional
835
Development/Activities
Supplies/Services
690
Insurance/Surety Bond
300
Contract Services
750
Computer Peripherals
1,500
Total Expenses $44,761
Office space, utilities, and janitorial services are also provided by
county funding.

Other Services Provided by Phelps County Extension
Correspondence Testing – 10
Private Pesticide Applicator Training – 11
Soil Tests Processed – 206
Meeting Room Reservations – 135

2016 Phelps County Leaders
Honor Roll Recipient Joe Gillardi

2016 Phelps County Farm Family –
Joe & Delinda Gillardi Family
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