University of Missouri Extension

Fees for Programs and Services

It is Extension’s history to provide fiscally responsible programming.  We want to ensure that public funds are used for the highest-priority programs and where there is the greatest public value to citizens.  It is our desire to maintain our important program reach in the face of level or decreasing public funds. We are launching a three-year transition period to explore where fees should be charged for programming.  
Historically, Extension’s key to success has been our close working relationships with partners.  With that in mind, this three-year transition is intended to help all partners examine the realities of their Extension budget situations.  All partners will have the opportunity to be involved in putting together plans that address the highest-priority programs and in identifying strategies for generation of additional revenues.
At this early stage of the transition, we are asking to hear from our stakeholders regarding the current fee generation principles and framework, which are introduced by the following talking points.  Your input will assist in determining which programs should be available to the public free of charge and which programs, although valuable, have aspects that would indicate some cost recovery makes sense.
1. Many programs with the greatest public value will not have a fee.  We do NOT expect to collect fees for every program.

2. Local costs will be recouped first.  The intent is that there will be NO reduction in the total volume of current funding collected at the local level.
3. Specialists are encouraged to expand sponsorships of programming to create strategies that ensure customers are not turned away as a result of inability to pay.
4. Revenue from program fees will be pro-rated and credited to each local and state Extension unit, based on percentage of cost to each of the units.
5. Generation of fees will be used to maintain and/or expand high-priority programming
6. Fee generation will help to maintain and potentially increase the number of faculty and staff delivering programs.
7. Fee generation will support competitive salaries for current faculty and staff.
8. Extension already collects fees in numerous areas.  Through this process, we are going to examine carefully in what other instances fee collection might be feasible and where we need to be more consistent in our processes.

9. Two strategies will be employed during the three-year phase-in:
a. Program Director-led reviews will determine at a state level which base programs should or should not charge a fee and what level of subsidy might be appropriate;
b. Individual faculty will analyze   programs they conduct to understand the full cost of delivering the programs.
