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21st Century Strategic Path
Vision: University of Missouri Extension is a valued and trusted educational solution to
improve the quality of life in Missouri, the nation and the world.

Mission: Our distinct land grant mission is to improve lives, communities and economies
by producing relevant, reliable and responsive educational strategies that enhance access to
the resources and research of the University of Missouri.
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Dedicated to Enhancing Lives in Johnson County,
West Central Missouri, and Statewide
Providing Unbiased Research-Based Information
Johnson County
Extension Council Johnson County
Members (an elected Commissioners
council)
Amy Kephart
Chair
Joye Fitzgerald
Vice Chair
Kelly Fleming
Secretary
Carla Shaw
Treasurer
Trina Anstine
Allison Bolt

Bill Gabel,
Presiding
Charlie
Kavanaugh
John Marr

Extension Faculty and
Staff Based in Johnson
County

Additional Faculty and Staff
Serving Johnson County

Kim Hall
4-H Youth Specialist
Co-CPD

Travis Harper
Agronomy Specialist,
Henry County

Dedra Thomas
David Hoffman
Family Financial Education Livestock Specialist,
Specialist
Cass County
Co-CPD
Tracy DeLaney
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Monique Eames

Sarah Traube
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Erin Elliot
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(Appointed Members)
Bill Gabel
Commission Liaison
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Jenna Moreland
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David Renck
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Billie Winter
City of Warrensburg
Nancy Shaw
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The council, comprised
of elected and appointed
citizens, is a full partner
with Missouri's landgrant universities to
deliver research-based
information that helps
people solve real-world
problems and take
advantage of
opportunities. Council
members work with
specialists to provide the
county educational
programs, manage
finances of local
extension operations and
provide personnel to
carry out extension
activities.
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Johnson County
Extension Center
135 W. Market
Warrensburg, MO 64093
Phone: 660.747.3193 · Fax: 660.747.9867
extension.missouri.edu/johnson

January 24th, 2018

Dear Johnson County Commissioners and Friends of the University of Missouri Extension,
Thank you for continuing to make University of Missouri Extension relevant and successful in providing
educational programs for citizens of Johnson County. This annual report outlines the success MU Extension
has had in Johnson County during 2017.
Within this report, you will find information about our existence in the county and our ability to provide
relevant, reliable and responsive information to the public. The work represented in this annual report may
only be a partial listing of the total educational programs that take place in the county. Therefore, we take
pride in knowing that this is just a sample of the outstanding work generated by our extension personnel.
The success of these educational programs provided by the University of Missouri Extension in Johnson
County depends upon the dedication and support of members of the County Extension Council. The council
assists staff with planning and implementing such programs by communicating the interests and concerns of
local citizens. Programming efforts require the best efforts of our partnerships in the state to maximize and
apply our resources where the greatest impact can be made.
We want to extend a special thank you to the Johnson County Commission for their continued support of the
Johnson County Extension Center.
We would also like to extend a special thank you to all the volunteers, partners and stakeholders who
continue to support our efforts in extension.
We hope you enjoy reading all the wonderful opportunities presented this past year. Remember, when you
support the University of Missouri Extension, Johnson County benefits as well as the state of Missouri.
Sincerely,

Dedra Thomas
Amy Kephart
Extension Council Chair

Kim Hall
Co-County Program Director

Dedra Thomas
Co-County Program Director

University of Missouri, Lincoln University, U.S. Department of Agriculture and Local University Extension Councils Cooperating
University of Missouri Extension does not discriminate on the basis of race, color, national origin, sex, sexual orientation, religion, age, disability or status
as a Vietnam-era veteran in employment or programs.
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VICE CHANCELLOR’S OFFICE
108 Whitten Hall
Columbia, MO 65211
PHONE: (573) 882-7477
FAX: (573) 882-1955

December 4, 2017
Dear County Commissioners and Friends of MU Extension:

For much of the past year, MU Extension was focused on a long-overdue assessment of statewide needs and a deep
look at how we respond to these needs with programs and resources.
We crisscrossed the state to gather input from 42 community conversations with 1,200 people and reviewed analysis
and recommendations from a range of external experts. As a result, MU Extension is working on a variety of
changes in the interest of providing better university engagement with your communities.
We are steadfast in our resolve to help local communities and the state meet grand challenges associated with
economic opportunity, educational excellence and healthy futures. These challenges reflect what Missourians from
every corner of the state told us they were most concerned about.
As you read your county’s annual MU Extension report, I believe you will be pleased to see the results that have
been accomplished through county-based University of Missouri faculty. These faculty members work in response
to input received from local extension councils.
At the state level, local MU Extension efforts really add up. Though we have long known extension funds were
leveraged, an independent review revealed that MU Extension created more than $945 million dollars of public
value from the $80 million it received from federal, state, county, grant and contract partners. A public value ratio
exceeding 11:1 even surprised us.
As we go about implementing changes based on the recently completed needs assessment and review of our
organization, I am confident that our ability to create value at the local level will be even greater.
I encourage you to read the attached annual report from your MU Extension county center to gain an
understanding of how MU Extension has worked this past year to serve your community.
Your support of MU Extension and your efforts in your community is greatly appreciated. As always, I welcome
input on how the University of Missouri can better serve your community and its people.
Sincerely,

Marshall Stewart, Ed.D.
Vice Chancellor for Extension and Engagement

ch

University of Missouri, Lincoln University, U.S. Department of Agriculture and Local Extension Councils Cooperating
Equal Opportunity/ADA Institutions
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Extension Agricultural Education Programs
Education & Answers For Successful Business Farming
Travis, Harper, Agronomy Specialist
Number of
Johnson County
Residents Directly
Impacted
152 Johnson County
residents attended
workshops that
included:

What Did They Learn

What Action Did
They Take?

How Does This Work Make
Johnson County and
Missouri Better?

Agricultural producers
that attend educational
training learned:

As a result of attending Agriculture in Johnson County is
a $441.2 million industry
educational training:
providing nearly 3,000 jobs and
 Crop and livestock
$21.6 million in taxes at federal,
 How to grow farm
producers made
state, and local levels. Extension
 Pesticide Applicator
businesses into
management
Agricultural Education Programs
provide:
Training
profitable operations.
decisions based on
un-biased
 Master Gardener
 How to properly apply
 A robust and stable agricultural
information
Training
pesticides including:
sector of the economy
 Producers obtained
spray calibration,
enhances the well-being of
 Grazing School
correct rates, protective
private pesticide
county and state residents by
 Individual
equipment, adjuvants,
applicator license
providing income, jobs, food,
Consultations
and label format.
clothing, shelter, and energy
 The proper use of pesticides

will protect the applicator,
surrounding community,
environment and water supply.
This in turn will help the bottom
line of producers while
ensuring a safe and affordable
food supply and healthy
environment.

David Hoffman
Livestock Specialist
Cass County
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Extension Agricultural Education Programs
Education & Answers for Successful Crop and Pasture Production

Highlighted Programs to Demonstrate Program Impact
Private Pesticide Applicator Training: Travis
Harper, Agronomy Specialist , Henry County
The need for training in the application of pesticides is of high
importance due to both the legal requirements and technical
knowledge. Society’s demands for a cleaner environment
encourage private applicators (farmers) to increase their knowledge and put new practices into use. Thirtyfive farmers from Johnson County participated in the workshop and learned safety procedures and principles
when applying pesticides.
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Johnson County 4-H
To Make The Best Better - Hands-on Youth Education
Kim Hall, 4-H Youth Specialist
Number of Johnson County What Did They What Action Did They
Residents Directly Impacted
Learn
Take?
A community of 5,870

Johnson County
4-H clubs offer
4-H members building life skills, long-term
engaging in science and
educational
connecting to community
experiences in
which members
Members are supported by 277 learn life skills
such as decision
trained youth and adult
making, public
volunteers
speaking and
working with
Regional and State
others. Members
Attendance:
learn by doing
 4-H Camp: 28
under the guidance
 State Congress: 2
of adult volunteers,
 Camp Counselor Training: 9
who teach projects
 Clover Kids’ Day Camp: 15
ranging from
 Youth Civic Leaders
aerospace and arts
Summit: 5
to veterinary
 Regional Energizer: 28
science and sport
 State Teen Conference: 3
fishing. Clubs also
 State Fair Exhibitors: 61
involve children
exhibits
and teens in
 State Fair Demonstrations: 4 community service,
 State Public Speaking: 1
camping and
 Legislative Academy: 1
educational trips.
 State Horse Public
Speaking: 1
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4-H Youth are equipped
with the knowledge,
skills, attitudes and
health for the 21st century
workforce. Missouri 4-H
members spend more of
their leisure time than
peers engaged in
projects of interest
anchored in science. It is
no wonder, 4-H members
are three times more
likely to go into science
related careers than
similar peers (Lerner and
Lerner, 2011).
4-H youth are more
connected to college
campuses and faculty
than their friends. MU
Extension 4-H connects
5,176 young people to
University of Missouri
campuses. Being on
campus is a predictor of
youth going onto higher
education (Hoover,
2006). 4-H youth are
nearly twice as likely to
expect to go onto college
(Lerner and Lerner,
2011).
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How Does This Work
Make Johnson County
and Missouri Better?
Youth, who earn their
bachelor’s degree, increase
annual earnings by $2
million over their lifetime
(NACUBO, 2012). If 50% of
the members participating
in 4-H events on the MU
Campus go onto earning
their Bachelors, 4-H would
help young people earn $18
million more of lifetime
earnings.
Missouri 4-H volunteers
responding to a survey
report they contribute on
average 100 hours per
year. Valuing their time at
$24.14 per hour, based on
average Missouri incomes,
the contribution of Johnson
County 4-H volunteers was
worth more than $660,000
in 2017! These adults serve
as mentors for our youth,
which is priceless.
Missouri 4-H is growing
future scientists. Young
people in 4-H are three
times more likely to be
interested in and pursue
science-based careers than
their non-4-H peers. Our
nation needs young people
prepared to live and work in
a world that no one can
imagine – jobs that do not
yet exist, using technology
that has not been invented,
solving problems that have
not yet been identified. In
Johnson County, 5,870
members were engaged in
science related projects
and experiences.

Johnson County 4-H
To Make The Best Better - Hands-on Youth Education

Highlighted Programs to Demonstrate Impact
Eclipse 2017

There were over 3,500 youth and adults wearing the MU Extension glasses while watching the eclipse August 21st.
Schools were provided with an educational component of 12 lessons in the areas of history, animal science, plant
science, citizen scientist, sun, and constellations. Several of the students shared how amazing it was to see the
sun disappear and how dark and cold it got during the eclipse.

Jail Garden

Johnson County 4-H along with Johnson County Master Gardeners and the Johnson
County Sherriff’s office planted a garden with the produce distributed to the Warrensburg
and Holden Senior Centers and extra went to Mana Harvest at a local church. The Master
Gardener contact shared “It had been a very very strange but wonderful time. From floods
to eclipses to most glorious temperatures that I can remember. But it made for some
challenging times in trying to plant and to till and to harvest. There still remains very deep
shoe imprints from a Sunday after church harvest that looked more like quicksand than soil.
But all in all we had a great year of learning and working together with a few of the families
of the 4-H world. We loved it.”

Embryology
Through the 4-H Embryology Program, 1,500 Johnson County youth are learning about science and respect for life
through direct experience with living things, their life cycles and their habitats. Pre-incubated eggs are delivered to
the school where they hatch about four days later. During this time, students have the opportunity to learn the
scientific process of embryology including: incubation, preparing a brooder, hatching, identifying parts of an egg
and development of chicks in the egg. While students care for the eggs and chicks, they learn about sharing,
decision-making leadership, responsibility, critical thinking and teamwork.

Clover Kid Day Camp
Through the Clover Kid Day Camp older youth are engaged in civic involvement, participate in community service
and volunteering, demonstrate leadership efficacy, and maintain future intensions for civic engagement. Clover Kid
Day Camp provides an opportunity for 5-7 year old 4-H Clover Kids to participate in a day-long camp experience.
Fifteen campers and five teen counselors attended. Campers participated in various 4-H projects, which included,
Healthy Lifestyles (recreational activities), Foods (meal preparation), and Arts and Crafts. They also played games
and learned about being part of a team. The teen counselors had the opportunity to practice good counseling
techniques in the day–long setting, which helped to prepare them for the opportunity to be a counselor at overnight
camps. The entire day’s events and activities were planned by the Johnson County 4-H
Council officers.

4-H Camp
4-H intentionally designs successful youth development programs and services around
specific ingredients called the Essential Elements. Each of the eight Essential Elements
is vital to the growth and development of youths. It is when these elements are focused
on by 4-H professionals and volunteer leaders, that youth develop long-term benefits
from their membership. The theme for 2017 was “Get Revved Up with 4-H”. The 4-H’ers
participated in robotics, bicycle safety, first aid kit making, water bottle car building,
racecar showcase, and swimming. 119 campers attended (up 5 from last year), twentyseven counselors and 15 staff and faculty from the seven counties participated in camp.
There were nineteen youth and nine counselors from Johnson County. State Farm
allowed us to repurpose their safety grant to help off-set camp fees and allow campers to
learn more about science and safety.
2017 Johnson County Annual Report
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Extension Housing and Communities Education Programs
Education & Answers For Growing Families and Communities

Family Financial Education
Dedra Thomas, Family Financial Education Specialist

Number of Johnson
County Residents
Directly Impacted

What Did They
Learn

300 Johnson County
Participants learned the
residents attended family following information:
financial programs in
 How to develop a
2017:
working budget.
 Family Budgeting
 Strategies to improve
money and debt
 Money/debt
management.
management
 Where and how to get
 Understanding Your
a free annual credit
Credit Report and
report and how to
improving your Score
improve a credit score.
 Predatory Lending
 How to recognize a
 Filing Tax Returns
predatory lender.
 Life Skills Training
 How to start and
manage a retirement
 Social Security
and estate plan
Benefits
 Retirement and Estate  Understand how and
when to apply for
Planning
Social Security
benefits.

What Action Did They
Take?

How Does This Work
Make Johnson County
and Missouri Better?

After attending family
financial programming,
participants were able to:

When you support MU
Extension’s Family
Financial Education
programs, participants have
 Successfully prepare and
control over their finances
utilize a budget
and make positive
 File Tax returns for Free
economic contributions as
an informed consumer. As
 Search the healthcare
a resident of Johnson
marketplace for health
insurance and make
County and a Missourian,
educated decisions.
being able to save, invest
 Contacted Social Security and use money and credit
Administration to inquire wisely, decrease debt and
increase income and avoid
about benefits
becoming a victim of theft
 Sought out non-predatory
lending services for debt or fraud, which makes our
communities and state
management
residents live a sustainable
 Kept important
life style that builds wealth
documents and
and increases the
identification in a safe
economic strength of the
place.

Highlighted Programs to Demonstrate Program Impact
Take Control of Your Finances.

This workshop helps individuals who are displaced, unemployed
workers and registered at the Missouri Career Center for benefits, manage their now decreased income by
learning tools and strategies to decrease their debt, control their spending, protect their credit and identity,
and where to find help to get them through this tough time of economic loss. In this workshop, participants
engage in hands-on activities such as trial budgeting and money management, along with Q&A sessions, and
watching up-to-date financial information videos. This workshop is held monthly at Missouri Career Centers
with six to fifteen participants in each class.

Tackling The Tough Skills.

This program teaches participants skills for
work and life in the areas of attitude, responsibility, communication, and problem
solving. In 2017, one hundred sixty Johnson County young adults (ages of 18-22)
have participated in this program and learned about individual strengths, time
management, teamwork, and commitment.
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Extension Housing and Communities Education Programs
Education & Answers For Growing Families and Communities

Nutritional Education
Tracey Delaney, Nutrition and Health Education Specialist

Number of
Johnson County
Residents Directly
Impacted

What Action Did They
What Did They Learn
Take?

16 Johnson County Participants who attended
residents participated learned:
in After the Harvest
 Step by step instructions
Food Preservation
on pressure canning,
Workshop.
water bath canning and
 One-day seminar C
steam canning.
 Safe and up to

date research
based canning
practices.

 How acidity level of

As a result of attending
the After the Harvest
Food Preservation
workshop:
 92% of participants

reported plans to
preserve food.

 92% of participants
foods impacts canning
method to use as well as reported plans to use
the need to use only
tested recipes from a
tested recipes.
reliable source.

How Does This Work Make
Johnson County and
Missouri Better?
Teaching safe canning
practices allows Johnson
County residents to consume
preserved food products
without getting a food borne
illness. Results of safe canning
may include increase in
produce consumption, ability
for residents to know what is in
the foods they are eating, and a
decrease in medical
complications.

10 Johnson County
residents participated  How to make pear jam  85% of participants
Communities benefit when
in Stay Strong Stay
and water canning of it.
reported plans to
locally produced food is
Healthy
update or purchase
preserved for local use. This
 Tools needed for
canning
equipment.
increases food security among
canning, food
 Eight-week
preservation newsletter,  Participants were able the local populace. Nationally,
strength training
about 25% of food is wasted.
sweet spread recipes
program for older
to build up from one set
and seasonal and simple of five repetitions to two Households that learn to
adults.
preserve excess produce and
app information.
sets of ten repetitions
other foods can reduce their
 Participants learned safe
for each exercise with
food costs, thereby leaving
techniques for strength
ankle and hand
more cash for other needs.
training of eight
weights.
Merchants benefit when
exercises, warm up and
families have more disposable
cool down.
income to spend locally.
Strengthening older adults in
the community increases both
quality of life and overall
medical cost.
100% of participants
completing the course
improved or stayed the same
from pre to post fitness
assessment and better health
after program.
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Business Development Programing
Education & Answers For Successful Business Operations
Jackie Rasmussen, Business Development & International Trade Specialist - Camden
County
Program,
Workshop, Number
of Learners
In Johnson County,
MU Extension
Business Development
Program counselors
provided start-up and
management
counseling, training
and other assistance
to 1,254 individuals
and companies.
Individuals received
assistance in topics
ranging from:
Starting A Business
Business &

Strategic Planning

Marketing
Management
Doing Business with

the Government

Understanding

Financial
Statements, and

International Trade

Several businesses
also worked with the
International Trade
Center to complete
customized global
market research
projects that provided
them with assistance
to identify new
international market
with potential for their
businesses.
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What Did They
Learn
Businesses
participating in
counseling or
training sessions
learned:
 Effective tips and

What Action Did They
Take?
As a result of assistance
provided by the MU Extension
Business Development
program businesses in the WC
Region in FY2016 generated
the following economic impact:


techniques to
successfully start or 
manage their

businesses

 Additional

How Does This Work
Make Johnson County
and Missouri Better?



resources and
business
assistance services 
that exist that can
be accessed to
support business

development &
growth - such as
the Missouri Small
Business &
Technology
Development
Centers, Missouri
Procurement
Technical
Assistance
Centers, Missouri
Career Options
Project and the
Missouri
Environmental
Program.

As entrepreneurs and
innovators, Missouri’s small
businesses are becoming a
more diverse group that
continues to make the state’s
economy productive. There
are approximately 500,000
Started 12 new businesses
small businesses in Missouri.
Nearly 98 percent of all
Created 75 new jobs
businesses with employees
Generated sales increases of are categorized as small
$6,198,333
businesses. In assisting the
owners and managers of
Received government
contract awards of $912,564 those businesses, MU
Extension contributes to the
Secured new investment
county’s economic
(loans or owner equity) of
development through growth
$1,658,150
in jobs, sales, innovation,
technology development and
Acquired Assets worth
commercialization.
$585,000
Across the state of Missouri,
the total impact for all
businesses assisted by the
MO Business Development
Program was:
 279 new businesses
 1,751 new jobs
 1,811 jobs retained
 $157,306,766 in increased

sales

 $944,855 in government

contracts

 $110,460,065 in loans and

investments in business

 $205,000 in Research

Grant Proposals

 2,732 clients/companies
Pictured: MU College of Business Student
receiving at total of 22,453
Interns worked with MU Extension & the
hours of business
counseling
MO SBTDC to complete global market research for 20 Missouri business located  7,617 business training/
across the state in 2016.
conference attendees
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Extension Housing and Communities Education Programs
Education & Answers For Growing Families and Communities

Human Development Education
Sarah Traub, Human Development Specialist

Number of
Johnson County
Residents
Directly
Impacted

What Did They
Learn

What Action Did They
Take?

Each year, the
Participants learn to
Focus on Kids
 Develop a workable
program helps
co-parenting
more than 3,500
relationship
divorcing/
separating parents  “Different cothroughout
parenting
Missouri.
techniques.”

After attending parents agreed:
 the program helped think of

new ways to resolve conflicts
with the other parent
 the program supported

relationships with all parents

In Johnson County,  “How to communicate  the program provided useful
ideas about reducing stress for
60 people
better.”
children
participated in the
program

How Does This Work
Make Johnson County
and Missouri Better?
Participating in the Focus on
Kids program can reduce the
level of conflict between
parents and therefore reduce
the level of stress on children.
This leads to improved coparenting and children being
raised in healthy, low-conflict
environments.

Highlighted Programs to Demonstrate Program Impact
CLIMB High - Youth Leadership Training.

Fifteen
youth learned more about their community, gained leadership
skills, and identified projects for improving their community through
CLIMB High. Evaluations showed the greatest impact of the
program was the participants’ increased understanding of
leadership and their willingness to take on leadership roles.
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Continuing Education
Providing Education and Certification for Missouri Residents

True outreach by the University of Missouri to provide access
to programs for all citizens of Johnson County and Missouri.
Nursing Outreach and Distance Education

MU’s Nursing Outreach program serves a predominantly rural health care audience
with high-quality, affordable continuing education on such topics as chronic disease
and gerontology.

MU Conference Office

The MU Conference Office coordinates a number of non-credit education programs
such as conferences, workshops and seminars.

Law Enforcement Training

The MU Extension Law Enforcement Training Institute brings state-of-the
-art, certified, professional training to law enforcement officers as well as
continuing professional education to a wide spectrum of other criminal
justice and public safety practitioners.

Missouri Training Institute.

The College of Business provides training programs and business
consulting services for business and industry, public and nonprofit organizations, and educational
institutions. Training programs include subjects such as human resource management, supervision,
management, leadership, team building, effective decision-making, generational differences and business
writing.

Fire and Rescue Training.

The MU Extension Fire and Rescue Training Institute provides training to fire departments across the state.

Impact on Johnson County

From pursuing degrees and certificates for career development to meeting a profession’s continuing
education requirements, MU Extension and the
University of Missouri Campus is dedicated to
enhancing the livelihoods of Johnson County
residents. This dedication strengthens the idea
that Johnson County is our classroom.
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2017 Financial Summary

2017Financial Summary

2017 Johnson County Extension Council
Financial Summary
County

State

Income

County Appropriations

Total

$

58,500.00

$

58,500.00

Expenses
Faculty Salaries & Benefits

$ 279,580.00

Secretarial Wages, Benefits, & Employer taxes

$

37,900.00

Travel for Program Delivery

$

4,083.00

Fair Sponsorship

$

4,104.54

$500.00

Telephone, internet & Postage

$

6,100.00

$

3,741.00

Advertising & Prof. Development

$

2,050.00

$

5,850.00

Insurance & miscellaneous

$

1,167.00

Supplies & Repairs, Maintenance, Equipment

$

6,700.00

$

58,500.00

Total
Net Income

$

$

293,275.54

0.00

The Shaw Family
2017 Johnson County Farm Family
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Contacts For The County

Johnson County Commissioners

Presiding Commissioner
Eastern Commissioner
Western Commissioner

Missouri House of Representatives
Dean Dohrrman
Nathan Beard
Glen Kolkmeyer
Dan Houx

William “Bill” Gabel
John Marr
Charles Kavanaugh

(573) 751-2204
(573) 751-9774
(573) 751-1462
(573) 751-3850

United States House of Representative
Vicky Hartzler

(202) 225-2876

Missouri Senate
Denny Hoskins

(573) 751-2272

United States Senate
Claire McCaskill
Roy Blunt

Johnson County
135 West Market Street
Warrensburg MO 64093

Phone: 660-747-3193
Fax: 660-747-9867
E-mail: Johnsonco@missouri.edu
Visit our web site
extension.missouri.edu/Johnson
Find us on Facebook by searching
MU Extension in Johnson County
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(660) 747-2112
(660) 747-2112
(660) 747-2112
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(202) 224-6154
(202) 224-5721

