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Budget and more

Appropriations budget

MU Extension is a unique funding partnership.
Extension funding is a three-way partnership of federal, state and county government. Federal and state 
money, through the University of Missouri system, pay professional staff salaries, training costs, computers 
and communication equipment. County funds support the local office, secretarial and youth assistant 
salaries, staff mileage and council expenses.

The Callaway County Extension Council, faculty and staff would like to express our appreciation to the 
Callaway County Commissioners for their continued support of extension programs.

Local Support
Did you know you can donate directly to Callaway County Extension with a 
gift to be used immediately or as an endowment contribution for long term 
efforts? Monies put into the endowment are left forever to earn interest with 
the county office benefiting each year. You can also direct your donation to a 
specific program such as 4-H or Master Gardeners.

Key outcomes and numbers
Income
County Appropriations 62,000

Expenses
Salaries/Benefits                                     45,450
Travel                                                        2,000
Telephone                                                 1,800 
Advertising & Marketing                            1,000
Rent/Lease Equipment                             2,500
Office Supplies/Service                             1,800
Professional Services                                  500
Other Contract Services 4,200
Insurance                                                   1,500
Miscellaneous                                               300
Professional Development                            250
Repairs/Maintenance                                    200
Furniture/Equipment 500
Total Expenses 62,000

 Partnerships with William Woods University and 
Lincoln University developed through 
collaboration on local programs

 The Callaway Youth Expo continues reaching 
local 4-H Youth 

 Virtual workshops via Zoom began to inform 
local livestock producers on different 
management techniques

 Farm Tax Workshop classes began to help 
farmers navigate their taxes

 NRCS-MU Grassland Projects impacts two local 
Callaway Farms to help producers make 
sustainable choices for grasslands through 
consultation and on-farm demonstration

Return on Investment
Endowment 9000
Program Revenue 2000



Economic Opportunity

Anita Ellis

Livestock Specialist
Show-Me-Select Program and First Central Region Sale
The Show-Me-Select program focuses on increased adoption rate by farmers in Missouri of 
management practices that offer potential to improve long-term reproductive efficiency of their 
herds and resulting profitability. Focus is put on increasing marketing opportunities and adding 
value to Missouri-raised heifers with the creation of reliable sources of quality replacement heifers 
in terms of genetics and management.

Two Callaway County producers enrolled in the program. With a total of 159 heifers at the 2nd

Central Region Show-Me-Select Heifer sale at the South Central Regional stockyards, the average 
was $1961. Compared to a similar central area replacement cow/heifer sale around the same time 
(which averaged $1150), producers saw a $811 premium for their heifers in this program. For all 
Callaway County heifers that successfully sold in this sale, this totaled to $8110 added value. 

Callaway County Soil and Water Conservation District

The Callaway SWCD Board is represented by county residents and one appointed Extension 
agriculture specialist. Considering the challenges present by COVID and the revibrating effects it 
has had on employment, the Board was tasked with additional efforts this year in hiring and 
meeting the county needs in cost share programs. The board conducted interviews and revamped 
their onboarding process, including updates to the employee handbook and streamlining training. 

In addition, we have asked the county commissioners for local support to keep wages competitive 
and to maintain and repair rental equipment that is important to these cost share practices. In 
preparation for 2022, the board has worked with the commissioners for applying for additional 
funding through ARPA to better improve water quality through better management programs 
encouraged by the SWCD program. 



Economic Opportunity

Rusty Lee

Agronomy Specialist

COVID-19 Rapid Response Messaging for Farm Safety: Focus Crop Farms 
A team of 18 state and regional MU Extension specialists crafted and delivered a 
list of six time-sensitive messages to Missouri row-crop farmers on how to 
manage COVID-19 risk on their farm. The core messages were developed with 
the help of an MU Extension journalist and reviewed by medical professionals at 
MU and then proofed by external organizations, such as Missouri Farm 
Bureau. Materials were finalized on April 1, 2020 and the message was delivered 
by radio across Missouri by MU Extension specialists and integrated into social 
media and print media. John Lory, MU Extension Associate Professor, and Rusty 
Lee, MU Extension Field Specialist in Agronomy, served as co-coordinators of 
the Crop Farms team. Rusty recorded a synopsis of the developed messaging for 
Brownfield Network participating radio station distribution, as well as a 
complete message discussion in a 30-minute interview on KWRE radio. Rusty 
collaborated with journalist Linda Geist to edit original message from a radio 
format, into a product suitable for print media. Further effort by the team created 
an info-graphic, 1-pager titled, “COVID-19 On-Farm Operations.” 
 
Media outlets including magazines, newspaper, online sites and radio were 
used to extend the reach of the messaging. The table below summarizes the reach 
obtained. 
 
COVID-19 Rapid Response Team Articles of Media Creation 

 
 

* Data reported by Cision©. 

Media 
Type 

Occurrences Impressions * 

Magazine 3 146,897 
Newspaper 5 22,483 
Online 12 237,567 
Radio 3 23,803 
TOTAL 23 430,750 



Economic Opportunity

Rusty Lee

Agronomy Specialist



Economic Opportunity

Mary Sobba

Agriculture Business
Extension Tax Schools 
 
University of Missouri Extension ag economics department and ag business specialists worked together to 
coordinate one summer and two fall tax schools. One school was in person and two were online via Zoom. The 
schools were designed for those who prepare taxes including enrolled agents, tax preparers, CPAs, individuals and 
attorneys.   
 
The training included updates on legislation, rulings and cases, individual taxpayer issues, agricultural and natural 
resources topics, IRS rules and regulations, business issues, retirement issues, real estate tax issues, payroll and tax 
credit issues, QBI deductions, trusts and estates, and ethics. The schools were approved for 8 and 16 hours of 
continuing education credit by the IRS, Missouri Bar and for CFP continuing education.  Total continuing education 
hours reported to IRS for the schools was 2,584 hours. 
 
The teaching teams included a CPA and former IRS employee, an IRS certified retired ag economics professor, an 
attorney, Missouri Department of Revenue and extension ag business specialists.   
 
The trainings received positive evaluations and planning is underway to offer trainings in 2022.  Local county 
residents benefit when local tax preparers have the opportunity to gain knowledge, which benefits their clients 
and communities. The tax schools are a program of the ag business and policy program of MU Extension, 
coordinated by Mary Sobba with help from a team of ag business specialists throughout the state. 
 
The resources for the schools included the IRS, National Income Tax Workbook from the Land Grant University 
Tax Education Foundation, materials written by the instructors. 
 
The 2021 school attendance totaled two hundred sixty people. The participants were from all over Missouri.  
  
Farm Tax Workshops 
 
For the past few years, MU Extension has taught Farm Tax Workshops for farm businesses and families to include 
new legislation, tax changes, court cases, state tax issues and additional ag issues. The workshops are designed to 
convey information in a concise manner using information from the IRS and the Land Grant University Tax 
Education Foundation. The purpose of the classes is to get relevant and helpful information to farmers so they can 
make decisions and be better prepared to work with their professional tax preparer. 
 
The workshops were a combination of in person classrooms and online classes, with a total of one hundred forty-
seven participants.  
 
Most participants completed an optional post survey. Eighty percent reported they understood they were 
responsible for records and documentation and not their tax preparer. Seventy-five percent said they had a better 
understanding of how to use tax tools in purchasing farm assets (Section 179, Bonus Depreciation). Ninety-two 
percent recognized end of year tax planning is important. Seventy-eight percent reported they know where to find 
Farmer’s Tax Guides and where to find additional information. 
 
Many participants planned to take some action before the end of the year. Some of the planned actions included: 
reviewing farm records (80%), meeting with tax preparer and communicate with family members (71%). Plans to 
communicate with family members about tax issues (62%) and fifty-six percent plan to review resources before 
purchasing begins in 2022. 
 
Farm tax education workshops benefit individuals by increasing their understanding and knowledge, leading to 
more informed decisions and management of taxes. Better knowledge also leads to improved communications 
with their tax preparers and accountants.  The result is researched and timely purchases of farm expenses, 
optimizing income tax scenarios and improved profitability over time.  Money saved in income taxes stays local 
and is spent in local businesses up and down main street, making a more vibrant and sustainable rural economy.   



Economic Opportunity

Mary Sobba

Agriculture Business



Economic Opportunity

Jennifer Lutes

Field Specialist in Agricultural Business



Economic Opportunity

Jennifer Lutes

Field Specialist in Agricultural Business

Sheep & Goat Production

Through a partnership between MU Extension and 
Lincoln Extension spring and fall sheep and goat 
production courses were held online in 2021 with 
489 attendees from 60 counties including Callaway 
county. Attendees learned about a wide selection of 
topics that include: animal selection, financial 
implications of multiple births, nutrition and 
reproductive management, pasture management, 
record keeping and use during culling, and winter 
nutrition.  



Educational Access & Excellence

4-H Youth Development

Missouri 4-H Inspires Kids to Do
95% said they are willing to work hard on something 
difficult.
80% set personal goals. 
96% said they try to learn from their 
mistakes.
97% said they treat others the way they want to be 
treated.

Missouri 4-H Grows True Leaders
91% said they like to learn about people who are different 
from them. 
91% said they think about others feelings before they say 
something. 
76% reported feeling comfortable being a leader.

4-H Builds Leadership and Communication Skills
86% help others reach their goals.
69% comfortable speaking in a group.
98% said they show respect for other’s ideas.
86% Can work with someone who made them upset. 
93% Look for ways to involve all members of a group. 

4-H Builds Social and Emotional Skills
92% said they keep trying until they reach their goals.
85% Stop to think about their choices, when making a 
decision.
98% reported that they like to learn new things. 
67% of Missouri 4-H’ers surveyed said they are willing to try 
something they might get wrong.

Top six
Top Skills Developed because of 4-H: 
1. Leadership
2. Building Relationships/Meeting new people
3. Project Skills
4. Willing to try new things
5. Public Speaking/Presentation Skills
6. Sportsmanship/Handle Competition

What youth enjoy most about 4-H:

1. Exhibiting at fairs
2. Participating in projects
3. Going to Camp
4. Community Service
5. Participating in Contests

A community of 217 4-H Youth learned life skills, contributed to their community, and participated in 
college and career readiness programs.  Findings from a 2019-20 evaluation study reveals that Missouri 4-
H do the following.

Career Readiness

o 75% said 4-H Helped me decide what I will do after high school.
o 96% said 4-H has given me skills that will be helpful after high school.
o 86% said I know what I want to do after high school.

4-H also prepares youth for the work place. Youth must be prepared to live and work in a world we 
cannot completely envision – competing for jobs that do not yet exist, using technologies that have not 
yet been invented to solve problems that have yet to be identified.  4-H is the only youth development 
program with direct access to technological advances in agriculture, life sciences, engineering, learning 
technologies and social sciences from the university system.  This brings relevant science content and 
hands-on learning that helps youth thrive (Arnold, Bourdeau, & Nott, 2013).  

Sean Eberle-CES 4-H Educator



Educational Access & Excellence

4-H Youth Development
4-H Clubs
 A total of 152 youth participated in Callaway  

county 4-H. Callaway County 4-H clubs offer 
long-term educational experiences in which 
members learn life skills such as decision 
making, public speaking and working with 
others. Members learn by doing under the 
guidance of adult volunteers, who teach 
projects ranging from computers science and 
arts to animal science and healthy living. Clubs 
also involve youth in community service, 
camping and educational trips.

 4-H worked with Fulton Schools district in 
their afterschool program, BacPac.

 4-H SPIN and special-interest programs
o 4-H participants = 10
o Callaway County 4-H SPIN and special-

interest clubs and programs include 
community partnerships and events, day 
camps and other educational activities.

Volunteers
4-H members are supported by 44 youth and adult volunteers. Volunteers are the core of the 4-H 
Program.  They help to create, support and deliver educational programs and experiences.  Missouri 4-H 
volunteers report contributing on average 100 hours per year to the program. Valuing their time at 
$27.20 per hour (Independent Sector, 2019), the contribution of  Callaway County 4-H volunteers was 
worth more than $236,640 in 2020.  More importantly, these individuals serve as role models and 
mentors for youth.  

References

Arnold, M., Bourdeau, V., & Nott, B. (2013). Measuring science inquiry skills in youth development programs: The Science 
Process Skills Inventory, Journal of Youth Development, 8(1). 

Independent Sector (2019).  Independent sector releases new value of volunteer time of $27.20 per hour.  Retrieved from 
http://independentsector.org/news-post/value-volunteer-time/

Chick Watch
Each spring, 4-H sends many incubators into elementary classrooms so that youth can learn about embryology 
and watch the chicks hatch. Schools went into shut down about the time the eggs were being distributed. 4-H 
State Specialist Laura Browning took an incubator and eggs to her home and set up a nest cam. The nest cam live 
streamed to 4h.missouri.edu for anyone to watch the eggs. Each day on Facebook, Laura posted an educational 
piece to teach what was happening inside the egg. There was a total of 16 Facebook posts, which resulted in a 
total reach of 25,334 with 1,135 engagements.  

Sean Eberle-CES 4-H Educator



Educational Access & Excellence

Elizabeth Anderson

Community Economic Development

Neighborhood Leadership Academy in Mid-Missouri 
 
2021 was the second year that Neighborhood Leadership Academy was virtually accessible 
statewide. The Mid-Missouri cohort, led by Tish Johnson, Tina Edholm, and Elizabeth Anderson 
included neighborhood and organization leaders from Boone, Callaway, Cooper, Osage, and 
Randolph counties, many of which received scholarships to cover the registration fee. 
 
NLA provides in-depth and multifaceted leadership training that emphasizes community 
building principles and strategies, project planning, organizational leadership and management 
practices, and personal leadership skills.  Participants who successfully complete the program 
received a Certificate in Neighborhood Leadership from UMSL.  This year, participants were also 
able to apply for mini-grants to support the community projects they each developed 
throughout the course. 
 
Our Callaway County participant – Misty Dothage, developed a plan to implement volunteer 
management software in the county in order to more easily match community groups with the 
folks they need. 



Health & Well-being

Nancy Keim,

Associate Director East Central FNEP

Deborah Raaf

Program Manager East Central FNEP

The Supplemental Nutrition Assistance Program Education (SNAP-Education or SNAP-Ed) brought 
$9,646,109 in federal funds to Missouri.  The funds support engagement with 485,010 Supplemental 
Nutrition Assistance Program (SNAP) recipients and eligible citizens of Missouri.  There were 321,372 
direct educational contacts.  This year we had 1,383,799 indirect educational contacts through 
newsletters, health fairs, food pantries, and the Show Me Nutrition helpline.   

Participants in SNAP-Ed learn the importance of making healthier meals and snack choices, eating 
breakfast more often, are more willing to try new foods, increase their physical activity, and make 
healthier food choices.  Those who practice healthy eating and are physically active are more likely to 
contribute to a healthy labor force and enjoy a high quality of life throughout the lifespan.  
This vital programming effort also reduces healthcare costs over the participant’s lifetime, saving 
taxpayer money in reduced public healthcare benefits and insurance premiums.   

Our Nutrition Program Associates (NPAs) are also continuing to provide information about the SNAP 
benefits program and offer assistance with SNAP benefits applications. 
 
Even with the challenges of COVID, 263 Youth and 5,251 Adult contacts were made, for a total of 5,514  
contacts in Callaway County. 
 
The following is a list of the locations where participants were served in Callaway County: 
 

Schools    Agencies 

Auxvasse Elementary Fulton Correctional Supervision Center 
Bartley Elem Moser’s 
Bush Elem Serve, Inc. 
McIntire Elem  
New Bloomfield Elementary  
Williamsburg Elementary  

In addition to the numbers, Heather Warren shared this success story demonstrating local impact:   

I am teaching the Getting Healthy through Gardening program at the Fulton Correctional Supervision 
Center.  I am pleased with the amount of enthusiasm the clients had for gardening.  They are excited 
about the skills they are learning about growing vegetables and herbs, and are working really hard to 
make sure the garden is well taken care of. 

Heather teaching Getting Healthy through Gardening to 
adults at Fulton Community Supervision Center. They grew 
tomatoes, watermelon, bell peppers, lettuce, spinach and 
radishes.

We look forward in 2022 to more programming 
opportunities and continued progress in helping to 
improve the lives of Missouri families.



Health & Well-being

Lynda Zimmerman

CES in Nutrition and Health 

Cooking Matters at the Store Virtual Tour

Cooking Matters at the Store Virtual Tour is a simulated grocery store tour that teaches participants to shop smarter 
and use nutrition information to make healthier choices. These behaviors help reduce food costs and prevent chronic 
health conditions. 

Thirty individuals participated in four tours, one held in-person for parents with children enrolled in Fulton Head Start 
and three held virtually for residents of the Fulton Community Supervision Center. 

Of the participants who were not already doing so before the class, the majority indicated they are likely to:
• compare unit prices to find the best deals (71%)
• read ingredient lists to find whole grains (58%)
• compare food labels to make healthy choices (73%)
• buy fruits and vegetables in all forms—fresh, frozen and canned (100%)

Examples of new ideas learned included:
 “Looking at the unit price.”
 “How to get more for my money.”
 “To figure price per pound for a better value.”
 “Look for more whole grains.”
 “Paying more attention to labels.”
 “Total sugars vs. added sugars.”
 “How to shop the least expensive fruits and vegetables.”

Cooking Matters

Learning to make quick, healthy and affordable meals for their families was among the accomplishments named by 
participants after completing the Cooking Matters course. 

Cooking Matters teaches life skills in nutrition and meal preparation. The program provides hands-on nutrition and 
culinary activities on topics including meal planning, comparison shopping and safe food handling. The recipes made 
in class each week feature low-cost ingredients. 

Seven women participated in the Cooking Matters program. The 6-week course was held virtually due to the Covid-19 
social distancing restrictions at the time. 

The participants were in the residential program at the Fulton Community Supervision Center (CSC). The CSC staff 
help women change their lives by focusing on life skills that each woman is lacking. Developing the necessary life 
skills post-incarceration is a critical component for keeping the women out of prison.

Surveys completed after the last session showed the majority of participants learned new skills to cook and eat 
healthier. Specifically, improvements were made in behaviors such as:
 choosing low or fat free dairy
 planning meals ahead of time
 eat food from each food group every day
 adjusting meals to be healthier
 using the “Nutrition Facts” on food labels

Comments about what was learned included: 
 “Healthy recipes taste good.”
 “It brought nutrition and cutting techniques to my attention.”
 “I learned to cook and eat more healthy.”
 “I will use some of the budget-friendly recipes.”

The program was a partnership between the Fulton Community Supervision Center, Central Christian Church and 
MU Extension. 

Heather Warren

Nutrition Program Associate



County highlights

2021 Callaway County 4-H 5K Run/Walk


