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Dear county commissioners and friends of MU Extension and Engagement, 
 
Thank you for your important partnership with the University of Missouri Extension this past year.     
  
I want to highlight three areas that address needs you helped us identify. 
 
You may recall that the FY 23 state budget provided a one-time $5 million infusion to MU Extension for 
growth. Of that, we allocated about $3 million for field faculty in the areas of agriculture, 4-H, health/human 
development and business and community development.  
 
Through a dedicated hiring effort, and thanks to that allocation, we have hired 168 new employees since 
November 2022. That includes 72 academic/faculty members, most of whom are field specialists in a 
priority area noted above, and 96 staff members (e.g., office administrators, youth and food and nutrition 
associates, etc.). 
 
We also returned more faculty to local program delivery that best serves your county’s needs, while 
preserving the partnership and relationship building work you value. Our extension and engagement 
specialists focus full-time on that work as they serve their assigned multi-county groups. Currently, 19 have 
been hired, with two more in the pipeline.  
 
Finally, we are prioritizing our work with county extension councils. In the new role of partnership and 
council development director, Lorin Fahrmeier focuses on strengthening council representation and 
governance. This role will build stronger links with regional, educational and campus leadership to better 
identify and address local priorities.  
    
At the UM System level, our engagement work across four universities and with leaders across the state 
makes a difference in areas of greatest need: broadband, workforce development, health access, food 
security and healthy futures for our youth.  
 
Your county annual report shows what we are accomplishing together as we Serve Missouri and Deliver 
Mizzou. We look forward to strengthening that partnership with county commissioners and community 
stakeholders in the coming year. 
 

 
Sincerely,  
 

 
Chad Higgins, PhD  
Interim Vice Chancellor, MU Extension and Engagement 
Chief Engagement Officer, UM System 
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Return on investment

Budget and more

Appropriations budget

MU Extension is a unique funding partnership.

Local Support

Income

County Appropriations 11,000
Total Income 11,000

Expenses

Salaries/Benefits 18,954
Travel 3,972
Office Supplies/Service 3,000
Utilities 1,510
Insurance 714
Capital Repairs 1,573
Total Expenses 29,723

Carter County Nutrition Center
Van Buren Youth & Community Center
Ellsinore Youth & Community Center
Van Buren Public Schools
Ellsinore Public Schools
City of Ellsinore
City of Van Buren
Carter County Commission
Friends of Carter County Courthouse
Carter County Health Department

Local Garden Grants 18,951
4-H SNAC Garden Grant 500
4-H SNAC Bulldog Grant 500
4-H SNAC Van Buren
Bulldog Grant 500
Day of Service Grant 775

Total:  21,226

Extension funding is a three-way partnership of federal, state and county government. Federal and state money, 
through the University of Missouri system, pay professional staff salaries, training costs, computers and 
communication equipment. County funds support the local office, secretarial and youth assistant salaries, staff 
mileage and council expenses.

The Carter County Extension Council, faculty and staff would like to express our appreciation to the Carter County 
Commissioners for their continued support of extension programs.

Did you know you can donate directly to Carter County Extension with a gift to be 
used immediately or as an endowment contribution for long term efforts. Monies 
put into the endowment are left forever to earn interest with the county office 
benefiting each year. You can also direct your donation to a specific program 
such as 4-H or Master Gardeners.

Carter County partners
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About me & 2023 in review

Hello all! I started my position as a Natural Resources Specialist on 
July 5th, 2023. I am based out of Phelps County in Rolla, and I serve 
28 other counties in southeast Missouri. I got the opportunity to work 
in this part of the Ozarks while pursuing my undergraduate degree 
Environmental Science from Mizzou and loved getting to explore the 
beautiful landscapes in this region. I moved back to Missouri after 
receiving my master’s in Environmental, Soil, & Water Science from 
West Virginia University, and I feel so grateful to be back. I’m 
excited to work with the people in this region to conserve our 
beautiful natural resources. 

Since starting in July, I’ve gotten the opportunity to meet many 
others in the area involved in natural resources, including private 
landowners, Missouri Department of Conservation employees, and 
Natural Resources Conservation Service employees, people 
involved in the timber industry, and other Extension professionals. 
I’m looking forward to developing these partnerships more in 2024 
and collaborating on programs to deliver in southeast Missouri. 
Please contact me to talk more about what kinds of natural resource 
programming you’d like to see in your county. Looking forward to 
working more with you all in 2024!

Sarah J. Higgins
Field Specialist in Natural 

Resources
314-971-4826

sarah.higgins@missouri.edu

Looking at 2024

Here are a few programs to keep an eye out for in 2024. I also hope to visit more counties and attend some 
Extension council meetings, so please reach out if you’d like me to come!

• Restarting Women Owning Woodlands program. We hope to have social hikes and monthly virtual 
meetings.

• White Oak, Whiskey, and Wine webinar series at 12 pm on Mondays in January.

• Hybrid (virtual & in-person) Succession Planning workshop on February 29th.

• Invasive Species workshop in March. 

• Forest health webinar series in early April, followed by a forest health field day on April 13th.

Please contact me for any details related to the programs above. I will send more information and updates 
on programs throughout the year. I’m eager to work with you all next year!

2023 Update
Covering Bollinger, Butler, Cape Girardeau, Carter, Crawford, Dent, Dunklin, Howell, Iron, Jefferson, 

Madison, Maries, Mississippi, New Madrid, Oregon, Pemiscot, Perry, Phelps, Pulaski, Reynolds, 

Ripley, Scott, Shannon, St. Francois, Ste Genevieve, Stoddard, Texas, Washington, and Wayne 

Counties

Field site demonstrating the need for timber management at 
the MO Tree Farm Conference.

Invasive bush honeysuckle from an invasive species workshop in
Versailles, MO. Other invasive species discussed included
autumn olive, multiflora rose, wintercreeper, sericea lespedeza,
princess tree, and eastern redcedar (a native field invader).



County
Agriculture and Environment

Local Impact

Carter

On September 13, 2023, kids from
Ellsinore and Van Buren were able to
get a glimpse at farm life during the
Carter County Soil & Water
Conservation District’s annual Ag
Day.

Drought education course offered by 
Agronomy Specialist Haley Schwantz.

Van Buren Community Garden: A
collaboration between Van Buren
students and their teacher – Mr. Crites,
4-H, and community volunteers.



Legend

Agricultural Growth 

& Stewardship

Economic 

Opportunity

Educational 

Access & 

Excellence

Health 

& Well-Being



Legend

Agricultural Growth 

& Stewardship

Economic 

Opportunity

Educational 

Access & 

Excellence

Health 

& Well-Being



Legend

Agricultural Growth 

& Stewardship

Economic 

Opportunity

Educational 

Access & 

Excellence

Health 

& Well-Being



Legend

Agricultural Growth 

& Stewardship

Economic 

Opportunity

Educational 

Access & 

Excellence

Health 

& Well-Being

Carter County Education:

Matter of Balance Series – January – March, 8 weeks, 8 sessions, 5 participants
Tai Chi Series – April – May, 8 weeks, 2x week, 16 sessions, 9 participants

Ongoing Education and Engagement Efforts in Carter County and 

surrounding area:

- National Park Service Van Buren Area Trail Planning Initiative
- USDA Garden Grant MU Supplies to Van Buren Schools, Ellsinore 
Schools Total: $18,951.87

- USDA Protein Distribution Events in nearby counties impacted 3,556 
people and distributed $36,158 of locally sourced beef and chicken.

- Actively participating in council meetings, planning meetings, boards, 
coalition, committees and community events, when available.

- Serving on the Missouri Highland Healthcare Board of Directors
- Serving on the Missouri Parks Association Board of Directors

Kelley L. Brent, 
Nutrition and Health 
Field Specialist, 
Southeast Region
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