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2020 newly elected Extension Council officers being 

sworn in at the annual banquet. (l to r) Leo Sanders, 

Presiding Commissioner, Kent Boyer, Mike Zuzack, 

Linda Bast, Tom Donnell



Budget and more

Appropriations budget

MU Extension is a unique funding partnership.

Extension funding is a three-way partnership of federal, state and county government. Federal and state 

money, through the University of Missouri system, pay professional staff salaries, training costs, computers 

and communication equipment. County funds support the local office, secretarial and youth assistant 

salaries, staff mileage and council expenses.

The Crawford County Extension Council, faculty and staff would like to express our appreciation to the 

Crawford County Commissioners for their continued support of extension programs.

Local Support

Did you know you can donate directly to Crawford County Extension with a 

gift to be used immediately or as an endowment contribution for long term 

efforts. Monies put into the endowment are left forever to earn interest with 

the county office benefiting each year. You can also direct your donation to a 

specific program such as 4-H or Master Gardeners.

Key outcomes and numbers

Income

County Appropriations 47,388

Total Income 47,388

Expenses

Salaries/Benefits 39,841

Travel 1,761

Telephone 1,537

Office Supplies/Postage/Ads                    1,077 

Other Services 1,300

Insurance 135

Equipment Lease 835

Total Expenses 46,486

✓ Neighborhood Leadership Academy provided a 
new virtual opportunity to grow leadership skills 
and network with leaders from around the state.  
Ten local residents joined 55 other participants 
from Missouri to graduate from the course.

✓ The University of Missouri has launched MU 
Community Connect, a platform designed to 
improve opportunities for connection between 
the university and various populations in the 
communities they serve.

✓ Virtual workshops via Zoom began to inform 
farmers and landowners on current agronomy 
and livestock issues important to Crawford 
County.

✓ SBDC held multiple classes to help Missourians 
learn about starting a business and how to write 
a business plan

✓ Farm Tax Workshop classes began to help 
farmers navigate their taxes

✓ 2,699 Crawford County residents 
participated in programs or received 
information and assistance from MU 
Extension in 2020.

Return on Investment
Donations 1,600

Program Revenue 1,104

https://community.missouri.edu/


Economic Opportunity

Show-Me-Select Program and East Central Region Sale

The Show-Me-Select program focuses on increased adoption rate by farmers in 

Missouri of management practices that offer potential to improve long-term 

reproductive efficiency of their herds and resulting profitability. According to Anita Ellis, 

Livestock Specialist, “the focus is put on increasing marketing opportunities and adding 

value to Missouri-raised heifers with the creation of reliable sources of quality 

replacement heifers in terms of genetics and management”.

One Crawford County producer enrolled in the program. With a total of 145 heifers at the first Central Region 

Show-Me-Select Heifer sale at the South Central Regional stockyards, the average was $1735. Compared to a 

similar central area replacement cow/heifer sale around the same time (which averaged $1168), producers saw 

a $567 premium for their heifers in this program. For all Crawford County heifers, this totaled to $3,402 added 

value.

Annie’s Project

Annie’s Project is built for 
farm women to provide 
educational programs 
designed to strengthen 
women’s roles in the 
modern farm enterprise. 
Annie’s project is more 
than just presentations. It 
consists of 18 hours of 
presentations, hands on 
activities, strategic thinking 
and group interactions. 

In 2020, two participants 
from Crawford County 
participated in Annie’s 
Project that was in Potosi. 

They gained further insight 
into Financial, Human 
Resource, Legal, Market 
and Production Risk. 
There is also a section 
where the participants get 
to decide what topic they 
want more education on. 
By attending Annie’s, they 
became more confident in 
making decisions and 
more aware of what types 
of risk they face in their 
agricultural enterprises.

Soil testing provides farmers, gardeners and 

homeowners information about the fertility of 

their soil and recommendations on how to 

fertilize and lime to improve plant growth. In 

2020, over one hundred fifty soil samples were 

tested in Crawford County. Farmers who use 

soil testing have reported that yields have 

improved because of using their soil test results. 

Other farmers have reduced fertilizer inputs due 

to soil tests showing that fertility levels are 

already high. Gardeners and homeowners use 

soil testing to improve fruit and vegetable 

production or to make their lawn grow better. 

Soil testing is the first step in making the most of 

fertilizer application. Extension guides and 

personal consultations help people understand 

their soil test reports and how to use the 

information in the report.

Soil Testing Saves Money and Improves 

Soil Quality

Farmers who wish to purchase or apply restricted use 

pesticides must go through training to obtain or renew 

a private pesticide applicator license. Approximately 

six farmers participated in private pesticide applicator 

training in Crawford county in 2020. Farmers who 

participate in the training learn about pesticide 

labeling, personal protective equipment, 

environmental concerns, pesticide mixing and 

application, principals of pest control and pesticide 

formulations. The Missouri Department of Agriculture 

issues private pesticide applicator licenses.

Private Pesticide Applicator Training 

Allows Producers to Reduce Inputs 

Through Proper Application Techniques



Economic Opportunity

In 2020, 10 residents from Dent, Phelps, 
Crawford, and Maries County joined another 55 
residents from around the state to participate in 
Neighborhood Leadership Academy (NLA).  NLA is 
an in-depth, 10-week leadership training that 
emphasizes community building principles, project 
planning, organizational management practices, 
and personal leadership skills.  Our regional 
graduates are undertaking community projects 
related to workforce development, community 
informational networks, community gardening, 
health awareness, pollinator demonstration 
gardens, internet access for students, and 
community clean-ups.

MU Extension leadership development programs 
grow the leadership pipeline that supports 
community organizations, elected positions, and 
regional networks.  Investing in community 
leadership development supports leaders who 
have the skills and networks necessary to engage 
residents to create vibrant, resilient communities.

The program was held virtually this year because of 
pandemic restrictions on in-person gatherings, but the 
participants took advantage of the chance to learn new 
technology and be creative in celebrating successes –
such as our online graduation program on November 2!

Neighborhood Leadership Academy graduates 10 local leaders

Selling Local Foods Workshop trains farmers on food safety regulations

Sarah Hultine Massengale shares resources available 
to farmers interested to sell their products directly to 
consumers in our region during the Selling Local Foods 
workshop in Cuba, March 2020.  

Demand for locally produced food and farm 

products is increasing, which opens new business 

opportunities for area farmers to grow their 

business and support local economies. Navigating 

the multiple agencies and varying regulations for 

food safety can be a challenging process. 

A March 2020 workshop brought all the agencies 

together with 27 area farmers to walk through the 

requirements to sell food safely to local consumers.  

MU Extension connects communities to resources 

within the community, region, and throughout the 

University of Missouri System.  Communities with 

strong social networks are more resilient and better 

able to provide for long-term economic and social 

well-being of the community. 

89% of farmer participants reported they planned to reach out to a new
contact they met through the workshop, in order to improve their farm 

operation or enhance their food safety practices.



Educational Access & Excellence

4-H Youth Development

Missouri 4-H Inspires Kids to Do
95% said they are willing to work hard on something 
difficult.
80% set personal goals. 
96% said they try to learn from their 
mistakes.
97% said they treat others the way they want to be 
treated.

Missouri 4-H Grows True Leaders
91% said they like to learn about people who are different 
from them. 
91% said they think about others feelings before they say 
something. 
76% reported feeling comfortable being a leader.

4-H Builds Leadership and Communication Skills
86% help others reach their goals.
69% comfortable speaking in a group.
98% said they show respect for other’s ideas.
86% Can work with someone who made them upset. 
93% Look for ways to involve all members of a group. 

4-H Builds Social and Emotional Skills
92% said they keep trying until they reach their goals.
85% Stop to think about their choices, when making a 
decision.
98% reported that they like to learn new things. 
67% of Missouri 4-H’ers surveyed said they are willing to try 
something they might get wrong.

Top six

Top Skills Developed because of 4-H: 
1. Leadership
2. Building Relationships/Meeting new people
3. Project Skills
4. Willing to try new things
5. Public Speaking/Presentation Skills
6. Sportsmanship/Handle Competition

What youth enjoy most about 4-H:

1. Exhibiting at fairs
2. Participating in projects
3. Going to Camp
4. Community Service
5. Participating in Contests

A community of 245 4-H Youth learned life skills, contributed to their community, and participated in 
college and career readiness programs.  Findings from a 2019-20 evaluation study reveals that Missouri 
4-H do the following.

Career Readiness

o 75% said 4-H Helped me decide what I will do after high school.

o 96% said 4-H has given me skills that will be helpful after high school.

o 86% said I know what I want to do after high school.

4-H also prepares youth for the work place. Youth must be prepared to live and work in a world we 

cannot completely envision – competing for jobs that do not yet exist, using technologies that have not 

yet been invented to solve problems that have yet to be identified.  4-H is the only youth development 

program with direct access to technological advances in agriculture, life sciences, engineering, learning 

technologies and social sciences from the university system.  This brings relevant science content and 

hands-on learning that helps youth thrive (Arnold, Bourdeau, & Nott, 2013).  



Educational Access & Excellence

4-H Youth Development

4-H Clubs

• A total of 245 youth participated in Crawford  
county 4-H. Crawford County 4-H clubs offer 
long-term educational experiences in which 
members learn life skills such as decision 
making, public speaking and working with 
others. Members learn by doing under the 
guidance of adult volunteers, who teach 
projects ranging from computers science and 
arts to animal science and healthy living. 
Clubs also involve youth in community 
service, camping and educational trips.

Volunteers

4-H members are supported by 125 youth and adult volunteers. Volunteers are the core of the 4-H Program.  
They help to create, support and deliver educational programs and experiences.  Missouri 4-H volunteers 
report contributing on average 100 hours per year to the program. Valuing their time at $27.20 per hour 
(Independent Sector, 2019), the contribution of Crawford County 4-H volunteers was worth more than 
$340,000 in 2020.  More importantly, these individuals serve as role models and mentors for youth.  

QuaranTIME

To keep youth and volunteers active and engaged during a period of quarantine due to Covid-19, Missouri 
4-H implemented a series of online activities from mid-March through the end of May 2020. We used 
Facebook to house these activities and branded the overall experience as QuaranTIME. Monday through 
Friday we had a schedule of events that included the QuaranTIME Challenge, healthy living posts/videos 
from the 4-H State Council, a Cooking Connection segment from our partners in HES, 4-H Online: Learning 
episodes, and Chick Watch.

References

Arnold, M., Bourdeau, V., & Nott, B. (2013). Measuring science inquiry skills in youth development programs: The Science 
Process Skills Inventory, Journal of Youth Development, 8(1). 

Independent Sector (2019).  Independent sector releases new value of volunteer time of $27.20 per hour.  Retrieved from 
http://independentsector.org/news-post/value-volunteer-time/

Chick Watch

Each spring, 4-H sends many incubators into elementary classrooms so that youth can learn about embryology 
and watch the chicks hatch. Schools went into shut down about the time the eggs were being distributed. 4-H 
State Specialist Laura Browning took an incubator and eggs to her home and set up a nest cam. The nest cam live 
streamed to 4h.missouri.edu for anyone to watch the eggs. Each day on Facebook, Laura posted an educational 
piece to teach what was happening inside the egg. There was a total of 16 Facebook posts, which resulted in a 
total reach of 25,334 with 1,135 engagements.  



Educational Access & Excellence

Focus on Kids

Focus on Kids provides divorcing and separated 
parents with information to make divorce successful 
for the children by helping parents learn co-parenting 
skills and understand how to help the children cope 
with the big change in their life.  Program 
evaluations indicate that participating in the Focus 
on Kids can reduce the level of conflict between 
parents and therefore reduce the level of stress on 
children. Parents learn how to nurture and support 
their children during and after separation and 
divorce, which leads to more children being raised in 
a healthy, low-conflict environment. This benefits 
other community members by reducing the need for 
community health services for children.

One-year follow-up surveys indicate that nearly 75% 
of former FOK participants report the program as 
being helpful and worthwhile, still credit the program 
as increasing their knowledge and usage of positive 
co-parenting behaviors, and reported significant 
reductions in co-parenting conflict.

In 2020, due to the pandemic, many parents were 
instructed to take the Focus on Kids online class.  
Two Crawford County parents completed the class 
online.

Childcare Provider Classes

Five Crawford County Child Care Providers participated in 

at least one of the classes.

The staff who work in licensed child care centers must 

obtain 12 clock hours of professional development each 

year for the site to maintain licensure.  MU Extension Field 

Specialist in Human Development offer local classes to 

provide convenient opportunities for the child care 

providers to obtain the hours needed.  Due to the 

pandemic, classes were offered via zoom in 2020.  A total 

of 16 classes were offered.  Each class was repeated 

twice, once in the afternoon and once in the evening for 

the convenience of the child care providers, and each 

offered two clock hours of professional development.

Child care provider training impacts communities by 

meeting the three grand challenges MU Extension seeks 

to address.

• Economic Opportunity:  Helping child care centers 

maintain the licensure needed to provide quality child 

care allows parents with young children to enter and/or 

stay in the workforce.  In addition, it provides 

employment for the child care staff.

• Educational access and excellence:  Providing quality 

educational programs to child care staff, at a 

convenient time and in a convenient location, increases 

their knowledge of best practices in procedures and 

their understanding of child development.  This allows 

for a greater quality of child care for the children they 

work with.

• Health and Well-being:  Some of the courses offered, 

such as Taking Care of You and Sleep and Health are 

designed to help care givers learn to take care of their 

mental and physical health needs.  Other courses are 

designed to help care givers understand the best way 

to work with children of different ages, so they can 

provide a high standard of nurturing and care, and 

provide an environment that helps children thrive, 

physically, emotionally, and cognitively.



Educational Access & Excellence

Horticulture Programing in the East Central Region

In 2020, there were 7510 direct contacts participants 

through programming where participants are actively 

engaged in the learning process.  Many programs 

were held online due to the Covid pandemic. 

Programs included home vegetable gardening, 

commercial fruit production, commercial and home 

horticulture town halls, small fruit production, 

horticulture lunch and learns, selling local foods, 

plant diseases, pumpkin production, weed control, 

and many more. There were 622 requests for 

horticulture information through calls, emails, walk-

ins or site visits from 35 counties.  

The monthly Garden Spade newsletter reaches over 

1600 subscribers every month with a 20% increase 

in subscription during 2020 and the new Commercial 

Horticulture Video Newsletter goes out to over 500 

subscribers every 2 weeks.  Horticulture videos 

planting potatoes, reading pesticides labels, garden 

myths busted, and more had over 2000 views. 

Participants who engaged in horticulture 

programming learned about insects, weeds, 

diseases, soil health and fertility, general plant care, 

and variety selection.  There was a large increase in 

interest in home vegetable gardening in 2020 due to 

concerns about food security. Many new gardeners 

learned about growing their own food, increasing 

consumption of healthy food and the exercise 

required to plant and maintain a garden.

Noxious Weeds Workshop

Thirty-three participants from Crawford and 

surrounding counties participated in an online 

workshop to learn more about Missouri’s twelve state 

listed noxious weeds. Participants learned what 

qualifies a plant as noxious or invasive and how they 

interfere with livestock, recreation and natural 

resources. 

Participants also learned proper identification and 

control methods for each species as well as several 

important invasive weeds found in and around 

Crawford county. The knowledge gained from this 

program will allow landowners and community 

members to make informed management decisions 

for weeds and vegetation. 



Health & Well-being

‘Before this class I had 

pretty severe back pain, 

now I can get up and down 

from my chair without 

pain. I also feel stronger. 

This has made a difference 

for me.”

-Tai Chi Participant

Nutrition Education

Participants in SNAP-Ed learn the importance of making healthier 

meals and snack choices, eating breakfast more often, are more 

willing to try new foods, increase their physical activity, and make 

healthier food choices.  Those who practice healthy eating and are 

physically active are more likely to contribute to a healthy labor force 

and enjoy a high quality of life throughout the lifespan. 

Our Nutrition Program Associates (NPAs) are also continuing to 

provide information about the SNAP benefits program and offer 

assistance with SNAP benefits applications.

Even with the challenges of COVID, 557 Youth and 414 Adult 

contacts were made, for a total of 971 contacts in Crawford 

County.

This vital programming effort reduces healthcare costs over the 

participant’s lifetime, saving taxpayer money in reduced public 

healthcare benefits and insurance premiums.  Sites served in 2020:  

All Aboard Learning Center, Bourbon Elementary, Crawford County 

Head Start, Cuba Middle School, Hand in Hand Preschool, Mace 

Supermarket, Town & Country Market.

Staying active and healthy online during COVID 19

“I have the privilege of teaching 

Kids in the Kitchen in Mrs. Haist’s

FACS classes at Cuba Middle 

School.  Food safety in a topic we 

discuss during each class.  In our 

grains lesson, I specifically 

covered the dangers of raw eggs 

and raw flour.  Talking with the 

students while they were sampling 

the pumpkin pancakes we made 

that day, a group of 7th grade girls 

told me they would no longer eat 

raw dough.” 

Angela Ernst, Nutrition Program 

Associate

“”The more things change, the more they stay the same.” 
-Jean-Baptiste Alphonse Karr

Even as the way we traveled, shopped, visited, and worked changed 
last year our need to eat healthy, be physically active, and receive 
regular health screenings did not. Neither did health education 
through Nutrition and Health Specialist Rachel Buenemann and 
Human Development Specialist Dave Hileman. Utilizing ZOOM, 
Facebook, YouTube, and social distanced gatherings the following 
topics as some of those taught in Dent, Crawford and Phelps counties 
in 2020.

-- Strength training to prevent falls and injuries (12 participants)

- Tai chi for arthritis and fall prevention (48 participants)

- Serv Safe food protection managers certification (8 participants0

- Focus on kids- Co-parenting (44 participants (Phelps))

- Following a Mediterranean diet in a Missouri food system (17 
participants)

- Meal planning by the week (6 participants)

- Stress management techniques (6 participants)



County highlights

Electrifying S.T.E.M.

4-H offers over 100 different focus areas 

members can be involved in. From traditional 

livestock production to advanced fields in 

aerospace, 4-H has something for everyone! 

Crawford Electric provided an informative 

S.T.E.M. presentation on electricity to local 4-H 

clubs. The meeting covered information on 

electricity production, power grids, and 

electrical safety. 

Community Service with The Salvation Army

A corner stone of 4-H, is civic engagement. 4-H 

members can be found in a variety of locations 

becoming life-long stewards of their community. 

Yadkin Creek 4-H volunteered multiple hours this 

year ringing the Salvation Army bell and raising 

community spirits during the holiday season. Youth 

volunteering in their community develops their 

potential to lead community action and change as 

they transition into adulthood.

Crawford County 4-H Club members at their visit to 
Crawford Electric. 

Crawford County 4-H Achievement Day

4-H Achievement Day is an opportunity for 4-H 
members to display and receive feedback on the 
projects they completed during the 4-H year. 
Projects of the highest standard are selected to 
represent the county at the Missouri State Fair 
each year. Twelve projects were sent onto the 
State Fair in 2020.

Yadkin Creek 4-H members ringing salvation army bell

Clover Kid member with her arts and crafts projects at 
Achievement Day. 






