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Business Development Program:

Economic Impact for St. Charles/St. Louis Region

he University of Missouri
T Outreach and Extension

(UO/E) Business Develop-
ment Program includes two UO/E
and four Missouri Small Business
Development Center (SBDC)
counselors in the St. Charles and St.
Louis Region.The Business Program
uses a network of complementary
business support services to educate
people in starting, managing and
growing businesses that create a
viable economic base, improve lives
and enhance communities. Business
counselors deliver research-based
information, are responsive to state
and local needs, and proactive in

delivering quality service.

The mission of the SBDC system is to
improve competitiveness and man-
agement quality of Missouri small
businesses. SBDC helps these busi-
nesses identify problems, explore
opportunities and obtain solutions by
offering comprehensive, timely
assistance to create positive impact.
Assistance includes counseling,
training information and technology
transfer, research, and other services
to meet the changing and evolving
needs of the Missouri small business

community.

During fiscal year 2003, SBDC and

UOE business counselors, working in

the St. Louis and St. Charles region,
assisted 468 clients and their compa-
nies with business start-up and
business management issues. In nearly
1,600 hours of individualized business
assistance, those counselors helped
client firms create the following

economic impact:

¢ Business expansions totaling
$361,000

Increased profits of nearly
$385,000

Sales increases of $45.4 million

*

*
¢ 363 new jobs

¢ 115 jobs saved

¢ New businesses totaling $933,000
In addition, clients assisted by the
SBDC and UO/E business counselors
were successful in obtaining nearly
$16 million in loans. There were
1,048 participants in training
programs on topics related to business
start-up, business expansion, financial
analysis, marketing and strategic

planning.

Each year, the SBDC engages the
services of an independent researcher
to assess the economic impact of the
SBDC program statewide. The same
study is done on a national basis for
the Association of Small Business

Development Centers.

Continued on page 4
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Recycling Economic Information Study - Sz Lowis Metro Area

The St. Louis Metro Area
Recycling Economic Information
Study was commissioned and funded
by the St. Louis - Jefferson Solid
Waste Management District. This
study was conducted by Dr. Joseph
Martinich, Professor in the College of
Business Administration at University
of Missouri-St. Louis, and supported
by the Business Research and Informa-
tion Development Group (BRIDG)
University of University of Missouri
Outreach and Extension. It was
undertaken to determine the size of
recycling, remanufacturing and reuse
in each of the 26 industry categories
in the St. Louis Metropolitan Area
(SLMA) The direct economic values
that were measured included number
of establishments, employment,

annual payroll and annual receipts.

The study found in the SLMA 1,458
establishments performing recycling,
remanufacturing, or reuse activities

as an integral part of their operations.
These establishments have an employ-
ment of 15,776 (including over 900
sole proprietors), annual payroll of
$639,910,000 and annual receipts

of $4,911,458,000 that are directly
related to, or dependent on, recycling,
remanufacturing or reuse of materials
and products. Including the indirect
and induced economic effects, the
total economic values of the recycling,
remanufacturing or reuse industries
are 39,963 jobs, $1,517,468,000 in
annual payroll and $8,146,101,000 in

annual receipts.

The rates of collection and processing
of recyclables in the SLMA are above
the national average. This high rate of

collection and processing makes the

SLMA a major center of wholesale
trading and brokering of recyclable
materials, employing over 1,650
people with an annual payroll of
almost $75 million and results in the
SLMA being a leading exporter of
recyclable materials. The SLMA is
also above the national average in
recycling-based manufacturing (using
recycled materials directly in manu-
facturing), and in the remanufacturing

and reuse of products.

The recycling, remanufacturing and
reuse industries are an important part
of the SLMA economy. Their direct
contributions are larger than those of
the utilities industry—electricity, gas,
water and sewage—combined; the
food, beverage and tobacco manufac-
turing industries combined; computer
and electronic products manufactur-
ing; primary metals manufacturing
and the printing industry. They are
about the same size as chemical
manufacturing and machinery manu-

facturing,

SLMA establishments provide over
one percent of the area’s jobs through
direct employment and support
another two percent through indirect

and induced employment. These

industries provide a broad mix of
employment opportunities, from very
low skill jobs to very high skill, high
paying ones. Some companies are
quite large, requiring substantial
capital resources; but an overwhelm-
ing majority of the enterprises,
estimated to be over 90%, are of
small to moderate size with relatively
low barriers to entry. In fact, the
recycling, remanufacturing or reuse
industries provide many opportunities
for entrepreneurs to start sole propri-
etor businesses, especially in the
collection, remanufacturing and

reuse sectors.

The Missouri Market Development
Program (MMDP) offers valuable
resources to businesses that can
benefit from using recyclables in the
manufaturing process. This includes
companies that want to implement
new processes or expand their current
production capabilities. The financial
assistance offered by the MMDP is
targeted toward developing and
expanding manufacturing capacity in
Missouri to use recovered materials.
Manufacturing, for the purpose of the
program, is any type of activity that
uses recovered materials as feedstock

to produce a marketable product.

For more information about how
your business can participate in the
MMDP, contact Lee Fox, Recycling
Market Development Specialist for
University of University of Missouri
Outreach and Extension at 314-615-
7610 or e-mail foxlb@missouri.edu.

Written by Alan Hauff
University of Missouri - St. Louis

Small Business Program Specialist
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Focus on Legal Strncture: Choice of Entity

Starting a business and deciding
which type of entity to utilize has
many different tax effects. These
effects can be HUGE! The question
most often heard upon starting a
business is “What type of entity should
I select?” The answer is the same as it
is for a lot of tax-related questions, it

depends!

More answers are given in this article;
but first, a little bit about the most
popular entity choices. This list is not
all-inclusive; however, some of the
most commonly selected forms of
ownership are: C Corporation;

S Corporation; Partnership; Limited
Liability Company and Sole Propri-
etorship. Each ownership type has
different advantages and disadvan-
tages. When deciding the choice of
entity, it comes back to the question

and answer mentioned above.

The reason it depends is that you have
to ask yourself a few questions. Some
questions are: “am I expecting to
realize a loss or profit in the first few
years?” Many start-up enterprises lose
money in the first year or so. If this is
the case in your situation, you may
want these losses to pass through to
your individual tax return to offset
other types and sources of taxable
income. This allows for a little relief
from incurring those early year losses,

but not all entities allow for this!

You will want to ask yourself, “does
this type of business subject me to
potential liabilities that I haven’t
considered?” There are certain types
of ownership where the risk of

liability is unlimited. That is, if some-

one sues you as owner of the business
and liability is determined, your
choice of entity plays a significant
factor as to whether or not the
amount of payment your company
(your loss) makes is limited to your
investment in the company, or even if
your personal assets can be taken as
well. This may not be a large concern
when you are getting the business
started, but the potential impacts loom
large!

Another question is, “Am I going to be
the sole producer in this entity or am I
going to require the services of other
employees?” If the answer is to hire
employees, then the question is “will I
likely offer health insurance and other
fringe benefits to these employees?”
Because of the tax law treatment
differences in the way you can deduct
the cost of benefits, it may be better
for you to be one form of an entity as
opposed to any other. The conse-
quences of a wrong entity choice can

be signiﬁcant and sometimes onerous.

Another question to ask is “is it likely
that I will expand my business in a few
years?” If so, is the expansion going to
be costly? A C corporation with good
planning can pay taxes at the low
federal tax rate of 15%. Currently, an
individual can pay federal taxes at a
rate as high as 35%. In this case
(knowing that the corporation will
likely incur future costs of business
expansion), it seems more advanta-
geous to pay corporate taxes. Only
certain types of ownership allow for
corporations to pay income taxes and

retain the residual after-tax earnings.

These questions about choice of
entities do not include all options. As
you can see, when making the impor-
tant decision of entity choice, ques-
tions need to be answered and the
options analyzed. The good news is
there is an entity choice that fits your
needs. Just ask yourself a few ques-
tions and scrutinize the answers; after
that, the choice becomes a whole lot

clearer!

Written by Roger Toennies, CPA
Kerber, Eck & Braeckel LLP

Tax Manager

Kerber, Eck & Braeckel LLP works with
small businesses in all stages of their
development — assisting with entity
formation and choice; monthly
bookkeeping, payroll and sales tax
returns and other accounting services, if
necessary; tax planning and tax

preparation for the business itself and

the owners’ personal tax returns.

Kerber, Eck & Braeckel LLP
Certified Public Accountants
Management Consultants

One Memorial Drive, Suite 950
St. Louis, MO 63102

314-231-6232
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ess Spotlight: 7eciGguard Secnrity [LC
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(72]
: After the events of Sepfem ber 1 ]’ were recently awarded a NIST/ATP

(aa] 2001, Suzanne Joyce wondered if her ~ grant in excess of $1 million for their
company, TechGuard Security LLC, research in the area of artificial
would be around very long. The intelligence in security products.

had b ting fi 1
company had been operating for only TechGuard, teamed with Booz Allen

a few months, and they had just
Hamilton, received a Computer

completed their very first month of

profitability. Several large contracts Network Defense contract to lock

. . . down sensitive government systems
with various government agencies

were suddenly on hold an Xl in the event of a cyber attack on the

, nation’s infrastructure. TechGuard
company’s revenue stream was

completely cut off. personnel have donated thousands of

volunteer hours to the FBI’s

Suzanne began working with Greg InfraGard program serving as mem-
Tucker of the Small Business Devel- bers of the National Executive
opment Center; and in early 2002 Committee as well as starting the

TechGuard Security LLC received an St. Louis Chapter. With National

SBA Economic Injury Disaster Loan Imagery and Mapping Agency

(EIDL) that was specifically designed professionals, TechGuard helped

for companies financially impacted create a program on Internet safety
by events of September 11. These and responsibility for our youth. They
funds allowed the company to operate have also begun to fill a niche by
until the agencies regrouped and the helping small businesses that cannot

contracts were released to TechGuard. afford to have a cyber security

professional on board offering the
Since the initial SBA EIDL loan, “Lean and M.E.A.N.T™” §mjall
TechGuard has worked with Wayne Business Solution.

Harvey of the MoFast program and

By 2003, the company has grown to
19 employees and revenues have
increased by over 300%. Suzanne and
James Joyce, Andrea Johnson and the
entire TechGuard team are examples
of successful entrepreneurs who are
giving back to the community, in this
case the nation, illustrating the

powerful impact that one small

businesses can create.

Written by Greg Tucker
SBDC
Program Specialist

Economic Impact, continued from page |

The most recent study for the years training activities targeting critical
2000-2001 shows the Missouri business development needs and
program well above the national issues. Topics include writing a
average in delivering documental business plan, management, under-
economic impact. standing financial statements, market-

ing, selling to the government or
For every dollar invested in Missouri’s

program, the SBDC and UO/E
generated $33.20 in increased sales;
the national average was $23.77.The ~ SBDC and UO/E business counselors

tax benefit for every dollar invested in  and other specialists use their exper-

other timely topics of concern to

business owners.

counseling in Missouri was $6.18; the tise to help Missouri businesses with
national average was $3.71. critical issues and topics such as

starting a business, marketing,

The Business Development Program management, strategic planning,

has developed and currently offer a financial anaylsis, acquisition and

variety of specialized seminars and business liquidation or sale, as well as

capitalization information for new and
existing businesses. All counseling is
confidential and most consulting

services are free.

If you're interested in individual small
business counseling, contact any of the
business counselors on page 7. For a
complete list of our training seminars

and workshops visit website: http://

www.mobdn.net/cgi-bin/ calendar/
calendar.pl

# Written by Virginia Wilson
W

x UO/E
Business Counselor
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Get On The Fast Track!

Where do you turn when you
need strategic guidance to expand
your business, develop a new product
or finance your business? The Univer-
sity of Missouri Business Develop-
ment Program offers FastTrac courses

for the St. Louis Region.

What do you get out of FastTrac?

Control of your business and your life!

FastTrac is a nationally recognized
training program designed by the
Kauffman Foundation. Nationwide,
FastTrac graduates are taking their
businesses to a higher level. The St.
Louis Small Business Development
Center (SBDC) and University of
Missouri Outreach and Extension
(UO/E) began offering this compre-
hensive business development course
in 2002; since then, more than 260
area entrepreneurs or aspiring
entrepreneurs have participated in

the classes.

The classes combine small group
exercises, high-level individual
participation and peer-learning, as
well as first-hand experiences from
entrepreneurs to give participants a
well-rounded entrepreneurship
experience. In the intensive FastTrac
environment, participants interact
with a group of people with whom
they can share ideas, strategies and
successes. They also hone business
skills they can use to shape their

business for years to come.
The courses being offered are:

@ FastTrac NewVenture for aspiring

entrepreneurs.

@ FastTrac Planning for established
business owners who are ready to
take their businesses to the next

stage of growth.
@ FastTracTechnology

@ FastTrac DevelopingYour Own In
Home Childcare Center

@ FastTrac Manufacturing

Ted Scaife, a summer graduate from
the FastTrac NewVenture course,
wanted to formalize his part-time

roadside assistance business. Ted

participated in the classes to determine

the feasibility of pursuing his business
venture full time. With the help of the
FastTrac classes and follow up SBDC
counseling, Ted was able to complete
his business plan and obtain an
$18,000 micro-loan from Resources
for Missouri, Incorporated (RMI). “I
could not have done this without the
help of FastTrac and the Small Business
Development Center,” said Ted.

In any of the FastTrac courses, you'll
develop: knowledge of the business
planning process, the ability to refine
your ideas and assess your venture’s

viability, an understanding of the most

common business entry strategies,
research skills, valuable mentor
relationships, a network of entrepre-
neurial peers, and most importantly

a sense of yourself as an entrepreneur.

If you are interested in participating
in one of the FastTrac courses,
contact the University of Missouri
Business Development Program at
(314) 241-1511 or visit

www. missouribusiness.net for

upcoming classes.

iR
W Written by Kevin Wilson
SBDC

Program Specialist

I

[ 1abits =

Small businesses. . .

¢ represent more than 99% of

all employers

+ employ 51% of private-sector
workers, 51% of workers on

public assistance

+ and 38% of workers in high—

tech occupations

¢ represent nearly all of the self-
employed, which are 7.0% of

the civilian work force

¢+ provide about 75% of the net

new jobs

¢ provide 51% of the private

sector output
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Small Business Training

Understanding Financial
Statements

Turn financial statements into useful
management tools by identifying key
business information. Learn to
understand ratios and interpret
financial documents to drive business

decisions. Three-hour workshop.

St. Louis
Feb. 25; 1-4 p.m.
Call: 314-539-6600 x 227

FastTrac NewVenture

for Dislocated Workers
Participants will develop a feasibility
plan for starting a business. Five-day

course.

St. Louis

Jan. 20, 21, 22, 28, 29
9:30 - 4 p.m. each day
Call: 314-615-2911

Feb. 17,19, 23, 25,27
9:30 - 4 p.m. each day
Call: 314-615-2911

Starting A Business in Missouri
Learn essential information for
starting your own business. Three-hour

workshop.

St. Charles

Jan. 13, Feb. 10, Mar. 9
6-9 p.m.

Call: 636-928-7714

St. Louis

Jan. 14, Feb. 11, Mar. 10
1-4 p.m.

Call: 314-539-6600 x 227

Jan. 24; 8-11 a.m.
Call: 314-631-5327

QuickBooks - Beginner
Learn the basics of QuickBooks, an
accounting software program for

small business. Six-hour workshop.

St. Charles
Jan. 21, Mar. 30; 9-3:30 p.m.
Call: 636-970-3000

Writing a Business Plan
Learn the key components of a simple
business plan. Time allowed for

practice writing. Three-hour workshop.

St. Charles
Feb. 2;5:30 - 8:30 p.m.
Call: 636-970-3000

St. Louis
Jan. 245 11:30-2:30 p.m.
Call: 314-631-5327

Jan. 28, Mar. 24; 1-4 p.m.
Call: 314-539-6600 x 227

Call the phone number
listed for registration,

information or fees.

Business Source, a quarterly publication, is a joint effort between the Business and Industry Specialists of

University of Missouri Outreach and Extension and the Program Specialists of Missouri Small Business Development

Centers in the St. Charles County/St. Louis area. Editor: Virginia Wilson

To subscribe or unsubscribe to Business Source call 636-970-3000. Articles may be reprinted for educational purposes.

Small Business Development Centers operate in partnership with the U.S. Small Business Administration under Cooperative Agreement No. 4-603001-Z-0026-16.
The support given by the U.S. Small Business administration through such funding does not constitute an express or implied endorsement of the co-sponsor(s)” or
participants’ opinions, products or service, Any opinions, finding and conclusions or recommendations expressed in this publication are those of the author(s) and

do not necessarily reflect the views of the U.S. Small Business Administration. Programs are nondiscriminatory, and reasonable accommodations will be made,

upon request, for persons with disabilities.

University Outreach and Extension does not discriminate on the basis of race, color, national origin, sex, religion, age, disability or status as a Vietnam-era veteran

in employment Oor programs.
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Small Business Assistance

For business counseling, training opportunities or more information contact a Specialist with the Small Business

Development Center or University of Missouri Outreach and Extension.

St. Charles County

Ron Mueller, SBDC

Program Specialist

St. Charles County EDC

5988 Mid Rivers Mall Dr., Suite 108
St. Charles, MO 63304

Phone: 636-928-7714

Email: rmueller@stcc-ede.com

St. Louis City

Virginia Wilson, UO/E

Business and Industry Speciaist
University Outreach and Extension
St. Charles County

260 Brown Rd.

St. Peters, MO 63376

Phone: 636-970-3000

Email: wilsonv(@missouri.edu

Aldis Jakubovskis, SBDC

Program Speciailist

SBA St. Louis District Office

200 N. Broadway, Suite 1500

St. Louis, MO 63102

Phone: 314-539-6600 x 227
Email: jakubovskisa@missouri.edu

St. Louis County

Kevin Wilson, SBDC

Program Specialist

St. Louis Empowerment Zone
100 N. Tucker Blvd., Suite 540
St. Louis, MO 63101

Phone: 314-621-0816

Email: wilsonkr(@missouri.edu

Carole Price, UO/E

Business and Industry Specialist
University Outreach and Extension
St. Louis County

121 S. Meramec Ave., Suite 501

St. Louis, MO 63105

Phone: 314-615-2911

Email: pricec@missouri.edu

Special Programs

Greg Tucker, SBDC

Program Specialist

St. Louis County Enterprise Center
315 Lemay Ferry Rd., Suite 131

St. Louis, MO 63125

Phone: 314-631-5327

Email: tuckergd@missouri.edu

Alan Richter, SBDC-Director

St. Louis County Enterprise Center
315 Lemay Ferry Rd., Suite 131

St. Louis, MO 63125

Phone: 314-631-5374

Email: richtera@missouri.edu

Lee Fox, UO/E

Environmental Quality Specialist
Missouri Market Development Program
121 S. Meramec

Clayton, MO 63105

Phone: 314-615-7610

Email: foxlb@missouri.edu

Loren Tucker, Missouri PTAC
Director

St. Louis Empowerment Zone
100 N. Tucker Blvd., Suite 530
St. Louis, MO 63101

Phone: 314-621-7280

Email: ltucker@stcc-edc.com

Wayne Harvey, SBDC

SBIR/STTR Specialist

St. Louis County Enterprise Center
315 Lemay Ferry Rd., Suite 103

St. Louis, MO 63125

Phone: 314-631-5509

Email: harveywa@missouri.edu

Internet Resources

Missouri Business Development Network (MoBDN) combines the best of State and University

Alan Havff, UO/E

Small Business Programs Specialist
University of Missouri — St. Louis
269 University Center

St. Louis, MO 63121

Phone: 314-516-6121

Email: hauffa@missouri.edu

business resources into one easy-to-access network at http://www.missouribusiness.net

University Outreach and Extension — St. Charles at
http://outreach.missouri.edu/stcharles/business.shiml

Univesity Outreach and Extension — St. Louis at
http://outreach.missouri.edu/stlovis/biz.shiml

Small Business Development Center — St. Louis at http://www.mo-shdc.org/stlouis
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In 1980, Congress created the Small Business Development Centers in cooperation with the U.S. Small
Business Administration to provide management assistance and stimulate economic growth. Missouri
SBDCs provide assistance to clients according to SBA-defined standards for the size of small businesses.

The SBDC is a part of the University of Missouri’s Outreach and Extension.

University Outreach and Extension is the local link between the resources of the four University of
Missouri campuses and people throughout the state. Business and Industry Specialists are faculty located
across the state who help small businesses remain competitive and prosperous to create economic viabil-

ity in the community.

In the St. Charles/St. Louis region the Business Development Program includes counselors and specialists
at five SBDC branch offices and two UO/E county offices. Counselors and specialists use their expertise
to help businesses in business planning, management, marketing and finance for start-ups and existing

businesses, as well as workforce development. There is no fee for individual counseling,
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