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Allison Gunter 
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Joni Harper
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Della Miller
Field Specialist in Human Development

Mitchell Moon
Field Specialist in Labor & Workforce Development

Gene Schmitz
Field Specialist in Livestock

Wesley Tucker
Field Specialist in Agricultural Business

Hannah Whittaker
Field Specialist in Nutrition & Health

Kelly Asbury
Emily Westermier
(Missouri Small Business Development Center at State 
Fair Community College)
Business Development

Victoria Hurt-Grosen, Chairman

Kurtis Brown, Vice-Chairman

Neili Hammer, Secretary

Don Koenig, Treasurer

Alana Brauch, Member

Lori Gist, Member

Abby Gordon, Member

Kimberly Lake, Member

Kathy Rains, Member

Michelle Turner, Member

Rick Pearson, Commission Rep.

Jason Daggett, Farm Bureau Rep.

Colton Whitney, ECYL

Vacant, City Rep.

Vacant, MFA Rep.

Robert Sawyer, Presiding Commissioner

Rick Pearson, West-Side Commissioner

Robert Breshears, East-Side Commissioner



Return on investment

Budget and more

Appropriations budget

MU Extension is a unique funding partnership.

Local Support

Income

County Appropriations $42,935.05

To Balance Budget $1,347.95

Excess to Carryover -$580.94

Total Income $43,702.06

Expenses

Salaries/Benefits $37,822.72

Travel $2,886.12

Postage $248.73

Telephone $298.50

Office Supplies/Service $705.99

Insurance $1,740.00

Total Expenses $43,702.06

Hickory County Commission

Hickory County Health Department

Hickory County Farmers Market

Hickory County Soil & Water Conservation District

Farm Service Agency

McCarty Senior Center

Hickory County Library

City of Hermitage

City of Weaubleau

Hickory Estates

Hermitage School District

Skyline School District

Weaubleau School District

Wheatland School District

University System 100,000

Donations 14,000

Program Revenue 4,087

Extension funding is a three-way partnership between federal, state, and county governments. The University of 

Missouri system uses federal and state money to pay professional staff salaries, training costs, computers, and 

communication equipment. County funds support the local office, secretarial and youth assistant salaries, staff 

mileage, and council expenses.

The Hickory County Extension Council, faculty, and staff would like to thank the Hickory County Commissioners for 

their continued support of extension programs.

Did you know you can donate directly to Hickory County Extension with a gift to 

be used immediately or as an endowment contribution for long-term efforts? 

Monies put into the endowment are left forever to earn interest, and the county 

office benefits each year. You can also donate to a specific program such as 4-H 

or Master Gardeners.

Hickory County partners
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County
Missouri 4-H

Local Impact

4-H Clubs:
Hickory County Blazers: 26 members – 13 adult 
volunteers – 2 youth leaders
The Hornets (Hermitage afterschool club): 16 
members

Accomplishments:

Community Service: Feeding Missouri Food 
Drive, assisted with Blackberry Picking Days, 
donated entertainment items to nursing home, 
supplied gift bags to elderly tree project, 
adopted 5 elderly angels, photography 
members offered free spring photos for the 
community, and flag presentations at Cross 
Timbers & Hermitage parades.
Participation/Events Attended: officers toured 
the capitol, 4-H Day with the Cardinals, Teen 
Conference, State Congress, laying hen 
workshop, regional & state shooting sports 
competitions, day camps, recognition, and 
Missouri State Fair demonstrations.

Special Interest Clubs:125 youth
Crime & Spy; STEM backpacks with the Hickory 
County Library; Spa Days; Creative Kids (5–7-
year-olds); 2 STEAM classes for 5–7-year-olds.

School Enrichment: 336 youth
Hermitage afterschool program, Skyline 
afterschool cooking classes & Lego robotics; 
STEM backpacks at Skyline; butterfly hatching 
at all four schools; Hermitage summer program; 
Skyline summer program.

Nutrition/SNAC: 34 youth
Cooking classes in Weaubleau and Hermitage; 
Soccer for Success in Weaubleau and 
Hermitage

Hickory

Sarah Boyer, Education Program Associate



County
Missouri 4-H

Profiles and Stories

McKenna Mackey did a demonstration at the 

Missouri State Fair. She educated the 

audience on hand-made toys for chickens. 

Soccer for Success 

youth. 

Hermitage Summer School students 

participating in a walking classroom activity. 

Students walked while listening to an 

audiobook. After the walk, the students 

discussed the story they listened to. 

Hickory
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County
Agriculture and Environment

Local Impact

This year, the Hickory County Bus Tour included 30 
traveling members from the surrounding area as we 
traveled through Southwestern Missouri, Northern 
Arkansas, Eastern Oklahoma, and Southwestern 
Kanas.
Our first stop was at the College of the Ozarks as we 
toured the campus and looked at their Registered 
Herefords and Registered Dairy operation. The other 
two stops on the first day were Circle S Farms in 
Elkins and the Savery Research Complex in 
Fayetteville, AR.
On Tuesday, we traveled to Morris, OK to view a 
Registered Red Angus operation, then on to the 
Oklahoma National Stockyards in OK City. This is the 
oldest National Stockyard in the US, founded in 1910.
Our third day started with a 1500-acre Cattle, Sheep, 
and Goat operation in the Flint Hills of

Hickory

Terry Halleran, Agronomy Specialist

Oklahoma. One family ran this entire operation. 600 Cows, 600 Sheep, and 600 Goats. We also toured the 
Southern Kansas Cotton Growers Cotton Gin and the Tallgrass Land and Cattle Company.
On our final day of the trip, we toured Dalebanks Angus, a fifth-generation ranch operating 500 Registered 
Angus females, producing 200 yearling and two-year-old bulls for the market. We also stopped at MM 
Ranch Polled Herefords in Kansas. This was a 20-year-old operation of 1500 Registered females before 
loading on the bus for the trip home.



County
Agriculture and Environment

Profiles and Stories

Working with the local Amish community on 

receiving special training in the Private 

Pesticide Applicator Training program.

The Heroes to Hives 

program is well worth the 

time spent supporting our 

servicemen and women.  

This swarm box-building 

exercise is one of their 

favorite parts of this year-

round program offered 

throughout the state.

Promoting our newest local small ruminant 

specialist, Dr. David Brown. The Multi- Species 

Grazing Workshop was well received, with over 

30 people attending.

Hickory

David Brown, Livestock Specialist (Sheep & Goats)



County
Agriculture and Environment

Local Impact

Multispecies Grazing 

Workshop Hickory County

David Brown, Terry Halleran, Andy McCorkill, 

Bob Salmon & Mark Kennedy presented.

Event Sponsor
Southwest Electric Cooperative – Bolivar, 

OakStar Bank, SWCD - Hickory County, 

Dallas County Farmer’s Exchange (MFA 

Farm & Home)

Over 35 participants attended the 

workshop. 

“I received practical 

tips on pasture use 

& improving 

livestock health 

through diverse 

grazing strategies”!

Hickory
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Economic Opportunity

Missouri Small Business Development Center (SBDC)

The Missouri SBDC at State Fair Community College

provides support to your county’s entrepreneurs and 

small business owners through 1:1 assistance and 

training. Over the course of 2024, our office met with 

clients to discuss a wide range of topics including:

▪ Starting a business

▪ Business financing

▪ Business expansion and relocation

▪ Financial planning & cash flow management

▪ Marketing strategy & strategic growth

▪ Purchasing a business

▪ International expansion opportunities

▪ Technology commercialization

In 2024 the Missouri SBDC at State Fair Community 

College offered training events all throughout our 13 

counties. The Center offered trainings such as:

▪ LaunchU

▪ Introduction to QuickBooks Online

▪ Advanced QuickBooks Online

▪ Boots to Business

▪ Give Yourself Credit

▪ Starting and Managing a Small Business

▪ Facebook Post Scheduling & Using AI for Creative 

Ideas

▪ Building Your Presence Online

▪ Understanding Financial Statements 

▪ & many more! 

Impact data is client verified and obtained by approximately 30% of clients annually for the statewide network.

The Missouri SBDC is funded in part through a cooperative agreement with the U.S. Small Business Administration.

Serving: Hickory County

STATEWIDE HIGHLIGHTS:

The Missouri SBDC at State Fair Community College 
covers 13 Counties in West Central Missouri.

$648,286,781
Increase in sales for client companies through the 

assistance of the Missouri SBDC network

$496,469,946
Government contracts secured through the 

assistance of APEX Accelerators (formerly MO PTAC)

$108,789,957
Capitalization secured through the 

assistance of the SBDC

Learn more about our latest programs 

and training

Missouri Small Business Development Center

State Fair Community College

Fielding Tech Center, Room 255

Sedalia, MO 65301

thelearningforce@sfccmo.edu

(660) 530-5822

mailto:thelearningforce@sfccmo.edu
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County
Health and Human Sciences

Local Impact

Families & Parenting Programs

Building Strong Families
The Human Development and Family Science team partnered with the 

Missouri Department of Social Services Children’s Division to 

provide parenting classes for parents who are trying to bring their 

children home from foster care. We offered five 6-session parenting 

classes online throughout the year. These classes covered topics such 

as communication, stress management, discipline and more.

Impact
• The team taught 81 parents who earned 800 hours of parenting 

information.

• Positively impacted the 167 children of these parents. 

• Parents joined the classes from 32 different counties across the 

state of Missouri.

Well-Being Programs

Taking Care of You
This multi-session program provides practical strategies and hands-on 

experiences designed to help you effectively manage stress in your 

daily life.

Chronic Disease Self-Management (CDSMP)
A six-week program that equips participants with essential tools to 

better manage chronic conditions. Topics include self-management 

techniques, action planning, healthy eating, and effective 

communication with healthcare providers.

Mental Health First Aid (Adult and Youth)
This program teaches individuals to identify the signs of mental health 

and substance use challenges in both adults and youth, promoting early 

intervention and support.

Impact
• Well-being programs positively impacted 80 participants across 20 

counties, including Camden, Laclede, Dallas, and Miller Counties.

Hickory
Della Miller

Field Specialist in 

Human Development

Serving Laclede, Camden, Dallas, Polk, 

Benton, Hickory, Wright and Webster Counties

What is the Role of Field Specialist in Human Development in the Community?

Field Specialists in Human Development deliver evidence-based programming to communities across Missouri. These initiatives are designed to meet 

the unique needs of each community by providing education on topics such as parenting, family strengthening, mental health awareness, adolescent 

development, aging well, early childhood care and education, and other related areas.

Professional Development Programs

Childcare Provider Training Virtual (Collaborative) and In-Person

Childcare programming by Human Development and Family Science Field 

Specialists in-person and virtually was completed statewide. The childcare 

programming provides statewide clock hours for professional development 

for childcare providers who are required to obtain 12 hours each year. 

Impact
• Provided 422 childcare providers across the state of Missouri through 

41 sessions.

• 844 clock hours provided for professional development

• In-person trainings were provided to childcare providers in Laclede, 

Miller, and Camden Counties.

Aging Well Programs

Alzheimer’s Association Programs
This program offers informative presentations on a range of 

Alzheimer’s and dementia-related topics, including the 10 warning 

signs of Alzheimer’s, effective communication strategies, and how 

to understand and respond to dementia-related behaviors.

Keep Your Keys
Focused on driving safety, this program covers how to maintain the 

physical and medical fitness necessary for safe driving, when and 

how to plan for driving retirement, and provides valuable tools and 

resources to enhance road safety.

Impact
• The Aging Well programs reached 48 individuals across several 

counties, including Hickory, Miller, Dallas, and Laclede, 

making a significant impact on their well-being.

What Participants Are Saying About Our Programs:

“The stories and scenarios to help in how to best approach youth in crisis. Especially 
for very difficult conversations that we ourselves may feel anxious bringing up.” –
Youth Mental Health First Aid Participant

“Not only does this course teach new things. It also helps affirm strategies already 
being used and helped make me free good about myself as a parent. It really helped 
me grow. Thank You.”  - Building Strong Families Participant

“This was one of the most useful programs I’ve ever heard. Growing older is not 
easy, but I like all the tips to try to keep us safe” – Keep Your Keys Participant

“Everyone should be taught this information. Thank you for coming to talk to us!” –
Alzheimer’s Association Program Participant
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County
Health and Human Sciences

Profiles and Stories

Cooking Matters was 

taught to a group 

in Hickory County 

at the Hickory 

County Health 

Department. This 

was a program 

that was taught 

once a month for 

four months. 

Participants made 

a variety of 

different meals 

while receiving 

lessons in kitchen 

and food safety, 

meal planning, and 

budgeting. This 

class was taught in 

conjunction with 

Ozarks 

Community Health 

Center.

This photo was taken at a training 

held in Little Rock, Arkansas. The 

Soy Chef training was directed at 

Nutrition and Health Specialists on 

how we could provide more 

education to local farmers and 

consumers on the use and health 

benefits of soybeans in our area.

Hickory

Hannah Whittaker, Nutrition & Health Specialist



UNIVERSITY OF MISSOURI EXTENSION

SNAP-Ed Public Value Statement 2024

The Supplemental Nutrition Assistance Program Education (SNAP-Education or SNAP-Ed) brought 

Missouri $11,145,237 in federal funds. The funds support engagement with 74,864 Supplemental Nutrition 

Assistance Program (SNAP) recipients and eligible citizens of Missouri who learned about being active and 

healthy eating on a budget. This year, we had 1,164,143 indirect educational contacts through newsletters, 

health fairs, food pantries, and the Show Me Nutrition helpline.

159 direct and indirect contacts were made in Hickory County.

Participants in SNAP-Ed learn the importance of making healthier meals and snack choices, eating breakfast 

more often, being more willing to try new foods, increasing their physical activity, and making healthier food 

choices. Those who practice healthy eating and are physically active are more likely to contribute to a 

healthy labor force and enjoy a high quality of life throughout their lifespan.

This vital programming effort also reduces healthcare costs over the participant’s lifetime, saving taxpayer 

money in reduced public healthcare benefits and insurance premiums.

2024 Report

EFNEP Public Value Statement 2024

The Expanded Food and Nutrition Education Program (EFNEP) brought Missouri $1,624,777 in federal 

funds. These funds were used to enroll 559 limited-resource families in nutrition education and meal 

preparation classes, representing 2,068 family members. Additionally, 2,864 youth were enrolled in 

EFNEP classes.

338 of these youth and adult participants reside in Hickory County.

Participants in EFNEP learn the importance of making healthier meals and snack choices, eating breakfast 

more often, trying new foods, increasing their physical activity, and making healthier food choices. Those 

who practice healthy eating and are physically active are more likely to contribute to a healthy labor force 

and enjoy a high quality of life throughout their lifespan.

This vital programming effort also reduces healthcare costs over the participant’s lifetime, saving 

taxpayer money in reduced public healthcare benefits and insurance premiums.
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This year saw the expansion of natural resources programming to many of my counties. Here are 

some highlights of 2024:

• Woodland Steward Workshop

• Forest Farming Workshop

• Revival of Missouri Women Owning Woodlands (WOW) program

• Monthly virtual Zoom meetings connecting with women woodland owners over topics of 

interest.

• Heroes to Hives Program 

• Youth programming: 4-H soil and water experiment and watershed curriculum

• Keep Your Forest in the Family Legacy Workshop

It was great getting to connect with everyone in person and over Zoom. I will continue to offer 

virtual natural resources programming as it’s the best way to reach all my counties. I will also 

continue to bring in-person programming to more counties as well. 

Thank you all for your support in 2024.

Joni Harper
Field Specialist in Natural 

Resources
573-378-5358

rossjo@missouri.edu

Looking at 2025

Here are a few programs to 
keep an eye out for in 2025.

• Women Owning 
Woodlands Monthly Zoom 
meetings

• Chainsaw Safety Courses

• Invasive Plant Workshops

• Agroforestry Programing

• Forest Management field 
days & tours

• Natural Resources youth 
programming

Let me know what you’d like 
to see in your county -

looking forward to engaging 
with everyone in 

conservation next year!

2024 Report
Covering West Central Counties of Missouri

2024 In Review

Stay Up-to-Date on Natural Resources Programming

Follow our newsletters to receive information monthly about our 

upcoming programs & learn more about Missouri’s natural 

resources:

MU Extension Natural 
Resources Newsletter

Women Owning 
Woodlands Newsletter

bit.ly/MU-Ext-
Natural-Resources

bit.ly/missouri-wow

https://mailer.missouri.edu/p/42N5-3PU/thank-you
https://mailer.missouri.edu/p/42N5-3PU/thank-you
https://mailer.missouri.edu/p/42N5-8J9/thank-you
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Gene Schmitz

Field Specialist in Livestock

660-827-0591

schmitze@missouri.edu2024 Report
Covering Benton, Cooper, Hickory, Moniteau, Morgan, & Pettis Counties

2024 In Review

PaddockTrac Sensor Yield Estimation Research

Regional specialists continued working with MU faculty to harvest 

native warm season grass plots with the goal to develop PaddockTrac

forage yield estimates for native warm season grass species.  Samples 

were collected from NWSG plots at University of Central Missouri in 

Warrensburg and Hundley-Whaley Extension & Education Center at 

Albany, MO.  Additionally, forage samples were collected periodically 

to monitor forage quality of NWSG throughout the growing season.

Figure 1. PaddockTrac sensor calibration 

harvest on native warm season grass plots 

at UCM-Warrensburg.

Feedlot School

Figure 2.  Day 2 Feedlot School 

producer tour.

Twenty producers from 10 Missouri counties and 2 states attended 

the 2-day Feedlot School in Boonville, MO.  Participants learned 

information on the following topics: Why Feed Cattle in Missouri; 

Feedlot Performance Expectations; Fat Cattle Marketing; MU 

Extension Feedlot Budgets; Health Management; Beef Handling, 

Facilities, and Stockmanship; Diet Formulation; Starting Cattle on 

Feed & Bunk Management; Feeding Technologies; Feed Mixing 

Demonstration. In addition, two farm tours were held and one 

industry representative discussed future cattle harvesting facilities in 

Missouri.  Evaluation comments included the following: Very 

informative class; Best one I've been to - would recommend to 

everyone; Great tours, very good speakers/material, good info; Lots 

of great information.

Show-Me-Quality Assurance Training

Youth participating in 4-H Market animal projects are required to take the SMQA training throughout their show 

careers.  Participants learn livestock management skills related to the production of 4-H market animal projects.  

Emphasis is placed on animal welfare, proper use of animal health products, food safety, and exhibiting good 

character traits while showing their livestock projects.  A total of 60 youth in Benton, Cooper, Moniteau, Morgan, 

and Pettis counties received training in 2024.  Moniteau County reported “The highlight of the evening was when 

Gene gave a sick banana a shot with a subcutaneous or intramuscular injection and then dissected the banana to 

determine if the injection was correctly administered.”
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Gene Schmitz

Field Specialist in Livestock

660-827-0591

schmitze@missouri.edu2024 Report
Covering Benton, Cooper, Hickory, Moniteau, Morgan, & Pettis Counties

2024 In Review, cont.

Livestock Update During PAT training

At the invitation of regional agronomy field specialists, I presented a livestock update during Pesticide Applicator 

Training sessions.  This year’s presentation focused on maintaining proper body condition scores on beef cows, 

the importance of hay testing, locating hay, and evaluating pasture conditions. 157 producers from Benton, 

Cooper, Moniteau, Morgan, and Pettis counties attended these sessions.

General Programming

Over 4,700 direct and indirect contacts have been reported through 10/31/24.  These have come from 38 different 

counties across Missouri.  This does not include counties in SW MO that were reached through newsletters and 

media, nor did other counties throughout the state go through state-wide media commercial publications.

Drought or abnormally dry conditions continued through the 2024 growing season, though not as severe as the 

previous two growing seasons. Due to ongoing weather challenges, Beef cattle feeding, pasture, and forage 

management were the focus of many of these contacts and media efforts.  

Other Programming Activities

I have continued work with the Alliance for Grassland Renewal, a “national organization focused on enhancing 

the appropriate adoption of novel endophyte tall fescue technology through education, incentives, self-regulation, 

and promotion.”

During 2024, I participated in two significant education efforts sponsored by the Alliance.  On 3/21/24, 

approximately 50 producers, Extension agents, and other forage educators attended an in-person workshop at 

Batesville, AR, in cooperation with the Arkansas Cooperative Extension Service and the Livestock and Forestry 

Research Station at Batesville, AR.

A second educational event was held by Zoom on 11/19/24, specifically for Agriculture Extension agents and 

other agency personnel.  One hundred and three participants from 15 states attended the 3-hour training.  

Participant affiliation included county and state Extension personnel and NRCS and SWCD personnel.  After the 

training, participants received access to a PowerPoint presentation on toxic tall fescue renovation they can use for 

local programming.  This continues to be a popular training event for this audience throughout the Fescue Belt.



County highlights

Backyard Laying Hen Workshops

The number of backyard flocks continues to 

increase across the state. Over 40 participants 

attended these workshops, representing 10

counties.  

Participants learned basic management practices 

to ensure a healthy backyard flock, in addition to 

biosecurity, licensing and labeling requirements, 

processing, washing, and grading eggs.  

Hands-on opportunities included equipment 

demonstrations and processing, candling, and 

grading of eggs.  

100% of participants said they would recommend 

the workshop to others for the following reasons, 

“lots of good information, great basis to start,” “very 

informative and fun.” Participants increased their knowledge on the 
following topics with the percent increase following:

• Getting started with chickens: 38%

• Caring for laying hens: 58%

• Protecting your flock and family: 68%

• Washing and storing eggs: 42%

• Grading eggs: 72%

Program Feedback

• “I’ve personally 

shown 4-H chickens 

for 10 years and I 

didn’t know some of 

this.”

• “Showing equipment 

that does and doesn’t 

work is very helpful.”

• “Now I know how to 

actually evaluate a 

hen rather than just 

guessing.”

• “Some of the best 

hands-on info I have 

been to.”

• “I didn’t even think of 

these things 

(biosecurity) before.  

Being aware of these 

procedures is very 

helpful.”

• “I learned a lot about 

grading eggs.  I had 

no prior knowledge of 

how it worked.”

• “I previously thought 

candling was only for 

crack checking.”

• “Perfect for all ages.”

• “Great workshop!  I 

would love to attend 

more.”

• “Well worth my time.”

Heather Conrow

Livestock Specialist

State 4-H Animal Science Educator



County highlights

Genetic Lockbox

Objectives: “Obtain a basic understanding of 

genetics.  Distinguish genotype and phenotype.  

Define dominant and recessive alleles and how 

they are represented.”

Genetic Lockboxes are an innovative and 

interactive means to educate the public about 

genetics.  Participants exercise communication 

techniques as they work together to solve the 

puzzles.  The puzzles are designed to make 

participants think through and apply problem-

solving skills to genetic concepts.  Participants will 

struggle, make mistakes, and rely on teammates.

Through a partnership with Ellis Fischel Cancer 

Center, the Genetic Lockbox has gone statewide 

with 64 boxes located across the state.  Teachers, 

4-H volunteers, FFA advisors, Boy and Girl Scot 

leaders, etc. can reserve box(s) free of charge.  It 

comes with all the puzzles, hint cards, answer 

sheets, and a 25-page Facilitator’s Guide.
Fun Facts

❖ If all DNA strands in 

all the cells of ONE

person were 

stretched out, it would 

reach to the sun and 

back more than 600

times

❖ Scientists can never 

clone a dinosaur 

because DNA has a 

half-life of 521 years

❖ Humans are 80%

genetically similar to 

cows

❖ Bone marrow 

transplant patients 

end up with 2

different DNA profiles

❖ All humans receive 3 

feet of DNA from Dad 

and 3 feet from Mom

❖ Heart, eye, and brain 

cells never replicate; 

therefore, they can 

never be replaced if 

damaged

❖ Less than 2% of our 

DNA codes for 

proteins - the rest is 

called “junk DNA,” but 

is still useful

❖ A mouse uses more 

DNA from it father 

than its mother

❖ Almost all 

tortoiseshell cats are 

female, only ONE in 

3,000 calico cats is 

male

Heather Conrow

Livestock Specialist

State 4-H Animal Science Educator

Ge • net • ics (/jэ’nediks/) the science of genes and how traits are passed on from one generation to the next

Crack the codes to open the locks to 

get the *prize* in the box.
*Prize not included

Learn More
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