UMEA Business Meeting

March 5, 2003

S19 Animal Sciences Center, UMC Campus

Attending: Shelley Bush, David Whitson, Jinny Hopp, Lynda Johnson, Wendy Brumbaugh, David Hill, Glenda Kinder, Lynna J. Lawson, Gary Applegate, David Hoffman

Shelley Bush, 1st VP, called the meeting to order.  The agenda was reviewed, and approved with the following items tabled to be discussed at a future meeting:  Internal Transfers; Sick Leave Bank; New Staff Orientation; Salary Compression.  The agenda included:

· Administration Team Meeting

· Committee Reports

· Professional Association Reports

· Legislative Day Report

· UMEA Professional Development Funds

· Annual Meeting, October 2003

· Survey Results – Email survey on staff morale

Minutes of the December 16 Board meeting were approved as corrected (Budget for 2003 – see attachment; Awards Report: three to there) David W. made the motion, David H. seconded the motion.  Motion carried.

Treasurer’s Report was presented by David Hoffman.  The certificate of deposit that came due, was cashed, and will be combined with another CD to total approximately $4500.  The invoice for Legislative Day is outstanding.  The checking account balance is $13, 731.17.  The Treasurer’s Report was filed for audit.

Administration Team Meeting

The date of April 3, 2003 was selected as proposed date to hold discussions with Dr. Ron Turner.  Suggested that the discussions be held following ag staff conference luncheon on that day.  If that time slot does not work, a meeting at 2:30 p.m. on April 3 will be requested.

Committee Reports:

Nominations & Awards Committee –Dave Hill reviewed the report attached to the 12/16/02 minutes.  Committee planning to place award application forms on the UMEA web page.  Dave H. emphasized that the request to the Association of MO Electric Cooperatives for funding the awards needs to be submitted by August.  Ginny Hopp made the motion that the final review of the tally sheets for the award applications will be at the September UMEA Board Meeting; Wendy B. seconded the motion.  Motion carried.

Professional Improvement & Staff Benefits Committee – Although no one from the committee was present, the committee report included with the 12/16/02 minutes was discussed.  There is concern about the handling of the PDE/PIE process/criteria for funding these inservices.  It is very difficult to get PDE/PIE proposals approved by campus, thus, greatly limiting the number of professional development opportunities.  It was suggested that this topic be discussed with Dr. Ron Turner.

Budget Committee – David Hoffman discussed the proposed 2003 UMEA Budget that was attached to the 12/16/02 minutes.  He expressed concern about UMEA operating on a negative budget (net revenue - $2,675.00).  David encouraged the Board to consider the suggestions for reducing expenses that were outlined in the 12/16/02 Board Minutes.  Lynna Lawson made a motion to approve the 2003 UMEA Budget as presented; Glenda Kinder seconded the motion.  Motion carried.

Professional Association Reports

MACAA – David Whitson reported that their association was having difficulty finding a time to meet due to budget constraints.  The group may possibly meet in April.  Due to the many vacancies, their membership is down a bit.  MACCA is sponsoring a break for their 2003 National Meeting to be held in Green Bay, Wisconsin.

MEAFCS – Glenda Kinder announced their organization has 38 members, and will pick up a few more as the year proceeds.  Glenda serves on the search committee for the new Associate Dean position, and was pleased to share that there are currently 11 applicants for the position.  Janet Lafon, President Elect attended the PILD Conference, and a JACEP meeting.  By April, they need the number of staff planning to attend the Galaxy Conference next September.  Sherron Hancock is chairing the Professional Development Committee for MEAFCS.  It has been suggested that UMEA, MEAFCS, and bi-state associations consider teaming up to sponsor a professional development opportunity.

MAE4-HYW – Lynna Lawson reported that she, too, had attended this year’s PILD conference in Washington DC.  Their membership count is about the same as last year.  Their association is planning a professional development retreat on April 9 – 11 at Camp Windemere.  In response to the staff shortages among 4H Youth Development Specialist positions, MAE4-HYW is proposing to have individuals with Bachelor’s Degree level fill the positions on an interim basis.  MAE4-HYW is also having a considerable amount of discussion on the issue of criminal record screening for all volunteers and staff; and how will the cost of these screenings be handled.

Old Business

Legislative Day – David Hoffman reported that 247 preregistered, and had about 50 no shows on the February 26th event.  This was the greatest number attending to date for Extension and Extension Council volunteers.  UO/E comprised one half of the total attendees at Legislative day.  Dr. Floyd addressed the group, and gave an upbeat, positive message.  The whole event was well organized, and much credit must be given to Susan Gray who orchestrated the event.

UMEA Professional Development Funds – It was decided to defer this issue to a committee to propose some guidelines for distribution of these funds.  Committee Chair:  David Hoffman; Committee members: Wendy Brumbaugh; Lynda Johnson; Shelley Bush; Lynna Lawson; Sherron Hancock

New Business

UMEA Annual Meeting – Date set for October 21, 2003.

Web Page – UMEA Committee member list needs to be added to the web page, and clarify tenure as either the 1 year and 2 year members.  Also need to have added to the web page each Region’s list of the names for the 2-year representative; the 1-year representative; and the alternate representative.  Add the UMEA By-Laws to the web page.  Each Regional Representative is asked to send the UMEA Committee Member names from your Region to Jim Thompson ASAP.

Member Relations – Wendy Brumbaugh, 2nd VP, is to send sympathy cards to current members for loss of immediate family members – child, spouse, parent.  She is to base card remembrance on the information included in the UO/E “Weekly News” email.

Survey Results – Email survey went out to all UMEA members on Friday, February 28; and 87 members responded.  A summary of the survey results is attached. Results of the survey will be discussed with UO/E Administration and Dr. Turner. 

David Whitson made the motion that the meeting be adjourned; Glenda K. seconded the motion.  Motion carried.

Respectfully submitted,

Lynda Johnson

Secretary

