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Dear county commissioners, elected leaders and friends of MU Extension and Engagement, 

As we reflect on the past year, I want to express my deep gratitude for your support of MU 
Extension and for your partnership in enhancing the lives of Missourians.  

Your support for MU Extension fuels Missouri’s agriculture, strengthens families, prepares our 
youth and promotes the health, well-being and vitality of our communities. Over the past year, our 
programs have focused on addressing key needs throughout the state:  

• Expanding access to 4-H: To make 4-H more accessible, we’ve introduced more in-school
and after-school clubs, reducing barriers and creating opportunities for young Missourians to
develop essential skills and leadership abilities.

• Supporting agriculture and land stewardship: We’re addressing critical issues such as
succession planning for family farms, rural mental health, agricultural business management
and land stewardship. These initiatives are helping Missouri’s farmers plan for the future
and preserve the health of our land for future generations.

• Advancing health initiatives: Our team of community health field specialists, covering
every region of the state, works directly with local leaders to assess health needs and bring
UM System resources and expertise to these communities, supporting healthier lives and
stronger communities.

• Promoting economic development: MU Extension is helping to create economic
opportunities by working with individuals, supporting businesses in their growth and
collaborating with communities to enhance local vibrancy. Through these efforts, we help
bring new jobs, skills and possibilities to Missourians across the state.

• Providing essential training: Our continuing education programs prepare Missouri’s
firefighters and health care workers to meet the demands of their roles with the latest skills
and knowledge, ensuring they are well-prepared to serve our communities.

As you read through this annual report, I hope you feel as proud as I do of the accomplishments 
we’ve achieved together. The dedication and professionalism of MU Extension’s faculty and staff 
are inspiring, and I am grateful to work alongside them—and each of you—as we make Missouri a 
stronger, healthier and more vibrant place. Thank you for your continued support and partnership. 
Together, we are serving Missouri by delivering the University for Missouri.  

Warm regards, 

Chad Higgins, PhD 
Vice Chancellor, MU Extension and Engagement 
Chief Engagement Officer, UM System 
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Who We Are

Montgomery County

Extension Council

Mike Henderson

Chairperson

Richard Kleinsorge

Vice Chairperson

Dan Cole

Secretary

Donna Viehmann

Treasurer

Jessie Akin

Patsy Cox

Ellie Francois

Gina Hartman

Julia Holman

Susie Keithley

Doug Lensing

Sharon Lensing

Mike Lewis

Toni Schwartz

Melissa Van Booven

Tracy Van Horn

Clinetta Weinrich

Income:

County Appropriations $87,000

Expenses:

Personnel Services $28,000

Payroll Expenses $23,235

Non-Payroll Salaries $19,600

Travel $5,350

Postage $2,100

Telephone Service $1,450

Rent/Lease Equipment $2,290

Supplies/Services $4,000

Insurance $725

Repairs/Maintenance $50

Furniture/Equipment $200

2024 Operating Budget

Montgomery County

Faculty and Staff

Rusty Lee

Field Specialist in Agronomy

Heather Warren

Nutrition Program Associate

Kim Cullom

4-H Program Associate

Joan Andrews

Office Support Staff

Meeting Date

Third Monday of Month, 7 p.m.

Extension Council Office

Staff Serving

Montgomery County
(based in other counties)

Elizabeth Anderson

Extension & Engagement

Specialist

Chrisee Brandl

Field Specialist in Livestock

Maria Calvert

Field Specialist 

in Human Development

Mark Christian

SBTDC Business Specialist

Gina Corce

Business Development 

Specialist

Charles Ellis

Field Specialist

in Agricultural Engineering

Montgomery County

Commissioners

Ryan Poston

Presiding Commissioner

Dave Teeter

First District Commissioner

Doug Lensing

Second District Commissioner

State Legislators

Senator

Travis Fitzwater

District 10

Representatives

Jeff Myers

District 42

Bruce Sassmann

District 61

About us
Location:

310 E. Salisbury St., Ste. E

Montgomery City, MO 63361

Hours:

8 a.m. to 12 Noon

1 p.m. to 4:30 p.m.

Monday through Friday

Contact:

573-564-3733

573-564-6145 FAX

montgomeryco@missouri.edu

Staff Serving

Montgomery County
(based in other counties)

Tyler Hall

County Engagement Specialist

in Nutrition & Health Education

Matthew Herring

Regional Director

East Central Region

Nancy Keim

FNEP Associate Director

Billy McCaslin

Forestry Management 

Educator

Jamie Mitchell

Missouri APEX

Accelerator Specialist

Marsha Moore

Missouri SBDC

Business Specialist

Emily Poncher

Field Specialist

in Community Health

Brian Schweiss

State Extension Specialist

Sustainable Forestry

Rhonda Shafer

County Engagement Specialist

in 4-H Youth Development

Mary Sobba

Field Specialist

in Agricultural Business

Jana Weitkemper

PTAC State Director

Paul Zacharius

Missouri SBDC

Business Specialist
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Grassland Partnership – This partnership is an USDA-NRCS funded 
program being led by the University of Tennessee and Extension 
service partners across nine states, including MU Extension. The 
partnership invited producers with grazing livestock to enroll in the 
program and implement specific grasslands management practices on 
their farms. These practices are known to improve grasslands 
productivity and provide environmental benefits including greenhouse 
gas reductions, that may offer an alternative source of income through 
developing carbon and environmental benefit markets. Chrisee Brand 
is an agent for this partnership. Chrisee enrolled one producer that will 
implement native warm season grasses, amending soil with biochar, 
and planting legumes. This is a five-year project. Chrisee and Rusty 
Lee offered an event for producers to learn more about the program 
prior to enrollment closing. 11 participants attended the event.  

Pixels and Pearls of Production – This is a hands-on educational opportunity 
for women in agriculture. The Pixels session was held via Zoom on topics 
including estate planning, backyard layers, enhancing value added meat 
marketing, and beekeeping. The keynote presentation was given by a 
Professor at the University of Arkansas, Janeal Yancey, who writes about the 
meat industry from the view as a mom and producer. The Pearls session was 
held in person at MU Beef Research and Teaching Farm in Columbia, MO. 
Topics included genetics, forage and pasture, backyard layers, and farm 
headaches. Youth were able to participate in the Pearls session by interacting 
hands-on with Missouri agriculture products. They made their own lunch and 
gained knowledge about the agriculture industry. The program for 2024 had 
approximately 61 participants. 

Show-Me-Select (SMS) Heifer Replacement Program –
The SMS program showed increased adoption rate by 
farmers in Missouri of management practices that offer 
potential to improve long term reproductive efficiency of 
their herds resulting in profitability. The 2024 SMS sale for 
the Central Region was held in Vienna, MO. Chrisee Brand 
is the Regional Coordinator for the Central Region. Chrisee 
completed 12 farm visits to gather pre-breeding, breeding, 
pregnancy data along with tagging heifers before the sale.  
There were 7 consignors that sold 43 heifers at the sale. 
The sale average was $3,036. Heifers that were bred 
artificial insemination averaged $3,173 and heifers that 
were bred natural service averaged $2,946. 

Chrisee Brandl presented on the 
topic of extending the grazing 
season for livestock producers at 
various events. She reached 
approximately 725 youth and 50 
producers on this topic. 

Chrisee Brandl – Livestock Specialist
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Using Ultrasound to Evaluate Carcass Traits
Objective: “To provide objective and quantitative 
carcass data through ultrasound on livestock for the 
purpose of genetic improvement for carcass traits.”
Real-time ultrasound uses high frequency sound 
waves to “see inside” while the animal is till alive.  
This technology allows for a fast and objective 
prediction of the carcass composition of the market 
animal.
Carcass traits are moderately heritable and are a 
good indicator of lean and fat in live animals.  
Ultrasound allows county fairs to have a carcass 
class without having to harvest the animals.
Benefits of using real-time ultrasound includes:
❖ Objective prediction of carcass lean (muscle) and 

fat in live animals
❖ Objective measure of percent intramuscular fat 

(marbling) on live cattle
❖ Eliminates the expense and time required by 

progeny testing for carcass merit

Heather Conrow
Livestock Specialist

State 4-H Animal Science Educator

“Think of the animal as a Christmas present.  The 
fancy wrapping and pretty bows is the ‘show’ or how 
good they look.  The real present is the meat we eat 
inside.  Ultrasound allows us to see inside at the gift 
without unwrapping the present.”

2024 Ultrasound by the Numbers

❖ Over 5,700 miles traveled
❖ 273 head of cattle scanned
❖ 568 pigs scanned
❖ 164 head of sheep scanned
❖ 83 head of goats scanned
❖ Fat-free lean gain has improved 

from 0.31 kilograms per day to 
0.375 kilograms per day in swine

❖ Loin eye area has increased from 
8.0 to 8.3 square inches in swine

❖ Back fat has decreased from 0.9
to 0.79 inches in swine
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Hello all! 2024 was an eventful year for 
myself as a Community Health Specialist, as 
well as the Community Health Engagement 
and Outreach team. The year was filled with 
many successes and growth within the 
communities we serve across the state.

• I completed a Community Health Needs 
Assessment for the seven counties I 
cover. This included a Community Voice 
Survey, in which I collected 87 responses 
from community members living and 
working within these seven counties.

• Upon the completion of the Missouri 
Research-Extension (MO-RE) program 
with Dr. Julie Kapp, I identified health 
priority areas in which I will focus my work 
as a specialist. These priorities fall into 
three categories: a chronic disease, an 
emerging disease, and a cancer.

Chronic Disease: Heart Disease
Emerging Disease: Substance Use 
Disorder
Cancer: Lung Cancer

• In the fall, the Community Health 
Engagement and Outreach department 
aligned with Health and Human Sciences. I 
am eager to use this opportunity to 
collaborate more closely with my Nutrition 
and Health and Human Development and 
Family Sciences counterparts.

Montgomery

Presenting our research poster at the 
National Health Outreach Conference in SC 

Emily Poncher – Community Health Specialist
emilyponcher@missouri.edu
Serving Crawford, Dent, Franklin, Gasconade, 
Maries, Montgomery, and Phelps Counties

2024 AT A GLANCE

✓ Planned and implemented the 2024 Rural 
Immersion program in Union, MO for 19 health 
professional students from across the state

✓ Facilitated 5 WeCanProsper Resilience 
Trainings to over 40 participants region-wide

✓ Presented a research poster, “Exploring 
Innovative Extension-Based Approaches for 
Community Health Equity: A Comparative Case 
Study of the Missouri Research-Extension 
(MO-RE) Program,” at the National Health 
Outreach Conference in Greenville, South 
Carolina with 3 fellow Community Health 
Specialists

✓ Shared cancer screening and prevention 
information with over 700 participants at the 
Sista Strut breast cancer walk in St. Louis

✓ Presented needs assessment findings to 
several internal and external stakeholders to 
leverage partnerships and resources

KEY SUCCESSES

mailto:emilyponcher@missouri.edu
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