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Overview

“Live as if you were to die tomorrow. Learn as if you were to live forever.” – Mahatma Gandhi
It is the vision of University of Missouri Extension to improve people's lives through relevant lifelong learning.


University of Missouri Extension is your local link to the University of Missouri campuses and to a nationwide network of land-grant universities.  Education that meets high-priority needs is our focus.  MU Extension uses science-based knowledge and engages people to understand change, solve problems and make informed decisions.  Extension is funded through federal, state and county tax dollars.  In addition, grants, contracts, fees and private gifts support our educational program efforts.
County Extension Council.   In [name of county], our volunteer advisors – members of the county extension council -- play a vital role in identifying community needs; providing counsel to regional and campus faculty about educational programs and personnel; and assisting in finding resources to support the local educational program.  The extension council is statutorily created to work with the University of Missouri in carrying out the local extension program (Sections 262:550 to 262:620, Revised Statutes of Missouri).
Plan of Work Process.  During fall 2005, University of Missouri Extension embarked on a five-year plan of work process by conducting statewide needs assessments, which included:

· A random-sample telephone survey with 1,005 Missourians;

· Conversations on economic development in 16 locations;

· Conversations with extension councils in every county, including the voices of the [name of county] Extension Council; and
· Conversations with the eight regional extension councils.

The campus Program Directors also reviewed research literature and demographic and economic trends and identified emerging issues for educational programming. 
To ensure that the input was representative, we also conducted discussions among underserved audiences across the state.  As a publicly funded institution, University of Missouri Extension is responsible for serving diverse populations and for providing access to educational programs for all.  Special efforts will be made to reach underserved audiences as identified in the following program descriptions.
Results of all the needs assessments have been reviewed by state and regional extension specialists, extension administrators and county extension councils to determine program directions for the future.  The ultimate goals are to determine extension program needs statewide and, on the county level, to match those needs with appropriate, limited resources.

2006 – 07 County Program Plan.  After careful consideration of educational needs and available resources, the regional faculty serving [name of county] plan to provide the programs listed in the following pages to residents of [name of county] during 2006-07.  The names of specialists slated to deliver the programs and intended program outcomes on a statewide level are indicated.  Given limited resources, it is not possible to deliver programs for all the needs identified during the plan of work process.  When possible, we will work with you and others on campus and in the community to find additional resources and plan for ways to deliver needed programs in the future.  In some instances, needs may be referred to other agencies, organizations or educational institutions that are better equipped to meet those needs.  With your support and the support of the [name of county] Commission, every effort will be made to meet high-priority needs and to deliver programs that enhance the lives and livelihood of the residents of [name of county].
Thank you for all you do to support extension programs in [name of county].
