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December 2023

Dear county commissioners and friends of MU Extension and Engagement,

Thank you for your important partnership with the University of Missouri Extension this past year.
| want to highlight three areas that address needs you helped us identify.

You may recall that the FY 23 state budget provided a one-time S5 million infusion to MU Extension for
growth. Of that, we allocated about $3 million for field faculty in the areas of agriculture, 4-H, health/human
development and business and community development.

Through a dedicated hiring effort, and thanks to that allocation, we have hired 168 new employees since
November 2022. That includes 72 academic/faculty members, most of whom are field specialists in a
priority area noted above, and 96 staff members (e.g., office administrators, youth and food and nutrition
associates, etc.).

We also returned more faculty to local program delivery that best serves your county’s needs, while
preserving the partnership and relationship building work you value. Our extension and engagement
specialists focus full-time on that work as they serve their assigned multi-county groups. Currently, 19 have
been hired, with two more in the pipeline.

Finally, we are prioritizing our work with county extension councils. In the new role of partnership and
council development director, Lorin Fahrmeier focuses on strengthening council representation and
governance. This role will build stronger links with regional, educational and campus leadership to better
identify and address local priorities.

At the UM System level, our engagement work across four universities and with leaders across the state
makes a difference in areas of greatest need: broadband, workforce development, health access, food
security and healthy futures for our youth.

Your county annual report shows what we are accomplishing together as we Serve Missouri and Deliver
Mizzou. We look forward to strengthening that partnership with county commissioners and community
stakeholders in the coming year.

Sincerely,

Chad Higgins, PhD
Interim Vice Chancellor, MU Extension and Engagement
Chief Engagement Officer, UM System

University of Missouri, Lincoln University, U.S. Department of Agriculture and Local Extension Councils Cooperating

EQUAL OPPORTUNITY/ADA INSTITUTIONS



Who we are

Faculty and staff

Kim Hall
4-H Youth Development Specialist

Lou Mercier
Agricultural Systems Technology Specialist

Mitchell Moon
Labor & Workforce Development Specialist

Dallas Dieckman
4-H Youth Program Associate

Emma Boyle
Office Manager

Council members

Allison Bolt, Chairman

Leo Watson, Vice-chairman
Connie Simmons, Secretary
Kotey Bennett, Treasurer

Alaina Davis

Travis Hume, Farm Bureau
Tiffiny Johnston

Marlys Kanneman, 4-H

Charles Kavanaugh, Commission
LaDonna List

AnJanell Parsons

Billie Winter, City of Warrensburg
Judy Wolter, Master Gardeners

County commissioners

Troy Matthews Charlie Kavanuagh John Marr

Presiding Western Eastern



Budget and more

Appropriations budget

Income
County Appropriations
Total Income

Expenses
Salaries/Benefits
Travel

Postage

Telephone

Office Supplies/Service
Telephone

Insurance
Advertisement
Publishing

Prof. Development
Repairs/Maintenance
Total Expenses

$59,577
$59,577

$35,000
$3,312
$500
$2,550
$3,000
$2,550
$1,400
$1,200
$200
$700
$3,300
$53,712

MU Extension is a unique funding partnership.

Extension funding is a three-way partnership of federal, state and county government. Federal and state
money, through the University of Missouri system, pay professional staff salaries, training costs,
computers and communication equipment. County funds support the local office, secretarial and youth
assistant salaries, staff mileage and council expenses.

The (name of county) County Extension Council, faculty and staff would like to express our appreciation to
the (name of county) County Commissioners for their continued support of extension programs.

Local Support

Did you know you can donate directly to (name of county) County
Extension with a gift to be used immediately or as an endowment
contribution for long term efforts. Monies put into the endowment are left
forever to earn interest with the county office benefiting each year. You can
also direct your donation to a specific program such as 4-H or Master
Gardeners.
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Missouri 4-H

Local Profiles and Stories

Volunteers

«4-H members are supported by 149 youth and adult volunteers.

«Time valued at $267,120+

«Volunteers are the core of the 4-H Program. They help to create, support, and deliver
educational programs and experiences. Missouri 4-H volunteers report contributing an
average of 100 hours per year to the program. Valuing their time at $31.80 per hour
(Independent Sector, 2023), the contribution of Johnson 4-H volunteers was worth more
than $267,120+ in 2023. More importantly, these individuals serve as role models and
mentors for youth.

1723 Total 4-H
Members

149
Volunteers

473,820+
Estimated
Value of
Volunteer
Time Invested

Kim Hall Dallas Dieckman
4-H Youth Development Specialist  4-H Youth Program Associate



Local Impact

YPA Dallas Dieckman SNAC
Programming
Soccer For Success

Johnson County Farm Time
Fun 2023

Johnson County Archery 2023

Missouri 4-H

4-H SNAC Clubs

4-H Student Nutrition Advisory Council (SNAC) clubs are
offered in a variety of settings including before school,
during school, afterschool, and in other community
settings helping youth build knowledge about nutrition
and fitness. Youth participate in a leadership project
where they are encouraged to become an ambassador of
Healthy Living in their communities by designing and
iImplementing a leadership project that will improve
nutrition education and the fitness of others.

Across the state, youth have developed creative ways to
advocate for healthy living. In 2023, there were 91 SNAC
Clubs across Missouri with 2,577 youth participating and
reaching 4300+ youth through the leadership projects.

Survey Results

30% of the youth reported eating more vegetables at
lunch after completing the SNAC program.

61% of the youth improve their physical activity practices
or gain knowledge.

4-H clubs

4-H programs are grounded in the belief that youth learn
best by doing. Through hands-on projects in areas like
science, health, agriculture, and civic engagementin a
positive environment youth receive guidance from adult
mentors and are encouraged to take on proactive
leadership roles. Youth have the opportunity to
concentrate on one focus area, or they can try a variety of
programs throughout their 4-H experience.

Regardless of how youth participate, all 4-H programs
include mentoring and career readiness as core elements.

Kim Hall Dallas Dieckman
4-H Youth Development Specialist 4-H Youth Program Associate



Missouri 4-H

Local Profiles and Stories

CLIMB High

The purpose of the CLIMB (Community
Leadership Involvement Mean a Better
Community) High program is to
increase the capacity of youth to address
community problems effectively by
mobilizing the community human and
social capital for common purposes.
CLIMB High is a tool that helps youth
become aware of potential careers or
college opportunities by better
understanding their community. CLIMB
High strengthens personal growth and
self-efficacy; community commitment;
shared future and purpose; community
knowledge and civic engagement. This
has allowed the 4-H program to reach

Through this program over out to different diverse audiences which
250 youth have grown into the better reflects the demographics of our
future leaders our community local community.

needs. Watching these youth
mature through the eight-
session program is proof that
CLIMB High is providing
opportunities for youth to be
catalysts for positive change.
These youth have modeled the
skills taught in CLIMB High in
other organizations such as
FFA, 4-H, Deca, UCM, and
within the community which
proves that youth are a very
valuable resource that need to
be tapped more frequently.

Kim Hall
4-H Youth Development Specialist
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Johnson County
Agriculture and Environment

Private Pesticide Applicator Training
Private Pesticide Applicator Training teaches
producers how to safely store, handle, and
use restricted-use pesticides in agricultural
production. Proper application of pesticides
results in greater safety for both the
applicator and their neighbors. Proper
application of pesticides results in reduced
exposure of pesticides to the environment,
ultimately leading to safer living conditions
for all Missourians. Approximately 43
Johnson County residents received a license
in 2023. There are currently 170 active
private pesticide applicators in Johnson

County.
Soil Testing

More than 92 soil samples representing more than 3,600 acres were submitted through
the Johnson County Extension office for analysis at University of Missouri Extension’s
soil testing laboratory. Soil sampling provides Johnson County’s forage and row crop
producers with an accurate analysis of exactly what is in their soil and provides them
with recommended fertilizer application rates for the crop they are trying to grow.
Johnson County’s agronomist reviews the soil sample results with the producers,
fine-tuning the recommendations for their particular situation and needs. Soil sampling
and accurate fertilizer application increases crop production, reduces input cost,
maximizes profit, and reduces the environmental impact of fertilizer loss from fields
through leaching and runoff.

Heroes to Hives

Heroes to Hives is a statewide program offered through Michigan Food and Farming
Systems (MIFFS) and University of Missouri Extension that seeks to address financial
and personal wellness of veterans through professional training and community
development centered around beekeeping. It features online training through MIFFS
coupled with hands-on training from University of Missouri Extension at our teaching
apiaries in Warrensburg and Mt. Vernon. For 2023, our third year, seven veterans from
Johnson County participated in the Heroes to Hives course and plan to establish new
colonies in Johnson County in 2023.

Lou Mercier Travis Harper David Hoffman Kathi Mecham
Ag Systems Technology Specialist Agronomy Specialist Livestock Specialist Horticulture Specialist



Johnson County
Agriculture and Environment

Program Highlight-

Master Gardener Program

The mission of the Missouri Master

Gardener Extension Program is “helping

others learn to grow.” The Master

Gardener program provides in-depth

horticultural training to individuals

throughout Missouri who then volunteer

their time applying what they have

learned to help others in their

communities to learn about gardening

and environmental education. Farmers Market Grant
MU Extension partners with Missouri
Department of Agriculture to collect price

Master Pollinator Steward data across the state for Missouri growers to
The Missouri Master Pollinator Steward  compare what prices are in their area and in
program was developed to educate the other regions. | visit markets in Johnson,
general public about the plight of Pettis, Lafayette, Saline, Ray and Carroll
pollinators and teach them steps they countries every year.

can take to benefit pollinators. The
curriculum covers five chapters of
information on insects, pollination,
honey bees, native pollinators and
conservation, and includes several
hands-on activities.

Horticulture Insects &
Disease Identification
Through pictures, discussion and
site visits, | answer the question,
‘what's wrong with this plant/?’
throughout the year.

Lou Mercier Travis Harper David Hoffman Kathi Mecham
Ag Systems Technology Specialist Agronomy Specialist Livestock Specialist Horticulture Specialist



Johnson County
Agriculture and Environment

300 Days of Grazing Conference
MU Extension agronomy, livestock and
ag business specialists held a grazing
conference called “300 Days of Grazing”
in June 2023. The purpose of this
conference was to help farmers develop
ways to extend the grazing season and
reduce the need for stored or purchased
feeds. The conference featured speakers
from Missouri, Nebraska and Arkansas
and had approximately 60 participants.
The conference also made use of the
native warm-season grass
demonstration plots established with
cooperation from University of Central
Missouri in Warrensburg.

Johnson County Residents Served:
356 Johnson County participants were
involved in MU Extension Animal Health
and Production Programming which
includes:
Missouri Show-Me-Select Heifer
Program
Drought Management 2023
Cattle Reproductive and Genetic
Management
Native Warm Season Grass Management
Forage Management
4-H and FFA Youth Involved in Livestock

Production

Individual Consultation (Farm, Office, Livestock producers gained knowledge

Phone, Email, etc.) and/or skill that they can utilize in their

Media Communication (Radio) production system to answer a simple
guestion or make a gradual change in
their operation with a long-term goal.
Topics related to animal nutrition,
forage management, reproductive
management, advances in genetics, herd
health, meat quality, etc.

Lou Mercier Travis Harper David Hoffman Kathi Mecham

Ag Systems Technology Specialist Agronomy Specialist Livestock Specialist Horticulture Specialist



Johnson County

Agriculture and Environment

How does this work make Johnson

County and Missouri Better?
Increased economic impact for Johnson

County livestock producers, improve
sustainability of livestock production while
maintaining the natural resources. Marketed
261 head of Show-Me-Select bred heifers
through Kingsville Livestock Auction for a
total of $685,600.00, an average of
$2626.00 per head.

Ag Lenders Program 2023

Livestock producers made many changes throughout the year, such as incorporating
drought management strategies in their operation, changed their feeding program for
their cattle, gained knowledge regarding NWSGs, marketed or purchased Show-Me-
Select heifers as herd replacement females.

A Show-Me-Select
heifer with a heifer calf
at side (born February
2023), grazing
drought-stressed
pasture.



Mitchell Moon

Labor & workforce Development
Specialist
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Johnson County
Business and Community

Connecting Entrepreneurial Communities (CEC) Conference 2023

Benton County hosted the 3" MU Extension CEC Conference Sept. 19-21. Two years of
planning and hard work culminated in a 3-day whirlwind of presentations, networking,
new experiences, and more! | presented as part of the ‘ABC’s of a Thriving Community
2.0 — DIY Edition’ team along with Jo Ann Lane (Benton Co. Economic Developer) and
Lynette Stokes (Benton Co. Tourism Executive Director). | also moderated a panel
discussion, ‘All Together Different: Q&A with Benton County Elected Officials’ with
Presiding Commissioner, Steve Daleske; Lincoln Mayor, Glen Nelson; Cole Camp
Mayor, Bob Meuschke; and Warsaw Mayor, Eddie Simons.

I can’t say enough great things about how hard folks worked to put on the best CEC
Conference ever — a special ‘shout out’ to Benton Co. Economic Developer, Jo Ann
Lane, for her excellent leadership and attention to detail!

By the numbers:

105 registrants

46 presenters

39 counties

28 sponsors

25 breakout sessions

18 members of the Benton County local teams county-wide and in Lincoln, Cole
Camp, and Warsaw

13 facilitators and volunteers — plus 2 organizations of folks!

e 12 state team members

e 12 West Central Region counties represented - Bates, Benton, Camden, Dallas,

Henry, Hickory, Johnson, Moniteau, Pettis, Polk, St. Clair, Vernon
Mitchell Moon Amie Breshears
Labor & workforce Development Specialist ~ Ag Business Specialist
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MU Extension of Johnson County
135 West Market St.
Warrensburg, MO 64093
Phone: (660)747-3193
Email: johnsonco@missouri.edu
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