Extension POW Summary by Region, Theme and Subtheme

Region  Area Theme Sub_Theme Concern Audience Result County

SOUTHEAST
4-H and Youth
Community Development

Communications

Partnership and rural town, Adults, 18 and over A safer learning STODDARD
strong emphasis on environment for community,
volunteer youth

applications/training
opportunities

Facilities

Community needs new pool families spend money locally, keep IRON
and water park kids off street

Community Economic Development

Employment opportunities

Increase awareness of job  High schoolers (grade 5-12) More youth going into WAYNE
opportunities workforce better prepared

Integrate workforce training job seekers young people have success PEMISCOT
and economic development in finding jobs

Jobs for youth. Youth (ages 15-20). An adult who is productive. CARTER

Encouraging youth to stay in the community

Youth Leaving County High School Graduates Keep young people in STODDARD
Stoddard County

Entrepreneurship

Entrepreneurship 3rd - 12th grades Better educated kids/work  BUTLER
ethics
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Region  Area

Sub_Theme

Audience

Result

County

SOUTHEAST
4-H and Youth

Community Economic Development

Friday, March 17, 2006

Entrepreneurship

Community Involvement

Community service and Citizenship

Develop community service
program for youth

Inclusion of youth in
community program efforts
such as the county fair;
DAEOC; OMK (military

Educational Needs

Agriculture

Agriculture and Natural
Resource Education

Helping kids learn more
about agriculture

Career education

Youth need to be introduced Middle School and High
to the Business environment School students

Youth in general

youth

All youth

Youth and School Groups

Children

Create a better
understanding for what
employers want and need
Prepare young people for
the workplace

better citizens, less
violence and morals for all

better community,
increased self respect for
participants, sense of
responsibility

Opportunities of combined
organizational efforts
provide inclusion for all
youth to participate in their
community

To help youth understand
environmental and
agricultural issues

Teach children about
agriculture and keep
today's kids involved
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Region  Area Theme Sub_Theme Concern Audience Result County
4-H and Youth
Educational Needs
Career education
Training in establishing a youth of all ages the future generations have PEMISCOT
good work ethic a good work ethic and
make good employees
Character education
Character education - morals K - 12th grades Improved society BUTLER
Environmental awareness
Educational benefits of High School - 4H and FFA  Promote the growing of BOLLINGER
Organics organic products to make
healthier individuals and
make money through
selling organic products
Life skills
Children need to develop middle school and older kids better nutrition, better IRON
living skills health, better appearance,
better finances
Learning family values and  School age youth Mentoring program WAYNE
work ethic
Other
Horticulture courses-Junior  Children and adults Improve the community REYNOLDS
Master Gardener with horticulture-"Beautify
the Community"
Increase education and All youth (organizations and Better informed community WAYNE

knowledge of available
resources

Personal finances

Friday, March 17, 2006

agencies)
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Region  Area Theme Sub_Theme Concern Audience Result County
4-H and Youth
Educational Needs
Personal finances
Education in handling school students in middle young people can handle PEMISCOT
personal finances and high school; young greater financial
adults responsibility
Technology
High skill education High School students Higher education STODDARD
programs - computer
technology base
Families
Parenting
Youth Need stronger Families and Youth Stronger Families STODDARD
environments; they have
Poor Parenting Skills
Health and Safety
Child abuse
1. Child abuse 1. Children, schools, Health 1. Awareness, reduce RIPLEY
center, D.F.S. number of abuses.
Exercise
Encourage exercise in youth K-12 Healthier well-being of WAYNE
youth
Youth need physical youth health IRON
activities
Nutrition
Food and Nutrition All youth and adults Healthier Lifestyles STODDARD

Friday, March 17, 2006
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Region  Area Sub_Theme Concern Audience Result County
4-H and Youth
Health and Safety

Nutritional education and Youth and peers Improve health and nutritior BOLLINGER

training education among the youth

Promote better health and  K-12 Healthier youth and decline WAYNE

nutrition in substance abuse.

Obesity reduction Grade school - senior high  Healthier students BUTLER

Safety issues

ATV clinic Youth Fewer accidents and BOLLINGER
injuries

Hunter Safety Education Everyone Promote increased safety DUNKLIN

Courses and wildlife conservation

Red Cross Lifeguard Youth To teach youth water safety DUNKLIN

Training and to provide jobs.

Substance Abuse

3. Drug abuse 3. Elementary Students 3. Better informed and RIPLEY
healthier kids

Drug and alcohol prevention Youth- at risk youth drug free, healthier kids, NEW
better community MADRID

Drug, alcohol, and smoking 4th grade and up Decreased smoking, drug, BUTLER

prevention and alcohol use

Need to decrease drug Madison County Youth Increase the events that MADISON

Friday, March 17, 2006

abuse.

incorporate education.
Have a youth leadership
EXCEL program.
Mentoring

Programs that help people
in homes.
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Region  Area Theme Sub_Theme Concern Audience Result County
4-H and Youth
Health and Safety
Substance Abuse
Reduce alcohol and drug Youth, parents Reduce the incidence of CAPE
abuse. high-risk behaviors GIRARDEAU
Teen pregnacy
2. Teenage pregnancy 2. Jr. High students 2. Less pregnancies, RIPLEY
stress abstinence
Need to decrease teen Madison County Youth Teen pregnancy rate will MADISON
pregnancy. decrease.
preventing teenage pre-teen and teens male anc less teen pregnancy and NEW
pregnancy and responsible female increased family values MADRID
fathers
Reduce the number of teen All teens, professionals, and Improve health and lifestyle CAPE
pregnancies and sexually parents potential for teens. GIRARDEAU
transmitted diseases
Teen pregnancy 6th - 12th grades Decreased teen pregnancy BUTLER
Leadership Development
Adult Leadership Development
Adult facilitators for youth Mature adults. Give young people ability to CARTER
programs. take a more active part in
many activities and become
adult mentors.
Increase adult participation. Madison County Residents  Adult participation will MADISON
increase and so will the
youth participation.
Increase in number of Youth, adults, parents Increase self respect and CAPE
positive adult role models. self esteem. GIRARDEAU
More adults to take an active Adults Adults would take a more SCOTT
role in providing leadership active role as adult
in 4-H volunteers in 4-H clubs
Friday, March 17, 2006 Page 6 of 67



Region  Area Theme Sub_Theme Concern Audience Result County
4-H and Youth
Leadership Development

Adult Leadership Development
Volunteer training; local and Youth, ages 14 and over Safer learning STODDARD
state selection process and adults environments for 4-H youth
Volunteers that are qualified potential volunteers for youtt volunteers that are there to NEW
and recruited for safe and 4-H involvement support youth and 4-H MADRID
environment of youth and 4-
H

Youth Leadership Development
Educational Trips for Youth 12 through 19 Youth will expand their STODDARD
Youth - Leadership; IFYE; horizons in leadership skills
Forums; Washington, DC, and learn about the world
etc around them
More Youth involvement, parents, teachers, better citizens and less NEW
more leaders for today and community youth in trouble, more youth  MADRID
future have community pride

Marketing

Community awareness
Educate the public on 4-H  Children, Families The public would have a SCOTT
and opportunities offered by better understanding of 4-H
4-H
Outdoor class rooms and pre-school to 12th grade, Kids have better awareness NEW
marketing home schooled children of Ag and Natural MADRID

resources

Promotion and awareness

4-H promotion and Community volunteers, Increase awareness of MISSISSIPPI

awareness

Friday, March 17, 2006

parents and children

benefits from 4-H
education and increase
enrollment.
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Region  Area Theme Sub_Theme Concern Audience Result County
4-H and Youth
Marketing
Promotion and awareness
Market 4-H to potential Youth and Parents Increase number of 4-H DUNKLIN
clients Clubs and Members
Market the importance of Youth, pre-school through ~ Enhancing the importance = STODDARD
Agriculture to youth via 12, home school, etc of Agriculture in the lives of
outdoor classroom activities youth within the confines of
such as 4H Rural Safety classroom curriculum
Day; 4H Ag Day at the Fair; providing higher education
4H Ecology Day of agriculture in youth
Marketing 4-H Youth Stoddard County Residents; Increase of 4-H Youth STODDARD
Programs; members and members and leaders Development programs in
leaders Stoddard County
Other
Youth Problems
Need to decrease juvenile  Madison County Youth Have more street dances.  MADISON
delinquency. Increase the events that
incorporate education.
Have a youth leadership
EXCEL program.
Mentoring
Programs that help people
in homes.
Reduce bullying through K-12 (Train the trainer - Less school violence and WAYNE

Program Development

Friday, March 17, 2006

awareness.

After school programs

teachers and parents)

suicide.
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Region  Area

Sub_Theme

Concern

Audience

Result

County

SOUTHEAST
4-H and Youth
Program Development

Friday, March 17, 2006

After school programs

Development of after school youth

enrichment opportunities

Need after school activities
and programs.

Youth after school program.

Awards programs

Awards and Recognition

Recognition for kids

In school programs

School Enrichment
Programs such as Hatching
Chicks in the Classroom;
Soils ID, etc

Schools need to be more
involved in 4-H

Madison County Youth

All school age children.

4-H Youth, Clover Kids (5 -
7) through 18 and Adults,
Classroom Participants,
Youth Citizens

5to 19 years of age

Youth K through 12

Youth, Teachers, School
Board and Faculty

Provides a safe
environment for after
school time

Working parents know that
their child is safe

Less idle time to lead to
inappropriate activities

Youth will be gainfully
occupied

Less trouble, more diversity
in activities. Keeping kids
safer.

Instant gratification and
yearly recognition for a job
well done

positive reinforcement of
youth and acceptance in
community

Indoor classroom activities
that meet and enhance the
classroom curriculum state
standards

Increase the number of
children in 4-H and
increase the knowledge of
the 4-H Program

Well rounded curriculum
for youth
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Region  Area Theme Sub_Theme Concern Audience Result County
4-H and Youth
Program Development
Mentoring
Youth need structure for Farm Families, Foster Stronger Families STODDARD
lack of parenting skills; families, others
possible mentoring programs
Non-traditional activities
Programs that interest "Kids parents, teachers, better informed, better NEW
of today" community Tech skills, providing a MADRID
hands on knowledge and
interest in what they are
doing
ROTC
We need a high school High schoolers Better jobs, careers in IRON
ROTC program. military, military folks who
retire come back to
community, college tuition
for participants.
Vocational training
Initiate a Vo-Ag program in  Middle and high schools. Increased self-esteem, WAYNE
schools. more student activities,
increased education of
future labor force.
More awareness of Youth in High School Improve future income and BOLLINGER
vocational career choices job satisfaction
Program Support
Funding
Funding for youth education Youth and Businesses Raise money for BOLLINGER

Friday, March 17, 2006

educational programming
for youth.
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Region  Area Theme Sub_Theme Concern Audience Result County
4-H and Youth
Program Support
Funding
Need funding to be Madison County residents  Solid, stable programs that MADISON
adequate and continuous. are exciting, changing and
beneficial to the
community.
Youth Participation and Development
Camps
4-H Camp Youth 8 through 13; Youth A recreational experience ir STODDARD
14 through 19 a safe environment filled
with educational programs
that enhance youth learning
skills and self-esteem
Fairs, Shows and Festivals
4-H Horse Show 4-H Youth Raising 4-H funds and BOLLINGER
awareness
Raising equine awareness
Fairs and Festivals Youth and families Youth will have places to STODDARD
exhibit completed project
items
High school dropouts
Need to decrease the Madison County Youth Have more street dances. MADISON

Friday, March 17, 2006

dropout rate.

Increase the events that
incorporate education.
Have a youth leadership
EXCEL program.
Mentoring

Programs that help people
in homes.
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Region  Area

Sub_Theme

Audience

Result

County

SOUTHEAST
4-H and Youth

Youth Participation and Development

Friday, March 17, 2006

Increase participation

Expand 4-H in the county
and have more members

Increase 4-H participation

Increase the number of 4-H
clubs in Scott County
especially in Sikeston

More community activities

More programs to get more
kids involved in 4-H

need kid friendly, adult
accepted activities

Opportunities of 4-H

Increase in self image

Livestock projects

Youth

Youth 8-18 years of age

Children, Families

Driving age youth (ages 15-
18),volunteers and
community.

Children, parents, schools,
and businesses
young people

Youth and Parents

Youth

Increase the number of
youth in 4-H to increase
awareness of farming and
agriculture

Increase the number of
youth interested in
agricultural professions and
hobbies

Retain young adults in the
4-H program

The number of 4-H clubs
increased

Reduction in teenage
drinking, drugs and
pregnancies.

Teach children skills in the
business of life

kids not in trouble

Promote better
understanding of
opportunities available

Increase in positive youth
development
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Region  Area Theme Sub_Theme Concern Audience

Result County

SOUTHEAST
4-H and Youth
Youth Participation and Development

Livestock projects

There are youth in our 4-H and FFA members
county that would like to

show livestock at fairs but

do not access to them.

Other
Scholarship Availability High School Seniors; 4-H
Alumni
Teaching traditions and Youth, ages 5 through 18

values through traditional 4-
H Clubs, Family Clubs, and,
Independent Membership
Clubs

Post secondary education
4. Better educated youth 4. School-age youth

Emphasis on post high 6th grade
school education

Keep kids in school longer  School age kids.
(i.e. college).
Youth engagement
Focus youth in structured Youth ages 8-18, leaders,

manner (through active 4-H and volunteers.
program).

Friday, March 17, 2006

Livestock more available to BOLLINGER
4-H and FFA participants

through sponsorship of

local farmers

Higher education via STODDARD
college or vocational-tech
Creating environments STODDARD

where young people are
valued, contributing
members of their
communities

4. More high school RIPLEY
graduates.

Better paying positions PERRY
Adults who are able to CARTER
better deal with life, careers

and family.

Kids belonging to 4-H clubs CARTER
and productive young
adults.
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Region  Area Theme Sub_Theme Concern Audience Result County
4-H and Youth
Youth Participation and Development
Youth engagement
Teach specified information Youth, ages 5 through 18 Creating special interest STODDARD
that pertains to a certain environments where young
area of interest in project people can learn specified
areas: Rodeo club; Beef information that could lead
Club; horsemanship club; to career enhancement &
Global Positioning System development
Clubs
Ag Business
Economics of Production - Production Economics - -

Help farmers find ways to farmers and farm families Improve farm management REYNOLDS
save money and more
efficient ways to do jobs on
the farm
Resources for product anybody farming and Ag more profit to the producer NEW
prices over the season from business and business owners MADRID
growing to harvest
Round table discussions, any farmer better prepared producer NEW
Develop structure for that is not letting emotions  MADRID
productive change of ideas rule business decisions
in farming/ mentoring to a
farm profit
With input costs going up Farmers, commercial Farmers continue to learn ~ SCOTT

especially for fuel and
fertilizer farmers need to
continue to increase their
management skills to have a
profitable farm business

farmers

Economics of Production - Small Farm - -

Friday, March 17, 2006

management skills for a
profitable farm business
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Region  Area Theme Sub_Theme Concern Audience Result County
Ag Business
Economics of Production - Small Farm - -
Small farmers need help. Small farmers, small farm Owners understand and MADISON
Establish fairer value for families, consumers and use the system properly.
small farm products. politicians. Land owners.
Provide de-centives. Livestock owners. Farm
children and farm families.
Universities.
Management - Business Skills-Administration - -
Educate farmers about All farmers Improved farming economy. WAYNE
economical farming
practices.
Education on farm finances all farmers Economic stability PEMISCOT
Profitability Farm families Higher net income BUTLER
Raise the net farm income.  Dept. of Agriculture, Improved farming economy CARTER
farmers, farm families, next for farm families and
generation farmers, banks  communities.
and communities.
Reduced interest rate for Young farmers and potential More farm families. CARTER
farming as a business. farmers.
Management - Diversification-Small Farm - -
Basic information for small  part time farmers successful gardens, home  ST.
or part time farmers grown meats and better CHARLES
tree stands and food plots
Diversity in farming any farmer information and awareness NEW
of "how to produce and MADRID
increase revenue for farms
and the county
Programs for small family farmers of all ages increase profit and income; PEMISCOT

Friday, March 17, 2006

farms (less than 800 acres)

operations are self-
sustaining
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Region  Area Theme Sub_Theme Concern Audience Result County
AG
Ag Business
Management - Estate Management - -
Increase in the price and New farmers and potential ~ Stabilization of the number CAPE
value of farm land farmers of family farms. GIRARDEAU
(fragmentation of farms)
Management - HRM-Safety-Health - -
Continue and increase Farmers and families Decrease in rate of CAPE
emphasis on farm safety. accidents and injuries GIRARDEAU
Farm accidents Students and Farmers Fewer accidents BUTLER
Management - Marketing - -
Education on marketing farmers; landlords; level income PEMISCOT
resources producers
Market farming and Children age 3 and up, all  more support for farmers NEW
products to non- citizens and what they do/produce, MADRID
farmers/citizens an understanding of where
food/clothes/etc comes fron
Marketing of Commodities  Farmers To help farmers market DUNKLIN
their crops and make a
profit
Management - New Farmers-Farm Growth-Development-Transition - -
More Ag producers New generation of farmers  More stable farms RIPLEY
Young farmers, start up all farmers seasoned and Farms stay in production NEW
farmers, farm new, young adults (locally owned) MADRID
transition/transition of farm
operations
Management - Risk Management - -
Risk management, provide all farmers and Ag business Farming more profitable NEW
an umbrella for all farm stable and managing risk MADRID

Friday, March 17, 2006

related risk doing business
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Region  Area Sub_Theme Concern Audience Result County
Ag Business
Policy - Environmental - -
Improve urban acceptance General public Increase public awareness CAPE
of farms (i.e. odor control of farming challenges and  GIRARDEAU
issues) better relationships
between farmers and home
owners.
Policy - Government Program - -
Integration of federal and Educators, farmers, Better educated population STODDARD
state programs - NRCS, landowners
MoDot, FSA, SWCD
Utilization of state and Landowners, farmers An increase in farm STODDARD
federal agriculture programs profitability and resource
management
Policy - Land Use - -
Disappearing farmland. Land developers. Less conversion to MADISON
urbanization.
Educate farmers in optimal Farmers/Producers Increase of income CAPE
use of the land GIRARDEAU
Need to deter land Small farmers, small farm Keep or expand the small MADISON
developers to preserve smal families, consumers and farm program.
farms. politicians. Land owners.
Livestock owners. Farm
children and farm families.
Universities.
The effect eminent domain  New farmers and potential ~ Stabilization of the number CAPE
will have on land prices farmers of family farms. GIRARDEAU
Urbanization of rural areas  Farmers and landowners More open space with STODDARD

Friday, March 17, 2006

and farmland protection

greater environmental
benefit
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Region  Area Theme Sub_Theme Concern Audience Result County
AG
Ag Business
Policy - Land Use - -
Wise use of land. All adults and all land Diversification of land use CARTER
owners. for the purpose of
producing income.
Value Added - Energy - Alternative Fuels - Other-Solar-Wood
Alternatives to fuel for Land/Timber owners Decreased consumption of BOLLINGER
powering machines fuel (gas/diesel)
Increase money savings for
fuel
Find alternative to power Community and landowners Benefit BOLLINGER
such as windmills environmentCIncome
SourcelIncrease savings
Value Added - Energy - Alternative Fuels - Promotion-Marketing
Educate about alternative Current and future Reduced pollution, lower WAYNE
fuel/energy sources farmers/landowners. input costs.
including solar energy.
Renewable Resource Farmers and Consumers Promotion of Ethanol and DUNKLIN
Education Soy diesel
Value Added - Energy - Alternative Fuels - Use-Availability
Energy costs All Ag producers Lower fuel costs, alternate RIPLEY
fuels.
Alternative energy use Landowners, homeowners  Reduce farm and STODDARD
homeowner energy expens
Value Added - Marketing - Alternative-Niche - Crops
Programs to assist in Small farmers Supplemental income to PERRY

Friday, March 17, 2006

establishing alternative
agricultural crops and
entrepreneurship in
agriculture

traditional small
farmersOIncreased farm
profits
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Region  Area Theme Sub_Theme Concern Audience Result County
Ag Business
Value Added - Marketing - Entrepreneurship-Enterprises -
Agriculture Tourism and Rural families, rural Increase economic STODDARD
rural events residents diversification in Stoddard
County
Economic Diversification of Farmers, landowners More profitable agriculture ~ STODDARD
farm enterprises businesses
Enhancement of agriculture, citizens, farmers, alternative Increase saleslIncrease BOLLINGER
alternative farming, value farmers Income
added
Increase number of Small farmers, An increase in Stoddard STODDARD
profitable farm enterprises  entrepreneurial farmers County of the number of
profitable farm enterprises
Promote Eco-tourism (ex; Tourist, Conservation Year round tourism CARTER
trails, eagle watch). Dept.,Resource (expanded tourism season).
Conservation and
Development.
Value Added - Structure - Alliance -
Establish a marketing Small farmers, small farm Owners understand and MADISON
cooperative. Use field-to- families, consumers and use the system properly.
table market. politicians. Land owners.
Livestock owners. Farm
children and farm families.
Universities.
Environmental Quality
Pollution Prevention - Agricultural - -
Protect the environment General farm population Cleaner air, better health RIPLEY

Pollution Prevention - General-Community - -

Friday, March 17, 2006
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Region  Area

Theme Sub_Theme Concern

Audience

Result

County

SOUTHEAST

AG

Friday, March 17, 2006

Environmental Quality

Pollution Prevention - General-Community - -

Available source of research Farmers, Agribusinesses,

based environmental
knowledge

Prevents/plans for

homeowners, others

Small farmers, small farm

recontamination prevention. families, consumers and

Pollution Prevention - Watershed -

Protect the environment

Water quality

Recycling-Reuse - Community - -

Increase involvement in
conservation activities, esp

recycling program

More recycling opportunities

in Perry County

Reduce waste by recycling

Waste Disposal - Community - -

Alternative waste
management

politicians. Land owners.
Livestock owners. Farm
children and farm families.
Universities.

General farm population

Stoddard County residents

everyone

Everyone

Community

Farmers, land owners, local
communities

Knowledge use to protect
and improve environment

Prevents/plans for
recontamination prevention.

Cleaner water, better healtt

Reduce cancer and disease

less pollution, better
habitat, better hunting,
more visitors, more money

Reduced land fill
costs[1Conserve natural
resources]Possible litter
reduction

Reduce wastes[JReduce
landfill useIncrease
economic valuesdTurn
waste into dollars

Improve agriculture income,
protect natural resources
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Region  Area Theme Sub_Theme Concern Audience Result County

SOUTHEAST
AG
Environmental Quality

Waste Disposal - Community - -

Better tire/trash disposal Whole community Improve appearance of BOLLINGER
communityOEnhance
community pridedIncrease
property values

Better Waste disposal Whole community Improve appearance of BOLLINGER
communityOEnhance
community pridedIncrease
property values

Clean waterways General public Less trash BUTLER
Reduce trash and clutter. Whole community. Cleaner, more desirable CARTER
community.

General

Marketing Agriculture-Ag Programs - - -

Increase community Small farmers, small farm Owners understand and MADISON
awareness, locally and to families, consumers and use the system properly.
the national level. politicians. Land owners.

Livestock owners. Farm
children and farm families.

Universities.
Consumer education on Consumers of agricultural ~ Better understanding of MISSISSIPPI
importance of agriculture in  products (food and fiber). food and fiber commodity
stability of society. marketing and price

relationships compared to
end products for
consumers. Improved
support.
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Region  Area Theme Sub_Theme Concern Audience Result County

SOUTHEAST
AG
General

Marketing Agriculture-Ag Programs - - -

If it doesn't come inacan, Small farmers, small farm Educate consumers local MADISON

people have no families, consumers and to global.
clue.0Educate consumers  politicians. Land owners.
local to global. Livestock owners. Farm
children and farm families.
Universities
The general public to have a Consumers, non-farmers Consumers and non- SCOTT
better understanding of farmers in the county will
farming and the role of the have a better appreciation
farmers in food production of the role the farmer has in

food production

Research-Education - - -

Locally developed research Farmers, landowners and None given STODDARD
based knowledge agriculture business owners
Need source of information  farmers, future farmers better land use, better IRON
on agriculture topics living, make better choices
about operation, better
conservation

Technology - Equipment - -

Utilization of GPS and GIS  Landowners, community Emergency preparedness, STODDARD
systems personnel, farmers, elected detailed Ofarming
officials

Technology - General - -

Educate farmers about new All farmers. More efficient farming WAYNE
technology. operations.
Youth- - -
Agribusiness training FFA Increased awareness and  BUTLER
knowledge
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Region  Area Theme Sub_Theme Concern Audience Result County
General
Youth- - -
Awareness of careers in students; parents; educators More interest in careersin  PEMISCOT
agriculture agriculture
Child agricultural education Children (elementary - Improved awareness of the MISSISSIPPI
and awareness middle school), especially  importance of agriculture in
those not directly linked to  daily lives. Improved
agriculture. support and understanding
as adults.
Increased agricultural Youth Increased agriculture WAYNE
education for youth. production and awareness.
Keeping youth involved in ~ Small farmers, small farm More youth returning to MADISON
farming. families, consumers and operate farms.
politicians. Land owners.
Livestock owners. Farm
children and farm families.
Universities.
Make youth more aware of  Youth Increased awareness and ~ BOLLINGER
farming/agriculture/wildlife appreciation of
management farming/agriculture/ wildlife
management
Youth and agriculture Young potential farmers More young people in STODDARD
agriculture
Integrate Crop Management
Agronomy - Forage - -
Not enough hay Small farmers, small farm Hay hotline MADISON

Friday, March 17, 2006

families, consumers and
politicians. Land owners.
Livestock owners. Farm

children and farm families.

Universities
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Region  Area Theme Sub_Theme Concern Audience Result County
AG
Integrate Crop Management

Agronomy - Management-Product - -
Available source of research Farmers, Agribusinesses, Knowledge use to enhance STODDARD
based Agricultural homeowners, others profitability
Agronomic, horticultural
knowledge
Education in crop Farmers Farmers make informed SCOTT
management that includes decisions in the area of
soil fertility and variety testint crop management

Agronomy - Plant Protection -including IPM - -
Ability to identify diseases, Farmers, Agribusinesses, Proper measures taken, STODDARD
nutrient deficiencies, homeowners, others environment protected.
damage from pesticides, etc.
Educate farmers in new Farmers/Producers Increase of income CAPE
practices (pesticides and GIRARDEAU
animal care) and optimal
use of the land
Educate farmers in new Farmers/Producers Increase of income CAPE
practices (pesticides) GIRARDEAU
Weed Identification and Landowners Manage weeds by learning REYNOLDS
control identification and control

methods

Alternative - Organic - -

Increased Organic farmers Improved health of farmers BOLLINGER

awareness and usage

Horticulture - Master Gardener - -

Friday, March 17, 2006

and communityC’Reduce
use of
PesticidesUIncreased
value of products
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Region  Area Theme Sub_Theme Concern Audience Result County
AG
Integrate Crop Management
Horticulture - Master Gardener -
Continuation of the Master home gardeners Beautification of the PEMISCOT
Gardener Program community; improved
gardening practices
Horticulture - Pest Management-Protection - -
Ability to identify weeds, Farmers, Agribusinesses, Proper measures taken, STODDARD
insects. homeowners, others environment protected.
Soil - Conservation - -
Soil and field improvement - All landowners Decreased BOLLINGER
to avoid erosion erosionUIncreased
awarenessOImproved
ecologyOlIncreased land
value
Livestock Production System
Management - Equine - -
Horse programs Horse owners and future Horse management REYNOLDS
horse owners education
Management - General - -
Educate farmers in new Farmers/Producers Increase of income CAPE
practices( animal care) GIRARDEAU

Friday, March 17, 2006

Management - Goats-Sheep - -

Promote diversity in
livestock and goat
production education.

Protection - ID - -

Current and future
farmers/landowners.

Improved farming economy. WAYNE
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Region  Area Sub_Theme Concern Audience Result County
AG
Livestock Production System

Protection - ID - -

More animal ID programs.  Small farmers, small farm More animal ID programs.  MADISON
families, consumers and
politicians.
Natural Resources

Conservation - General - -
Improve conservation everyone cleaner environment, IRON
education improved community morale

Conservation - Government Program-Regulations - -
Green Training - Farmers and Landowners  To make informed DUNKLIN
Conservation Security, decisions in areas of
EQIP and State Cost Share government programs

Forestry - Management - -
Help landowners with timber Land owners, loggers, and  Improve timber stands and REYNOLDS
management forestry professionals timber sales
Improve land/forest Land owner and big Improved land/environment WAYNE
management. organizations logging land. and water quality, improved

wildlife habitat/populations.

Forestry - Products - -
Create supply of value landowners, potential better local economy, cut IRON
added timber products business owners out middleman
Help landowners manage  Landowners. Help the timber economy.  CARTER
timber production.
Increased knowledge of Community Increase the number of BOLLINGER

Friday, March 17, 2006

timber management

Forestry - Stewardship - -

healthy forestsOIncrease
income for forest owners
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AG
Natural Resources
Forestry - Stewardship - -
Too much clear- Small farmers, small farm Decrease in clear- MADISON
cutting.OIncrease families, consumers and cutting.OIncrease
landowner education, politicians. Land owners. landowner education,
regarding natural resources Livestock owners. Farm regarding natural resources
and clear cutting. children and farm families.  and clear cutting
Universities.

Water - Conservation Ag Research - -

Irrigation Scheduling and Farmers and Homeowners
Water Conservation

Business Development
Business Operations

Customer interaction service

Business hours are too short business owners, workforce,

customers
Improve variety of local citizens
businesses
Increase awareness of business owners;

consumers needs because consumers
services are not being
provided locally

Surveys for community to fill Community
out for what businesses are
desired in the county

Infrastructure issues - private

Friday, March 17, 2006

Promote better irrigation DUNKLIN
practices for the farmers
and homeowners

Improved cooperation and  IRON
increased efficacy.

adequate sewage systems IRON

2. Lower unemployment PEMISCOT

Higher business retention BOLLINGER
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SOUTHEAST
Business Development
Business Operations

Infrastructure issues - private

High speed broadband Local residents Increased jobs, increased = STODDARD
income, increased
population in the county.

Infrastructure issues - public

HUB building for higher Local residents More vibrant economy STODDARD
quality jobs
Marketing

Increase in the awareness  General public More opportunities for CAPE

of new local businesses. working inside the county GIRARDEAU
as opposed to outside the
county.

Market development or Chambers, business, Provide more community NEW

research for what we are, government, friends of the  options MADRID

who we can be. what we Museum, Historical society

have and potential to be

Need to motivate citizens to local business owners, Affordable & stable utility IRON

use local businesses citizens, action plan

instead of leaving town to committee

shop

Specific types of business or business support needed

Ag products and market for Chambers, Business, Opportunities to produce NEW
locally owned processing Governments, citizens, and sell goods in small MADRID
plants investors quantities

Creation market for unique
or local items

Daycare services. Parents, child-care Better prepared workforce ~ CARTER
providers and working
parents.
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Region  Area Theme Sub_Theme Concern Audience Result County
Business Development
Business Operations
Specific types of business or business support needed
Enhance Tourism Business owners, small Increased Business BOLLINGER
businesses awareness
Increased Business
attraction
Tourism Local residents Increase business traffic STODDARD
and attract new businesses
Business Recruitment
Advertising, marketing to recruit businesses
Help market the community Business owners, county New markets. WAYNE
to future businesses. commissioners, Job opportunity.
entrepreneurs, city officials. Community diversity of
business.
Stable community.[]
Generic response
O0Actively recruit those Potential employers. Business know how to MADISON
employers. serve tourist, growth in
business dollars and
businesses, pride in
community and proud to
live here
Try to get new businesses  Current business owners More profitable locally REYNOLDS
to come into the community and future business owners owned businesses
Provide incentives
3. Tax breaks for businesses 3. New potential businesses Local good jobs RIPLEY
Incentive given to new Potential business owners  Ongoing education for BOLLINGER
businesses who locate in small businesses
the county

Friday, March 17, 2006
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Region  Area Theme Sub_Theme Concern Audience Result County
Business Development
Business Recruitment
Public policy initiatives to make community more desirable
Organization to relocate into Business owners Benefit plans/employee BOLLINGER
the county retention
Business Retention
Generic concern
Business retention Small business Increase in job hunting BUTLER
entrepreneurs and owners  skills and employability.
Fewer business failures Small business Keep people in the BUTLER
entrepreneurs and owners ~ community.
Provide technical assistance
Reduce the cost for small Small business owners Continued success for BOLLINGER
businesses business
Utilize existing businesses
Citizens buy products local County citizens Reduce the loss of BOLLINGER
business owners
Reduce the number of
business that close or
move out of the county.
Community Leadership
Create jobs & economic development
Establish a Enterprise zone Potential businesses Reduce employment BOLLINGER
increase family income
increase ag businesses
Replace the Business and  Business owners, Community could find CAPE
Industry specialist dislocated workers skilled workers. GIRARDEAU

headquartered in Cape
Girardeau County

Friday, March 17, 2006
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Region  Area Theme Sub_Theme Concern Audience

Result County

SOUTHEAST
Business Development
Community Leadership

Engage in public policy development & planning

Tax incentive for property County residents
improvement - raise public
awareness

Invest & develop infrastructure

2. More transportation 2. General public

Lack of public sewers in
rural areas - raise public
awareness

County residents

Utilities - raise public
awareness

City officials & public

Leadership Development

Life Skills Training Adults and Youth

Finance

Grants, Low Interest Loans, Special Financing

Educate people on getting  Entrepreneurs
new business loans

Friday, March 17, 2006

Knowing who we are and MADISON
who we serve. Create new

industry of diverse business

An increase in locally RIPLEY
owned businesses

Increase small business MADISON

therefore increase jobs

improved communications, MADISON
we are talking to each
other, we promote each
other assets, we have a
common objective to
support county, more
people do things than just
the 4 or 5 who always do or
lead

We become proactive in
stead of reactive

local info, disaster info, DUNKLIN
events publicity
Profitable businesses REYNOLDS
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SOUTHEAST
Business Development
Finance

Grants, Low Interest Loans, Special Financing

Financing the business start New business owners, Stronger, more qualified STODDARD
up entrepreneurs workers, increased income,
decreased poverty.

Jobs, Wages, & Workforce Training and Education
Age & Special Cohort Needs

Training for plumbers, Plumbers, carpenters, more tax money, business CARTER
carpenters and electricians. electricians (people in build synergy, healthier business
trades). climate

General Workforce Improvement

Job skill training current and future employee! Increase local businesses; MISSISSIPPI
make this a more appealing
place to live
Train dislocated or recently People who have recently  Provide for additional CAPE
unemployed workers. lost their jobs. income GIRARDEAU

Generic Response
Employee retention Small business Organized childcare. BUTLER
entrepreneurs and owners

Reduce the percent of City council, business To avoid taxes and have CARTER
county workers commuting  owners, state and federal more assets
outside of the county to work legislators.

Quality of Jobs & wages competitive wages

Develop local workforce to  community leaders; 1. More job availability PEMISCOT
increase local businesses  educators; youth; job
seekers

Quality of jobs Wages Competitive wages
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Region  Area Sub_Theme Concern Audience Result County
Business Development
Jobs, Wages, & Workforce Training and Education
Quality of jobs Wages Competitive wages
Higher paying Rural residents Better trained workforce, STODDARD
increased profits for
businesses.
higher quality jobs Rural residents Better trained workforce, STODDARD
increased profits for
businesses.
More full time jobs with Local, state and federal To help with manners and  CARTER
benefits rather than part- government and private showing up on time.
time or seasonal work. industry.
Need higher quality Potential employers. Business know how to MADISON
employment opportunities serve tourist, growth in
and premier employers.[] business dollars and
businesses, pride in
community and proud to
live here
Recycling Jobs Jobseekers Education for new BOLLINGER
business owner
Quality of workforce & community
1. Better qualified workers 1. New and existing Development of an RIPLEY
employers entrepreneurial culture
Help businesses to increase Schools, businesses Strong, viable businesses.  WAYNE
trained workforce. parents, educators.
Higher quality employees Schools, training centers Increase business STODDARD
Skill-specific Training
Basic Computers Skills Adults and Youth fewer people leave area DUNKLIN

Friday, March 17, 2006

Support for Entrepreneurs

Assistance with Business plan, planning
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Region  Area Theme Sub_Theme Concern Audience

Result

County

SOUTHEAST
Business Development
Support for Entrepreneurs

Assistance with Business plan, planning

More information available t¢ Adults.
people on home-based
businesses.

Content-specific business development & support

Alternate land use - Hunting Farmers and Landowners
Leases and etc.....

Develop & sustain functional business & social networks

Cohesiveness with Government entities and
government entities and non boards.(J

profit government

programs.[Increase

awareness of each others

activities and impact.

Develop a round table

group.Od

Round tables on issues, everybody
historical, governments

coming together, business,

to improve support of

government, to identity

groups who can and should

make the difference

Develop Small Business, New Business
Entrepreneurial Developmen Entrepreneurs

Start-up business program  future business owners

Quality of businesses Quality of business environment

Friday, March 17, 2006

To help potential business
owners to be successful

shop at home

Increased skilled labor
force.

Create more employment
opportunities and
community growth

Locally owned enterprises

people will shop here
because services are being
provided
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Region  Area Sub_Theme Concern Audience Result County
Business Development
Support for Entrepreneu rs
Quality of businesses Quality of business environment
move into high tech arena-- anybody Assistance for IRON
computer marketing, implementation
telecommuting
Need local radio local citizens Decreased unemployment IRON
station/cable TV station rate, increased income for
local people and
businesses, etc. Increased
tax base.O
Sector-specific consumer education
Livestock ID program - raise County Residents more jobs, better financially MADISON
public awareness sound citizens, county
growth
Training & Education for Business Owners
Content-specific Technical Assistance & Training
Improve educational Business owners[] More people with jobs and CAPE
opportunities for business more people able to locate GIRARDEAU
owners that would assist in here.
maintaining their customer
base and evaluating and
marketing their products.
Small business owners Small business owners Increase standard of living SCOTT
would learn basic business and lower poverty
and accounting skills
Small business owners Small business owners Less poverty, new business SCOTT

Friday, March 17, 2006

would learn basic skills such
as how to bid a project and
develop a budget

development
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Region  Area

Sub_Theme

Audience

Result

County

SOUTHEAST

Business Development

CD

Friday, March 17, 2006

Training & Education for Business Owners
Training for ag businesses
and business startup

Wills and Probate

Business planning

Courses on how to start a
small business and grant
writing for small businesses

Increased awareness of
business-related extension

need offer classes on how
to create and run more small

Small entrepreneurship

Starting a New Business

BUILDING RELATIONSHIPS
COLLABORATION

Content-specific Technical Assistance & Training

Entrepreneurs in agriculture Increase in the success of

Adults

New business owners,
entrepreneurs

adults

Business owners, county
commissioners,
entrepreneurs, city officials,
schools, businesses,
parents, educators.

people who want to start
businesses

Adults

Adults

business and new
business.

healthier main street,
products more available,
more tax money

General Request for Small Business Development & Assistance

Better jobs with increased
income

3. More businesses
established

Higher wages.
Improved local economy.

Incentives for improvement

Profitable businesses

less risks of starting
business
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Region  Area Theme Sub_Theme Concern Audience Result County
BUILDING RELATIONSHIPS
COLLABORATION
A way to develop and bring Chamber of Commerce, Better organized, growing CARTER
community together. community, government and community.
business leaders.
Coordination of local groups, Local groups and Remove duplication of BOLLINGER
resources and organizations organizations efforts
Increase efficiency of
efforts by groups
Increase number of
activities and cover more
area
Lack of integration of Madison County residents, Increase in businesses, MADISON
resources. other merchants, anyone business. Decrease in
else impacted. boarded-up buildings.
Increase in revenue.
Use of retirees as mentors  Youth/retirees Connect adults and youth STODDARD
together
COMMUNITY PLAN
DEVELOP COMMUNITY PLAN
Community development Community leaders More organized RIPLEY
plan needed. infrastructure
Community visioning Community residents Develop a community STODDARD
strategic plan
County visioning County residents Develop a county strategic STODDARD
plan
IMPROVE PLANNING
improved community everyone better community IRON

planning

Friday, March 17, 2006

development, better quality
of life
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Region  Area Theme Sub_Theme Concern Audience Result County
CD
CONSTRUCTING & RENOVATING RESIDENTIAL & NON-RESIDENTIAL
BUILDINGS
COMMERCIAL SPACE
Industrial Park Community leaders, local Provide areas for REYNOLDS
government, Chamber of community growth
Commerce
PUBLIC SPACE
Fairgrounds (tax) Public Fairgrounds/building BUTLER
Multi-use, economical Public More public activities BUTLER
building
Need more park Madison County residents, Increase in businesses, MADISON
improvements.[] other merchants, anyone business. Decrease in
else impacted. boarded-up buildings.
Increase in revenue.
Public Youth Center Community leaders, local Provide youth with a safe REYNOLDS
government, citizens, and  environment and give
business owners families a place to go
DIVERSITY
ETHNIC & RELIGIOUS DIVERSITY
Educate new citizens Immigrants, Hispanic Citizens STODDARD
population
Multi-cultural/ethnic Public More public activities BUTLER
Spanish Language Classes Farmers, Cotton Ginners To learn skills that will help  DUNKLIN

LOW INCOME, MILITARY & SPECIAL NEEDS CLIENTELE

Friday, March 17, 2006

and Emergency Providers

communicate with the
migrant groups
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Region  Area Theme Sub_Theme Concern Audience Result County
CD
DIVERSITY
LOW INCOME, MILITARY & SPECIAL NEEDS CLIENTELE
Foster critical new Youth, elderly, and low- Building a mass of CARTER
leadership voices among income. community leaders for the
youth, elderly and low- future.
income.[also lead]
ECONOMIC VITALITY
ATTRACT NEW PEOPLE & NEW INDUSTRY
Attract retired citizens to the Retired individuals and local Help the local economy. CARTER
area. citizens.
Increase Jobs and Business Citizens and Elected More and better jobs DUNKLIN
Opportunities [also Officials
workforce]
Need more businesses General population More jobs, more cash flow, RIPLEY
more income, higher tax
base.
Recruit entrepreneursd Madison County residents, Increase in businesses, MADISON
other merchants, anyone business. Decrease in
else impacted. boarded-up buildings.
Increase in revenue.
ATTRACT NEW PEOPLE & NEW INDUSTRY (agri-tourism)
Promote Farmers Markets ~ Growers and Potential Generate Income for local  BOLLINGER
Customers growers/farmers
promote local
growers/farmers
ATTRACT NEW PEOPLE & NEW INDUSTRY (tourism)
Explore ways to attract People in the community Improved local economy. CARTER
tourists with families. and tourist.
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Region  Area Theme Sub_Theme Concern Audience Result County

SOUTHEAST
CD
ECONOMIC VITALITY
ATTRACT NEW PEOPLE & NEW INDUSTRY (tourism)

Promote tourism. Tourists, hunters, local Increased community WAYNE
businesses. economic growth.
INFRASTRUCTURE
Improve the transportation  Citizens in the county Better roads SCOTT
infrastructure in the county
Manufacturing Infrastructure Community and businesses Attract Businesses BOLLINGER
for the Community Increase employment
Raise standard of Living
Need improved roads, with  businesses, MODOT, better incomes, better IRON
shoulders for bikers, walkers legislators, community business, better safety
MARKET COMMUNITY
Not promoting community ~ Madison County residents, Increase in businesses, MADISON
enough.[Everybody has to other merchants, anyone business. Decrease in
sell town, county tourism else impacted. boarded-up buildings.
board. Increase in revenue.

OTHER ECONOMIC VITALITY

Investigate economic Local and state leaders Increase in economic CAPE
development in sister cities development ideas that GIRARDEAU
and counties. have worked for other

communities and counties.

SUPPORT EXISTING BUSINESS

Keeping an interest in Madison County residents, Increased economic activity MADISON
downtown,downtown other merchants, anyone
revitalization. else impacted.

ENVIRONMENT
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Region  Area Theme Sub_Theme Concern Audience Result County
SOUTHEAST
CD
ENVIRONMENT

OTHER (SINGLE INCIDENT)

Transportation awareness
due to fuel pricing and lack

of vehicle

GOVERNMENT

Local Community

INVOLVEMENT & TRAINING IN CIVICS

Civic engagement
education, town meeting.

County-wide effort for
training of essential
government services

Improve voter turnout

Short and Long Range
plans for Government
Officials

Training for Local Elected
Officials

HEALTH & SAFETY
911

Friday, March 17, 2006

Madison County residents,
other merchants, anyone
else impacted.

county government, fire
fighters, law enforcement
etc.

voters

Elected Officials

Elected Officials

increase carpooling to job
sites

increase usage of SMTS
transportation for
appointments

Decrease the fuel usage

Increase in businesses,
business. Decrease in
boarded-up buildings.
Increase in revenue.

better trained service
providers and government
response

more involvement, more
ownership

Improve the organization
skills and make
government better

To better prepare officials
to conduct meetings and
business.

Page 41 of 67

BOLLINGER

MADISON

NEW
MADRID

IRON

DUNKLIN

DUNKLIN



Region  Area Theme Sub_Theme Concern Audience Result County
HEALTH & SAFETY
911
911 addressing (physical Every physical location Safety, health, improved CARTER
addresses). (residents and businesses) emergency services due to
and local governments citizens knowing where
within the county. they live.
CRIME & VIOLENCE
More county wide law General population Less crime RIPLEY
enforcement
EMERGENCY MANAGEMENT
Appropriate emergency all ages increased preparedness for PEMISCOT
management response natural and manmade
disasters
Community Emergency All Citizens To prepare communities DUNKLIN
Response Team and individuals to respond
to disasters.
Emergency management First responders and Better education and MISSISSIPPI
(earthquake) training concerned citizens planning
Encourage a better disaster Community leaders, all Less chaos during disaster, WAYNE
preparedness plan. residents. better prepared community.
Improve First Response Qualified applicants and Improved response and BOLLINGER
Personnel employees for ambulance  services
services Have Safer Public
EXERCISE
Increased opportunity for Entire community Better emotional and CAPE
physical activity physical health GIRARDEAU
LEADERSHIP

Friday, March 17, 2006

CITIZEN ENGAGEMENT
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Region  Area Theme Sub_Theme Concern Audience Result County
CD
LEADERSHIP
CITIZEN ENGAGEMENT
Community motivation, Madison County residents, Increase in businesses, MADISON
other merchants, anyone business. Decrease in
else impacted. boarded-up buildings.
Increase in revenue.
EMERGING LEADERS
Foster critical new Youth, elderly, and low- Building a mass of CARTER
leadership voices among income. community leaders for the
youth, elderly and low- future.
income.[also div.]
Involving young people in youth and adults in Easy transition of PEMISCOT
community leadership and  communities community leadership roles
decision-making
LEADERSHIP DEVELOPMENT
Community Development Community members, Community members that STODDARD
Leadership elected officials can comprehend and act
on various community
challenges
Community leadership Community and government Revitalization of community MISSISSIPPI
development leaders and increased job
opportunities.
Initiate leadership training.  Younger generation and More productive/focused WAYNE
current leaders. community.
OPERATIONAL PROCEDURES
MARKETING EXTENSION
Get out what extension is everybody improved life's of citizens NEW
and does and what we can from educational programs MADRID

do

Friday, March 17, 2006

provided by extension
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CD
OPERATIONAL PROCEDURES
OTHER OPERATIONAL PROCEDURES
Vista worker in County office Youth and Schools Benefit local community, BOLLINGER
youth, Extension staff and
youth program
SOCIAL ENVIRONMENT
IDENTIFICATION WITH A LOCALITY
Someway to make new citizens new or potential people feel like part of NEW
citizens feel welcome and  citizens to county community MADRID
connected to community
TECHNICAL ASSISTANCE
GRANTS
Education in grant writing individuals; community improved economy and PEMISCOT
leaders infrastructure
INFORMATION & TRAINING
Help new comers get Business owners, Knowledge of resources CARTER
acquainted with community new/potential residents and available for a more
services and the area. community. comfortable and more
welcome feel to community.
Lack of awareness of Madison County residents, Increase in businesses, MADISON
resources.JEducate other merchants, anyone business. Decrease in
leaders, downtown swap, else impacted. boarded-up buildings.
educate community Increase in revenue.
OTHER FUNDING
More funding to work with. ~ The voters. A tax base that supports CARTER

Friday, March 17, 2006

ongoing services and
development of the citizens
of the county.
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CD
TECHNICAL ASSISTANCE
OTHER FUNDING
Rural Development Community members, Increase of federal, state STODDARD
elected officials and local funds for rural
development
TECHNOLOGY
OTHER TECHNOLOGY
Not using Internet enough.  Madison County residents, Increase availability & MADISON
other merchants, anyone knowledge of computer
else impacted. terminals
UNCLEAR
UNCLEAR
Community action groups.  Adults. Maximize CARTER
county/community appeal
to the rest of the state,
nation, and world.
WORKFORCE PREPAREDNESS
JOB CREATION
Create a way to grow the county and the citizens make for better county NEW
citizens and jobs. Not just unity, county sharing of MADRID
county but cities, all cities what we are and what we
want to be.
Improve local job availability people out of the area more entrepreneurship, IRON
businesses expand
Increase Jobs and Business Citizens and Elected More and better jobs DUNKLIN

Friday, March 17, 2006

Opportunities [also econ]

Officials
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CD
WORKFORCE PREPAREDNESS
JOB CREATION
Increase jobs and job Citizens in the county Job growth SCOTT
opportunities in the county
OTHER WORK FORCE PREPAREDNESS
Look into the benefits for job Citizens in the county Job growth SCOTT
growth by Scott County
being a right-to-work county.
RETAINING YOUTH IN COMMUNITY
A plan and jobs to keep Local, state and federal Keep highly educated CARTER
more young people here. government and private people here rather than
industry. lose them to other
communities and states.
Attraction and Retention of  High School students Have good jobs for young PERRY
Young Professionals Community leaders people, so they can remain
in their home community
Have more professional
services available locally
Identify job skills needed in  business owners; educators a well-trained local PEMISCOT
community so young people workforce
can stay in the community
WORK ETHIC
Need improved work ethic ~ employers, citizens, students higher economy, satisfied IRON

Continuing Education

Course/program development

Friday, March 17, 2006

employees/employers,
better tax base, fewer junky
cars/houses, community
improves, lower crime
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Continuing Education
Course/program development
Agriculture/agriculture education
Lack of agriculurtual Landowners and farmers MADISON
diversificationCprovide Increased diversity and
education in alternatives and more added-value sales.
value-added possibilities
Business/finance education
Business Education Small business owners, Increased success of new  STODDARD
entrepreneurs business startups
Business Law Short Course Business Owners Making better decisions DUNKLIN
Career counseling/education
Job fair and career educatior High school students, high  Provide opportunities to REYNOLDS
school graduates, meet prospective
unemployed individuals employers and learn about
different careers
Students not getting career  Students and parents Students acquire STODDARD
information marketable skills
Child care
Child-care education. Child-care providers. More confident, better CARTER
educated child-care
providers.
Distance/online education
Distance learning available Stoddard County residents Increase education level of STODDARD
to all Stoddard County Stoddard County citizens
residents
Improved educational all who want to improve their better use of time for all NEW
outreach to citizens, ITV, education citizens who want to MADRID

Friday, March 17, 2006

College credit courses,
CEUs for professionals

improve lives by gaining
more knowledge on wide
array of subjects
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Region  Area Theme Sub_Theme Concern Audience Result County
Continuing Education
Course/program development
Distance/online education
Programs on the Internet General Population Less travel and better use  DUNKLIN
of time.
Promote online high school School board and faculty Increase variety of classes BOLLINGER
courses available through Increase the preparation of
MU students for college
Education opportunities/access
2. Local continuing educatior 2. General population 2.Better paying jobs RIPLEY
Improved educational all who want to improve their better use of time for all NEW
outreach to citizens, ITV, education citizens who want to MADRID
College credit courses, improve lives by gaining
CEUs for professionals more knowledge on wide
array of subjects
More educational Students and parents Improved employment BUTLER
opportunities
(vocational/technical)
Off campus location for Students and employees -  Improve education in BOLLINGER
college classes all citizens community
Improve job qualifications
Decrease travel time
Improve accessibility
Provide night classes at County Reduce travel time to BOLLINGER
school for adults within the  residents/adults/workers attend class
county Reduce expense for
education
Increase the education
level of citizens
Utilize Job Corps Young people in need of Increase education of STODDARD

Emergency management/prevention

Friday, March 17, 2006

educational opportunities

Stoddard County residents
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SOUTHEAST
Continuing Education
Course/program development

Emergency management/prevention

Need continuing ed for public employees better training, better living IRON
community public service conditions, lower insurance

people: fire, ambulance, rates

police

Health education/services

Education on sanitation and Citizens within the county Increase healthier BOLLINGER
sewage community and citizens

Higher education

Improved educational all who want to improve their better use of time for all NEW
outreach to citizens, ITV, education citizens who want to MADRID
College creidt courses, improve lives by gaining
CEUs for professionals more knowledge on wide

array of subjects
Off campus location for Students and employees -  Improve education in BOLLINGER
college classes all citizens community

Improve job qualifications
Decrease travel time
Improve accessibility

Job training/workforce preparedness

Training for government County government, fire More trained volunteers, NEW
services fighters, first responders, community more prepared  MADRID
law enforcement, those who for disasters, county is
are wanting to volunteer for more prepared for self
these things reliance in the event of
disaster.

K-12 education/programs
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SOUTHEAST
Continuing Education
Course/program development

K-12 education/programs

Focus on "C" students, School age children Students acquire education STODDARD
provide educational and obtain good

opportunities for all young employment

people

Promote online high school School board and faculty Increase variety of classes BOLLINGER
courses available through Increase the preparation of

MU students for college

Local access/needs

2. Local continuing educatior 2. General population 2.Better paying jobs RIPLEY

Organization/community viability and improvement

Provide programs and Everyone. Improve community and CARTER
classes to support needs of work force with marketable

community in a wide range skills.

of disciplines.

Post-secondary education/training

After high school young High school graduates and A better educated society SCOTT
adults will continue their young adults that will lead to better
education by utilizing trade paying jobs

schools, vocational
educational schools and
other educational services

Promote further High school graduates. Better workforce. WAYNE
training/education for high
school graduates.

Professional development

Fire and rescue training, Fire and rescue personnel  Well trained fire and rescue  STODDARD
professional development personnel
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SOUTHEAST
Continuing Education
Course/program development

Professional development

Need continuing ed for public employees better training, better living IRON
community public service conditions, lower insurance
people: fire, ambulance, rates
police
Professional continuing Professionals Increased certification BUTLER
education
Promote professional Entire workforce. Increased economy, WAYNE
development for workforce increased overall
in Wayne County. workforce, increased
successful and sustainable
businesses.

Technology/computer education

Lack of availability of Public Increased computer MADISON
computer trainingOIncrease attendance and literacy in
availability and awareness the workforce. Expanded

number of classes available

Vocational/technical education

1. Enhanced vocational 1. Ripley County Students 1. Better paying jobs RIPLEY
training

After high school young High school graduates and A better educated society SCOTT
adults will continue their young adults that will lead to better

education by utilizing trade paying jobs

schools, vocational
educational schools and
other educational services

More educational Students and parents Improved employment BUTLER
opportunities
(vocational/technical)
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Region  Area Theme Sub_Theme Concern Audience Result County
Continuing Education
Economic vitality
Workforce preparedness
Better Educated Workforce High School graduates and To attract businesses to DUNKLIN
young adults the county
Have a better educated work High school graduates and A better educated society SCOTT
force so businesses and young adults that will result in young
factories will come to the people remaining in the
county county with higher paying
jobs
Health and safety
Driver safety/education
Reduce rate of mortality for Everyone. Improved longevity and CARTER
motor vehicle accidents. save lives.
Emergency management/prevention
Fire and rescue training, Fire and rescue personnel  Well trained fire and rescue  STODDARD
professional development personnel
Health education/services
Reduce percentage of All concerned. Increased percentage of CARTER
people without health care Carter County residents
coverage in county. with health care coverage.
Professional development
Fire and rescue training, Fire and rescue personnel  Well trained fire and rescue  STODDARD
professional development personnel
Increased enrollment/participation
Retention/graduation rate
High school graduation rate Students and parents Higher graduation rates BUTLER

Friday, March 17, 2006
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Region  Area

Sub_Theme

Concern

Audience

Result

County

SOUTHEAST

Continuing Education

Friday, March 17, 2006

Information products/marketing

Education opportunities (Extension)

Increased public awareness
of University of Missouri
Extension and continuing
education.

Need better marketing of
extension

Education opportunities/access

Awareness of educational
opportunities and continuing
education that is available

Encourage our youth to
continue their education

Encouraging individuals to
pursue their education

Public issue education

Title E stipend - publicize
availability and options
(money for education in
social work)

we need education to be a
higher priority

Emergency management/prevention

Increase knowledge in
emergency preparedness.

Other information products/marketing

General public

general public, people who

control money and business

youth and adults

Children and teens
Children, teens, adults, and
seniors

General public

High school students in
social work professions or
child welfare professions

parents, kids

General public

Better informed and better
educated workforce and
general public.

would need more local
specialists, improve
appearance of community

more awareness of
opportunities; better
educated population

Children will come back to
community

People will have better lives
and better communities

Improved knowledge of
current issues - genetics

Increase in the number of
professionally trained
workers involved with local
DFS

Adults will inspire kids to go
on, increased parental
involvement.

Better prepared public.
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Region  Area Theme Sub_Theme Concern Audience

Result County

SOUTHEAST
Continuing Education
Information products/marketing

Other information products/marketing

Encourage our youth to Children and teens
continue their education

Resource allocation/access

Conduct survey to potential students
determine continuing
education needs

Vocational/technical education

Vocational School Youth
Promotion

Infrastructure development

Distance/online education

Improve better internet On-line students
availability such as satellite,

DSL, etc so online courses

can be taken by citizens.

Slow internet connections is

a problem.

Education opportunities/access

Improve better internet On-line students
availability such as satellite,

DSL, etc so online courses

can be taken by citizens.

Slow internet connections is

a problem.

Unknown theme

Unknown theme

Friday, March 17, 2006

Children will come backto  REYNOLDS
community

advanced degrees are PEMISCOT
offered locally

Prepare kids for jobs DUNKLIN

Increase accessibility to the BOLLINGER
on-line courses

Increase in the number of

students using on-line

courses

Increase accessibility to the BOLLINGER
on-line courses

Increase in the number of

students using on-line

courses
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Region  Area Theme Sub_Theme Concern Audience Result County
Continuing Education
Unknown theme
Unknown theme
3. Work incentives 3. General population 3. Better paying jobs RIPLEY
Continue to maintain and Adults wanting further Increased awareness of MISSISSIPPI
promote education program and improved
education.

HES

Friday, March 17, 2006

CHILDCARE
AFFORDABLE & AVAILABLE & QUALITIY CHILD CARE

More licensed child care. Low to mid income families

Daycare, "Qualified" people  working parents with
children

MORE & MORE FLEXIBLE HOURS

Daycare, odd hours parents working odd hours,
working parents with childrer

COLLABORATION
OTHER COLLABORATIONS

Build strong family program Madison County youth and
and partner with churches.  family.

FAMILIES, PARENTING, & SOCIALIZATION
AGING

More jobs and longer hours RIPLEY
for child care.

better quality of care for NEW
children, better family life MADRID

better quality of care for NEW
children, better family life MADRID

Increase of : Build strong MADISON
family program and partner
with churches.
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Region  Area Theme Sub_Theme Concern Audience Result County
FAMILIES, PARENTING, & SOCIALIZATION
AGING
Are we the only society that Madison County residents.  Show the elderly they have MADISON
puts the elderly away? a value and that we accept
them. Market programs to
the elderly. Have
community education
(comprehensive). Promote
pet therapy. Story time.
Help seniors with aging, Senior adults and caretakers Make a longer healthier life REYNOLDS
health, and finances for seniors
Need to educate the Madison County residents.  Show the elderly they have MADISON
community on elderly needs a value and that we accept
as well as chronic health them. Market programs to
conditions, such as the elderly. Have
Alzheimer's. community education
(comprehensive). Promote
pet therapy. Story time.
Need to improve quality of  Madison County residents.  Show the elderly they have MADISON
life for the elderly. a value and that we accept
Show the elderly they have ¢ them. Market programs to
value and that we accept the elderly. Have
them. Market programs to community education
the elderly. Have community (comprehensive). Promote
education (comprehensive). pet therapy. Story time.O
Promote pet therapy. Story
time.
Need to learn to Madison County youth and  Show the elderly they have MADISON

Friday, March 17, 2006

communicate better. family.

BUILDING STRONG FAMILIES

a value and that we accept
them. Market programs to
the elderly. Have
community education
(comprehensive). Promote
pet therapy. Story time.
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Region  Area Theme Sub_Theme Concern Audience Result County

SOUTHEAST
HES
FAMILIES, PARENTING, & SOCIALIZATION
BUILDING STRONG FAMILIES

Family activities Whole family More time together BUTLER
PARENTING
Better parenting skills parents and young families, fewer people in jail, better ~ IRON
high school teachers bonding in family, better

self esteem, better respect
for self and others

Education in parenting and  parents; youth; educational improved communities PEMISCOT
social skills agencies
Grandparents raising grand parents/grand parents, Stronger Families NEW
children children MADRID
Grandparents Raising Stoddard County Residents Healthier Families; STODDARD
Grandchildren Stronger Families; Stronger
Citizens for tomorrow

Parenting Classes Mothers, Fathers, Help to improve the lives of REYNOLDS

Grandparents, and our communities children

Guardians

FINANCIAL RESOURCE MANAGEMENT
BANKRUPCY

Bankruptcy, personal those 13 years and up Finical security for county NEW
finance, debt management citizens, counseling for MADRID
those in need on Debt
management, General
population wanting to
improve their finances

Reduce personal bankruptcy High school students and More financially secure WAYNE
adults. residents.

CREDIT
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Region  Area Theme Sub_Theme Concern Audience Result County
FINANCIAL RESOURCE MANAGEMENT
CREDIT
Credit and debt of Stoddard Stoddard County residents  Reduction in personal debt STODDARD
County residents and increase in credit rating
Reduce credit card debt. College age students and More financially stable WAYNE
adults. economy.
GENERAL FINANCIAL MANAGEMENT
Budget Management Families Less debt. RIPLEY
Budget planning for young  Families and young adults ~ Reduced debt, improved CARTER
people. (ages 18-25). credit, less stress, and
more financially stable
middle-aged people.
Classes on finances Teens, adults and seniors ~ Reduce debt obligations REYNOLDS
Educate Youth Financially Al citizens, mainly youth Increase awareness of BOLLINGER
money and finances
Financial planning Young Adults Fewer divorces, less credit BUTLER
card debt
Help seniors with finances  Senior adults and caretakers Make a longer healthier life REYNOLDS
for seniors
Increase in the ability to Everyone Increase in the amount of CAPE
manage debt and money. money saved and reduce GIRARDEAU
the amount of debt.
Money Management Adults 18 to 35 years Less credit card debt PERRY
Training for Young Adults Less financial stress within
the family
Better informed purchases
More effective use of All adults. Being able to budget money CARTER

financial resources
(understand, appreciate and
utilize).
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more effectively.
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Region  Area Sub_Theme Concern Audience Result County
HES
FINANCIAL RESOURCE MANAGEMENT
GENERAL FINANCIAL MANAGEMENT
Personal finance education high school and below better money management IRON
in high school or at least some money
management skills.
Personal finance for the Families and children Make informed financial SCOTT
family decisions in areas of
money management,
retirement planning and
savings
Personal Finance for the Families and Children - 12 Make better decisions on DUNKLIN
family and Up money management,
retirement and savings.
Reduce Personal Debt of All citizens especially young Increase Savings BOLLINGER
Young People adults out of college Decrease Debt
Increase awareness of
finances
HEALTH & SAFETY
ACCESS & AVAILABILITY TO QUALITY MEDICAL CARE
Need better health everyone healthier people, less need IRON
education programs for medical care, happier
people, people can work
longer,
BIOMEDICAL ( HIV, Cancer, Cardiovascular)
Heart disease education Men and women Understanding risks, MISSISSIPPI
healthier choices and
overall healthier lifestyle.
HIV and AIDs education Adults and Youth Reduction in HIV and AIDs DUNKLIN
HIV and AIDS education Children and adults The reduction in HIV and SCOTT
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AIDS cases
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Region  Area Sub_Theme Concern Audience Result County
HES
HEALTH & SAFETY
BIOMEDICAL (Diabetes)
Diabetes Awareness Mid-age and those who have prevention and improved NEW
potential for diabetes diet, healthier people MADRID
Diabetes Education Adults and Youth Make healthy food choices DUNKLIN
Diabetes education Diabetics, pre-diabetic w/ Healthier cooking, choices, MISSISSIPPI
family history, care givers and overall lifestyle.
Diabetes in Families Stoddard County Residents Healthier Lifestyles; longer STODDARD
life
Educating the public on Public in general and people Managing diabetes with SCOTT
diabetes and healthy food  with diabetes healthy food choices
choices for people with
diabetes
CRIME & VIOLENCE (abuse)
Child abuse reduction Parents, stepparents, Reduced abuse BUTLER
significant others, youth
Reduce child abuse rates.  Parents. Stronger/healthier family WAYNE
relationships.
Reduce neglect and abuse. All ages. Promote the well-being of  CARTER
children
CRIME & VIOLENCE (Drugs & Alcohol)
Drugs All classes and all races Stronger citizens STODDARD
Reduce drug use and Youth, parents, and families. Less adult drug addicts, WAYNE
underage drinking. more productive society,
less unemployed, less
family abuse.
Substance abuse prevention Youth and adults Reduce the abuse of PERRY
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alcohol and drugs in Perry
County
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Region  Area Theme Sub_Theme Concern Audience Result County

SOUTHEAST
HES
HEALTH & SAFETY

EMERGENCY MANAGEMENT
Information on earthquake  ALL, children and adults better prepared citizens NEW
preparedness alike MADRID
EXERCISE
Balancing Food Intake and  Youth and adults Less obesity PERRY
Physical Activity Reduction in or delay in
onset of chronic disease as
it relates to obesity
Beginning Yoga Classes Elderly Increase or maintain PERRY
balance and flexibility in the
older population
Increase physical activity Children and adults Improve citizens health CAPE
and recreational activities GIRARDEAU
HEALTH BEHAVIOR (tobacco use & injury prevention)
Home safety - fire, guns, Young parents and partners Fewer accidents BUTLER
drugs, chemicals
Reduce Smoking and Local community especially Decrease Usage BOLLINGER
Tobacco Use youth Increase awareness of
dangers

HEALTH CONSUMERISM

Health department utilization All Citizens Increase number of healthy BOLLINGER
and awareness citizens and families

Increase awareness of

Health department

HEALTH INSURANCE

Access to preventative men, women, children, decreased chronic PEMISCOT
health insurance infants diseases
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Region  Area

Sub_Theme

Audience

Result

County

SOUTHEAST

HES

Friday, March 17, 2006

HEALTH & SAFETY
HEALTH INSURANCE

Health/mortality and lack of

MENTAL HEALTH & SUICIDE

General counseling on
Mental Health

NUTRITION

Improved nutrition

Need for nutrition education

Teaching proper health and
nutrition education to school

Childhood obesity education

Reduce Diabetes and

Reduce Obesity

Reduce obesity

All residents

all citizens

Young/all parents, school
children

everyone

School age children

Children: pre-K through high
school

At risk Population

Adults and Youth

All people especially young
people

Lower mortality rate, better
health

need meet in county for
services about mental
health

Improved health

lower grocery bills, better
health, better economics,
kids do better in school

Make healthier food
choices

Identify risks, informed and
healthier choices, healthier
lifestyle and reduce future
problems and risks as
adult.

Increase awareness
Increase Healthier
Population

To promote health and
lifestyle changes and to
reduce health care costs.

Eat healthy and healthier
young people
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Region  Area Theme Sub_Theme Concern Audience Result County
HES
HEALTH & SAFETY
OBESITY
Reduce obesity. Grade school students. Healthier children. WAYNE
OTHER
Chronic pain Local residents Reduce work site injuries STODDARD
Digestive system Local residents Healthier food STODDARD
PREVENTIVE CARE & SCREENINGS
Cleaner living conditions Parents and children Better Health, Hygiene, RIPLEY
and less sickness.
Community wellness all age groups Improved individual health PEMISCOT
activities
Help seniors with health Senior adults and caretakers Make a longer healthier life REYNOLDS
for seniors
Improved newborn Newborns and new parents. Testing required for all CARTER
screenings. newborns.
Increase awareness of Family and Community Decrease incidents of CAPE
women's health issues Education members, all chronic diseases. GIRARDEAU
women
Lead removal.00Education. Madison County residents. Decrease in lead levels. MADISON
Prevention of chronic men;women;children improved health for PEMISCOT
diseases community; decreased
health care costs
HOUSING
AVAILABLE & AFFORDABLE HOUSING
Better housing. Low income families Better affordable housing RIPLEY
HOME BUYING

Friday, March 17, 2006
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Region  Area Theme Sub_Theme Concern Audience Result County

SOUTHEAST

HES
HOUSING
HOME BUYING
Consumer house People renting or first time  Help consumers make wise REYNOLDS
purchasing information buyers financial decisions
HOME MAINTANENCE & CARE
Encourage people to everyone increased pride in IRON
maintain their homes community, bring more
people in
LIFE SKILLS

CONVENTION & MORALITY

Need to increase family Madison County youth and  11-16 year olds would be MADISON
value. family. off the streets, decrease in

juvenile drinking, drugs and

teen preganancy. Increase

in self esteem. Decrease in

mischievous behavior.

Increase in family strenth

and family values. Stronger

community.
FOOD SAFETY, STORAGE & PREPARATION

Food and Safety Education Senior citizens and Reduce sickness and BOLLINGER
to aging populations caregivers improve food quality
Reduce risk of food-borne  High school students and Healthier people, less WAYNE
illness. adults. iliness.
Safe Food preservation Youth and Adults Safer home canned foods  PERRY
Training Better utilization of garden

produce

SENSE OF SELF (self awareness, self-concept, self-esteem)
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Region  Area Theme Sub_Theme Concern Audience Result County
HES
LIFE SKILLS
SENSE OF SELF (self awareness, self-concept, self-esteem)
Improved Body Image All ages Improved health and well CAPE
being of citizens GIRARDEAU
OPERATIONAL PROCEDURES
MARKETING EXTENSION
Increase awareness of County citizens Self motivated, sufficient BOLLINGER
Extension Programs to residents
assist self sufficiency and
enrichment
SOCIAL CONCERNS
EDUCATION & SCHOOL
Decreased community Madison County youth and Increase of : Education. MADISON
attendance at school family. Education in the homes.
functions.OEducation.
Education in the homes.
Reduce the number of High High School students Increase number of BOLLINGER
School dropouts students with diplomas
POVERTY
High poverty, low paying job: Senior citizens and young  Higher quality of life, lower =~ STODDARD
residents transfer payments, higher
income
SOCIAL SERVICE & GOVERNMENT ADMINISTERED PROGRAMS
Reduce the number of illegal Legislators and taxpayers Reduced tax burden CAPE
immigrants seeking medical GIRARDEAU

and other social services

TEEN PREGNANCY

Friday, March 17, 2006
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Sub_Theme

Concern

Audience

Result

County

SOUTHEAST

HES

Friday, March 17, 2006

SOCIAL CONCERNS
TEEN PREGNANCY

TECHNOLOGY

WORKFORCE READY
JOB READINESS & WORK ETHIC

Improved well-being of
children and minimize teen
pregnancy.

Reduce births to single teen

parents

Reduce Teen Pregnancy

Reduce Teen Pregnancy

Lack of good high-speed
rural internet service
Recruit providers

Blackbird eradication.. ie
pest control

Emphasis on the middle
60%

Parents, guardians, and
teenage girls.

teens - boys and girls

Junior and Senior High
Students

Teenagers

County residents

all, major areas of county
with problems as related to
farming

18-60 year old

Fewer low birth weight
infants, fewer births to
teenage mothers, and
fewer child abuse and
neglect case.

reduced birthrate to teens
Prevent Unwanted
Pregnancies

Reduce Teen Pregnancy
Increase Awareness

Faster services available.

Better health and Ag for
county

Education programs

Page 66 of 67

CARTER

PEMISCOT

DUNKLIN

BOLLINGER

MADISON

NEW
MADRID

STODDARD



Region  Area Theme Sub_Theme Concern Audience Result County
HES
WORKFORCE READY
JOB READINESS & WORK ETHIC
Explore job opportunities. High school students. Student could learn of jobs CARTER
which are not available in
rural areas.
JOB TRAINING
Job Training (basic Skills)  Lower Income- people NEW
seeking jobs MADRID
Vocational training and High School Students BOLLINGER
mentoring
WAGES
High poverty, low paying job: Senior citizens and young STODDARD

residents
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