
UNIVERSITY OF MISSOURI EXTENSION

Annual Report

CountyLincoln

2024
880 W College St

Troy, MO 63379

lincolnco@missouri.edu

636-528-4613





Who we are

Faculty and staff Council members

County commissioners

Charles Ellis 

Field Specialist in Agricultural Engineering

Rhonda Shafer 

Field Specialist in 4-H Youth Development

Lauren Richardson 

Nutrition Program Associate

Jessie Damron 

Office Support

Elizabeth Anderson 

Extension and Engagement Specialist

Rusty Lee 

Field Specialist in Agronomy

Justin Keay 

Field Specialist in Horticulture

Tyler Hall 

Field Specialist in Nutrition and Health

Mary Sobba 

Field Specialist in Ag Business

Daniel Mallory 

Field Specialist in Livestock

Matthew Herring 

East Central Regional Director

Sharon Keim, Chairman

Allison Koehler, Vice-chairman

Anna Noxon, Secretary

Michael Schieffer, Treasurer

Tony Ryan

Nancy Sulin

Melissa Skibinski

Tim Kemper

Joseph Kaimann – Commissioner

Steven Jones – City of Troy

Richard Hardy – Farm Bureau

Joseph Kaimann, 

Presiding Commissioner

Mike Mueller,

Associate Commissioner District 1

Matt Bass, 

Associate Commissioner District 2



Budget and more

Appropriations budget

MU Extension is a unique funding partnership.

Local Support

Income

County Appropriations 77,500

Expenses

Salaries/Benefits 51,401

Travel 3,924

Telephone 2,100

Postage 3,400

Office Supplies/Service 3,350

Utilities 3,000

Contract Services 6,500

Insurance 3,500

Capital Repairs 4,500

Total Expenses 77,500

Extension funding is a three-way partnership of federal, state and county government. Federal and state money, 

through the University of Missouri system, pay professional staff salaries, training costs, computers and 

communication equipment. County funds support the local office, secretarial and youth assistant salaries, staff 

mileage and council expenses.

The Lincoln County Extension Council, faculty and staff would like to express our appreciation to the Lincoln County 

Commissioners for their continued support of extension programs.

Did you know you can donate directly to Lincoln County Extension with a gift to be 

used immediately or as an endowment contribution for long term efforts. Monies 

put into the endowment are left forever to earn interest with the county office 

benefiting each year. You can also direct your donation to a specific program 

such as 4-H or Master Gardeners.

Keep up with

MU Extension in 

Lincoln County!
Check out our website:

https://extension.missouri.edu/counties/lincoln

Follow us on Facebook!
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County
Missouri 4-H

Local Impact

4-H Youth Development
Missouri 4-H is a vibrant, dynamic community of young people who are
learning, thriving, and preparing to be the leaders of today and
tomorrow – making a real impact in their community, country, and
world. The vision of 4-H is to create a world in which youth and adults
learn, grow, and work together for positive change. During the 2024
4-H program year, Lincoln County had 478 members enrolled in 10
4-H clubs making it one of the highest
4-H enrollments in the state.

County Archery Meet

Members competed in the
county archery meet receiving
medals and ribbons which then
qualified them to compete at the
state contest in Columbia, MO.
Several Lincoln County
members placed in the top 10.

Lincoln



County
Missouri 4-H

Local Impact

4-H Sunday

An event brought back this year
was 4-H Sunday to kick off
National 4-H Week. Thirteen
members attended Friedens
United Church of Christ and
gave a program on 4-H.

Open House

A 4-H open house to recruit new
members was held at the
Extension Office with 55 in
attendance. Volunteer project
leaders shared information
about their various projects
including shooting sports,
rabbits, and poultry.

Lincoln



County
Missouri 4-H

Profiles and Stories

4-H King & Queen
A coronation ceremony was held prior to the
swine show at the Lincoln County Fair where
Rosalyn Warmke was crowned as the 2024
Queen while Ezekiel Grimstead was named King.
Candidates must complete an application, take
a 4-H Quiz, participate in community service and
do a demonstration. The Clover Kid Prince was JJ
Pope. Clover Kids are chosen at random from
those registered at the coronation.

Outstanding 4-H’ers

4-H members were recognized for their participation
and leadership at the annual 4-H Recognition Night
held at the Lincoln County Fairgrounds.

2024 Friend of 4-H

The Lincoln County 4-H Council recognizes
individuals that have significantly contributed to
the county 4-H program. Bobby Schniedermeyer
was recognized as the 2024 Friend of 4-H. He
has been a shooting sports leader for 18 years
instructing members in air rifle, air pistol,
shotgun, smallbore rifle, and smallbore pistol.

Lincoln



Legend

Agricultural Growth 

& Stewardship

Economic 

Opportunity

Educational 

Access & 

Excellence

Health 

& Well-Being



County
Agriculture and Environment

Local Impact

The picture to the right shows Quad
County Beekeepers President
Michael Koby discussing the color
and taste differences of the honey
shown during our annual honey
tasting meeting in September. In
this meeting we compare the honey
harvests and honey related
products made by various club
members.

The picture to the left is of a hands-
on training session at our club hives
that were introduced recently as an
Eagle Scout project. These hives are
now maintained by the Quad County
Beekeepers as an educational
apiary.

Lincoln

Here are a couple Quad County Beekeeper Club pictures from 2024. In
a typical monthly meeting, we discuss and share details on a specific
beekeeping topic or provide educational information to new or
inexperienced beekeepers regarding the care of bees through the
seasons.



County
Agriculture and Environment

Profiles and Stories

University of Missouri Extension ag economics department and ag business specialists worked together to
coordinate one summer and three fall tax schools. The summer school was in person and live online. Fall
schools were in Columbia and Springfield and one online school. The schools were designed for those who
prepare taxes including enrolled agents, tax preparers, CPAs, individuals, and attorneys.

The training included updates on legislation, rulings and cases, individual taxpayer issues, agricultural and
natural resources topics, ethics, trusts and estates, agriculture and natural resource tax issues, business
tax issues, business entity tax issues, IRS issues, related party issues, real estate rental activity issues,
limited liability company issues, and international tax issues. The schools were approved for 8 and 16
hours of continuing education credit by the IRS, Missouri Bar and for CFP continuing education. Total
continuing education hours reported to IRS for the schools was 3,776 hours.

The teaching teams included CPAs, a former IRS stakeholder liaison, an IRS certified retired ag economics
professor, an attorney, a certified financial planner, Missouri Department of Revenue and extension ag
business specialists.

The evaluations had many positive comments and helpful suggestions. Planning is underway to offer
trainings in 2025. Local county residents benefit when local tax preparers have the opportunity to gain
knowledge, which benefits their clients and communities. The tax schools are a program of the ag
business and policy program of MU Extension, coordinated by Mary Sobba with help from a team of ag
business specialists throughout the state.

The resources for the schools included the IRS, the National Income Tax Workbook from the Land Grant
University Tax Education Foundation, and materials written by the instructors.

The 2024 school attendance totaled three hundred fifty people. The participants were from throughout
Missouri.

Lincoln

Two Lincoln County residents 
attended Extension Tax Schools in 
2024



County
Agriculture and Environment

Profiles and Stories

In 2024, there were 2,565 direct contacts from 38 educational programs that Justin organized or co-taught.
Participants in these in-person and online programs are actively engaged in the learning process. Programs were in-
person and online. Programs included home vegetable gardening, commercial fruit and vegetable production, on-
farm produce safety tours and trainings, value-added agriculture workshops, selling local foods workshops, grant
opportunities for small farmers, soil fertility management, integrated pest management, and many more. There were
475 requests for horticulture information through calls, emails, walk-ins from 39 Missouri counties. Justin performed
22 farm visits across the Northeast and East Central regions to help small farmers solve crop production problems
on their farms.

Online programming through webinars, videos, and e-newsletters has a state and national reach. The monthly
Missouri Produce Growers Video Newsletter reaches over 1100 subscribers every month with a 155 increase in
subscription during 2024. Topics include fruit and vegetable production, small farm business management,
pesticide safety, produce safety regulations, invasive pests, and more. Twenty-three educational videos were created
and hosted on the MU IPM Youtube Channel. Videos from the newsletter received over 36,744 views in 2024.

Participants who engaged in horticulture programming learned about insects, weeds, diseases, soil health and
fertility, general plant care, and variety selection. Small farmers learned how to increase their fruit and vegetable
yields, grow their farm revenue, and protect Missouri’s natural resources.

• Justin connected 7 small farms with MU Center for Regenerative Agriculture grant opportunities, who received 
a total of $35,000 to support conservation projects on their farms. 

• One-hundred and thirty -four fruit and vegetable farmers were trained on the Produce Safety Rule Food Safety 
Modernization Act. This training satisfies a regulatory requirement of the Food and Drug Administration.

Lincoln

Expanding Value-Added Production in Missouri

Adding value to fresh fruit and vegetables by
processing them into finished products such as
juice, ready-to-eat meal kits, sauces, and jams can
help small farmers increase farm revenue and grow
their farm businesses. This can allow growers to
hire more staff and contribute more to the local
economy. Justin hosted two all-day workshops to
help producers understand marketing
opportunities, food safety, and regulatory
compliance to help producers bring their products
to market.



County
Agriculture and Environment

Profiles and Stories

The LCMG had a great year. In January we sent out 
information about the scholarships we offer to all the 
high schools and the head of the home-schooling 
program in the area. We offer 2 students $500 each 
towards their colleges in a related field. We awarded 
them in April. We also had an informational table set 
up that month at the Exploring Nature Family Field 
Day held in Troy, MO. Our plant sale was held at the 
end of April, which was another successful event.

The Food Safety and Modernization 
Act Produce Safety Rule places 
regulatory requirements on produce 
growers to ensure consumers are 
provided with safe produce, free of 
common pathogens such as e. coli 
and salmonella. In partnership with 
Missouri Farmers Union, Justin 
hosted four on-farm produce safety 
tours, where participants learned 
how to implement federal regulatory 
requirements on their farms and to 
ensure the produce they provide to 
consumers is safe. In addition to on-
farm tours, Justin helped train 134 
growers during six separate Food 
Safety Modernization Act Produce 
Safety Rule trainings. 

We planted and maintained our demonstration 
garden at the Health Center over the summer and are 
hoping to expand it in the future. One of our members 
was also a judge of the fruits and vegetables at the IL 
state fair. We are super excited to have our 
Christmas party at a member’s house next month 
and are looking forward to an even more rewarding 
year in 2025!

Lincoln
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County
Health and Human Sciences

Profiles and Stories

The Supplemental Nutrition Assistance Program Education (SNAP-Education or SNAP-Ed)
brought $11,145,237 in federal funds to Missouri. The funds support engagement with 74,864
Supplemental Nutrition Assistance Program (SNAP) recipients and eligible citizens of Missouri
who learned about being active and eating healthy on a budget. This year we had 1,164,143
indirect educational contacts through newsletters, health fairs, food pantries, and the Show Me
Nutrition helpline. There were 6,549 direct and indirect contacts made in Lincoln County.

Participants in SNAP-Ed learn the importance of making healthier meal and snack choices,
eating breakfast more often, are more willing to try new foods, increase their physical activity,
and make healthier food choices. Those who practice healthy eating and are physically active
are more likely to contribute to the healthy labor force and enjoy a high quality of life throughout
their lifespan.

This vital programming effort also reduces healthcare costs over the participant’s lifetime,
saving taxpayer money in reduced public healthcare benefits and insurance premiums.

Lauren Richardson is the Nutrition Program Associate who served Lincoln County in 2024.
Below is one of several success stories to comes from Lauren’s hard work and dedication to
serving Lincoln County.

This year Bridge of Hope Homeless Shelter opened. Next door, the Lincoln County Health
Department has a community garden and allowed the shelter to use one of the plots to
garden. Starting, managing, and caring for the garden was a process that had to be established
and met with some challenges. The residents began to grow excitement in gardening and
looked forward to participating.

Following the last class one of my participants asked to speak to me. She explained that she
has learned so much from this class and didn’t realize that she could even garden. She
explained that this class has helped her learn the skills for gardening, living healthier, and it has
helped her manage stressors. Her family finds gardening an enjoyable activity to do together.
The gardening program at this site was a learning process as we discussed.

The Lincoln County Health Department Public Health Educator reached out to me by e-mail with
positive feedback, “I heard great things about the gardening class with BoH, it makes my heart
happy to hear that progress. Slow, but great progress. Jessica even mentioned in our board
meeting that the residents really enjoyed it”. Jessica Trachte is the BOH program manager.

Lincoln



County
Health and Human Sciences

Profiles and Stories

"After taking this class, I feel like a new person. I'm reading labels at the store, planning my meals ahead, 
and using fresh ingredients. My doctor even noticed the changes – I’ve lost weight and improved my blood 
sugar levels. I feel so much better about the way I’m feeding my family." – Cooking Matters participant.
After completing the six-week course, participants said they learned skills to make healthier meals,
improve their family’s diet, shop smarter, and lower their food costs. They also said they eat more fruits
and vegetables and feel more confident about stretching their food dollars. Many participants reported
that these skills helped them better manage health conditions like diabetes and heart disease.
Better eating habits from Cooking Matters have the potential to save $300 per person per year in
healthcare costs. These savings show how the program helps prevent costly diet-related diseases like
diabetes, high blood pressure, and heart disease by teaching participants how to live healthier lives.

Lauren is pictured to the right
working with kids as part of
the Kids in the Kitchen
program.

Kids in the Kitchen
encourages young people to
eat healthier meals and
snacks as a result of hands-
on cooking experiences.

Cooking Matters
As part of the No Kid Hungry campaign to end
childhood hunger in America, Cooking Matters
teaches people how to shop smarter, use nutrition
labels to make healthier choices, and cook tasty,
affordable meals. Cooking Matters offers six-week
courses for adults, teens, and children who want to
learn how to prepare healthy meals on a budget.
Participants gain skills to shop wisely, understand
nutrition information, and make meals that are both
healthy and affordable. In 2024, 12 Cooking Matters
sessions reached 32 different participants for a total
of 172 contact hours in Lincoln County through the
Lincoln County Council on Aging.

Lincoln


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24

