BY-LAWS

SOUTHWEST REGIONAL EXTENSION COUNCIL

Revised June 2006
Article I

Name

The name of the group shall be “Southwest Regional Extension Council.”

Article II

Purpose

The purpose of the Southwest Regional Extension Council is to provide a forum through which member County Extension Councils cooperate in providing effective educational programs for the region through:

1. Exchanging information and discussing issues of regional concern;

      Making recommendations on topics and issues related to regional and county concerns.

2. Assisting in the training of County Extension Councils;

3. Promoting and supporting multi-county planning and programming (when appropriate);

4. Fostering the University of Missouri Extension, University of Missouri State 
Extension Council (UMSEC) and County Council partnership; and

5. Supporting policies and procedures jointly adopted by UMSEC and University 


of Missouri Extension.
Article III

Membership

1. The Regional Extension Council shall consist of one (1) official and one (1)alternate elected from each County Extension Council in the region.  All County Council members will be encouraged to attend; however, only the one elected (or in his absence, his alternate) will be allowed to vote.

2. Representatives to the Southwest Regional Extension Council will be elected bi-annually with Barry, Barton, Cedar, Christian, Dade, Dallas, Greene and Hickory counties electing representatives in even-numbered years and Jasper, Lawrence, McDonald, Newton, Polk, Stone, Taney and Webster counties electing representatives in odd-numbered years.

3. To be eligible for Regional Council membership, individuals must have served in the past* or be presently serving on a County Extension Council.

4. Extension staff cannot serve as representatives for counties on the Regional Extension Council.

* “Past” herein means an individual whose county term has expired, but is completing his/her term on the Regional Council.  The expectation of the Regional Council is that such members will stay abreast of their county council activities and vote accordingly.

Article IV

Term of Office

1.
A term of office shall begin in April and be for two years; however, a member may remain in office until a replacement is elected.

2. No Southwest Regional Council member shall be restricted to the number of terms he can serve on the Regional Council.

Article V

Vacancies
1. If a Southwest Regional Extension Council seat becomes vacant prior to the end of the normal term of office, the county concerned will be asked to fill the vacancy by appointment.
2.  A seat will be considered vacant if a county delegate/alternate is no longer a resident of the electing county or misses more than two consecutive meetings and the council is not advised of extenuating circumstances.  

Article VI

Officers
1.
A slate of officers consisting of Chair, Vice-Chair and Secretary/Treasurer shall be elected for a two year term at the regular June meeting by a simple majority vote of the members present.  To facilitate the election, the Chair shall appoint a nominating committee at the regular March meeting to poll the members and prepare a proposed slate of officers for presentation at the June meeting.  Nominations from the floor during the election will also be called for. 
2.
No more than one officer may be from one county.

3.
The Regional Extension Council shall elect a member(s) to serve on University of Missouri State Extension Council (UMSEC) according to specifications in UMSEC By-laws.

4.
If an officer’s county extension term expires prior to the expiration of his term as a regional council officer, she/he shall remain in office until that elected term expires.
5.
Any officer may be removed by the majority vote of the Regional Council at any regular or special meeting following a written notice to the officer in question.  Written notice must be fifteen (15) days prior to the meeting.  A written response from the officer in question must be received ten (10) days prior to the meeting if a Regional Council hearing is being requested.

6.  If an officer position becomes vacant prior to the normal term expiration, that position shall be filled by election at the next meeting with the exception of the Chair position.  If the Chair position becomes vacant, the Vice-Chair shall succeed to Chair and the Vice-Chair vacancy shall then be filled by election.  

7.  An Executive Committee shall be formed and shall be composed of the officers, i.e., Chair, Vice-Chair and Secretary/Treasurer with the Regional Director serving as an “ex officio” member.

Article VII

Duties of Officers
Chair: 

Calls meetings to order



Assign individual members responsibilities



Appoint committees



Other duties as deemed necessary by Regional Council

Vice-Chair:
Perform duties and hold powers of Chair during absence of Chair



Other duties as deemed necessary by Chair

Sec’y/Treas.:
Record, or cause to be recorded, all minutes of regular or special 

     Meetings


Record or cause to be recorded, all votes



Maintain any necessary correspondence



Maintain records on any financial transactions

Distribute recordings of proceedings to each county (CPD,

     Representative, Alternate), UMSEC, and Regional Director

Notify at least one newspaper in each county (preferably one 

     handling legal notices) as to meeting dates

Article VIII

Meetings
1.
Southwest Regional Extension Council will meet a minimum of four (4) times per year and other times as needed.

2.
Executive Committee is responsible for setting dates and locations for the Southwest Regional Extension Council meetings.

3.  
The Executive Committee is responsible for setting both regular and special meeting agendas in order to carry out the stated purposes as specified in Article II, 1-5.

4.
Meetings will be listed in each county’s designated legal newspaper and posted in each county extension office.

5.  Issues requiring vote shall be decided by a simple majority of the members present.  

Article IX

Financial Responsibility
1. County Extension Councils may be asked to contribute to the support of their representative’s participation in regional activities.

2. The Regional Director will be responsible for covering costs of resource people, materials and supplies for Regional Extension Council meetings.

Article X

Amendments
Amendments and/or additions to these By-laws may be made as follows:

1.
A written notice of the proposed change and/or addition must be sent to each 

Regional Council member fifteen (15) days prior to a regularly scheduled meeting.

2.
The proposed change(s) and/or additions must be approved by a simple majority of 
those present at the regularly scheduled meeting.
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