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Darrell Skiles, Presiding Commissioner

Wes Mobray, First District Commissioner
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Dent County hosted a Barn Quilt class in September 2021. 

Pictured above is a barn quilt made by extension council 

member, Terry Phelps.



Budget and more

Appropriations budget

MU Extension is a unique funding partnership.

Extension funding is a three-way partnership of federal, state and county government. Federal and state 

money, through the University of Missouri system, pay professional staff salaries, training costs, computers 

and communication equipment. County funds support the local office, secretarial and youth assistant 

salaries, staff mileage and council expenses.

The Dent County Extension Council, faculty and staff would like to express our appreciation to the Dent 

County Commissioners, City of Salem, and Judson Young Educational Foundation for their continued 

support of extension programs.

Local Support

Did you know you can donate directly to Dent County Extension with a gift to 

be used immediately or as an endowment contribution for long term efforts. 

Monies put into the endowment are left forever to earn interest with the 

county office benefiting each year. You can also direct your donation to a 

specific program such as 4-H or Master Gardeners.

Key outcomes and numbers

Income

County Appropriations 40,000

Total Income 40,000

All Program Expenses

Salaries/Benefits 47,595

Travel 917

Program Expenses/Supplies 12,842

Capital Expense/Repairs 3,355

Total Expenses 64,709

✓ When the Missouri Department of Agriculture 
awarded $16.7 million to keep 150 meat and 
poultry processors in Missouri going strong 
during the pandemic, the Missouri Small 
Business Development Center for 
Agriculture, Food and Forestry created a 
rapid-response team to educate 
processors about the funding opportunity and 
assist them with the grant application process.

✓ A new MU community health initiative will help 
rural communities focus on local 
workforce recovery efforts, which could also 
help faltering rural economies. The two-year 
Building Capacity for Recovery-Friendly 
Communities program will serve about 35,000 
Missourians.

✓ 144 Dent County youth participated in the 
annual 4-H/FFA Expo in 2021

✓ Native Warm Season Grass Workshop began 
to help farmers improve grazing

✓ Over 3,146 Dent County residents 
participated in programs or received 
information and assistance from MU 
Extension in 2021

Return on Investment
University System 200,000

Donations, Grants and Contracts 10,800

Program Revenue 9,435



Economic Opportunity

Neighborhood Leadership Academy 

The Neighborhood Leadership Academy is a 10-week 
training program designed to equip participants with 
the knowledge and resources to be effective leaders 
in their communities.  The program is online and 
statewide, with regional cohorts designed to provide a 
local context and in-person networking for 
participants in a similar area. Six residents from 
Phelps, Dent and Crawford Counties joined the 
2021 virtual Neighborhood Leadership Academy 
as part of the Meramec Region cohort.  

Participants hone their leadership skills while gaining 
practical knowledge for putting their goals into action 
with sessions on community building, project 
planning, and funding and resource development. 
Each participant also develops a community 
improvement project, such as forming a 
neighborhood association or planning and 
implementing a community garden, neighborhood 
park or youth program.  

The 2021 program also offered several mini-grants to 
support participant community projects.  Sarah 
Carney, a 2021 participant from Crawford County, 
was awarded a mini-grant to support a 2022 Steelville 
Community Picnic.

Selling Local Foods Workshop trains farmers on food safety regulations

A virtual, four session training program in February and March provided over current vendors and 

those considering selling at Missouri farmers’ markets with the regulations and resources required 

for a successful market experience. In addition to MU Extension specialists, experts from Missouri 

Department of Agriculture and experienced farmers shared information in this program. 94 

participants joined from around the state of Missouri. 96% of participants responding to the 

final program survey improved their knowledge and skills for successfully selling at a farmers’ 

market. 74% of participants noted they were planning to make improvements to their business 

operation such as updating permits, conducting water quality testing on their farm, and working 

with business specialists to develop a stronger business plan.

.  

Phelps County Neighborhood Leadership 
Academy graduate Paige Heitman (a Dent 
County native) shows her certificate from NLA 
and another leadership program she 
completed in 2021.

MU Extension joined the Missouri Feral Hog Elimination Partnership 
in 2021, hiring four feral hog educators to work with private

landowners to address the feral hog challenge. The number of hogs 
destroyed by the MFHEP in 2021 was 9,768.



Economic Opportunity

Native Warm Season Grass Workshop

The first of its kind workshop, to help producers 

learn how to use native warm season grasses to 

improve grazing and wildlife systems, was held 

in Crawford County in June 2021. The in-person 

workshop was held in Davisville, on a local cattle 

farm that has incorporated native grasses in their 

forage production. Twenty-four people attended 

the workshop from eleven counties, with three 

attending from Dent County.

Participants learned how to use warm season 

grasses in grazing systems to reduce the 

exposure to fescue toxicosis which causes 

losses in calving rates and weaning weights. The 

workshop included a tour of established fields, 

newly planted fields and lunch.

Farmer’s Consultations and Site Visits

Farmer Consultations and Site Visits: Throughout 

the year farmers need timely answers and advice 

on various forage, weed management, and 

agronomic issues. Forage quality assessment was 

one of the most common reasons for one-on-one 

consultations in 2021. Nitrate toxicity was a 

concern of many producers. Nitrate toxicity is a 

serious issue for grazing animals. When certain 

forages are exposed to cold or drought stressors

they may increase the level of nitrates within the 

plant. An acid quick test allows you to visually 

assess whether or not the forage has toxic levels of 

nitrate and allows the producer to make informed 

decisions. 

Gatlin Bunton, Agronomist, conducts plant identification 
with the attendees at the Native Warn Season Grass 
Workshop.

. 

Extension Tax Schools

University of Missouri Extension ag economics 

department and ag business specialists worked 

together to coordinate one summer and two fall tax 

schools. One school was in person and two were 

online via Zoom. The schools were designed for 

those who prepare taxes including enrolled agents, 

tax preparers, CPAs, individuals and attorneys.

The trainings received positive evaluations and 
planning is underway to offer trainings in 2022.  
Local county residents benefit when local tax 
preparers gain knowledge, which benefits their 
clients and communities. The tax schools are a 
program of the ag business and policy program of 
MU Extension, coordinated by Mary Sobba, with 
help from a team of ag business specialists 
throughout the state.

The resources for the schools included the IRS, 
National Income Tax Workbook from the Land 
Grant University Tax Education Foundation, 
materials written by the instructors.

The 2021 school attendance totaled two hundred 
sixty people, including two people from Dent 
County.

High nitrate levels are indicated by 

blue after the acid test.



Economic Opportunity

Integrated Pest Management Services

Each year farmers, gardeners and homeowners 

find that they need information and education on 

pest management. Weeds, insects and diseases 

are the primary pest problems. People who have 

questions about pest management will call or bring 

in pests to the Extension Center for identification 

and management options. Pest identification is the 

first step in developing a management plan. Pest 

management options are presented for the person 

to use to make decisions. For farmers and 

commercial vegetable growers, pest management 

can be important to profitability. For homeowners, 

pests may cause aesthetic concerns.

Naturally Meramec Consortium

Collaboration                                                                        
Investing in community leadership development 

supports leaders who have the skills and networks 

necessary to engage residents to create vibrant, 

resilient communities.  In February and March 

2021, nearly 30 leaders from around the state 

joined MU Extension specialists in a weekly 

discussion series to review and apply lessons from 

nationally renowned Leadercast speakers.

Twenty-eight leaders from Phelps, Dent and 

Crawford Counties participated in the program, 

which helped participants consider new ways to 

lead in times of disruption and change, prioritize 

rest and self-care for improved creativity, and be 

authentic, intentional leaders in their communities.

A monthly “virtual coffee” meeting allowed 

participants to check in with each other on their 

goals and discuss strategies in leadership in their 

work and community. 

Naturally Meramec Consortium Collaboration: MU 
Extension-East Central Region is a member of the 
Naturally Meramec Consortium (NMC).  NMC 
works in Phelps, Dent, Crawford, Washington, 
Osage, Pulaski, and Maries counties to promote 
local agriculture, tourism and culinary businesses 
through collective marketing, education, and 
technical assistance.  MU Extension and NMC 
partner to offer educational workshops for 
producers, including the Selling Local Food 
series. Community development specialist Sarah 
Massengale also provided an “Overview of MU 
Extension Local Food System resources” training 
to a monthly meeting of 15 Naturally Meramec 
members to introduce tools and programs 
available through the MU Extension food system 
website.

• Ozark Ag Winter Series-online program

• Show-Me Quality Assurance Training, 

Dent County

• Wurdack Field Day

• Show-Me-Select Replacement Heifer 

program-advises producers on 

developing and marketing of high-

quality heifers

• Grazing Schools-Rolla, Houston, 

Wurdack-participants learn about 

fencing options

Livestock Specialty Programs

Missouri Leadercast: Positive 

Disruption Series

Left: Community leaders discuss strategies for leading through 
disruption in work, home, and community as part of the 
Missouri Leadercast program in February 2021.



Educational Access & Excellence

Horticulture Programing in the East Central Region

In 2021, there were 6816 direct contacts through 

programming where participants are actively 

engaged in the learning process. Programs were in-

person and online. Programs included home 

vegetable gardening, commercial vegetable 

production, home horticulture town halls, small fruit 

production, selling foods, plant  disease, pumpkin 

production, weed control and many more. There 

were 604 requests for  horticulture information 

through calls, emails, walk-ins or site visits from 46 

counties.

The monthly Garden Spade newsletter reaches over 

2000 subscribers every month with a 20% increase 

in subscription during 2021 and the Commercial 

Horticulture Video newsletter goes out to over 735 

subscribers every 2 weeks. Videos, ordering seeds, 

physiology, pesticide rotation, productions systems, 

pollination, pest management,  post-harvest 

management and more,  with 7263 video views. 

Participants who engaged in horticulture 

programming learned about insects, weeds, 

diseases, soil health and fertility, general plant care 

and variety selection. There was continued interest 

in home vegetable gardening in 2021 due to 

concerns about food security. Many new gardeners 

learned  about growing their own food, increasing 

consumption of healthy food and the exercise 

required to plant and maintain a garden.

4-H Members Build Skills for Future Success

Dent County 4-H clubs offer long-term educational experiences in 
which members learn life skills such as decision making, public 
speaking and working with others. Members ‘learn by doing’ 
under the guidance of adult volunteers, who teach projects 
ranging from computer science and arts to animal science and 
healthy living. Clubs also involve youth in community service, 
camping and educational trips. 4-H youth are engaged in 
programs anchored in science and equipped with the knowledge, 
skills, attitudes and health for the 21st century workforce.

Young people in 4-H are more likely to develop leadership and 
initiative skills and make connections that will better prepare them 
for the future. Communities reap long-term benefits by supporting 
programs like 4-H.

Youth must be prepared to live and work in a world we cannot 
completely envision – competing for jobs that do not yet exist, 
using technologies that have not yet been invented to solve 
problems that have yet to be identified. 4-H is the only youth 
development program with direct access to technological 
advances in agriculture, life sciences, engineering, learning 
technologies, and social sciences from the university system.



Health & Well-being

One participant shared his personal success with this course.

Prior to the program he had been noticing less mobility in his lower 

legs and a reduction in confidence for his gait. This was most 

obvious for him when he walked downstairs. He would shuffle 

down the stairs, resting both feet on each stair before progressing 

to the next step.

In class 13 the participant captivated the instructor when he 

explained that he had regained his stride when descending the 

stairs,  able to walk in pattern, one foot per step as he went.

Building Strength, Staying Healthy in Dent County

Fifteen local seniors are taking part in the 16 
session Stay Strong Stay Healthy program 
with MU Extension. The program leads 
participants through eight target exercises 
to regain muscle tone in the stabilizing 
muscles of the quads and glutes, and the 
postural muscles of the shoulders and 
deltoids.

Nutrition and Health engaged 

with the following programs 

in 2021

• Dent County Health Coalition

• Cooking Matters for Adults

• Eat Smart in the Parks

Food Preservation

University of Missouri Extension is committed to 

using the latest research-based guidelines to give 

consumers the tools they need to safely succeed 

when preserving food at home. We provide hands-

on workshops, fact sheets and answers to 

questions on canning, freezing, dehydrating and 

storing food products for long term storage.

Eight Dent County residents attended a pressure 

canning course, and salsa canning course hosted 

by the Dent County Master Gardeners and 

instructed by Rachel Buenemann, 



County highlights

Sheep & Goat Production

Through a partnership between MU Extension and 

Lincoln Extension, spring and fall sheep and goat 

production courses were held online in 2021 with 

489 attendees from 60 counties including Dent 

county. Attendees learned about a wide selection of 

topics that included animal selection, financial 

implications of multiple births, nutrition and 

reproductive management, pasture management, 

record keeping and use during culling, and winter 

nutrition. 

.

.

2021 Agriculture, Food & Forestry SBCD Center

In the summer of 2020, a joint partnership between MU Extension and the Small Business Development 
Centers (SBDC) created the Missouri SBDC for Agriculture, Food and Forestry. This partnership offers no-cost, 
one-on-one personalized assistance for business owners, entrepreneurs and farmers in Missouri. The center 
has a range of skills and specialties and serves all agricultural businesses with a particular focus on commercial 
horticulture, food and forestry, livestock and value-added meats.  

Extension faculty who provide business counseling are located across the state to best serve the clients. They 
can assist with technical advice, financial management, business planning, business model pivots, value added 
propositions and many other services. 

In 2021, 830 counseling sessions were held with 198 clients statewide, reaching 86 counties. These current or 
prospective business owners received one-on-one guidance and support as they pursued COVID-19 business 
relief or other financial applications, developed or updated their business plans, evaluated their property’s 
agricultural potential, and made decisions to sustain, grow or transition their business. 

There were two total Ag SBDC Clients in Dent County in 2021.

The Dent County Extension office is open Monday-Friday, 8am-4:30 pm.  Our office carries a variety of 

books, guide sheets, equipment rental, hay and soil testing instructions, and one-on-one technical assistance 

for a variety of  topics.  In addition to workshops, programs, and other consultations, the office handled over 

800 calls and visits for information directly in the office in 2021, plus more communication handled via emails 

and direct calls to specialists. Our new bi-weekly email newsletter highlights programs and resources to Dent 

County residents, plus our county Facebook page posts daily and has reached new contacts during this year. 

Office Services in 2021



County highlights

Soil Testing Saves Money and Improves Soil Quality

Soil Testing: Soil testing provides farmers, 

gardeners and homeowners information about the 

fertility of their soil and recommendations on how 

to fertilize and lime to improve plant growth. In 

2021, 324 soil samples were tested in Dent 

County. Farmers who use soil testing have 

reported that yields have improved because of 

using their soil test results. Other farmers have 

reduced fertilizer inputs due to soil tests showing 

that fertility levels are already high. Gardeners and 

homeowners use soil testing to improve fruit and 

vegetable production or to make their lawn grow 

better. Soil testing is the first step in making the 

most of fertilizer application. Extension guides and 

personal consultations help people understand 

their soil test reports and how to use the 

information in the report.

This vital programming effort reduces healthcare costs over the participant’s lifetime, saving taxpayer money in reduced publ ic
healthcare benefits and insurance premiums. Sites served in 2021: Dent Phelps Elementary, Oak Hill Elementary, Salem 
Developmental Preschool, Salem Upper Elementary, Dent County Head Start, Dent County Food Stamp Office, Pathways, Salem 
Fitness Center, Salem Senior Center, Country Mart, and Salem Area Chamber of Commerce.

Nutrition Education in Dent County

Participants in SNAP-Ed learn the importance of making healthier meals 

and snack choices, eating breakfast more often, are more willing to try 

new foods, increase their physical activity, and make healthier food 

choices.  Those who practice healthy eating and are physically active 

are more likely to contribute to a healthy labor force and enjoy a high 

quality of life throughout the lifespan. 

Our Nutrition Program Associates (NPAs) are also continuing to provide 

information about the SNAP benefits program and offer assistance with 

SNAP benefits applications.

Even with the challenges of COVID, 409 Youth and 2,325 Adult 

contacts were made, for a total of 2,734 contacts in Dent County.

NPA Stephanie Wofford shared “I had a Superintendent at the school I 

started in last week approach me and tell me that I came highly 

regarded. He questioned the teachers about bringing Show Me Nutrition 

back into the classrooms (it's been a couple years), all the teachers who 

have had SMN in their classroom in the past stated that it was excellent 

and that they needed to bring it back!”  



County highlights

4-H Members Set Records at the Dent County 4-H/FFA Youth Expo

In 2021, over 100 youth participated in the event, which 

included exhibits, large and small animal shows and the sale 

of champions. Youth who participated in the Expo showcased 

their 4-H project work throughout the year.   Each year, youth 

with livestock exhibits spend countless hours working with 

their animals and learning to handle their animals.  Through 4-

H project and club meetings they learn how to how to talk to 

others about all their 4-H projects and how to give back to 

their communities.   

Dent County Farm Family: The Cunninghams

Dent County 4-H 

By the Numbers:

144 Youth Members

43 Adult volunteers

5 Youth Leaders

4 Clubs

The Cunningham family was selected as the 2021 Dent 

County Missouri Farm Family by University of Missouri 

Extension in Dent County and the local Farm Bureau.

The Cunningham family owns and operates 

Cunningham Livestock. Cunningham Livestock is a 

diversified beef operation consisting of custom bull and 

heifer development and feed efficiency testing services, 

custom backgrounding services and own both registered 

and commercial cows.

Cunningham Livestock is also the headquarters and sale 

location for New Day Genetics. Ted serves as Manager 

of Beef Systems and Solutions, for C-Lock Inc. and 

Ashlee is an associate veterinarian at Mid-Ozark Animal 

Health in Salem. Pictured with them are their three 

children, Ray, John, and Paige, all active in Dent County 

4-H.



2022 UM Systemwide Impact Data Sheets

Dent County

2021 UM Systemwide Impact Data Sheets

UM System Footprint in the county in 2021

FY21 county students

46 students
• 39 Undergraduates
• 7 Graduate and professional students
• 36 Full-time students
• 10 Part-time students
• 17 Pell grant recipients (aid year 2021)

County employees and
retirees

12 people employed by UM
• 12 Campuses

6 UM retirees and beneficiaries
UM salary and retirement income:
$597,849
UM state tax revenue: $19,616
UM federal tax revenue: $87,805

County alumni

Selected school alumni
• 6 Nursing
• 1 Dentistry
• 2 Pharmacy
• 1 Veterinary Medicine
• 7 Agriculture
• 21 Engineering
• 3 Law

Alumni teaching K-12
• 18 teachers
• 9.7% of all district teachers
• 3 principals and administrators
• 21.4% of all district principals and

administrators

County breakdown

MU

• 14 students
• 48 alumni
• 4 employees

UMKC

• 1 student
• 6 alumni
• 0 employees

Missouri S&T

• 30 students
• 39 alumni
• 8 employees

UMSL

• 1 student
• 8 alumni
• 0 employees

County properties and
offices

MU Extension in: Dent County

County population: 15,545

County services provided

Health care (FY21)
• 188 in-state patients seen at MU

Health Care, with $280,166 of
uncompensated care

• MU Health Care's Missouri Telehealth
Network recorded 528 visits to
patients having a ZIP code associated
with the county

Extension (2020)
• 3,737 Total educational contacts from

MU Extension to residents of the
county, including:

• 218 contacts related to productive
farming, better gardening, and
managing natural resources

• 3,134 contacts related to healthy
eating and aging, strengthening
families, personal finance, or youth
development

• 385 contacts related to starting
businesses, developing community
leaders, or renewing the local
economy

Page 1 of 2 1/24/2022

www.umsystem.edu For more information, go to: community.umsystem.edu/impact-report

https://www.umsystem.edu
https://community.umsystem.edu/impact-report
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Dent County

UM System Statewide Footprint

Economic and Community Development Highlights
• In 2019, Business Development Specialists worked with small

businesses and entrepreneurs statewide to create or retain
54,494 jobs.

For every dollar invested from 2015 to 2017, the MU
Extension Business Development Program has
returned $120 in economic impact for its clients by
increasing sales more than $1.19 billion. For a total
impact of $2.7 billion, the program has generated more
than 29,000 jobs and attracted nearly $347 million in
capital investments and $1.17 billion in government
contracts.

• Between FY15 and FY20, UM System brought Missouri more than
$1.27 billion in federal and private research funds, funded
primarily from outside the state but spent within the state.

In FY21, UM System was issued 30 patents and filed 60
new U.S. patent applications.

• In FY21, the UM System awarded 722 design and construction
project contracts throughout Missouri, for a total investment of
$132.0 million in the state.

In FY21, MU Health Care’s Missouri Telehealth Network
Show-Me ECHO Program participated in 24,400 hours
of case-based discussions with 3,017 community
providers located in underserved areas in the City of St
Louis and 111 of the 114 Missouri counties.

Education and Training Provided

50,604 police, fire
fighters, and medical

professionals
attending continuing

education (2020)

Agriculture and
natural resource
programs served

147,623 farmers and
related businesses

(2020)

295,444 youth and
stakeholder

educational contacts
in 4-H clubs, schools,

camps and other
programs (2020)

Education Highlights
FY21 Financial Aid Awards

In FY21, 71.1% of the UM System’s 78,208 students received financial
aid totaling $923 million

MU UMKC

Missouri S&T UMSL

UM System’s MOREnet (Missouri Research and
Education Network) provides internet connectivity,
access, support and training to 57 higher education
institutions (250,187 students), 491 K-12 school districts
(850,000 students) and 136 public libraries (serving
nearly 3 million Missourians) in 2020.

• UM System awarded 50.4% of the 30,932 Bachelor’s or higher
degrees awarded by Missouri four-year public institutions in
2020-21.

• UM System awarded 39.2% of the 1,897 research doctorates and
26.4% of the 3,606 professional doctorates awarded by Missouri
public and not-for-profit private institutions in 2020-21.

• In 2021, UM System’s $22.5 million in National Science Foundation
(NSF) grants represented 84.1% of all NSF grants made to Missouri
public colleges and universities.

Supporting the University of Missouri is an investment in the future of Missouri.

The university advances Missouri citizens and communities through its mission of teaching, research, public
service, and economic development across our four campuses and University of Missouri Extension.

Prepared in December 2021, based on the best available and most recent data. Data Sources include: Missouri
Office of Administration • UM IR • Office of Social and Economic Data Analysis (OSEDA) • Center for Applied
Research and Engagement Systems (CARES) • MU • UMKC • Missouri S&T • UMSL • UM System • UM Health Care
• MU Extension • US Census Bureau • US Dept. of Health and Human Services • National Science Foundation

27,882
students receiving

financial aid

$494.9M
financial aid awarded

11,441
students receiving

financial aid

$197.4M
financial aid awarded

7,121
students receiving

financial aid

$121.6M
financial aid awarded

9,184
students receiving

financial aid

$109M
financial aid awarded
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