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Financials and more

Receipts and Expenditures 2020

MU Extension is a unique funding partnership.

Extension funding is a three-way partnership of federal, state and county government. Federal and state 
money, through the University of Missouri system, pay professional staff salaries, training costs, computers 

and communication equipment. County funds support the local office, secretarial and youth assistant 
salaries, staff mileage and council expenses.

The ****insert your county**** County Extension Council, faculty and staff would like to express our 
appreciation to the ****insert your county**** County Commissioners for their continued support of 
extension programs.

Local Support

Did you know you can donate directly to ****insert your county**** County 
Extension with a gift to be used immediately or as an endowment contribution 

for long term efforts. Monies put into the endowment are left forever to earn 
interest with the county office benefiting each year. You can also direct your 

donation to a specific program such as 4-H or Master Gardeners. To donate 

go to https://extension.missouri.edu/counties/madison/donate.

Key outcomes and numbers

Income

County Appropriations 50,000
Total Income 50,000

Expenses
Salaries/Benefits 29,418.72

Non Payroll Salaries 3,593.12
Travel 666.00

Telephone 2485.06

Advertising 891.29
Rent 4,200.00

Publications 54.00
Office Supplies/Service 3646.47

Utilities 3275.34

Insurance 478.29
Capital Repairs 335.91

Furniture 346.40

Total Expenses 49,511.38

✓ Madison County Food Helpers was created to 
assist with COVID-19 food security issues in 
March when schools closed. Extension 
coordinated volunteers to deliver meals and fill 
blessing boxes.

✓ Families Flourishing FredMO was started at the 
Fredericktown School District to bring 6th grade 
families closer together; four unique families 
participated

✓ Our 4-H Youth Program Associate applied for 
and received approximately $2,500.00 in grants 
to assist with community projects in Madison 
County

✓ 1,467 total educational contacts from MU 
Extension to residents, including:

✓ 9 contacts related to productive farming, better 
gardening, and managing natural resources

✓ 1,184 contacts related to healthy eating and 
aging, strengthening families, personal finance, 
or youth development

✓ 274 contacts related to starting businesses, 
developing community leaders, or renewing the 
local economy

✓ There are 20 students enrolled at MU from 
Madison County



Educational Access & Excellence

− Teams are jointly led by local County Extension 

staff and public school staff who have well-

established personal and professional networks in 

the community 

− Implementation of programs which have been 

proven to have a strong positive impact 

− Technical assistance, training, and observation 

by university staff to ensure that the programs are 

consistently delivered with full integrity to ensure 

that they have the positive impact shown by past 

studies 

Nutrition & Health Education Specialist, Shanna Sorg, 

partnered with Fredericktown Middle School to 

implement the two program components that make up 

the Madison County PROSPER system. All 6th

graders at FMS will complete the Botvin Life Skills 

Training during the 2020/21 school year and all 

families with a 6th grader at FMS have been invited to 

participate in the Strengthening Families Program for 

Adults and Youth 10-14. 

At the time of this report:

29 from the 6th grade have completed the entire 

Life Skills Training program

3 families have graduated from the Strengthening 

Families 10-14 program

Agriculture

PROSPER – Strengthening Families Program 10-14

East Central Show-Me-Select Heifer Program

The Show–Me–Select Heifer program aids producers in 

raising and marketing high-quality heifers. Local 

veterinarians, regional livestock specialists, and producers 

work together to create a reliable source of replacement 

heifers in terms of genetics and management. Producers 

are also given the opportunity to market their heifers in 

various sales across the state of Missouri. Animals must 

meet standards in nutrition, health, reproduction and 

disposition to qualify for a Show-Me-Select tag. Show-Me-

Select is a nationally recognized heifer development 

program that has increased the prestige of beef cattle in 

the state. A total of 1,208 heifers have sold between April 

2016 and December 2020 at the East Central Show-Me-

Select sale held at the Farmington Regional Stockyards. 

From 2016 to 2020, buyer surveys on 244 heifers sold 

through the East Central sale were collected.  Only 4.7% 

of heifers required some sort of calving assistance, which 

is less than the national average of 9.4% indicating the 

required breeding guidelines for the Show-Me-Select 

program are helping to reduce calving dystocia.

Consignors to the sale are from the following counties: 

Cape Girardeau, Crawford, Dent, Franklin, Gasconade, 

Jefferson, Madison, Maries, Monroe, Osage, Perry, 

Phelps, Pike, Ripley, Scott, Ste. Genevieve, St. Francois, 

Texas, Washington, Wayne.

The PROSPER Delivery System

PROSPER stands for Promoting School-community-

university Partnerships to Enhance Resilience. 

PROSPER is a scientifically-proven delivery system 

for preventing substance misuse and other problem 

behaviors in the early teen years. The model makes 

use of “evidence-based programs” to reduce risky 

youth behaviors, enhance positive youth development, 

and strengthen families. In the spring of 2020, 

Madison County was selected as the first community 

in our state to implement the PROSPER delivery 

model.

Evidence-based programs are those that have been 

proven effective in making a positive change for those 

who participate in the program. Using the PROSPER 

Partnership Model, a family-based out-of-school 

prevention program is offered to youth and their 

parents, and a school-based prevention program is 

offered to middle school students. 

What makes the PROSPER approach so successful 

is the fact that it is based on a strong partnership 

between the local schools, the county or community, 

university specialists and researchers, and the County 

Extension office. Central to that partnership are these 

key ingredients:

− Strong county- or community-level teams made 

up of youth, parents, behavioral and/or public 

health professionals, prevention specialists, and 

other youth serving groups and organizations 



Health & Well-being

Stay Strong, Stay Healthy 

In partnership with Ozark Regional Library, Shanna Sorg 
offered a Stay Strong, Stay Healthy program. Stay 
Strong, Stay Healthy (SSSH) aims to provide older 
adults with access to a safe, structured and effective 
exercise program capable of building muscle and 
increasing bone density, thus decreasing frailty, 
osteoporosis and the risk of falls.

Through strength, flexibility, and balance assessments of 
participants prior to beginning the 16 sessions of Stay 
Strong, Stay Healthy and again after completing the 
program, participants who completed Stay Strong, Stay 
Healthy in Madison County reported the additional 
benefits of:

60% of participants increased lower-body strength and 
flexibility, needed for activities such as walking, climbing 
stairs, putting on socks and shoes, and getting up from a 
seated position. 

100% of participants improved agility and balance, 
indicating a reduced risk of falls, and continued 
independent living

Boost Your Brain & Memory

Human Development 
Specialist, John 

Fuller, brought Boost 

Your Brain & 

Memory to Madison 

County! In this 
program, participants 

learned how to live a 

healthier lifestyle, 

remember things 

better, be more 
organized, and 

regulate emotions 

more effectively.  

John reached 35 

contacts in Madison 
County in 2020.

Food Preservation Series

Shanna Sorg 
hosted and 

taught a food 

preservation 

series in 

Fredericktown in 
August 2020 that 

included steam 

canning jams 

and jellies, 

pressure canning 
green beans, 

and water bath 

canning salsas.

Show-Me Echo 

Show-Me ECHO (Extension for Community 

Healthcare Outcomes) uses 
videoconferencing to connect 

interdisciplinary teams of experts with 

primary care providers and other 
professionals. Show-Me ECHO learning 

sessions offer free continuing education and 
are provided at no cost to participating sites 

and individuals.

Show-Me ECHO currently has over 27 

different topics that our ECHO’s 
cover. Many of them strive to reduce health 

disparities and improve health outcomes in 

rural communities. Iron County’s Nutrition 
and Health Education Specialist has been 

actively promoting these programs to 
professionals in organizations throughout 

the communities and meets weekly to share 

outreach efforts, brainstorm additional 
opportunities for outreach, and trouble shoot 

challenges.  Professionals from Madison 
County have participated in several 

ECHO’s:

Covid-19
Pain management

Telemedicine/Behavioral health



Economic Opportunity

Board Training Online & Connecting Entrepreneurial Communities Virtual Conference

Board Training Online

Community Development Specialists across the 
state worked together to create a virtual board 

training on how to become a more effective board 

member. This is normally an in-person program 
that spans several weeks, but due to COVID 

restrictions, Extension specialists were able to 
adjust the program for an online format.

Connecting Entrepreneurial Communities

CEC is a conference put on by universities across 

several states, including University of Missouri. 
This virtual event provided several workshop topics 

including: growing local food, business strategies, 

supporting entrepreneurs, etc. It was intended for 
those in the community who want to support local, 

small businesses. A free event ticket was given to 
one person in each county. 

Explore Madison, Iron & Reynolds 

Counties – A Tourism Project

Community & Economic Development 

Specialist, Ashley Bales, started “Explore 
Madison, Iron & Reynolds counties” – a tri-

county tourism event that allowed for social 

distancing during COVID-19.

Participants could visit five of the featured 
locations, tag themselves on social media and 

receive a free drawstring backpack. 

Plans are to offer this program again in Spring 

2021.



County highlights

Madison County Extension leads COVID-19 efforts with Madison County Food Helpers

When COVID-19 started to make its way into 

Madison County and shut down school districts in 
early 2020, County Engagement Specialist, Ashley 

Bales, and Nutrition & Health Education Specialist, 

Shanna Sorg, decided to create a Facebook group 
called Madison County Food Helpers. 

Madison County Food Helpers created a space for 

Extension to recruit volunteers to help deliver 

school lunches to families without transportation. 
The Extension office also collected funds and food 

items to donate to local Blessing boxes and the 
school backpack programs. 

The Madison County Food Helpers Facebook 
group continues to be a place that community 

members can post about food giveaways and other 
needs in our local area.

Tigers for Troops event

In partnership with MU Law Veterans Clinic, MU 

Extension in Madison County provided an 
opportunity in October 2020 for local veterans to 

get information and ask questions, based on 

their needs.

We would like to thank Mineral Area College for 
providing a location to host this event and to all 

veterans for their service to our country!

Community Paint Pour Classes

Michala Boyd and Sarah Kennedy hosted community 

paint pour classes at MU Extension in Madison 
County in 2020. Using acrylic paints on different 

wooden cut-out shapes, participants learned the 

basics of paint pouring and created beautiful artwork 
to take home.

Madison County also 

partnered with 
Missouri Department 

of Conservation in 

March for a Bear 
Aware paint pour 

program.



County highlights

Madison County 4-H Clubs 

2020 Summary:

The year kicked off with the Fredericktown Farmers 
4-H Club volunteer, Dr. Scott Mier being presented 

with the 2020 Missouri Hall of Fame award for his 

then 20 years of adult volunteering for Madison 
County 4-H Clubs. Dr. Mier leads woodworking 

and shooting sports. Coronavirus unfortunately 
cancelled many 4-H events including county fairs. 

4-H went widely virtual for the year and offered a 

state-wide camp in lieu of regional camps. Madison 
County 4-H took an active role in community 

service this year by providing tables, a bench and 
six bike racks for community use in efforts to boost 

healthy living and inclusion. The Fredericktown 

Farmers 4-H Club Recognition Dinner was held in 
October to celebrate new members and regroup 

from an atypical year. The year ended with 
sponsoring a family during Christmas time.

4-H Youth Program Associate, Jacqulyn Ward

4-H Youth Specialist, Brad Coleman

Grants Applied for and/or Received

Missouri Department of Agriculture’s Building our 

American Communities grant (BOAC) $500.00 to 
better a facility that serves rural Missourian’s 

*awarded to the Fredericktown Farmers 4-H Club

FSC Financial Shaping Rural Missouri Grant 
$500.00 in July for community betterment *awarded 

to Madison County 4-H

MFA Oil Foundation $1000.00 Planting seeds for 

community safety & Inclusion for ADA compliant 

table/bench at city lake *awarded to Madison 
County 4-H

4-H Foundation SNAC mini grant $500.00 for 
starting a Student Nutrition Advisory Council in 

Madison County *Madison County 4-H 

(implemented for 2021)

Youth Service America (YSA) Afterschool Grant 

$500.00 to educate on Equity, food security, self-
image, honoring and respecting veterans/first-

responders to create an art installment for 

Fredericktown court square *Madison County 4-H 
(completion expected May 2021)

Applied for NRA grant to start archery in in Madison 
County. 

• The Fredericktown Farmers 4-H Club has 48 

members.

• Madison County has a Robotics Spin Club 

with 15 members.

• Madison County 4-H has 27 volunteers. 
Valuing their time at $25.43/hour, the 

contribution of Madison County 4-H 

volunteers was worth more than $87,733.50 in 
2019.


