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EMAIL cchiggins@missouri.edu

Dear County Commissioners, Elected Leaders, and Friends of MU Extension and Engagement, 

As I reflect on the past year, I am struck by the remarkable progress we have made together.

MU Extension continues to deliver on its mission of linking the University of Missouri with 

every community across our state, ensuring that Missourians have access to the knowledge, 

resources, and partnerships they need to thrive.

Through the dedication of our faculty, staff, councils, partners, and advocates, MU Extension 

continues to make a measurable difference across Missouri. Last year, we had more than 1.5 

million educational contacts and generated more than $1 billion in economic impact. Building 

on that momentum, your support also helped secure a $5 million recurring increase in state 

funding. This important milestone is already being invested in people, programs, and facilities 

to strengthen agriculture, improve health and well-being, support local economic development, 

and prepare youth for leadership through 4-H.

We have also adapted to new realities. Even as the sunsetting of federal SNAP-Ed funding 

forced hard choices, our commitment to delivering nutrition and health programs to families in 

need has not wavered. We are expanding investments in rural health, civic leadership and 

community development to address the priorities Missourians tell us matter most. We are also 

aligning our work with university, state, and federal priorities to maximize impact, whether in 

rural healthcare, agricultural innovation or workforce development.

Our strengths remain clear: people, programs, and partnerships. From nearly 6,000 4-H 

volunteers to county council members, master gardeners, and master naturalists, Extension 

thrives because of the dedication of those who serve. Our trusted, research-based content was 

accessed nearly 2 million times and downloaded more than 76,000 times last year, and 

innovative programs, from soil testing to urban revitalization initiatives, continue to meet 

Missouri’s evolving needs.

Thank you for your continued partnership. MU Extension belongs to all Missourians, and 

together we will keep building resilient communities, fostering innovation, and preparing our 

state for the future.

With appreciation,

Chad Higgins, PhD

Vice Chancellor, MU Extension and Engagement 

Chief Engagement Officer, UM System

University of Missouri, Lincoln University, U.S. Department of Agriculture and Local Extension Councils Cooperating

EQUAL OPPORTUNITY/ADA INSTITUTIONS

mailto:cchiggins@missouri.edu


WHO WE ARE – Local Office
Faculty and Staff

STEPHANIE SCHINDLER
Extension & Engagement

Specialist

SARAH BARKS
Community Health Specialist

SANDY TRIPP
Youth Program Associate

TWILA SANDERS
Office Assistant

OUR COMMUNITY

Every year Missourians turn to the University
of Missouri (MU) Extension for practical
knowledge, problem-solving, and guidance
in navigating change. As a key resource for
informed decision-making, we play a vital role
in delivering this knowledge, fostering
progress, and empowering individuals and
communities to thrive.

OUR MISSION

As a land-grant institution, our mission is to 
Bring Mizzou to YOU. We bring the University
of Missouri’s cutting-edge research and
expertise to the residents of the county,
helping individuals, businesses, and
municipalities make informed decisions that
improve quality of life. Through our
educational programs, we aim to strengthen 
communities, boost local economies, and 
promote sustainable growth by offering
accessible, relevant, and responsive solutions
backed by the resources of the University of
Missouri System.

OUR MAIN PROGRAM AREAS

❱ Agriculture

❱ Business & Workforce Development

❱ Community Development

❱ Health and Human Science Initiatives 

❱ Nutrition & Health Education

❱ 4-H Youth Development



Page of other faculty and staff

WHO WE ARE

Faculty and Staff Resources

SARAH DENKLER
Southeast Regional Director

DONNA AUFDENBERG
Horticulture Specialist

MICHAEL GRAHAM
Livestock Specialist

LESLIE DAVIS
Nutrition Program Associate

EMALIE SCHOENBECK
Nutrition Program Associate

JASON MORRIS
Ag Business Specialist

CLAYTON SKELTON
4-H Educator

ANTHONY OHMES
Agronomy Specialist

JOHN FULLER
Human Development Specialist

JERRY RICHARDS
Cooperative Feral Hog Outreach Educator

Council Members

RICK POLETE,  Chairman

RUSTY ALLGIER, Vice-chairman

JENNI SHELL,  Secretary

JOHN WRIGHT, Treasurer

Linda Aumann

Jason Green

Stephanie LaPlant

Clay Lerche

Cathy Melby

Scott Mier

Mark Shetley

Robert Wells (retired Mid-term)

Emily Wright 

County Commission

Jason Green
Presiding Commissioner

Tom Stephens
Commissioner District 1

Larry Kemp
Commissioner District 2

New Office
Stop by and say Hello.



BUDGET AND MORE
Appropriations budget

Income
County Appropriations 54,000
Total Income 54,000

Expenses
Salaries/Benefits 28,548
Travel 2955
Telephone 420
Office Supplies/Service 5307
Rent/Utilities 13,800
Insurance 2200
Repairs 770
Total Expenses 54,000

Return on investment

University System 164,831

For every dollar invested by the county, 
MU invests $3.05.

ReachReach

Review the Reach report for a snapshot of 
contacts within the county.

Key Outcomes

• 792 youth were involved in 4-H programming 
and youth SNAC Programs in Madison County 
for the year 2025.

• Nutrition Program Associate Emalie 
Schoenbeck conducted multiple series of 
nutrition lessons with 540 individuals and 
reached  5,900 people with nutrition 
educational materials at various locations in 
Madison County.

• The Madison County Extension Office 
relocated in October from the downtown 
court square to 1092 City Lake Road, now 
sharing space with the Madison County Soil & 
Water Conservation District.

• The Bittle family farm in Madison County was 
recognized as the 2025 Farm Family.

• Madison County’s first targeted food drive 
collected over 600 pounds of food and 
received donations of $110 to spend on food to 
donate to the food pantry at First Baptist 
Church in Marquand, as well as the local food 
pantries in Fredericktown. The food drive was 
held in February, March and April of 2025,. 

• 300 bags of local beef and chicken were 
distributed during a Fredericktown event 
impacting over 780 total household 
members.  The local products were valued 
over $13,275.

Local support

Did you know you can donate directly to Madison County Extension 
with a gift to be used immediately or as an endowment contribution for 
long term efforts. Monies put into the endowment are left forever to 
earn interest with the county office benefiting each year. You can also 
direct your donation to a specific program such as 4-H or Master 
Gardeners.

https://allthingsmissouri.org/extension-reach-report/?g=29123


UM SYSTEM COUNTY IMPACT REPORT
This report offers a detailed overview of MU 
Extension’s impacts, including data on those 
affiliated with the University of Missouri 
System, along with the healthcare and 
extension services provided over the past year.

In addition, the report highlights the broader 
contributions of the UM System in key areas 
such as education, research, healthcare, 
economic development and public service. It 
features metrics like job creation, financial aid 
distribution, research investment, healthcare 
access and broadband expansion.

This report supports informed decision-
making, advocacy efforts and strategic 
planning by illustrating the tangible impact of 
university-driven initiatives at both the local 
and statewide levels.

Access your county’s Impact Report. 

GRAND CHALLENGES
The Grand Challenges Report reviews 
the most pressing issues facing 
Missouri communities.   By focusing on 
these challenges, MU Extension can 
better leverage university resources, 
data and partnerships to empower 
people to improve their lives, 
businesses and communities. 

This report presents localized data and 
insights in how MU Extension is 
addressing these challenges. Each 
section breaks down county-specific 
statistics compared to state averages. 

Access your county’s Grand 
Challenges Report. 

PARTNERSHIPS
Extension programming would not be 
possible without the following 
partnerships.  We are grateful for the 
support we get from these associates.

MADISON COUNTY COMMISSIONERS

MADISON COUNTY SOIL & WATER 
CONSERVATION DISTRICT

FREDERICKTOWN SCHOOL DISTRICT

MADISON COUNTY SENIOR CENTER

MADISON COUNTY AMBULANCE 
DISTRICT

https://community.umsystem.edu/impact-report/?geoid=05000US29123#impact-data-sheet-container
https://community.umsystem.edu/impact-report/?geoid=05000US29123#impact-data-sheet-container
https://allthingsmissouri.org/grand-challenges/?geoid=29123
https://allthingsmissouri.org/grand-challenges/?geoid=29123


Kelley L. Brent, Ed.D. Madison County
Health & Human Sciences: Nutrition & Health

Local Impact

• Programming and Grant Initiatives 
had an educational Direct Reach 
for over 4,780 participants in the 
area.

• The initiatives indirectly impacted 
16,286 residents for Kelley’ coverage 
areas of Wayne, Carter, Butler and 
Madison counties.

• 24 events were held within the four 
counties offering over $188,700
worth of locally purchased food 
products using USDA grant funds.

• These  events were made possible 
with the help of 46 community 
partners, 24 local schools, and 72 
volunteers.

• Madison County Schools – 100 two-pound 
bags of local popcorn was distributed at a 
Summer School Fresh Popcorn Education 
Event, Partnership with NPA/YPA 4-H. 

• 300 bags of local beef and chicken was 
given in a Fredericktown event impacting 
over 780 total household members.  The 
local products were valued over $13,275



Sarah Barks Madison County
Health and Human Sciences

Mental Health Programming in Our Region  

Across the report area, mental health remains a top concern, with all counties exceeding 
state and national averages for poor mental health days. The Community Voices data 
reflects widespread concern, with most respondents identifying mental health and 
substance use as their primary concerns. Rural and underserved communities continue 
to face provider shortages and stigma, making timely support difficult. These challenges 
guided my work throughout the year.

To address these needs, I engaged in Community Health Improvement initiatives, local 
coalitions, and statewide partnerships. I regularly presented at coalition meetings and 
provided tailored materials to improve behavioral health literacy and reduce stigma. In 
2025, I became trained to deliver Changing Our Mental and Emotional Trajectory 
(COMET) and offered the program six times with five partner organizations, reaching 
approximately 65 participants.  I provided WeCanPROSPER Resilience Training (WRT) 
eleven times to about 130 individuals, offering virtual sessions open to anyone across the 
state and in person professional development sessions for businesses and organizations 
helped in expanding access through a SEED grant, secured collaboratively with other 
specialists, that allowed both COMET and WRT to be offered at no cost.

Additionally, I supported workplace mental health through Recovery Friendly Workplace 
Initiative (RFW) training and education.  RFW Initiative empowers workplaces to support 
people affected by substance use disorders and those in recovery. I was able to complete 
one RFW designation. Across all efforts, I partnered with more than 20 organizations to 
strengthen connections among agencies, providers, and community members and to 
expand support in underserved areas.

Overall, my work reached more than 1,000 people through trainings, presentations, and 
coalition engagement. Participants in COMET and WRT reported increased coping skills, 
greater confidence in supporting others, and improved awareness of mental health 
resources. RFW participants enhanced their workplace readiness to support employee 
well-being. Collectively, these efforts helped reduce stigma, expand behavioral health 
education, and strengthen resilience across rural Missouri.



Madison County
Health and Human Sciences – Human Development

John Fuller

Local Impact

In 2025, MU Extension delivered 2 Mental 
Health First Aid classes in Madison County, 
serving 45 employees at ClaRu DeVille 
Nursing Center in Fredericktown, Missouri.

These trainings focused on equipping frontline 
staff with the skills to:
• Recognize early signs of mental health 

challenges
• Respond appropriately to mental health 

crises
• Reduce stigma in the workplace
• Support co-workers and residents with 

confidence
• Strengthen overall workplace well-being

Program Reach
2 MHFA classes delivered
45 nursing home employees trained
Target audience: direct care and support 
staff
Setting: Long-term care workforce

Why This Matters for Madison County
Madison County relies heavily on long-term 
care facilities to support an aging population. 
Nursing home staff face:
• High emotional demands
• Workforce shortages
• Increased stress and burnout
• Regular exposure to crisis situations

By training 45 staff members, MU Extension 
helped strengthen the mental health 
readiness of a critical healthcare workforce, 
improving both employee well-being and 
resident care.

Evidence of Impact
Following the initial training, ClaRu
DeVille Nursing Home requested 
additional Mental Health First
Aid classes to support:
• New employee onboarding
• Continued staff development
• Long-term workforce stability
• This follow-up request demonstrates:
• Strong employer satisfaction
• Practical value of the training
• Immediate application in the workplace
• Sustained demand for Extension 

programming

Public Value
Mental Health First Aid training in 

healthcare settings:
• Improves early intervention and crisis 

response
• Reduces workplace stress and burnout
• Supports safer environments for 

residents and
• staff
• Lowers turnover by supporting 

employees
• resilience
• Strengthens community healthcare 

capacity



Emalie Schoenbeck Madison County
Health and Human Science - SNAPed

Profiles and stories Nutrition Program Associate

SNAP Education 
The Supplemental Nutrition Assistance 
Program Education (SNAP-Education or 
SNAP-Ed) brought over $11,419,598 in federal 
funds to Missouri in 2025 to support 
engagement with 70,722 Supplemental 
Nutrition Assistance Program recipients and 
eligible citizens. 

Through direct education, newsletters, 
health fairs, food pantries, and the Show Me 
Nutrition helpline,  6941 direct and indirect 
contacts were reached in Madison County. 

MU Extension nutrition educators work with 
individuals and groups in a variety of settings 
throughout the state to meet a wide range 
of needs. Whether reaching out to youth and 
adults through direct education or working 
with communities to promote healthy 
policies, systems and environments (PSE), 
our goal is to help participants make 
behavior changes to achieve lifelong health 
and fitness.

Often people tell us how the program has 
impacted their lives, even years after they 
have participated. Each day there are new 
stories that bring home the same important 
message: The MU Extension Family Nutrition 
Education Program makes a difference, a 
difference that means better health and 
fitness for a lifetime.

6941 participants (both 

youth and adult) received 

education in Madison 

County in 2025.

Emalie Schoenback , Nutrition Program 
Association and her grandmother, a 

participant in one of our programs



County

Local Impact

Madison
Agriculture and Environment – Livestock

The Show-Me-Select Replacement Heifer 
program
Created in 1998, the three objectives for the Show-
Me-Select Heifer program are: 
1. Improved heifer development through a Total 

Quality Management strategy. 
2. Increased marketing opportunities for adding 

value for Missouri-raised heifers. 
3. Creating reliable sources of quality 

replacement heifers based on management, 
reproduction, and genetics. This program 
utilizes a collaborative effort between the 
producer, the MU Extension livestock 
specialists, and local veterinarians to create a 
reliable source of replacement heifers in terms 
of genetics and management.

Two sales were held in 2025 at the Farmington 
Regional Stockyards. 240 total heifers sold from 15 
producers.

Gross revenue from the Farmington Show-Me-
Select sales were $943,600.00 in 2025.

Michael Graham
Field Specialist in Livestock

East Central Show-Me-Select 
bred Heifer Sale

Cattle utilizing warm season annuals that 
help prevent soil erosion and extend the 
grazing season.

Missouri consists of 114 soil and water 
conservation districts that are organized under 
state law to carry out Missouri’s soil and water 
conservation programs. Each county district 
provides information and education, financial 
incentives, and technical support with design, 
implementation and maintenance to 
voluntarily implement soil and water 
conservation practices that decrease soil 
erosion and protect water resources. The 
Madison County District consists of four 
elected board members and one 
representative from University of Missouri 
Extension. MU Extension conducted a program 
at the annual dinner for the Madison County 
Soil and Water district on Heifer Development 
for producers of the county. 54 producers from 
Madison County learned about the importance 
of the whole management strategy on saving 
heifers for retention in herds. 



County

Local Impact

Livestock page 2

Madison

Nutritional Importance of Winter 
Feeding of Animals Program
Cow/calf operators make up the majority 
of animal agriculture in Madison County. 
Making sure that producers have the 
best and most accurate information 
when it comes to feeding forages in the 
winter months might be the difference 
between their animals being productive 
or not. This course is designed to educate 
producers on strategies that they can 
implement to ensure that the nutritional 
boxes for animals are being checked, 
depending on the stage of development 
that the animal is in. Special attention 
was given to forage testing, determining 
the amount of dry matter an animal 
needs, and what to consider when
purchasing forage off the farm. 

Metal Inert Gas (MIG) Arc Welding program
The whole farm program sometimes means 
producers must learn and be able to apply many 
different knowledges gained to help make a 
farm run smoothly. One of these such learning 
opportunities was the MIG welding class offered 
to area producers in conjunction with the 
Fredericktown Agricultural Education 
Department.  
• Nine producers signed up for a two-evening 

course. 
• 100% of the attendees learned new welding 

skills or honed existing skills.

The objectives included:
• Safe operation of the MIG arc welder.
• Setting the welder for the size metal needing 

to be fused
• Ensuring that the metal was prepared 

correctly
• Learning by hands-on application

Agriculture and Environment – Livestock cont….



County

Profiles and Stories

Livestock and agronomy

Madison
Agriculture and Environment

Michael Graham
Field Specialist in Livestock

Client Contacts:
75 calls and emails providing research-based 
livestock information.
Topics included: 

• Soil health
• Forage testing
• Herd health
• Budget sheets for livestock enterprises
• Forage Nitrate Testing
• Equestrian nutrition

.
Programs Delivered and Producer Assistance:
• Reading a Soil Report: Understanding soil 

sampling and how a producer can utilize the 
information to better grow forage needed for 
animals. 

• Fredericktown Ag. Department – 15 
participants

• Producer Farm Visits– 15 on-site farm visits -
from soil sampling to forage testing

Participants learning about feeding forage in 
winter.

Anthony Ohmes
Field Specialist in Agronomy

Forage Systems
Diversifying forage systems for greater 
resilience of the forage supply by 
implementing the use of warm and cool 
season forages, perennial and annual 
grasses, legumes, and forbs to meet the 
needs of Missouri’s diverse livestock 
segment. 

Forage and Livestock Winter Feeding event 
provided research-based information in 
grazing management, extending the 
grazing season, and livestock nutrition to 
Madison County producers.

Cow College event provided forage and 
soil management, livestock nutrition, and 
economics to Madison County producers.

One-on-one direct consultation on forage 
species, soils tests, nutrients, weeds and 
insects was provided to individuals across 
the region.

Picture: 2025 

Winter Feeding

Missouri Agriculture contributes 

$93.7 billion annually to Missouri’s 

economy.*

*Missouri Department of Agriculture 2024 Status Report



Donna Aufdenberg Madison County
Agriculture and Environment

Horticulture Highlights

Donna Aufdenberg offers horticulture 
programming in the Southeast Region in 
Missouri. Services offered include plant 
diagnostics, plant identification, insect 
identification, soil test assistance, 
greenhouse consultations and 
troubleshooting, and gardening 
programs. 

In 2025, there were 1749 direct contacts 
through gardening programs where 
participants (locally and across the state) 
engaged in learning through in-person 
and online programs.

Popular Programs in 2025
• Beginning Hydroponics
• Hobby Greenhouses
• Growing and Using Herbs
• Gardening in Containers
• Growing Strawberries 
• Seed starting
• Winter Sowing

Hands-on learning 
with container 
gardening

Donna oversees the All-
American Selections 
demonstration garden at 
the MU Extension office in 
Jackson, MO where over 
400 plants can be 
observed growing. Over 
250 gardeners from the 
surrounding counties 
visited the demonstration 
garden in 2025 to learn 
what annuals and 
perennial flowers do best 
in Missouri gardens. Each 
plant is labelled with a QR 
code leading to websites 
about the plants. Area 
Master Gardeners help 
maintain the garden.

Demonstration 
Garden

Horticulture
/ˈhôrdəˌkəlCH ər/

Noun  1. the art or practice of garden 
cultivation and management

900+
Participants in 

35+ Programs in 
the Southeast 

Region

800+
One - on- One 
Education
➢Calls and 

Emails
➢Walk - ins

Top Gardening 
Requests

Vegetable Gardening • Growing Berries •
Planting Fruit Trees • Composting • Soil Testing •
Raised Bed Garden • Hydroponics • Greenhouses

Garden Spade 
Newsletter reaches 
over 2,556 
subscribers every 
month with a 9.6% 
increase in 
readership during 
2025. Each issue 
shares practical, 
research-based 
information that is 
“Reliable, 
Responsive, and 
Relevant” to Missouri 
Gardeners. 
Subscribe to the 
garden spade at 
https://extension.mis
souri.edu/counties/c
ape-girardeau or 
click the QR code at 
the right.



Madison CountySandy Tripp
Missouri 4-H

Local Impact

What is 4-H?
4-H brings hands-on learning directly into schools 
through in-school and afterschool programs that extend 
classroom lessons. Teachers, 4-H professionals, and 
volunteers guide students through 4-H projects in areas 
such as science, agriculture, health, and leadership, 
helping youth connect learning  the real world. 

Programs like Show Me 
Embryology give 
students a front-row seat 
to science in action as 
they watch chicks hatch 
and explore the life cycle 
of a chicken. These 
experiences help 
students grow curiosity, 
confidence, and critical 
thinking skills, preparing 
them to be Beyond 
Ready for whatever 
comes next. 

Alan Lamb, Missouri Department  
Conversation Agent attended our 4-H 
meeting in February. He  demonstrated 
how he trained his dog to search for 
people who have gotten lost.  The 
members learned about dog biology  
and their ability to smell and how he 
trained the dog .  The dog is taken care 
of by  Lamb,  and he continues to train 
the dog. The 4-H Shooting Sports 
program teaches marksmanship, safe 
firearm use, hunting, and archery 
principles, demonstrating how 4-H 
encourages holistic youth development 
and responsible citizenship. Supported 
by caring adult leaders, these programs 
help youth cultivate life skills, self-worth, 
and conservation ethics while exploring 
the natural world around them. 

4-H programs are supported by the 
University Extension Council and 
facilitated by Brad Coleman Field 
Specialist, and Sandra Tripp Educational 
Program Associate.
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