Bluffton Today Case Study

One example of a newspaper that is hyper-
local is Bluffton Today.

Morris Communications Corp. has begun
publishing Bluffton Today, a tabloid newspa-
per tightly coordinated with a Web site,
BlufftonToday.com. The hyperlocal publica-
tion will be distributed free in the namesake
South Carolina community of about 15,000
people. Every reader will be invited to log
onto the Web site and comment about stories,
as well as start their own blog, upload pic-
tures and even contribute recipes.

"Newspapers have gone on the Web by put-
ting yesterday's news online," said Steve
Yelvington, manager, Web site development
for Morris. "That's a one-way street. We are
doing the opposite; Participation is right at
the center of what we're doing."

He added: "BlufftonToday.com is a grand
experiment in citizen journalism, a complete
inversion of the typical 'online newspaper'
model."

Readers' comments about stories will be ed-
ited and printed in the hard copy of the paper.

Success will be easy to judge, according to
Yelvington. "People will be participating.
The reality is people are doing this already,
publishing their own Web sites and Web
logs. The choice is not whether it will happen
but whether we are going to participate in it."

What is the Community
Journalism Academy

Learn more about community journalism by
becoming a part of the Community Journalism
Academy organized by MU Extension in
Greene County and the Southwest Region
News Service. This program is a collection of
events, programs, resources and organizations
designed to develop community-minded citi-
zen journalists that understand media ethics.
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Journalism
A collection of classes, programs and resources designed

to develop c y-minded citizen journalists.

http://extension.missouri.edu/greene

For more information contact
David L. Burton
University of Missouri Extension
833 Boonville, Springfield, Mo. 65802
Tel: (417) 862-9284
E-mail: burtond@missouri.edu
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What is ...

Community
Journalism

OF
EXTENSION

P
[
v
-4
w
>
Z
=

Putting the
emphasis on local

MI1SSOURI

|
Last Updated July 9, 2009




Key to Community Journalism is Personal Approach, Emphasis on Local

Community journalism is...

« Ethical and professional (For details,
see the Society of Professional Journalists
Code of Ethics at www.spj.org.)

« Independent and accountable
(Community journal:
take on big issues, but they do it knowing
they will have to stand behind the words
they write.)

« Fair and balanced (It may be an over-
used phrase but it is accurate none-the-
less; readers can tell when an editor uses
news stories to grind an ax. Community
newspapers have success when the report-
ing is fair and balanced for all sides.)

o Committed to openness in both

government and reporting (Freedom
of the Press is important to community
newspapers and as a result they should be
a champion of sunshine laws and openness
in government. They should set an example
with openness in their own business.)

o Invested and heartfelt (Community
newspaper can shape the future of the com-
munity they serve but that is only possible
when editorials are heartfelt and the edi-
tors/owners are invested in the community,
instead of being detached from it.)

o Resourceful (Budgets are tight, staffs
are small, and community newspapers have
to be resourceful. The use of citizen jour-
nalists is one way to stretch dollars.)

« Fiercely local with a personality
(The best community newspapers reflect
the places and people they serve. They also
offer the best place for seeing and reading
about your neighbors and finding local
news like team schedules, location of bene-
fit events and school lunch menus.)

« Willing to give a forum to the com-

munity voice (4 community newspaper
may be the only way the community voice
can be heard; finding that voice and giving
it a forum should be given emphasis.)

« An example of how journalism can

succeed ( One nati onal
can we restore the public trust in a news
media that is no |
a renewed commitment to community jour-
nalism holds the answer to that question.)
Original list by David Burton

Change of Direction
AfWe have shunned
their homes every day until they lost interest in
what we had to say. How do we reverse this
trend? As journalists, we must quit trying to
please each other, and get back to the basics of
getting in touch with our neighbors. Today, we
call it reader
citizens to once again be a part of the news
gathering process. In order for our community
newspapers to recapture our market share, in-
stead of saying i We
must find a way to
Mary Lou Montgomery, editor
Hannibal Courier-Post (2007)
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Emphasis on Local

Nationwide, larger newspapers with over
50,000 circulation are seeing subscriptions
disappear. There is unrest in the industry.
Smaller newspapers, which actually make up
88 percent of the industry, are worried about
their bottom line too and fearful of compet-
ing in a digital world.

Associate Professor

305 Lee Hills Hall

Missouri School of Journalism
Columbia, MO 65211-1200
Phone: 573-884-2103

E-mail: schnellerj@missouri.edu

John Schneller, a
professor of jour-
nalism at the Uni-
versity of Missouri
says "fear not!"
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"It is the biggest newspapers that are in the
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newspapers have the voice of the community
and the local franchise. They have what the
larger newspapers want."

But weekly and small daily newspapers still
need to do a better job of becoming the
-ty GQILP shop “dn orget to 4o figt
community newspapers need to retlect the
community they serve. That means have a
presence at the digital town square also.

Another thing local newspapers need to work

L i% not teléitg Re?plg \Ig]vhtat they Ialrea%ys i
know (reporting on things after the tIact .
This type of reporting has a limited value.

n (élttlzens\have chomﬁz fhgoup &h f wed k 5
about not to. Newspapers need to 18a

" the way Wi'[?l doing a%etter joband éngage
readers in our democracy," said Schneller.




