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Mission
The mission of University of Missouri Extension is to improve Missourians’ lives by addressing their
highest priorities through the application of research-based knowledge and resources.

Dear Friends of Dent County Extension,
First of all, thank you for your support! When you support
University of Missouri Extension, Dent County benefits!
This report shares the 2016 year in review of that highlights just
a sample of the work completed in Dent County and surrounding counties, providing university-based research and
knowledge beyond the campus. I hope you will take a few
minutes to review this report and learn more about our accomplishments and commitment to education for the citizens of
Dent County and south central Missouri.
The success of University of Missouri Extension in Dent County
depends upon the dedication and support of our Extension
Council members, faculty and staff, and the community. A
sincere thank you goes out to the Dent County Commission,
City of Salem, and Judson Young Memorial Education
Foundation for your continued financial support, and to the
organizations, businesses and individuals who support our
programs each year with financial donations and volunteer
time. We thank you for your continued support and look forward
to 2017.
Sincerely,

Mike Thompson

Michael Thompson
Dent County Extension Chair
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January 5, 2017
Dear County Commissioners and Friends of MU Extension:
The past year was a busy one for University of Missouri Extension. As a long-time extension professional
and newcomer to Missouri, I have found the support from people like you to be remarkable. Missouri is a
special place with a promising future.
Through the efforts of faculty, staff and amazing volunteers, MU Extension connects millions of
Missourians with knowledge they put into action in their daily lives. Using a range of learning
experiences, we reach people of all ages and backgrounds, in every corner of the state.
In response to direct input received from local councils and the unique nature of each county, extension
programs vary slightly across the state. This strength of local flexibility and public engagement enables
county-based Mizzou faculty to provide local learning experiences that improve lives and community
vitality. For example:





MU Extension business specialists helped local Missouri businesses achieve sales increases of
$186 million while creating or retaining 7,766 jobs.
Helping assure access to health care in local communities, MU Nursing Outreach made it
possible for 2,094 nurses keep their skills up to date.
Our 4-H youth development specialists and other extension team members worked with
volunteers and community leaders to reach 269,000 youths ages 5 to 18 across the state.
Anticipating the needs of Missouri’s aging farm population, extension faculty developed
workshops that target estate planning, succession and retirement planning specific to farmers.

These are just a few examples of how Mizzou’s commitment to extension and engagement benefitted
Missourians this past year.
In the interest of better serving Missourians, we are conducting a statewide needs assessment. It will
include extensive input from local communities and stakeholders. It will result in stronger alignment
between extension programs and local needs.
I encourage you to read the attached annual report from your county office to gain an understanding of
how MU Extension has worked this past year to serve your community.
Your support of MU Extension and our efforts in your community is greatly appreciated. As always, I
welcome your input on how the University of Missouri can better serve the people.
Sincerely,

Marshall Stewart, Ed.D.
Vice Chancellor for Extension

University of Missouri, Lincoln University, U.S. Department of Agriculture and Local Extension Councils Cooperating
EQUAL OPPORTUNITY/ADA INSTITUTIONS

Faculty and Staff Serving Dent County
Headquartered in Dent County:
Ted Cunningham, Livestock Specialist and Co-County Program Director
Sarah Hultine Massengale, Community Development Specialist and Co-County Program Director
Linda Shelton, Youth Program Associate
Stephanie Wofford, Nutrition Program Associate
Cary Terrill, Secretary
Brenda Jessen, Secretary
Ben Latimer and Crystal Adams, AmeriCorps volunteers
Other Faculty Serving Dent County:
Chantae Alfred, Family Financial Education Specialist, Phelps County
Karen Branstetter, Youth Specialist, Crawford County
Hawau Eyitayo Bojuwon, Nutrition Specialist, Gasconade County
Rachel Hopkins, Ag Business Specialist, Washington County
Charles Ellis, Natural Resource Engineer, Lincoln County
Kathi Mecham, Horticulture Specialist, Phelps County
Pat Snodgrass, Housing and Environmental Design Specialist, Crawford County
2016 DENT COUNTY MU EXTENSION - FINANCIAL SUMMARY
Funding from county, city, gifts, state and federal monies makes MU Extension unique.
Dent County funds support local office costs. State/federal dollars are used for specialist salaries,
orientation, in-service costs and postage.

Revenue

Amount

County Commission

$40,000.00

City of Salem

$5,800.00

Judson Young Foundation

$5,000.00

Reimbursements

$20,048.15

Carryover

$6,428.50

Postage from MU

$2,411.00

Grants/Contracts

$797.00

Total

$80,484.65

Dent County
University of Missouri Extension
112 E. 5th St., Suite 4
Salem, MO 65560
Phone: (573) 729-3196
Fax: (573) 729-3537
E-mail: dentco@missouri.edu
Web: extension.missouri.edu/dent
Facebook: facebook.com/dentcountyextension

Expenditures

Amount

Salary

$22,017.03

Office Expenditures

$24,674.95

Equipment

$3,239.25

Travel and Training

$5,424.50

Youth Program

$14,488.61

Total

$69,844.34

Agriculture:

Livestock Production and Management

Livestock Specialist
Ted Cunningham
What Action Did
Participants Take or How
Did They Benefit?

How Does This Work to
Make Dent County and
Missouri Better?

Programs

What Did They Learn?

Management Intensive
Grazing Schools

Over 90 participants
improved forage and
livestock management skills.

Participants benefit by
improving on-farm management of their forage
resource, extending the
grazing season, improving
forage quality, and
decreasing input costs.

Forage production is key to
Dent County’s agricultural
industry. Skills learned in
these schools improve production and profits for county
livestock producers, and
conserves soil and water for
future generations.

Veterinary Feed
Directive Education
and Programming
(VFD)

Over 160 producers from 7
counties learned that as of
January 2017, the use of
feed-grade and water-soluble
antibiotics will only be permitted through a VFD. Also,
producers learned of changes in label claims of these
antibiotics will take place.
Producers learned that a
VFD must be written by a
veterinarian and be based on
a valid client-patient
relationship.

Producers learn that the key
to negotiating the new VFD
rules will be ensuring they
have a good working relationship with a veterinarian,
which will ultimately enable
them to provide the best care
and health management for
their livestock.

Dent County has a fairly high
incidence of Anaplasmosis.
Feed grade antibiotics
containing chlortetracycline
are the main line of defense
against this disease. This
educational training allows
producers to seamlessly
continue to use these
antibiotics to limit death in their
livestock, ultimately improving
livestock profitability.

Freeze Branding
Workshop

This event provides “handson” instruction for livestock
producers who wish to
permanently identify their
livestock. Attendees learned
all aspects of the freeze
branding process as well as
information about Missouri
Brand Law. As a result of
this workshop, participants
indicated they felt
comfortable freeze branding
their own animals.

Based on evaluation results,
12 out of 16 attendees
indicated they planned to
incorporate freeze branding
in the management of their
livestock, and of the 12 who
planned to freeze brand 12
indicated they would freeze
brand as a theft deterrent,
and 10 indicated they would
freeze brand to improve identification for herd record
keeping and management.

Freeze branding provides a
permanent ID that improves
record keeping resulting in
improved herd management
for Missouri beef herds.
Additionally, freeze branding
deters theft, decreasing losses
to Missouri producers as well
as law enforcement and
judicial system costs.

Dent County Youth
Beef Day

164 Dent County 3rd grade
students learned about rural
safety issues, where their
food comes from, and
general agricultural awareness.

Students learn about how
food is produced, how to be
safe in rural environments,
and better understand the
contribution agriculture
makes to our community and
country.

Forage and Beef
Conference

Over 200 producers learned
improved Forage and
livestock management skills.

Improved management of
livestock operations and
forage resources.

Elementary-age students gain
a better understanding of
agriculture and this helps
prevent accidents and injuries
associated with rural living.

Enhanced profitability,
sustainability and quality of life
for livestock producers and
forage growers.

Agriculture: continued
Programs

What Did They Learn?

What Action Did
Participants Take or How Did
They Benefit?

How Does This Work to Make
Dent County and
Missouri Better?

Farm Lease
Workshop

24 Dent County livestock
producers learned the
“ins and outs” about
farm, pasture, and livestock leases.

Participants will make better
decisions related to lease agreements, such as developing
written lease agreements and
understanding their rights as
landlord or tenant.

Pasture and livestock leases are
common in Dent County, and the
information learned should allow
landlords and tenants to better
understand how leases, especially
written leases, can benefit both
parties.

MU Wurdack
Research Center
Field Days

Over 700 FFA and
Vocational Agriculture
students learned about
segments of the
agriculture industry,
rural safety and health
issues, career opportunities and technologies
related to agriculture.

Youth participants benefit from
having a better understanding of
the various aspects of agriculture
and science, as well as an
increased awareness of rural
safety issues.

Increased awareness of
agriculture and opportunities for
the next generation of agricultural
leaders and producers, as well as
consumers.

Approximately 75
producers learned about
opportunities utilize
cover crops for soil
health, a smother crop
for fescue renovation,
livestock grazing, the
Feed Directive, timber
stand improvement, and
silvopasture.

Agriculture producers benefit
from adapting management
techniques demonstrated at the
Research Center and from
research derived from the MU
farms and centers across the
state.

Enhanced profitability, sustainability and quality of life for livestock
producers and forage growers, as
well as timber managers.

Show-Me-Select
Replacement
Heifer Program

Improved replacement
heifer development
practices and methods to
increase reproductive
efficiency.

Participants utilize improved
reproductive management
strategies such as reproductive
tract scoring, pelvic measuring,
artificial insemination and proper
health management to improve
heifer development

Improves the quality of the
Missouri beef herd. Adds value to
Missouri beef enterprises through
improved genetics and management.

Soil, Forage, and
Feed Analysis
Tests

451 soil tests, and 93
hay and feed tests were
conducted to learn proper fertilization rates for
pastures and hayfields
as well as determine
supplementation and
feeding requirements for
beef cattle

Producers more efficiently utilize
fertilizer and reduce costs associated with forage production. Additionally, forage and feed analysis allows for least cost supplementation plans to be developed

Improves the profitability of ag
producers and enhances water
quality and soil health.

Continuing Education
In 2016, Dent County residents took advantage of a range of programs designed to provide professional development and
continued learning. Eleven residents participated in Fire & Rescue Training Institute programs, six in Law Enforcement
Training, and another 31 attended courses and workshops through the Missouri Conference Office.

Agriculture: continued
Programs

What Did They Learn?

East Central Missouri
Cattlemen’s Tour

20 participants, including
7 from Dent County,
toured Musgrave Angus,
Drebes Simmental,
University of Illinois Orr
Beef Research CenterTyson Meats Beef
Packing Facility, John
Deere Harvester Works,
and Linnenbringer Farms.
Participants learned
about improved genetic
management and
decisions, large scale
beef processing,
nutritional management
of the cowherd,
opportunities to direct
market farm products,
and technology of farm
machinery manufacturing

What Action Did
Participants Take or How Did
They Benefit?

How Does This Work to Make
Dent County and Missouri
Better?

100% of the participants
agreed or strongly agreed the
tour was a valuable source of
information

In 2016, Dent County had over
$24 million in beef cattle sales,
and employed 414 people.
Tours such as this allow producers to visit other regions and
learn new practices that can
improve our industry locally.

90% of the participants agreed
or strongly agreed they learned
something which will increase
profitability of their operation.
45% of the participants
indicated they would make
management changes as a
result of something learned on
this tour

Right: Livestock producers from
six counties tour Musgrave
Angus on the 2016 East
Central Cattlemen’s Tour.

Awards and Recognition
2016 Dent County Farm Family:
Brent and Amy Martin and family of Dent County,
MO were among the families honored during the
Missouri Farm Family Day, Aug. 15 at the
Missouri State Fair.
The Martin family was selected as the Dent County
Missouri Farm Family by the Dent County
Extension Council and local Farm Bureau. Each
year, the fair sets aside a day to recognize farm
families from across the state who are active in
their communities, involved in agriculture and
participate in local outreach and extension
programs such as 4-H or FFA.
The Martin family has a commercial cow/calf and
show pig operation.

Dent County Extension
Leaders Honor Roll Recipients:
JT Fleener
Bambi Merrifield
Photo courtesy of The Salem News

2016 4-H/FFA Expo

The 2016 4-H/FFA Expo was another successful event, with over
155 Dent County youth participating. The event included 197
livestock entries and 174 4-H/FFA exhibits.
This year’s Market Sale totaled over $185,000 with 68 buyers on
134 animals/items sold.

Community Development:

Working Collaboratively for Stronger Communities

Community Development Specialist
Sarah Hultine Massengale

How Does This Work Make
Dent County and Missouri
Better?

Programs

What Did They Learn?

How Participants Benefit

Hospitality
and Customer
Service:
Improving
Tourism in
Local
Communities

On April 15, 11 employees of
local Dent County businesses
participated in a Customer
Service training workshop to update and improve their
interactions with customers and
visitors at their businesses.
Participants discussed typical
visitor questions, and practiced
responding to customer requests
during a demonstration session.

Participants reported because
of the workshop they were
planning to improve their
customer service training for
new employees, have a new
outlook for dealing with a
dissatisfied customer, and do
more follow-up evaluation of
staff training needs.100%
reported that they felt more
comfortable creating more
welcoming interactions for
visitors in their community
after the workshop.

Tourism plays a significant role
in the economy our region,
providing jobs and sales revenue
annually. Increasing employees’
customer service skills and
knowledge of local attractions
can help improve the visitor
experience, and draw tourists
back for future visits.

Participants from Dent, Phelps,
Crawford, Pulaski, Maries and
Gasconade counties attended a
train the trainer workshop to learn
composting techniques, and best
practices for teaching others.

94% reported they would
increase the amount of food
and yard waste, and teach
others how to compost. A
long-term demonstration of
compost programs in 2010
and 2013 showed that 78% of
participants have encouraged
friends or family to begin composting, and 44% have built or
purchased a composter for
their own home.

Increased knowledge and skill
for composting and reuse of
products in the garden results in
a reduction of food waste, yard
waste, newspaper and cardboard in the waste stream.
Funded by Ozark Rivers Solid
Waste Management District and
MO DNR.

Participants reported that their
knowledge, skills and understanding of economic
development improved
significantly after participating
in the program. Leaders have
undertaken additional
economic development
planning since the workshop.

Missouri’s economy and
leadership capacity are
strengthened as new regional
partnerships emerge and local
economies are energized at the
same time they become more
diverse and sustainable.

Online, flexible scheduling,
and interactive VoiceThread
technology allows participants
to connect and learn with
reduced travel and time costs.
Experienced leadership
coaches guide the learning
process for participants.

When you invest in promising
leaders, you increase their
commitment. When up and
coming leaders seek
professional development, show
them you’re willing to invest in
their futures and the future of
your community!

MU Extension
Composting
Education
Grant

Composting education sites were
installed at Green Forest R-2,
Oak Hill R-1, Salem Head Start,
and Salem Community Garden.
Fundamentals
of Economic
Development

15 Dent County community
leaders participated in a program
on local economic data,
strategies for encouraging
economic development and
opportunities for growth. Forty
additional Dent County residents
discussed local economic data
during a Chamber of Commerce
luncheon that same day.

New Regional
Program:
Leadership
Online for
Today

This interactive online program
allows participants to improve
communication skills, build
relationships and networks, and
develop a collaborative project to
benefit their community.

Funded by Dent County Tourism
Tax Commission

Community Development: continued

Left: Dent County Extension Council member Dan Riley and Community Development Specialist Sarah Hultine
Massengale visited Representative Jeff Pogue during MU Extension Legislative Day in Jefferson City in
February 2016. The goal of Legislative Day is to provide information and education about the impact of MU
Extension programs around the state. Photo courtesy of Chantae Alfred.
Right: A Fundamentals of Economic Development workshop for local Dent County and City of Salem leaders
provided an opportunity to discuss economic goals and strategies. Photo courtesy of The Salem News.

Dent County Healthy Food Initiative

Since 2015, Dent County Extension has partnered with Missouri River Communities Network to host AmeriCorps volunteers to increase the number of school and community garden programs in our community, and provide educational
opportunities for health, nutrition, and cooking skills in partnership with our Extension staff, Healthy Dent County, local
schools and other organizations. Funding for the AmeriCorps project has been provided by Dent County Extension
Council, MU Extension East Central Region, Healthy Dent County, and Judson Young Educational Foundation.

Left: AmeriCorps volunteer Crystal Adams assists Healthy Dent County’s Melissa DuBois in providing samples of
pumpkin pancakes to students at William Lynch Elementary. Taste tests of fruits and vegetables are provided to Oak
Hill, Northwood, Green Forest and Salem R-80 schools monthly. Photo courtesy of The Salem News.
Right: Former AmeriCorps volunteer Ben Latimer poses with students at the Green Forest Learning Garden. The 5th
grade students raised turnips, beets, and other greens in their courtyard garden and tried various recipes for their
fresh produce. They have also added hoop houses and a composter this year.

4-H Liberty Tree
In the years leading to the Declaration of American
Independence in 1776, the practice of gathering
support for the American cause around a large tree
in urban centers began to spread throughout the
colonies. These groups came to be known as the
Sons of Liberty and their gathering site as the Liberty Tree.
One by one through the years these trees have
passed away. The last standing Revolutionary Era
Liberty Tree, a Tulip Poplar, in Annapolis, MD fell in
the 1999 hurricane Floyd. Under this tree the
Maryland Sons of Liberty read the Declaration of
Independence. Seeds were harvested from the
tree, but only 14 took root. They were planted
throughout the original colonies.
In order to preserve the legacy of the Liberty Trees
for generations to come, a bud grafting program
was begun by the Mt. Cuba Horticultural Center in
Wilmington, DE. In early 2016 one of the first
groups of bud-grafted trees were distributed for
planting.

The Dent County Spring Creek 4-H
Club applied to receive one of these
trees and was accepted. Kate McBride,
a Spring Creek Club volunteer, headed
up the project. Working with the
Bonebrake Center of Nature and
History, club members planted the tree
on the Bonebrake Center grounds and
posted a plaque that documents the
tree’s history.

Dent County 4-H

Engaging youth as valued members of the community
in partnership with caring volunteers
Number of
Dent County
Learners
176
4-H members
51
trained 4-H
volunteers
19
youth
volunteers

One of every
five Missourians between
the ages of
5 and 18
participated
in a Missouri
4-H program
in 2016.

What Did They Learn?

Dent County 4-H serves youth
through four organized county
clubs, various camps and local
community service activities.

Dent County 4-H clubs offer
long-term educational experiences in which members learn
life skills such as decision making, public speaking and working with others. Members learn
by doing under the guidance of
adult volunteers, who teach projects ranging from aerospace
and arts to veterinary science
and sport fishing.. Clubs also
involve children and teens in
community service, camping
and educational trips.
4-H youth also participate in a
variety of regional and state
educational experiences which
further develops a member’s
learning opportunities.
Regional and State
4-H attendance:












4-H Summer Camp — 22
4-H Counselor Camp — 11

Linda Shelton
4-H Youth Program Associate

How Participants Benefit

4-H youth are equipped with the
knowledge, skills, attitudes and
health for the 21st century workforce. Missouri 4-H members
spend more of their leisure time
than peers engaged projects of
interest anchored in science. 4-H
members are three times more
likely to go into science related
careers than similar peers.
4-H youth are more connected to
college campuses and faculty than
their friends. MU Extension 4-H
connects 8,700 young people to
University of Missouri campuses.
Being on campus is a predictor of
youth going onto higher education.
4-H youth are nearly twice as likely
to go onto college.
Missouri 4-H is growing future
scientists. Young people in 4-H
are three times more likely to be
interested in and pursue sciencebased careers than their non 4-H
peers, In Dent County, 83% of 4-H
members were engaged in science
related projects and experiences.

Shooting Sports Camp — 3
Club Officer Training — 8
Dent County 4-H/FFA Expo — 155
State Shooting Sports Contest — 8

Adults and youth are recognized for their
outstanding achievements at the 2016
Recognition Night award banquet.
Pictured are Evan Howard (Outstanding
Boy) and Baylee Bilyeu (Outstanding Girl)

Involved in 33 community service
projects, all four Dent County
4-H Clubs received state 4-H
community service awards for
their contributions to their local
communities.
A quote from one club: “Our
goal is to see a need and be able
to help. Our most exciting one
this year was having a fundraiser
and auction that raised over
$15,000 for a former 4-H volunteer who is battling cancer. Our
kids saw the impact of their work
to help a cancer victim.”
4-H project work and related
educational experiences help
youth explore interests in
citizenship, communications and
leadership. 4-H youth report
three times more opportunities
than their non-4-H peers to
engage in meaningful community
leadership roles.

Missouri State Fair — 3
4-H Day w/STL Cardinals — 15
Move Across Missouri — 1
Missouri Equine Tour — 1
State Poultry Day — 3

4-H’ers participating in 4-H
events, club activities and 4-H
projects learn to use these experiences to engage in their
communities. Young people in
4-H are involved in twice as
many leadership roles than their
non-4-H peers. This provides
them with the experience in
problem solving to step up and
lead in a complex, changing
world.

How Does This Work Make
Dent County and Missouri
Better?

2016 Dent County 4-H members at
Camp Clover Point
Summer Camp is one of the most valuable
experiences a child can have!

Communities reap long-term
benefits by supporting programs
like 4-H. Youth engaged in the
program are 60% more likely to
vote than their non-engaged
peers. In addition 4-H youth are
more likely to volunteer and
contribute to their communities
than participating in other youth
programs.

Family Nutrition Program:

Reaching low-income children and families
with nutrition education
Who are the
Learners?
Family Nutrition
Education
Program (FNEP)
provides
information on
nutrition, food
safety, and
physical activity
for lifelong health
and fitness. In
Dent County,
1,422 youth and
11,067 adults
participated in
FNEP.

What School
District/Agencies
are served?
Programming
occurred in the
following schools
and agencies:
 North Wood R-4
 Dent-Phelps R-3
 Green Forest R-2
 Oak Hill R-1
 Salem Upper
Elementary and
William Lynch
Elementary
 Salem Christian
Daycare
 Salem Developmental Preschool
 Salem Farmers’
Market
 Lifeway Center/
Shepherd’s Nook
Food Pantry
 Dent County
Health Center
 Salem Senior
Center
 Country Mart
 Dent County Food
Stamp office
 Salem United
Methodist Church
 Pathways
 Master’s Peace
Clinic of Hope

What Did They
Learn?
Nutrition Program
Associate Stephanie
Wofford goes into
schools and interacts
with community
members to teach
information on
nutrition, food safety,
and physical activity
for lifelong health and
fitness.
Nutrition education for
youth provides
information in kidfriendly terms and
lessons with hands-on
activities. Activities
include opportunities
for taste-testing
healthy foods and
practicing skills that
lead to good health.
Education for adults
includes nutrition, food
safety, physical
activity, and food
resource management.

New gardening
curricula have been
introduced this year
and we are partnering
with other agencies to
develop school and
community gardens.

Nutrition Program Associate
Stephanie Wofford

What Action Did
They Take?

How Does This Make
Dent County and
Missouri Better?

Participants in FNP
become more aware
of nutrition, make
healthier meal and
snack choices, eat
breakfast more often,
are more willing to try
new foods, increase
their physical activity
and in general make
healthier food choices.

In 2016, the Family
Nutrition Program (FNP)
brought $8,582,289 in
Federal funds to the
State of Missouri. These
funds were used to
provide nutrition
education to 951,652 of
food stamp recipients
and food stamp eligible
citizens of Missouri.
Participants in FNP in
Dent County who
practice healthy eating
and activity behaviors
are more likely to enjoy a
high quality of life as an
adult and into old age. A
healthy labor force is
critical to attracting and
keeping jobs in Missouri.
In addition, this important
programming effort
serves to reduce health
care costs over the
participant’s lifetime,
saving taxpayers money
in reduced public
healthcare benefits and
insurance premiums.

Agriculture Business
Agriculture Business Specialist
Rachel Hopkins

Who are the Learners?

345 Direct Contact
participants through
programming i.e., Farm
Lease, Quicken For
Farmers
9 Individual Contacts
i.e., e-mails, phone calls,
walk-ins
15 Indirect Contacts
(information distributed)
i.e., meetings and other
special assignments

What Did They
Learn?
Participants who
engaged in agriculture
business programming
learned about cash
and crop share leases,
pertinent items to
include in a lease,
record keeping, current
trends in agriculture
markets and livestock
risk protection.

How Did Participants Benefit?

Participants who gained
knowledge on farm business
management topics may
benefit in the following ways:
Greater knowledge of farm
leases and key points need to
be included in a lease. This
enables better landlord/tenant
relationships, potentially
saving money in litigation fees
if there are disputes between
parties.
Knowledge of record keeping
gives farmers greater
confidence to keep better
records and generate
financial reports. Good
records translates to better
decision making and
increased profitability.
Additionally, tax accounting
becomes easier and saves on
accountant fees.
Agriculture lenders are able to
assist their clients make informed decisions derived
from the decision tools,
budgets and other resources.
This benefits their producers
by a better understanding of
enterprise budgets and cash
flow affecting families’ and
businesses’ financial health.

How Does This Make Dent
County and
Missouri Better?
Farm Business Management
programs encourage
improved business practices
by producers which
translates to higher
profitability. When farmer’s
are profitable, they will
reinvest in their operation,
which in turn supports local
communities and businesses
and thus helps to sustain
Missouri’s rural economies.

Business Development Program

Chris Thompson
Business Development Specialist

Program,
Workshop,
Number of
Learners

County
Participation

What Did They
Learn?

What Action Did
They Take?

How Does This Work to
Make Dent County and
Missouri Better?

Across the entire state
MU Extension business
counselors provided
start-up and management counseling,
coaching, training and
other assistance to
10,340 individuals and
companies.

10 Dent residents
and businesses
received
counseling or
coaching

Businesses participating in
counseling, coaching or
training learned:
- How to start a business
- How to develop a
business plan
- How to understand,
analyze and use
financial statements to
make fact based
business decisions
- How to more effectively
lead and manage their
employees
- How to use QuickBooks
- How to apply for
financing
- The conditions and
demographics in their
market area
- Other resources
available to assist
businesses such as the
Small Business & Technology Development
Centers, Missouri Procurement Technical
Assistance Centers,
International Trade
Center, Trade
Adjustment Assistance
Center

As a result of
assistance provided by
the MU Extension
Business
Development program
businesses in Dent
County during FY2016
generated the following economic impact:

As entrepreneurs and
innovators, Missouri’s small
businesses are becoming a
more diverse group that
continues to make the state’s
economy productive. There are
approximately 500,000 small
businesses in Missouri. Nearly
98 percent of all businesses with
employees are categorized as
small. In assisting these small
businesses, MU Extension
contributes to the county and
state’s economic development
through growth in jobs, sales,
technology development and
commercialization.
Across the state of Missouri, the
total impact for all businesses
assisted by the MO Business
Development Program was:

Counseling and
coaching address just
about any business
topic.
Training events
included:
-Starting A Business
-The Basics of
Writing a Business
Plan
-Financial Management
-Intro & Advanced
QuickBooks
-Doing Business with
the Government
-Marketing
-Strategic Planning
-Balanced
Scorecards
-Supervision 101
-International Trade

13 attended
training events

- Created 4 new jobs

- Retained 10 jobs
- Secured new
investment (loans
or owner equity)
totaling $545,000

- 226 new businesses
- 1,751 new jobs

- 1,811 jobs retained
- $157,306,766 in increased
sales
- $341,603,813 in government
contracts
- $110,351,258 in loans and
investments in business
- $10,312,296 in export awards

In addition, Business Specialists from the MS&T Small Business & Technology Development
Center in Rolla regularly participate in Dent County activities, such as recent efforts as part of
the Salem Growth in the Rural Ozarks economic development project. Travin Shelton, Karen
Leatherman, and Keith Strassner with SBDC are providing guidance and developing a plan of
action for addressing business succession plan training for 2017.

- $944,865 in research grants
awarded
- 2,723 clients/companies
receiving business
counseling or coaching
- 7,617 business training/

FAMILY FINANCIAL EDUCATION
“Financial literacy – it’s never too late to learn!”
Malcom Forbes and Chantae Alfred
Topics and
Programs

What Did They Learn?

Family Financial Education Specialist
Chantae Alfred

What Action Did Participants Take or How Did Participants Benefit?

Radio Interviews
broadcast in Dent County
provided Financial
Education to listeners.
Topics of discussion
included:
Financial Mistakes All
People Make

The public information gives
listeners updates about
Extension programs and
education in financial
literacy.

Making Money
Count – Identity
Theft

Local residents attended
training programs to
learn to safeguard their
information using tips to
make themselves alert
to potential fraudulent
activities and techniques to help retrieve
their identity if they
became a victim of
identity theft.

Participants learn
strategies to decrease
stress and loss of income
due to fraud and scams
from identity theft. A more
informed individual has
more earning, spending,
and saving power for their
income.

Ongoing Regional
Program Efforts:

Presentations for
participants provide
timely Information to
help them keep
control of family
finances while they
are unemployed or
unemployed.

Participants learn
strategies to decrease
stress in the household.
Prioritizing debts, cutting
expenses, identifying
community resources,
and avoiding debt and
credit scams are shared to
relieve financial strain for
families.

Media Efforts

Take Control of
Your Finances

Strategies are
learned to manage
and budget bills as
well as money until a
new opportunity
appears.

How Does This Work Make Dent
County and Missouri Better?
Improved financial knowledge leads to
improved personal finances. People
have more choices in making financial
decisions. Improved personal finances
helps to keep Dent County residents
and the economy moving in the right
direction.

Participants in Identity theft education
check their credit reports more
frequently, which leads to stronger
credit reports, which benefits
community members by reducing the
amount of time financial distressed
workers spend focusing on financial
issues at work.

The program empowers the local
community to make decisions that are
more informed and sounder choices
for their families and their community.

