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Budget and more

Appropriations budget

MU Extension is a unique funding partnership.

Extension funding is a three-way partnership of federal, state and county government. Federal and state 

money, through the University of Missouri system, pay professional staff salaries, training costs, computers 

and communication equipment. County funds support the local office, secretarial and youth assistant 

salaries, staff mileage and council expenses.

The Macon County Extension Council, faculty and staff would like to express our appreciation to the 

Macon County Commissioners for their continued support of extension programs.

Local Support

Did you know you can donate directly to Macon County Extension with a gift 

to be used immediately or as an endowment contribution for long term 

efforts. Monies put into the endowment are left forever to earn interest with 

the county office benefiting each year. You can also direct your donation to a 

specific program such as 4-H or Master Gardeners.

Income

County Appropriations 51,500

Total Income 51,500

Expenses

Salaries/Benefits 24,500

Travel 900

Rent 8,800 

Telephone 1,400

Office Supplies/Service 1,400

Utilities 2,000

Insurance 600

Total Expenses 39,000



Economic Opportunity



Economic Opportunity



Educational Access & Excellence

4-H School Enrichment Programs

Youth Leader Dane 

Christy enjoyed 

teaching students about 

his poultry.

4-H Learning Experiences

Club Meetings and 

Demonstrations teach our 

members proper Parliamentary 

Procedure, and helps them gain 

confidence when speaking to 

the public

Missouri State Fair is what some of our 

members work hard for  throughout the year. 

They can experience taking their project from 

home, to County Fair, and then on to State Fair. 

Macon County Fair is the grounds for experiences that 

you will always remember. 4-H Dog Show teaches the 

members dog handling and care, while the Sheep 

Show members learn proper show handling and gain 

knowledge of their animal.

Public Speaking Events and 

Demonstrations are also a big 

hit at the State Fair. 

Community Engagement  and Service
Macon County 4-Her’s thrive on engagement and service to 

their community. From landscaping local parks to petting zoos! 

Radio interviews and Commissioner meetings in the books for 

2020!



Educational Access & Excellence

A community of 206 4-H youth participants youth 

building life skills, contributing to their community 

and becoming college and career ready.

Findings from a 2019-20 evaluation study reveals 

that Missouri 4-H:

Missouri 4-H Inspires Kids to Do

95% said they are willing to work hard on something 

difficult.

80% set personal goals. 

96% said they try to learn from their 

mistakes.

97% said they treat others the way they want to be 

treated.

Missouri 4-H Grows True Leaders

91% said they like to learn about people who are 

different from them. 

91% said they think about others feelings before 

they say something. 

76% reported feeling comfortable being a leader.

4-H Builds Leadership and Communication Skills

86% help others reach their goals.

69% comfortable speaking in a group.

98% said they show respect for other’s ideas.

86% Can work with someone who made them upset. 

93% Look for ways to involve all members of a 

group. 

4-H Builds Social and Emotional Skills

92% said they keep trying until they reach their 

goals.

85% Stop to think about their choices, when making 

a decision.

98% reported that they like to learn new things. 

67% of Missouri 4-H’ers surveyed said they are 

willing to try something they might get 

wrong.

Top Skills Developed because of 4-H: 

Leadership

Building Relationships/Meeting new people

Project Skills

Willing to try new things

Public Speaking/Presentation Skills

Sportsmanship/Handle Competition

What youth enjoy most about 4-H:

Exhibiting at fairs

Participating in projects

Going to Camp

Community Service

Participating in Contests

4-H’ers are twice as likely to go to college compared 

to their non 4-H peers and they tend to pursue 

careers in STEM fields (Lerner & Lerner, 2011).  

2019-20 4-H Macon County Annual Report Information
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2019-20 4-H Macon County Annual Report Information (continued)

College and Career Readiness

75% said 4-H Helped me decide what I will do after high school.

96% said 4-H has given me skills that will be helpful after high school.

86% said I know what I want to do after high school.

Youth who earn a earn bachelor’s degree increase annual earnings by $2 million over their lifetime (U.S. 

News and World Report, 2011). If 50% of the Macon County youth participating in 4-H events on a 

college campus receive a Bachelor’s degree, 4-H would help young people acquire $206,000,000.00.

4-H also prepares youth for the work place. Youth must be prepared to live and work in a world we 

cannot completely envision – competing for jobs that do not yet exist, using technologies that have not 

yet been invented to solve problems that have yet to be identified.  4-H is the only youth development 

program with direct access to technological advances in agriculture, life sciences, engineering, learning 

technologies and social sciences from the university system.  This brings relevant science content and 

hands-on learning that helps youth thrive (Arnold, Bourdeau, & Nott, 2013).  

4-H clubs

4-H participants = 206

Five County 4-H clubs offer long-term educational experiences in which members learn life skills such 

as decision making, public speaking and working with others. Members learn by doing under the 

guidance of adult volunteers, who teach projects ranging from computers science and arts to animal 

science and healthy living. Clubs also involve youth in community service, camping and educational 

trips.

4-H school programs

County 4-H school programs such as; embryology, Coding, and many STEM activities are 

educational experiences that supplement learning in the classroom. Teachers, 4-H volunteers or 

4-H staff lead these activities. The most popular 4-H school program in Macon County is 

Embryology

Volunteers

4-H members were supported by 126 youth and adult volunteers

Time valued at $342,000.00.

Volunteers are the core of the 4-H Program.  They help to create, support and deliver educational 

programs and experiences.  Missouri 4-H volunteers report contributing on average 100 hours per year 

to the program. Valuing their time at $27.20 per hour (Independent Sector, 2019.)

MOVE: Youth and adults engage in friendly competition while tracking their activity for 3 months. Any 

type of MOVEment counts!
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2019-20 4-H Macon County Annual Report Information (continued)

We say in 4-H Shooting Sports “We are not trying to build champion shooters; we are trying to build 

champion youth.” We want to show kids you can perform despite physical or mental capabilities. All kids 

have the ability to perform in shooting sports. 

4-H Legislative Academy provides youth a Civic Engagement experience focused on engaging youth 

in hands-on learning about Missouri State Government. Youth are given the opportunity to explore the 

executive, legislative and judicial branches of government and learn how they can be engaged citizens 

as youth!

The Youth Civic Engagement Summit (YCLS) is a weekend getaway for youth to learn about ways 

they can address needs specific to their community by partnering with adults to get the job done. Youth 

hear from guest speakers, participate in hands-on workshops and share their ideas with their peers.

Missouri 4-H Ready in the Middle, for ages 11 and 12 seeks to: a.) engage the entire household, b.) 

identify and mitigate risks and hazards in and around the house, and c.) provide solutions to enhance 

safety and preparedness. There is an added focus on emergency equipment and local emergency 

contact information, as well as family preparedness planning that includes escape plans, communication 

plans, insurance, and first aid kits. 

MyPI Missouri prepares teens ages 13-19 with life-saving skills for community emergency and disaster 

response. Teens learn valuable leadership and teamwork skills to assist families, neighborhoods and 

communities in times of disaster or emergency. MyPI involves CERT (Community Emergency Response 

Teams) core training, CPR and AED certification and a service project to assist seven families with their 

disaster kits/communication plans.

4-H members contribute hundreds of thousands of hours back to their community every year. Service is 

a hallmark of all 4-H programs, teaching youth about the importance of giving back, improving our 

communities and developing innovative solutions to solve problems, large or small. 4-H’ers learn skills 

such as teamwork, critical thinking, community engagement and build a sense of compassion, 

confidence and pride.

4-H is an innovator in developing youth leadership and decision-making skills to prepare young people 

for the future. Our civic engagement programs engage youth in programs, organizations, and 

communities where they share a voice, influence, and decision-making authority. 4-H civic engagement 

programs equip young people with confidence and leadership skills to be leaders today and tomorrow.

Our programming empowers youth to be healthy – body and mind – with the skills to make healthy 

decisions and lead healthy lifestyles. Having the confidence and skills to lead healthy lifestyles not only 

improves overall well-being; it enables youth to tackle life’s challenges today and become leaders in 

their lives, careers and communities as they grow into responsible adulthood.

https://4-h.org/about/blog/true-leaders-in-service-teaching-kids-to-be-grateful/
https://4-h.org/about/blog/inspire-kids-to-do-inspiring-service/
https://4-h.org/about/blog/4-h-youth-in-action-living-my-truth/
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2019-20 4-H Macon County Annual Report Information (continued)

Macon County in the Midst of COVID-19

Many videos were delivered via zoom and live stream this past year due to the COVID restrictions and 

quarantine. 

Virtual Achievement Day

Recognition Day Power Point Presentation was created to replace in person ceremony

Mail was more popular during the quarantine

Volunteer Certificates and Recognition Certificates

Cards to volunteers 

Online camp or fairs

Many virtual fairs took place via Facebook 

Virtual trainings

Club Meetings

Project Meetings

Club Officer Trainings 

QuaranTIME:

To keep youth and volunteers active and engaged during a period of quarantine due to Covid-19, 

Missouri 4-H implemented a series of online activities from mid-March through the end of May 2020. We 

used Facebook to house these activities and branded the overall experience as QuaranTIME. Monday 

through Friday we had a schedule of events that included the QuaranTIME Challenge, healthy living 

posts/videos from the 4-H State Council, a Cooking Connection segment from our partners in HES, 4-H 

Online: Learning episodes, and Chick Watch.

QuaranTIME Challenge

Each QuaranTIME Challenge episode was a video of a specialist teaching a small lesson on a wide 

variety of subjects. At the end of the lesson, a challenge was issued. For example, there was a lesson 

on bugs eye view photography. The challenge was for the youth to go use any camera to take a bug’s 

eye view photo and then share it in the comments of the challenge post. This allowed youth to use what 

they learned and show what they accomplished. There was a total of 39 Facebook videos, which 

resulted in a total reach of 36,686 with 1,627 engagements.

For Chick Watch

Each spring, 4-H sends many incubators into elementary classrooms so that youth can learn about 

embryology and watch the chicks hatch. Schools went into shut down about the time the eggs were 

being distributed. 4-H State Specialist Laura Browning took an incubator and eggs to her home and set 

up a nest cam. The nest cam live streamed to 4h.missouri.edu for anyone to watch the eggs. Each day 

on Facebook, Laura posted an educational piece to teach what was happening inside the egg. There 

was a total of 16 Facebook posts, which resulted in a total reach of 25,334 with 1,135 engagements. 
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2019-20 4-H Macon County Annual Report Information (continued)

4-H Live:  Online Learning

Within 72 hours of the University of Missouri Extension's suspension of in-person programming, Chelsea 

Corkins and Blake Gazaway developed and implemented 4-H Live: Online Learning, a 9-week virtual 4-

H experience. This program crossed disciplinary lines by featuring MU Extension livestock, 

nutrition/health, horticulture, natural resources, and youth development specialists, as well as multiple 4-

H volunteers. With more than 30 adult and youth presenters, 4-H Live showcased rapid innovation and 

commitment to resilient youth education with quick and effective teamwork. This effort resulted in 45 

diverse, hands-on Facebook and YouTube videos premiering between March 17 and May 15 with over 

500,000 reaches and 49,000 views throughout the US and Canada. 4-H Live has spurred future 

audio/visual efforts within Missouri 4-H including flipped classroom 4-H project delivery modes, giving 

MU Specialists the confidence to further engage with virtual platforming options, and was ultimately one 

of the first programming efforts post COVID-19 limitations that expanded the audiences and platforms 

available to MU Extension.

While Facebook is limited in it public-facing data collection, it is estimated that this program reached 

over 670 youth and 335 adults based on average views of the videos. The most viewed video - Food 

Science with Rock Candy - was viewed over 5,000 times. On average, each video required 3 hours of 

preparation and recording by each host. Additionally, Chelsea and Blake spent approximately 6 hours 

per video for video processing and posting, recruitment and organization, and trouble-shooting. This 

mean each video required approximately 9 hours of effort, resulting in 4-H Live preparation and 

teaching amassing over 405 hours of effort.

References:

Arnold, M., Bourdeau, V., & Nott, B. (2013). Measuring science inquiry skills in youth development 

programs: The Science Process Skills Inventory, Journal of Youth Development, 8(1). 

Dalton, R., & St. John, E. (2016). College for every student: A practitioner's guide to building college and 

career readiness. New York, NY:  Routledge. 

Independent Sector (2019).  Independent sector releases new value of volunteer time of $27.20 per 

hour.  Retrieved from http://independentsector.org/news-post/value-volunteer-time/

Lerner, R.M., Lerner, J.V. (2011).  The positive development of youth:  Report of the findings from the 

first seven years of the 4-H Study of Positive Youth Development. Retrieved from http://www.4-

horg/about/youth-development-research/

U.S. News and World Report (2011). How Higher Education Affects Lifetime Salary.  Retrieved from 

https://www.usnews.com/education/best-colleges/articles/2011/08/05/how-higher-education-affects-

lifetime-salary

http://www.4-horg/about/youth-development-research/


Health & Well-being

Stay Strong, Stay Healthy

Early in the year, Candace Rodman, Nutrition and 

Health Specialist, was able to teach Stay Strong, 

Stay Healthy to a group of participants in the 

Macon Extension conference room.  They learned 

the importance of strength training for older adults 

and improved their strength, balance, and flexibility 

through a series of sessions twice a week for 16 

weeks.

64 contacts made

JEREMIAH TERRELL, M.ED.

PROGRAM AREA: HUMAN DEVELOPMENT & FAMILY SCIENCE

PROGRAM: BOOST YOUR BRAIN & MEMORY

Boost Your Brain & Memory, is a multi-faceted brain health program that goes beyond simple brain 

games. The evidence-based program focuses on a variety of lifestyle factors that impact brain health, 

and on memory strategies that participants can implement in their daily lives.  Boost Your Brain & 

Memory offers a unique, whole-person approach to brain fitness. 

The program incorporates video segments and instructor-led exercises to guide older adults through a 

comprehensive overview of: 

Physical Activity

Emotional Health

Intellectual Activity 

Nutrition

Spiritual Activity

Social Engagement

This program had 37 contacts in Macon County and was done in partnership with the 41st Circuit 

Treatment Court.  



Health & Well-being

PROGRAM: TAKING CARE OF YOU

Taking Care of You is a multi-session program offering practical strategies and experiences to help deal 

with the stress in life. Managing life’s challenges in a healthy way allows you to take better care of yourself 

and your overall health.

Each week, different topics explored through small group discussion, self-reflection and activities.

Activities of the program are aimed at increasing mindfulness, positive emotions, optimism, 
resiliency to stress, coping skills, and self care of one’s mind, body and spirit.

A rigorous program evaluation showed decreased stress levels and improved lifestyle behaviors. 

As a result of the program, participants:

Cultivate positive emotions and resiliency to stress

Discover opportunities in life’s challenges

Develop improved responses to stress in terms of their thoughts, emotions and behaviors

Take better care of one’s health — body, mind and spirit
This program had 36 contacts in Macon County and was done in partnership with the 41st Circuit Treatment 

Court.  

PROGRAM: FOCUS ON KIDS

A 2.5 hour class, ordered by state statute, for all divorcing parents with kids still at home.  The program 

reviews the five predictors of positive outcomes for children when their parents’ divorce.  Through class 

discussion and viewing video vignettes, parents are reminded of the importance of keeping their children 

out of the conflict.  This program had 16 contacts in Macon County and was done in partnership with the 

Macon County Circuit Court.

Participants learn that:  

Avoiding conflict in front of the child improves the child’s outcomes.

Open & frequent communication between parents must be maintained.

Children need to know: both parents love them & will remain in their lives and that the divorce isn’t 
the child’s fault.

Importance of listening to their children.
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PROGRAM: FATHERHOOD

The Fatherhood Program is a multi-session program. The activities described in this curriculum are 

intended to help create a supportive environment in which young fathers have: 1) the opportunity to spend 

time with other men dealing with similar issues and problems; 2) support when feeling scared, 

overwhelmed or depressed; and 3) access to professionals who serve in the legal and social service 

systems.  Topics covered are: fatherhood development, manhood, communication, responsible fatherhood, 

understanding the child support system, understanding children’s needs, coping as a single father, conflict 

resolution.

Fathers learn how to build rapport and see each other as part of a support group

Fathers identify their own beliefs about what qualities or experiences mark the difference between 
being a “boy” and being a “man.”

Fathers increase their awareness of the importance of feedback in effective communication

Fathers identify qualities of successful nonresident fathers

Fathers will assess their knowledge of and comfort with the range of tasks and skills involved in 
caring for children at different stages of development

Fathers identify and practice ways of resolving conflicts and managing anger without violence

This program had 59 contacts in Macon County and was delivered in partnership with the 41st Circuit 

Treatment Court.
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Sarah Geist

Nutrition Program Associate (NPA)

The Supplemental Nutrition Assistance Program Education (SNAP-Education or SNAP-Ed) brought 

$9,964,840.00 in federal funds to Missouri. The funds support engagement with 723,461 Supplemental 

Nutrition Assistance Program (SNAP) recipients and eligible citizens of Missouri. There were 3,209,545 

direct educational contacts. This year we had 2,817,878 indirect educational contacts through 

newsletters, health fairs, food pantries, and the Show Me Nutrition helpline.

1,415 direct and indirect contacts were made in Macon County.

Participants in SNAP-Ed learn the importance of making healthier meals and snack choices, eating 

breakfast more often, are more willing to try new foods, increase their physical activity, and make 

healthier food choices. Those who practice healthy eating and are physically active are more likely to 

contribute to a healthy labor force and enjoy a high quality of life throughout the lifespan. This vital 

programming effort also reduces healthcare costs over the participant’s lifetime, saving taxpayer money 

in reduced public healthcare benefits and insurance premiums.

Youth from Pre-school to 8th grade learned through kid-friendly, hands-on lessons and activities. 

Activities include opportunities for taste-testing healthy foods and practicing skills that lead to good 

health. Education for adults also includes nutrition, food safety, and physical activity, as well as food 

resource management. Nutrition Program Associates (NPA’s) go into schools and other grant eligible 

locations and interact with community members to help them make healthier choices and build healthy 

habits. These programming partners see the benefit this program makes in people’s lives.

Success Stories:

Macon Elementary students enjoyed learning about Nutrition and Physical activity. Students 

learned about the different types of physical activity on the MyActivity Pyramid handout and how 

often each should be done. The week following this particular lesson, a girl was excited to tell me 

how she had started walking in the evenings and that she had walked one mile every night.

Sarah teaching virtually to some 

students.
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21st Missouri Livestock Symposium

The Missouri Livestock Symposium (MLS) started in 2000 as a means of providing the latest 

research and best management practices to area livestock producers and landowners. The 

MLS has evolved into an annual educational program attracting hundreds of livestock 

producers from across the Midwest and is considered a source for professional development 

by area agricultural educators and professionals. The MLS annually recognizes industry 

leaders with a livestock person of the year and an agricultural educator lifetime achievement 

award. The MLS involves a 20 member all volunteer planning committee contributing 

approximately 672 hours annually to planning and another 293 hours for event 

implementation. 

The Missouri Livestock Symposium features a true multi-disciplinary and cross-agency 

approach to program planning with a diverse committee consisting of producers, Extension 

specialists, University researchers and governmental liaisons. The inclusion of diverse 

backgrounds and people strengthen the program direction and overall program delivery.

2020 has provided challenges on many levels and the 21st annual Missouri Livestock 

Symposium adapted to meet those challenges. It would have been easier to cancel the event 

entirely, but the committee is dedicated to addressing the challenges of Missouri farmers and 

ranchers as we have for the last two decades. The 2020 Missouri Livestock Symposium 

moved to a virtual platform and has featured nationally known speakers on a variety of 

topics. For access to all of the 2020 content visit Missourilivestock.com.  
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AGRONOMY

Soil testing is a valuable tool for famers. It is a processused  
to estimate the ability of the soil to support plant growth. Soil  
samples submitted to the University of Missouri Soil Testing  
Lab are analyzed for soil pH and soil nutrients including  
phosphorus, potassium, calcium and magnesium. Soil can  
also be tested for micronutrients including sulfur, zinc,  
manganese, iron and copper.

The objectives of the MU Soil Testing Lab are: to help farmers  
make effective use of fertilizer to increase their financial  
returns; benefit society with improved environment and water  
quality through efficient use of fertilizer on farms, lawns and  
gardens; and to ensure public and private labs are providing  
reliable and quality soil test results to the citizens ofMissouri.

University of Missouri Soil Testing Lab ensures Missouri  
farmers are efficiently using the plant nutrients which are  
applied to agricultural fields by providing unbiased, research-
based fertilizer and limestone recommendations based on soil  
fertility analysis. This is a cost-effective way to determine if  
adequate fertilizer is being applied to obtain the yield goals set  
by the farmer without applying excess fertilizer which is not  
only costly, but can be damaging to the environment. In 2020  
there were 32 soil samples from Linn County analyzed by the  
MU Soil Testing Lab. The results were reviewed by Valerie  
Tate and sent to clients along with printed information about  
interpretation of the results and recommendations.

For the past few years, MU Extension has taught Farm Tax  
Workshops for farm businesses and families to include new  
legislation, tax changes, legislation and court cases and additional  
ag issues. The workshops are designed to convey information ina  
concise manner using information from the IRS and the Land  
Grant University Tax Education Foundation. The purpose of the  
classes is to get relevant and helpful information to farmers so  
they can make decisions and be better prepared to work with their  
professional tax preparer.

The workshops were a combination of in person classrooms and  
online classes, with a total of sixty-eightparticipants.

Most participants completed an optional post survey. Eighty-three  
percent reported they know exiting the farm business takes  
planning and can have tax consequences. One hundred percent  
said they had a better understanding of how to use tax tools in  
purchasing farm assets (Section 179, BonusDepreciation).
Eighty-four percent reported they know where to find Farmer’s  
Tax Guides and where to find additional information.

Many participants planned to take some action before the end of  
the year. Some of the planned actions included: reviewing farm  
records (83%), meeting with tax preparer and communicate with  
family members (67%). Other say they plan to communicate with  
family members about tax issues (66%) and sixty percent plan to  
review resources before purchasing begins in 2021.

Soil Testing Tools

FARM TAX WORKSHOPS

Farm tax education workshops benefit individuals by  

increasing their understanding and knowledge, leading to  

more informed decisions and management of taxes. Better  

knowledge also leads to improved communications with their  

tax preparers and accountants. The result is researched and  

timely purchases of farm expenses, optimizing income tax  

scenarios and improved profitability over time. Money saved  

in income taxes gets to stay locally and is spent in local  

businesses up and down main street, making a more vibrant  

and sustainable rural economy.
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Multi-State Connecting Entrepreneurial Communities Conference

Ten Seven Acres: Creativity During Pandemic Leads to New Revenue Streams (Business Strategies, North 

Dakota)
Collaborating for Meaningful Food Policy Change (Growing Local Food, Michigan)

Strengthening Community Engagement to Recruit New Residents (Community Development, Nebraska and 

South Dakota)
Memory Mapping for Regional Branding (Tourism, New Hampshire)

Designing and Hosting Virtual Entrepreneurship Events and Education (Supporting Entrepreneurs, New 

Hampshire)
Strengthening Trust in Support of Entrepreneurial Development (Community Development, Minnesota)

Preventing Destination Decline via Identifying Entrepreneurs (Tourism, Michigan)

Launching a Sustainable Innovation Space (Physical Spaces, New Hampshire)

Fostering Entrepreneurship in Your Community (Supporting Entrepreneurs, Missouri)

Business Succession Strategies for Community Leaders (Business Strategies, Minnesota)

Leadership Transfer in Rural Communities: Research Results and Implications for Rural Community 

Development (Community Development, Nebraska)
Adding Value to Local Food Systems through Collaborative Marketing (Growing Local Food, Nebraska)

Indigenous Entrepreneurship (Supporting Entrepreneurs, Minnesota)

Hospitality Innovation and Recovery During COVID-19 (Tourism, Nebraska)

Empowering Young Entrepreneurs (Supporting Entrepreneurs, Michigan)

Strengthening Community Engagement to Recruit New Residents (Community Development, Nebraska and 

South Dakota)
Growing Latinx Enterprises through a Community Focus (Supporting Entrepreneurs, Nebraska)

Focusing Communities through Data and Engagement (Community Development, Nebraska)

Connecting Farms and Bike Trails to Enhance Tourism and Entrepreneurial Opportunities (Tourism, Minnesota)

Food Hub Growth Stories (Growing Local Food, South Dakota and Missouri)

Connecting Farms and Bike Trails to Enhance Tourism and Entrepreneurial Opportunities (Tourism, Minnesota)

Empowering Young Entrepreneurs (Supporting Entrepreneurs, Michigan)

Strengthening Community Engagement to Recruit New Residents (Community Development, Nebraska and 

South Dakota)
Development by Design (Physical Spaces, Michigan)

Food Cluster Branding (Tourism, Minnesota)

Preventing Destination Decline via Identifying Entrepreneurs (Tourism, Michigan)

Multi-State Connecting Entrepreneurial Communities conference

The first-time event brought together entrepreneurs, business leaders, economic development 

professionals, decision makers, and community champions to strengthen and broaden regional 

entrepreneurial networks. 314 attendees from 28 states participated, and Missouri had the highest number 

of registrants with 93. Missouri hosted three sessions: Fostering Entrepreneurship in Your Community, 

Food Hub Growth Stories, and Leveraging Online Sales to Grow Your Business. Other sessions included:
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Show-Me-Select Replacement Heifer Program

The Show-Me-Select program focuses on increased adoption rate by farmers in 

Missouri of management practices that offer potential to improve long-term 

reproductive efficiency of their herds and resulting profitability. Also focusing on 

increasing marketing opportunities for and adding value to Missouri-raised 

heifers with the creation of reliable sources of quality replacement heifers in 

terms of genetics and management.

In 2020 70 heifers were enrolled from Macon County in the Missouri Show-Me-

Select Replacement heifer program.  Show-Me-Select producers sell heifers in 

sanctioned Show-Me-Select Heifer Sales held annually at Kirksville Livestock, 

LLC and F & T Livestock in Palmyra, MO. SMS producers also sell in other 

public auctions and private treaty. In 2020, 973 Show-Me-Select heifers, totaling 

$1,871,720, sold through SMS sales for an average price per head of $1923.  

Analyzing data from these sales show that Show-Me-Select tagged heifers when 

compared to those that do not carry the Trademarked tag, realize a 204-dollar 

increase in value. That equates to an added value of $198,492 returned to 

participating producers in Northeast Missouri. Several area producers 

purchased heifers at these sales.

The 3rd Annual Farm, Family, and Me – Summit for Women was held on September 3, 2020. Due to 

COVID-19, the two-day conference was pivoted to a 3 hour virtual event focusing on building resiliency.  A 

total of 182 women participated in the event. Topics included dealing with financial and farm stress, self-

care, and mental well-being. The event also included a panel of farm women who discussed the different 

ways they balanced their lives and work in agriculture. While the majority of the participants were from 

Missouri, 8 states and 2 countries were also represented. By pivoting to a virtual delivery method we were 

able to meet women where they were, while still providing them with relevant educational materials and 

resources.

On a scale from 1-5 (with 1=low and 5=high), participants rated overall conference satisfaction at 4.3. As a 

result of attending the conference, participants indicated the following:

Increased my knowledge about the topics – 60%

Encouraged me to find out more about the topics – 35%

Improved my skills/ability – 25%

Empowered me to develop a plan to address these topics – 34%

Validated my current practices – 36%

Encouraged me to make changes – 36%

Participant Comments:

Farm, Family, & Me webinar yesterday was truly successful---that is my opinion! Topics were relevant, and 

speakers were outstanding. The panel closing the "event" were excellent--diversified, thoughtful, 

intelligent, seasoned women. Loved it!!! A very accessible well done virtual conference.

What an amazing and strong group of women on this panel!!! Such inspiration! It fills my soul.

Thank you to everyone for presenting at the Webinar! It was very interesting and informative! 

So worthy of my time to participate in this! Thanks so very much to everyone involved.

Excellent meeting, well attended. I enjoyed the webinar part as we all have busy lives. All speakers were 

great. Easy to register and get on webinar. More ag topics for women in the future maybe more often with 

this type of session would be great.

Farm, Family, and Me—Summit for Women



County highlights

Horticulture

Master Gardeners

In 2020, Macon County Master Gardeners 

completed 251.5 hours of service and continuing education. 

Of this, 129.5 were service hours to their communities with a 

value of $3,522.40 using the value of $27.20 for 2020 per 

volunteer hour from the Independent Sector. Master 

Gardeners are required to complete 6 hours per year of 

continuing education, which totaled 122 hours for the Macon 

County Master Gardeners. Despite the Coronavirus 

Pandemic this year, Master Gardeners were involved in 

many projects including caring for and maintaining the 

healing garden at Samaritan Hospital in Macon; tagged 

butterflies at the Alice Gorman Conservation Center in 

Kansas City; planted native flower plugs at Prairie Fork 

Conservation Center; cleaned the yard, planted daffodil 

bulbs, and planted chrysanthemums at a historic landmark 

in Macon; supervised planting, growing and creating live 

flower pots for Macon FFA Supervised Agricultural 

Experience projects; gathered milkweed seed pods to 

donate to the conservation department’s milkweed program; 

removed teasel, an invasive plant from the roadside near 

Long Branch Lake; and cleaned out beds, watered and 

maintained at the Macon post office.

Missouri Grown-mushroom production workshop

On November 5, four Macon county residents attended a mushroom 

production workshop in Winigan, Missouri, where they learned production 

methods for three types of edible mushrooms. Each participant inoculated 

three logs to take home. 

Master Pollinator Steward 

Two Macon county residents, participated in the 6-week Master Pollinator 

Steward Course in the fall of 2020. This hybrid course was taught by zoom 

with hands-on lab classes held in-person. The course teaches research-

based information to meet the growing public interest in honey bees and 

native pollinators. It also provides a better understanding of the importance 

of pollinators to society, identifies opportunities for individuals and 

communities to create or improve pollinator habitats in their area, and 

provides a broader education on plants and pollinators for new and 

experienced beekeepers. 
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Missouri Fence Law

Missouri’s Fence Law is very  
misunderstood for a coupleof  
reasons. One, there are two  
laws in the state and people  
confuse which law is in their  
county. Second, landowners  
that purchase land do not get  
told nor investigate the lawso  
need to be educated whenan  
issue arises. Seventy-six (76)  
persons throughout the state  
attended in person or by  
zoom in 2020 on the law and  
how it impacts them as  
landowners with several from  
Linn County participating.
Additionally, more than 100  
questions are received each  
year on fence and boundary  
issues throughout the state.  
Over 90% of attendees  
recommend this program to  
others every year. Some of  
the attendees learn where to  
find additional resources(MU  
Extension), what law is in  
place where their land is  
located and that there are 2  
fence laws in Missouri  
depending on where the land  
is located.

Several plan to meet with  
their neighbors to discuss this  
law within the next 12 months.  
Plans for the program at  
multiple sites with social  
distancing or via zoom are  
already being planned for  
2021.

Farm leases are a popular  
topic given current cash rent  
levels and volatile crop prices.  
Landlords and tenants need  
to understand the terms and  
expectations to develop a  
satisfactory agreement for  
both parties. There are many  
issues both farm landlords  
and tenants need to be aware  
of and this program  
addresses these issues.
Topics that were covered  
include class current cash  
rents in Missouri and trends,  
which items to discuss and  
include in a lease, terminating  
a farm lease – when and how  
to do it legally, recreational  
(hunting) leases.

Drip Irrigation Tour

On August 20th, 34 people attended a drip irrigation tour at Titus 

Creek Flower Farm near LaPlata in northern Macon county. They 

learned how to install a drip system and the advantages of using 

one to increase profits. Six Macon county residents attended the 

tour. 

Producer Visits

Throughout the summer, farm visits were made to Titus Creek 

Flower Farm to see how things were going on their operation. 

Production methods, issues and business & marketing were 

discussed. Visits were also made to the LaPlata Farmers’ Market 

to visit with vegetable producers and discuss production methods 

and marketing. 


