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AGRICULTURE AND NATURAL RESOURCES (ANR)

Program, Description, Personnel
Profit Focused Agriculture: Team effort of state and regional University of Missouri Extension faculty partnering with private businesses, agencies focused on enhancing economic viability and sustainability of Missouri agriculture. Accomplished through high quality, research based, frontier educational programs. For beginning, primary, secondary income and transitioning farmers, landowners and agribusiness agencies.
Annie’s Project - An interactive risk education course for farm women provides training in the fields of production management, financial management, marketing, legal issues, and human resources.  It fosters a learning environment for ages 19-84.  Personnel:
Golden Age Farming - Workshops provide education on estate planning, retirement issues, and transition planning.  It includes techniques to maximize Social Security, alternative health care, and familiarizes participants with new estate tax laws.  Personnel:
Farm and Small Business Estate Planning - Targeted at farmers and small businesses, this

program provides basic estate planning concepts as well as helps participants seek out professional help.   Personnel:
Value Added Agriculture – Interactive programming that prepares producers and producer groups to evaluate the potential marketability of a value added idea. Entrepreneurial-focused approach to developing possible new ideas and products for producers.  Personnel:
Community Food Systems - Broadens consumer awareness of the community benefits of locally produced foods.  Expands the development of community food systems though educational and outreach activities.  Personnel:
Business Management - Educates farmers and ranchers to plan and undertake a business-like approach to the use of land and resources in agriculture or farm endeavors. Programs focus on financial resources, record keeping, computer use, marketing, and legal issues.  Personnel:
Your Farm, Your Resources, Your Business - Provides information through classroom presentations on possibilities, feasibility, and legal issues related to beginning a farming operation or managing your resources. Topics include financial resources, business planning, soils, matching livestock, proper equipment, horticulture production and legality.  Personnel:
MOS Excel Training: Excel training offers an opportunity for farmers and other community members to learn basic and more complex aspects of the Excel spreadsheet program.  Personnel:

Quicken for Farmers: Software tool that integrates financial and Ag production records, Quicken is a popular, inexpensive record-keeping package that is user friendly. Quicken is easy for people unfamiliar with accounting terms to use, making it a good place to start when changing from a hand-kept cash accounting system to computerized records. Quicken can readily be adopted for large and small farms and businesses. Personnel:

Introduction to QuickBooks for Farmers and Agribusinesses: Program delivery generally is a five to six classroom hour setting, hands on at a computer. The Introduction class covers such topics as Setting up Quick Books; Establishing a Chart of Accounts; Establishing a Class List; Entering Vendors, Customers and Items; Preparing Payroll; and Creating Reports. A manual is provided. Personnel: 

Legal Concerns for Rural Landowners: Rural Landowner Legal Concerns is designed to be a 6 or 7 session workshop or can be divided into individual sessions or topics. Rural legal issues that will be addressed are: Missouri’s Fence & Boundary Laws, Land Leases and Contracts, Government Programs impacting landowners, Employers, Employees & Others (including liability questions,) Environmental Regulations and Issues, Livestock Ownership Concerns & Overall Risk Management Strategies Personnel:
Rural Agriculture Safety and Health - Preventative program to help reduce the number of deaths and disabling injuries sustained by rural Missourians.   Educates Missourians on the proper safety and safety techniques for agriculture and rural living.  Personnel:
AgrAbility Program (Assistive Technologies for Farmers With Disabilities: Missouri) - Education, networking, and assistance for agricultural operators with disease, disabilities, or disorders.  Targets rural farm families and collaborative partners. Personnel:
Sustainable Agriculture - Provides programming for educators to educate producers to increase sustainable farming practices and procedures that are economically profitable, environmentally sound and socially responsible. Personnel:
Management of Genetically Improved Crops (MaGIC) - Program focuses on  farming techniques using biotechnology.  Results will help modify and improve management, cost, and economic viability of farmland.  Includes methods to increase crop yield, and decrease production costs using genetically improved crops.   Personnel:
MO Crop Management System - Sustainable crop production programs for 21st century.  Focuses on techniques that minimize environmental impact, and offers research on selecting the best crop genetics, as well as proper crop management decisions. Personnel:
Plant Protection for the 21st Century - Educational experience that covers the fundamental concepts of pest control (weeds, disease, and inset damage.)  Provides a focused examination of identification, pesticide regulations, safety, and Integrated Pest Management (IPM.) Personnel:
Private Pesticide Applicator Training - Initial training and recertification of private pesticide applicators. Trains in methods of safe and proper use of agricultural pesticides on farmland.     Personnel:
Commercial Pesticide Applicator Training - Initial training and recertification of commercial pesticide applicators. Topics include pesticide safety, handling, updates, health risks, and worker protection standards.   Personnel:
Nutrient Management Planning - Provides animal feeding operation owners and operators with knowledge and skills to manage manure and organic by-products. Addresses natural resource concerns, soil erosion, and by-product impact on water quality.  Personnel:
Precision Agriculture - Technological approach to farming, emphasizing benefits of geo-referenced data as a means to optimize production management.  Techniques in site specific geo surveys to better match actual needs, in effort to raise profitability and reduce environmental impact.  Personnel:
Forage Production and Management - Targeted program to teach producers how to improve forage production economic return while protecting the environment. Techniques include management intensive grazing, pasture based dairying, seasonal feeding systems, and fescue toxosis. The program inspires increased economic development and social viability in rural Missouri. Personnel:
Home Horticulture and Environment - Focused program that provides research-based horticulture information for gardeners and homeowners.  They will learn techniques through workshops, demonstration plantings, newsletters, and horticulture training. Recaps the benefits of maintaining healthy turf, ornamental, or fruit and vegetable plantings. Personnel:
Master Gardener - Provides in-depth horticulture training for Missourians who wish to spread their knowledge of gardening.  Prepares volunteers for horticulture questions frequently asked by citizens around the state, based on unbiased research based gardening information.  Personnel:
Garden and Grow - Summer volunteer gardening program for 9 to 13 year old youth. Participants learn not only vegetable gardening, but also develop science, math, team building, and language skills.   Personnel:
Missouri Grown - Geared towards small farm families, educational  program that focuses on successful techniques, and marketing high horticulture value crops best suited to Missouri’s climate conditions.   Personnel:
Turfgrass Management and the Green Industry - Through workshops, field days, and demonstrations, Green Industry personnel will obtain research-based information that will help them identify and resolve cultural and pest problems in using cost effective and environmentally sound methods. The target audience for this program includes golf course superintendents, sports turf managers, public grounds managers, nursery and greenhouse growers, landscapers and garden center operators. Personnel:
Dairy Production Systems - Provides information about dairy management, facilities and herd management, expansion, labor, improved dairy cattle genetics and health, waste management, reproductive heath, and techniques in management of dairy records.  Personnel:
Pasture Based Dairy Systems - Program promotes, enhances, and develops concepts in economically viable and sustainable forage-based dairy production. Participants acquire skills in financial management, high quality pasture foraging, and animal husbandry through monthly pasture walks and classroom meetings. Personnel:
Beef Production Systems - Provides producers with a wealth of information on beef production. Topics span disease prevention, sanitation, vaccinations, site evaluations, appropriate feed rations, nutrition, and reproductive physiology.  Personnel:
Show-Me-Select - Beef production educational experience examining breeding/mating, herd health management, methods of reproduction, and production economics. Participants come from a wide range, different sizes in herds, forage availability, and experience, and leave with a vast knowledge of beef production. Personnel:
Premier Beef - Educate small-herd beef producers in concepts of value-based feeder calf marketing. Focuses on herd health, growth, uniformity, and marketing skills necessary to capture the full value of feeder cattle.   Personnel:
MO-PORK - Program offering applied research and educational practices resulting in application of management protocols and strategies to improve nutrient utilization, reproductive efficiency and management of swine.  Personnel:
Missouri Show Me Quality Assurance – Programming covers information on daily 

care and management, reading feed labels, withdrawal times and bio-security for livestock. Also focuses on animal health products, and carcass quality. Program that leads to PQA certification.   Personnel:
Equine – Programming aimed at equine owners related to horse management issues such as feeding, health management, training, breeding, and management issues. Limited on-site service and seminars geared towards pleasure owners.   Personnel:
Sheep and Goat Production - Provides knowledge, skills, practices and policies that enhance economic viability and profitability. Strives to improve the competitiveness and diversity of Missouri production enterprises. Topics covered will range from management, genetic improvement, nutrients, health assessment, to marketing strategies.  Personnel:
Agroforestry for Farm Improvement - Encourages farmers to produce value-added products from the forest resources on their land through proper manipulation of existing forest, and configured planting. Focuses include Alley Cropping, Silvopasture, Forest Farming, Windbreaks, and Riparian Buffers.   Personnel:
Missouri Master Wildlife - Provides training for landowners in managing wildlife resources and enhancing habitat for a variety of wildlife species.  Training will examine alternative management approaches for wildlife in diverse habitats. Personnel:
Missouri Woodland Steward - Helps private land owners identify woodland habitats, and introduce them to basic forest and wildlife management concepts and practices.  Personnel:
Missouri Master Naturalist - Educational program Improving understanding of natural resource ecology and management, and enhances existing natural resource education. Provides framework for conducting volunteer educational programs towards management of natural resources.  Personnel:
Energy Conservation, Efficiency and Alternatives – Educational programming for  agricultural producers and the public on such issues as energy production,  biofuels,  alternative cropping systems, and to promote responsible management of energy through conservation, efficiency, and renewable fuels.  Personnel:
Individual Waste Water Systems - Provides installers, real estate professionals, and home-loan inspectors with research-based information on the function of on-site septic systems, use of alternative systems, and how soils play an important role in site selection.   Personnel:
Water Awareness Festival - Informational festival stressing the importance of water sanitation, and community economical viability. Demonstrates how to develop strong communities based on clean water, and protection methods.    Personnel:
Watershed Management and Planning
 - Works with local watershed communities to evaluate, plan and implement locally designed watershed management programs. Develop and expand collaboration and partnerships with agencies, individuals, elected officials, and organizations that have responsibility for protecting water resources. Personnel:
Manure Management – Assists owners and operators with a plan to manage manure and organic by-products. Addresses natural resource concerns, soil erosion, manure and organic by-products and tier potential impact on water quality. Assists producers in properly handling, storing, and utilizing manure and its by-products.   Personnel:
BUSINESS DEVELOPMENT (BD)

Program, Description, Personnel
Starting a Business: The First Steps – Provides an overview of the critical first steps associated with starting a business. The program is designed specifically for those who are thinking about a new business venture. Participants will assess their strengths and weaknesses in terms of business ownership, learn about the importance of planning, discuss legal and regulatory requirements and identify sources of funding. This is an introductory course for 3 hours.  Personnel: 


Starting and Managing a Business – Acquaints participants with more focused and in-depth information on starting and managing a small business in Missouri. Participants will learn about business ownership planning and organization, legal and regulatory requirements, recordkeeping and information management, marketing, financing and resources for assistance. 8 hours.   Personnel:
The Basics to Writing a Business Plan – Educational experience for current and future business owners and entrepreneurs who have little or no knowledge of writing a business plan.  Participants will learn the importance of business plans, the key required elements of a basic plan and data that must be included.    Personnel:
FastTrac - New Venture – Is designed to for new businesses and introduce you to the key elements of successful entrepreneurship. Offers essential business information to help you develop your entrepreneurial skills and build your business on a strong foundation. Areas of study include concept analysis, and business planning.   Personnel:
FastTrac - First Step – Education program created by entrepreneurs for limited resources entrepreneurs. Uses your business concept as a case study - giving you an opportunity to evaluate and perfect your idea in a safe and supportive environment. Topics include marketing, pricing, and developing a budget and life skills.   Personnel:
FastTrac - Developing Your Family Childcare Business – Helps to combine your desire to provide child care, with the need to do it as a legitimate business. Program includes: Participant guide –step-by-step learning process which will help you start and maintain a business and a Community Resource guide – assists you with a direct link of agencies and facilitators that introduces you to business and community resources.   Personnel:
Understanding Financial Statements – Designed for business owners, managers, accountants, bankers and consultants who need to know how to turn financial statements into useful management tools. Learn how to identify key business information that is captured on the income statement and balance sheet to help you make more informed decisions.   Personnel:
How to Control Cashflow – Second in a series of financial management offerings that are specifically designed to help the small business owner get a handle on the financial side of the operation. Identify cash flow strategies that you can use in your organization.  Personnel: 
Predicting Future Cash Needs – Third in a series of financial management offerings that are specifically designed to help the small business owner get a handle on the financial side of the operation. Learn to create a Cash Budget. Make decisions about making new investments, taking money out of the business, taking on new products or services to grow your business and other important financial decisions.   Personnel:
Introduction to QuickBooks Pro - 
SMART Self-Assessment Training –    This course is for owners and leaders of existing businesses who are interested in performance improvements that add value to their business and ultimately improve profits. You will evaluate your performance against the Criteria for Performance Excellence, the best measure of outstanding management in the business world. Using this self-assessment, you will be able to identify the strengths and weaknesses in your business.   Personnel:


Business Performance: Measure, Manage, and Succeed – Provides an overview of the benefits of using a balanced set of measures to evaluate the performance of a business or organization. Teaches a nine-step process that an individual or team can use to develop a balanced scorecard for their business or organization. Personnel:  
FastTrac – Planning – Educational program covering product/service plan, market research and analysis, marketing, operating and control systems, management and organization, legal issues, financial planning, projections and resources, and a growth plan for existing businesses. 3 hours.   Personnel:


FastTrac - Listening to Your Business – Short three courses offering hands-on, facilitated workshop designed to provide entrepreneurs and business managers with the critical evaluation tools and action steps they need to maximize the growth and profitability of their businesses.   Personnel:
FastTrac – Manufacturing – Educational program for existing manufacturing companies that uses your personal business as a case study, giving you the opportunity to put proven business practices to work for you. Learn to address your competition, as well as legal aspects associated with operating a business, marketing, customer relations, and financial management-critical issues in running a manufacturing business.   Personnel:
FastTrac - Planning & Growing a Business Venture – Geared toward the business owner taking their company to new levels of growth and expanding business operations. This course offers three hours of college credit. Assists entrepreneurs in evaluating their current business framework and determine the changes needed to improve performance and grow the business   Personnel:
HR for Small Businesses: Compensation and Employee Retention – Designed for small businesses on the complicated topic of human resources management. Develope a job analysis and classification program in order to design compensation plans.   Personnel:
HR for Small Businesses: Ethics and Liability Management – Designed for small businesses on the complicated topic of ethics and liability management. Learn the guiding principles of business ethics and how they apply to your business. Other topics include establishing a positive work environment, managing workplace discrimination, substance abuse, harassment and violence.   Personnel:


HR for Small Businesses: Government Compliance (part 1) – Covers government compliance requirements for all employers. Topics covered include requirements related to minimum wages, overtime pay, employment of children, hours worked, equal pay, HIPAA privacy rules, Form I-9, required federal and state posters and employment security for military service.   Personnel:
HR for Small Businesses: Government Compliance (part 2) – Second installment of government compliance. Offers a closer examination of topics covered in part one, and examine case studies to help the educational process.   Personnel:
HR for Small Businesses: Managing Employee Benefits and Payroll – Learn about viable health care options that include typical options for dental, vision, prescription drug plans, short and long-term disability plans, employee assistance programs and life insurance. Qualified retirement programs, particularly SEPs and SIMPLEs will be covered.   Personnel:


HR for Small Businesses: Recruitment and Selection – Key features for job descriptions are analyzed in order to establish effective methods of candidate sourcing. Managing employer risk during the selection process from initial review to final selection, when employment testing is appropriate, issues around drug and alcohol testing are all covered in this module. You will also learn the mandatory periods you must keep employment records.   Personnel:
Customer Satisfaction and Beyond – 
On Job Training – Supervisors as Trainers - 
Foundations of Marketing: Analyzing Your Competition – Covers topics in enhancing your marketing efforts through market and customer research, better knowledge of your competitors, pricing strategies and promotional tactics to enhance sales.   Personnel:
Foundations of Marketing: Customer Relationships and Satisfaction – Covers topics in enhancing their marketing efforts through customer relationships, and satisfaction. Examines skills techniques in customer care as well as tactics to enhance sales. Focuses on customer relationships and satisfaction with product sales.   Personnel:


Foundations of Marketing: Customer and Market Knowledge – Covers topics in enhancing their marketing efforts through market and customer research, better knowledge of their competitors, pricing strategies and promotional tactics to enhance sales. Focuses on knowledge of markets and sales.   Personnel:
Foundations of Marketing: Pricing Products and Services – Covers topics in enhancing their marketing efforts through market and customer research, better knowledge of their competitors, pricing strategies and promotional tactics to enhance sales. Focuses on proper pricing of products and services offered.   Personnel:
Foundations of Marketing: Promotions – Covers topics in enhancing their marketing efforts through market and customer research, better knowledge of their competitors, pricing strategies and promotional tactics to enhance sales. Focuses on proper promotional and advertising strategies.   Personnel:
Marketing: Think Before You Spend – Educational program focusing on the elements of marketing, and strategies for return customers. Program focuses on three elements: Marketing Research, Competitive Analysis, and Customer Service.   Personnel:
Balanced Scorecard – Measurement and management system that can channel the energies, abilities and specific knowledge held by people throughout the company towards achieving long-term strategic goals. Allows a company to measure its performance in critical areas that are key to its success.   Personnel:
Fiscal – Careful financial analysis is the first step in planning your business's future. Give your business a financial check-up using the Small Business Development Center, or Extension Specialist’s full line of financial analysis products.   Personnel:
SMART – Offers a holistic view of your company's operations using the Strategic Management Assessment Review Tool (SMART). Working directly with you and your management team, your MO Small Business Development Center counselor will guide you through the SMART interview and work with you to chart a course toward long-term performance excellence.   Personnel:
Small Business Development Counseling/Coaching – 

Information Transfer - 
Winning Government Contracts: The First Steps – Provides procurement information that will assist Missouri businesses in doing business with the federal, state, and local governments. These steps will improve your chances of winning your next contract.    Personnel:
Government Marketing Fundamentals - 


FastTrac – Tech – Public course that encourages technology entrepreneurs to determine the economic feasibility of their business concept, reevaluate the feasibility of the technology, design a business model that matches a personal vision, and create a business plan to communicate the opportunity to investors. Divided into two parts: Feasibility Testing and Business Planning.   Personnel:


FastTrac - Technology Entrepreneurship – College course that examines concept analysis for those starting a business. Helps test your personal vision and the feasibility of your business concept through personal introspection, market definition, research and analysis, and development of a business concept statement. Provides an opportunity for critical review of your existing concept and can lead to enhancing or changing your concept.   Personnel:
Tackling the Tough Skills – a program on building life skills. The curriculum includes sections on attitude, responsibility, communication, decision making and problem solving and preparing for the workplace. Personnel:
Career Options Workshop – Offers assistance to dislocated workers in need of determining future occupations and career paths. Provides testing and counseling services for dislocated workers interested in educational programs, retraining opportunities or changing careers.   Personnel:
Sampling for Trace Levels of Mercury – Research in sampling and analyses of wastewater influent and effluent for trace levels of mercury. Evaluates changes in dental office practices before and after training through the use of a mail-back questionnaire.   Personnel:


Best Practices for Dental Amalgam Management – Training program for dental amalgam training provided to Missouri area dentists.   Personnel:
Eliminating Barriers to Dental Amalgam Recycling – Program focusing on policy: working with MDNR, EPA and dental industry to eliminate regulatory barriers that inadvertently discourage the recycling of dental amalgam.   Personnel:
Household Hazardous Waste Project - The Household Hazardous Waste Project has assisted government, solid waste managers and individuals in more effective management of consumer products that are toxic, flammable, corrosive or reactive.  HHWP programs focus on promoting safer alternative, instructing on proper use and handling, and developing collection programs for unused portions of hazardous products. Information, including guidesheets and technical bulletins, can be found at http://outreach.missouri.edu/owm/hhw.htm
COMMUNITY DEVELOPMENT (CD)
Program, Description, Personnel
EXCEL - EXperience in Community Enterprise and Leadership, builds community leadership capacity. What distinguishes EXCEL from other approaches to leadership development is its high degree of flexibility, local control, inclusiveness, and focus on the future of community governance. Personnel:
Youth EXCEL - Increases the capacity of youth to address community problems effectively by mobilizing the resources of the community for common purposes. Youth EXCEL strengthens personal growth and self-efficacy, community commitment, shared future and purpose, community knowledge, and civic engagement. Personnel:

Step Up to Leadership! - Builds the capacity of community-minded people who are wanting to make a difference; willing to assume the responsibilities of board membership; seeking understanding about group processes and the complexities of collaboration; and ready to take on the challenge of leadership. Personnel:
Leadership RAP - Conducted in juvenile justice centers, it builds skills and leadership capacity among juvenile offenders. By making the program fun, we are able to capture the attention of youths who, in other settings, would be absent or daydreaming. When given the choice of whether to participate in Leadership RAP in the juvenile justice center, participants eagerly choose Leadership RAP. Personnel:
Community Voices - Mobilizes the local community to address the issue of Latino immigration, and enhances the engagement and leadership capacity of the new Latino residents in communities. The program examines how the voices of both recent Latino immigrants and the communities that receive them are significant in accommodating the unmet challenges of both groups. Personnel:
Neighborhood Leadership Academy - A hands-on leadership program that emphasizes personal leadership skills, community building principles, and organizational management and leadership practices. Personnel:
Community Decision Support - Enhances local capacity to make sound policy choices. Rapid changes in technology, economic and social patterns require a greater depth of analysis and understanding if local decision makers are to make sound policy choices. Tools include economic models, demographic analysis, Geographical Information System (GIS) mapping, -fiscal impact tools, and local government support. Personnel:
Vision to Action:  Take Charge Too - Provides a community planning structure and inclusionary and participatory process for groups, organizations, and communities to develop a vision, identify priorities, develop an action agenda, and successfully develop and implement programs and projects. Personnel:
Enabling Effective Local Government - Provides assistance and training for local governments to improve government decision making and operations.   Personnel:
CECH-Up (Middle School Local Government Education) -  Program provides middle school students with the opportunity to learn with local government officials about local government, study and make recommendations on local issues, and take action on local issues facing communities.   Personnel:
Poll Worker Training - Provides comprehensive statewide training for those who work in local polling sites during elections. The training is the responsibility of local election authorities and is available in multiple formats (including an online module) and based on HAVA (Help America Vote Act) regulations, election laws, and administrative rules.  Personnel:
Community Informatics - The integration of technology into community work is essential for communities as they strengthen local and global connections and economies. Creating Digital Communities can empower local authorities to accomplish more with scarce resources, enhance security, encourage business growth and entrepreneurship and bridge the digital divide.   Personnel:

Community Connection - Provides a comprehensive, statewide database of community resources and consumer information on the World Wide Web. The program improves access to information, community services and resources; enables community resources to make information about their services widely available and easily found; enhances information sharing, referral, and collaboration among community agencies and resources; and aids in community capacity building.   Personnel:
Missouri Communities Deliberate - Assists communities in building their knowledge about and engaging difficult public issues through dialogue. The process helps to mitigate conflict, polarization and stalemates which commonly result over issues where there are no optimal solutions and, which require public input.  Personnel:
Fostering Healthy Communities - Enhances Missouri communities’ capacity to address local health systems issues at the community and local level. This program recognizes that healthy populations are at the heart of healthy and economically viable communities and helps communities build capacity to analyze their local health data and systems issues in the broader policy and economic arena.    Personnel: 
Community Enterprise and Entrepreneurial Development (CEED) - A cross-disciplinary program to stimulate entrepreneurial communities and foster a climate of entrepreneurship locally, regionally and statewide.  It comprises a fresh approach in particular to rural community revitalization through a special partnership between the University of Missouri Extension and the Rural Policy Research Institute (RUPRI) and its focus on place-based development.   Personnel:
Alianzas - An extensive partnership that assists immigrants and communities in accommodating and learning from each other. The goal of Alianzas is to enhance the ability of communities to collaborate with the growing immigrant Hispanic populations through a Hispanic, university and community partnership, using a community-based, co-learner approach.   Personnel:
Cambio de Colores Conferences - Focus on the issues that Missouri confronts as a result of new Latino urban and rural settlers in every region of Missouri. The conferences connect researchers with the people, organizations, and communities that can benefit from their research; provides a forum for the professional development of people working with the Hispanic community; and identifies best practices and knowledge and service gaps.  Personnel:

Strengthening Community Non-Profit Organizations - Supports small, community-based groups and nonprofits and they develop their capacity to address important community issues. The program assists groups on a range of development topics including incorporation, planning, collaboration, financial management, marketing, and others.  Personnel:
Global Leadership Education (GLE) - Devoted to building the leadership capacity of Missouri and Thai community members, community leaders and professionals in a number of sectors—government, education, civic and business, religious, non-profits and others. In partnership with the Community Development Department (CDD) of the Royal Thai Government, this exchange program builds mutual understanding and contributes to this collaborative learning between the people of Missouri and Thailand.   Personnel:
The Community Development Academy - Provides high quality relevant community development education through a series of three courses. Each five-day course is intensive, experiential, available for noncredit (continuing education units) or for three hours undergraduate or graduate credit. The courses explore ideas and develop practical skills for effectively involving and empowering local citizens and leaders in community-based efforts.  Personnel:
The Community Emergency Management Program - Provides resources, personnel and educational programs and materials to support the mission of the Governor’s Disaster Recovery Partnership (established 1993) and assist communities and citizens in all areas of emergency management, including preparedness, response, and recovery.  Personnel:
HUMAN ENVIRONMENTAL SCIENCES (HES)

Program, Description, Personnel
Energy Management - educates consumers on an integrated approach to energy efficient buildings and homes. Topics include energy systems, energy conservation and efficiency, alternative and renewable energy systems, weatherization, energy-efficient appliances, insulation, renewable and natural building materials, day lighting, and natural ventilation. Personnel:
Waste Management and Recycling - educates consumers on an integrated approach to water resource conservation and waste management strategies in buildings and homes. Personnel: 
Healthy Homes - a national program educating consumers about sources, health risks, and control measures related to common residential pollutants, and toxins help consumers reduce their health risks. Personnel:
Indoor Air Quality - a national consumer education program concerned with increasing awareness among consumers to help improve the quality of indoor air in homes Personnel:
RentSmart - a consumer education program that stresses information that can help participants succeed as tenants and avoid confrontations and legal hassles with landlords. Personnel:
Homeownership/HOME - a homebuyer education class that explains the process to prospective first time home-buyers.  Personnel:
Designing a Space of Your Own - 4-H and high school family and consumer sciences (FACS) students learn to use home design software, house design, and explore career, community, and other resources related to housing. Personnel:
Homeworks - homeowners learn about basic home repairs, maintenance and financial management necessary to successfully maintain a home. Personnel:
Home Maintenance and Care - assists new and existing homeowners in protecting their investment by learning about basic home repairs, maintenance, life-cycle costs, and routine inspections necessary to successfully keep a home for long term. Personnel:
Disaster Preparedness - emergency preparedness education teaches families a five-step process for preparing and coping with possible disasters.  They include: Identify hazards likely to happen to your family; Mitigate against the hazards; Develop a response plan, including evacuation route; Plan for coping after a disaster; and Implement drills and family education. Personnel:
Aging In Place - educates older adults, their families, and caregivers to ensure that older adults can remain in their homes and independent living situations. Personnel:
Senior Housing - program will engage participants in how to accommodate older adults in their homes. Personnel:
Successful Aging: Provides educational resources to support successful aging and to strengthen the aging family. Personnel: 
Aging Well - a handbook, developed by University of Missouri Extension, with modules that provide an overview of information to support successful aging physically and cognitively. Personnel:
Focus on Kids - helps divorced and separated parents learn how to support their children through the divorce process and how to work together in co-parenting their children.  Focus on Kids satisfies the Missouri law that requires parents who are divorcing or filing a motion to modify the original divorce decree to attend an educational parenting program.  Personnel:
Step by Step - helps couples with children from previous relationships build communication skills and develop their family strengths. The program focuses on the following topics: What Every Stepfamily Needs to Know (stages of stepfamily development, myths vs. realities of stepfamilies, building strong couple relationships), Stepparent-Stepchild Relationships, and Financial and Legal Issues.  Personnel:
Basic Parenting - helps parents with children of all ages learn how to better manage personal stress, understand, guide, nurture, and motivate their children, in order to become more effective parents. Personnel:
Parenting the Second time Around - Group sessions provide an overview of parenting information and resources,  developed by Cornell University Extension, as a refresher from those taking on “parenting” of a family member. Personnel:
Effective Black Parenting - addresses strong parenting skills within the African American population. Personnel:
RETHINK - teaches parents how to manage their anger when dealing with children’s difficult behaviors. The following skills are emphasized: identifying constructive and destructive anger, developing better relationships with children, using appropriate discipline strategies, understanding children’s behavior at different ages, and managing anger more effectively.  Personnel:
Building Strong Families: Challenges and Choices Program (http://extension.missouri.edu/bsf) - designed to help families find their strengths, build on those strengths, and learn skills to create stronger families, improve relationships, and increase communication.  The Program draws from an interactive, 13-module curriculum to provide a series of life skills workshops that are supported by strength-based research. Personnel:
 

Building Strong Families for Youth - designed to help youth ages 5 to 12 find their strengths, build on those strengths, and learn skills to create stronger families, improve relationships, and increase communication.  The Curriculum for Youth parallels Building Strong Families for Adults and provides youth with interactive experiences that are supported by strength-based research.  Building Strong Families for Youth is a joint effort by Human Environmental Sciences Extension and 4-H. Personnel:
Adolescent Journaling Program (AJP) - an eight-session program to help adolescents reduce stress through journaling and expressive art activities (drawing, scribbling, jewelry-making, photography, cartooning, etc.). The goal is to teach them strategies that can be used as alternatives to verbal and physical violence as well as to learn more about self. Personnel:
Families and Divorce - in-service training for teachers and childcare providers on children's responses to divorce and remarriage at different developmental stages and how educators can support children and their families through family transitions. Personnel:
Students In the Middle - a school-based program that provides support groups for students who have experienced family transitions such as divorce, separation, and remarriage. This program includes training for school counselors and social workers in the areas of divorce, separation, and step parenting, and an easy-to-use curriculum that includes all materials needed to facilitate weekly support groups for students in grades pre-K-12. Personnel:
Family Meals - an interdisciplinary program for parents and other family members caring for children. The program focuses on improving family relationships, nutrition, and family finances through family meals. Personnel:
Missouri Volunteer Resource Mothers (MVRM) - a community-based mentoring program for pregnant and parenting teens.  Personnel:
The Maltreatment and Adolescent Pregnancy and Parent Program (MAPPP) - builds community awareness about the prevalence of violence in the lives of young women. Personnel:
Pregnancy and STD/HIV Prevention – Curricula from The Center for Sexuality, Pregnancy and Prevention which offers several programs on pregnancy and STD/HIV prevention, all that has been field tested and evaluated to show safer sexual decision making result among youth.  Personnel:
Children, Youth & Families At Risk (CYFAR) - targeted to strengthen families of incarcerated adults. Personnel:
Relatives As Parents - provides education for relative caregivers.  Topics included may range from parenting, relationship building, financial, and legal issues. Personnel:
PREP - (Prevention and Relationship Enhancement Program) helps couples learn strategies to lower risk factors and increase their communication and problem solving skills for maintaining a healthy lasting relationship. Personnel:
Tackling The Tough Skills - a fun, innovative, and highly interactive life skills curriculum to help hard-to-reach adults or teens prepare for success in work and life. 
Penn State Satellite Series - this ongoing series, broadcast via satellite from Penn State University, addresses current topics in quality child care and developmentally-appropriate practices.  Personnel:
DESE Pre-K Standards - these workshops, developed by University of Missouri Extension, teach child care providers to create learning opportunities that foster children's literacy, math, and science understanding.  Personnel:
Building Strong Families - University of Missouri Extension’s Building Strong Families Program for child care providers.  Helps individuals find their strengths, build on those strengths, and learn skills to improve relationships and increase communication. Personnel:
Child Care Core Competencies - series of research-based training opportunities covers the areas described in Missouri's Core Competencies for Early Care and Education Professionals; specifically, child growth and development, learning environments, child observation, families and communities, interactions with children, and program planning. Personnel:
New Staff Orientation – developed at Penn State University, the program is specifically designed for new staff members in child care centers and includes videotaped material, a workbook, and hands-on activities and assignments. Personnel:
Home-Based Caregiver Orientation - designed for individuals caring for children in their homes, this series covers starting-up and maintaining a successful small business and meeting the developmental needs of mixed-age groups of children.  Personnel:
Child Care Program Administration - emphasizes the entry level administrative skills necessary for operating a quality child care program and includes 6, 2-hour workshops:  leadership, business, staff relations, working with parents, community resources, and working with children with special needs and their families. Personnel:
Healthy Start - a comprehensive preschool health education curriculum, developed by a pediatrician in New York, that helps children learn how to make important decisions about nutrition, physical activity, safety, hygiene, smoking and drugs, and sun-safety.  Personnel:   

Child Nutrition - this program, developed by University of Missouri Extension, addresses creating a healthy nutrition environment in child care settings and focuses on foods, the mealtime environment, appropriate adult behavior, and nutrition education activities.   Personnel:
Child Physical Activity - this workshop, developed by University of Missouri Extension,   addresses national concerns with children's inactivity and centers on the importance of physical activity, one's personal activity beliefs and behaviors, children's motor skill development, and age-appropriate activities to encourage children's movement and motor development. Personnel:
Indoor Air Quality - 2-hour workshop, developed by University of Missouri Extension, assists those who provide child care to create a healthier indoor environment for children with asthma and allergies. Personnel:
Jump Into Action - a program for fifth grade students which teaches nutrition and physical activity education with a goal of preventing or reducing the risk of Type II diabetes. Personnel:
Food Power - elementary school students travel the path food takes from the farmer’s field to the sports field and learn where the food they eat comes from and how it gives them the energy to grow and play. Personnel:
Show Me Shape Up - a five-month competition that encourages Missourians to develop healthy activity and eating habits. Missourians are encouraged to form teams of two to ten people and then go the distance!    Teams will have the opportunity to compete in two categories, team weight loss and/or accumulated activity.   This program is administered through the Show Me State Games. Personnel:
Family Nutrition Program (FNP) - a nutrition and physical activity education program targeted to limited resources audiences.  This program provides education in schools, community settings, and through media campaigns.  The average participant receives six lessons.  The primary audience for FNP is youth and the adults who support them. Personnel:
Expanded Food and Nutrition Education Program (EFNEP) is a nutrition and physical activity program targeted to limited resource audiences.  This program provides education in homes and community settings. Program participants receive 6-12 lessons over the course of the program. The primary audience for EFNEP is adults. Personnel:
Stay Strong, Stay Healthy - an eight week strength training program for middle-aged and older adults. The program’s goal is to improve health and quality of life. The program incorporates warm-up exercises, strengthening exercises, and cool down stretches. Over the eight weeks participants learn exercises to improve strength and balance. Personnel:
Eat Well, Be Well with Diabetes (Dining With Diabetes) - a four-session series that provides people with type 2 diabetes, their family and friends, with tools for the self-management of diabetes. The series focuses on nutrition, the cornerstone of diabetes management, but also reviews other self-management strategies that can help individuals avoid diabetes complications. Food demonstrations and tasting are included.  Personnel:
Health for Every Body - a multi-session workshop designed to move adults away from diets to a non-diet or health promotion approach to living in a healthy body. Using a variety of educational strategies individuals gain new attitudes, learn new information and develop new skills related to appreciating self and others, healthful eating, and active living. Personnel:
Fitness & Wellness for a Lifetime - a video series that teaches basic physical fitness and health principles for adults. Personnel:
The Women’s Cancer Project - an awareness campaign to increase the number of women who are rarely or never screened for breast and/or cervical cancer.  This program is a joint effort with the American Cancer Society, Cancer Information Service, and Missouri Department of Health & Senior Services. Personnel:
Living healthy With Chronic Conditions - a program to assist participants in maintaining quality of life when faced with certain medical conditions. Personnel: 
Missouri on the Move - an eight-week walking program based on using electronic step counters.  The purpose of the program is to increase awareness and improve health by increasing physical activity through walking and using electronic step counters.  The goal is to have each participant increase their walking an average of 2000 steps per day, which is equivalent to walking approximately one mile, however each participant sets his or her own step goal for the 10 week period. Personnel:
Serv Safe - a program designed for participants to qualify for a food service handler’s certificate.  Personnel:
Food Preservation is a program designed to assist clients in safely preserving their foods. Personnel:
Financial Champions - an experiential curriculum for twelve to fifteen year olds composed of two youth guides, and helper's guide, and an interactive web game. It is sponsored by the InCharge Institute of America, Inc. in conjunction with Windermere Communications, Inc. and the 4-H Cooperative System; and Penn University. Personnel:

Consumer Savvy - helps youth become informed and responsible consumers in today’s dynamic marketplace.  Are you a consumer? You bet – we all are! Youth consume more than $175 billion of goods and services each year.  Personnel:

High School Financial Planning Program (HSFPP) - uses contemporary materials to teach the basics of personal finance to young people while they are developing habits and attitudes about money that will influence them for the rest of their lives. It is based on the philosophy that learning about money is as important as earning it—and that effective money management results from a disciplined behavior, which is most easily mastered if learned early in life. This practical and objective program is available at no cost to all high schools throughout the country. Personnel:
Money Action Plan - a curriculum to address the need for financial management education. A train-the-trainer curriculum, targeting helping professionals who are working with people having money problems. Includes seven modules: introduction to money management, developing a spending plan, record keeping, credit, communication about money, insurance and consumer issues. Each module includes background information as well as activities, handouts and worksheets for one-on-one or group settings. Personnel:
Financial Fitness - a curriculum to address the need for financial management education for adults. A series of workshops to help individuals improve their financial well-being by providing strategies for managing their money and building assets. Personnel:
Women’s Financial Issues - focuses on the specific financial education needs of women. Personnel:
GET CHECKING - designed for people who currently don't have an account with a financial institution or want to learn more about their current account. Maybe you have never had an account and don’t know how to start. Maybe you have had problems with an account in the past that are making it difficult to open an account now. Or, maybe you want more information about managing your current account.  GET CHECKING offers participants the opportunity to open an account with a participating financial institution even if you have had problems in the past. Personnel:
The Missouri Taxpayer Education Initiative (MoTax) - offers a gateway to financial education through taxpayer assistance.  MoTax offers preparation of federal and state tax returns to low-income families and uses this opportunity to emphasize the importance of financial planning management. MoTax is supported by University of Missouri Extension along with federal and local partners. Personnel:
Financial Success - debtor education program will help those facing bankruptcy: Meet your bankruptcy education requirement, Improve your financial management skills; Get more from your money. Personnel:
Investing for the Future - provides basic investor education for adults. Personnel:
Financial Security for Later Life - financial security is the ability to meet future needs while keeping pace with day-to-day obligations. Preparing for retirement and potential long-term care costs takes planning, saving, and debt control. This Cooperative Extension initiative seeks to help people improve personal finance behaviors leading to financial security in later life, enhance the capacity of local educators and their partners to deliver effective programs, and increase economic vitality and quality of life for families and communities. Personnel:
Estate Planning - designed to assist Missourians to meet their future needs in regard to asset management and wealth transfer. Personnel:
Grandmother’s Yellow Pie Plate - developed by University of Minnesota Extension, participants examine aspects of handing down possessions to family and friends.  It is focused primarily on the meaning “things” have and looks at these items as reflective of values. Personnel:
Predatory Lending (When Creditors are Predators) - informs consumers and those working with families about the signs and effects of predatory lending practices and the difficulties of living in poverty. Personnel:
4-H YOUTH DEVELOPMENT
Program, Description, Personnel
Food and Nutrition - In Foods, youth have fun learning how to cook the basics and then advance to gourmet and international meals. You also learn about the heritage of many foods as well as consumer buying skills to get the most from your money.  In addition, participants learn about  their ideal weight and how to maintain it for a long and healthy life.  Personnel:
Physical Activity and Recreation - Health is the fourth “H” in the 4-H Clover and a common topic for youth today. Nutrition, physical fitness and emotional well-being are just some of the health issues that contribute to healthy lifestyles for all individuals.  Personnel:
Family and Youth Wellbeing (Mental and Emotional) - Health is the fourth “H” in the 4-H Clover and a common topic for youth today. Nutrition, physical fitness and emotional well-being are just some of the health issues that contribute to healthy lifestyles for all individuals.  Personnel:
Safety - Safety is everyone’s concern and business. Local 4-H clubs and units should examine the safety needs in their community and develop a safety education program based on these needs. Possible topics might include: abandoned well identification and proper closing, fire alarms, seat belts, water safety, safety with pets, etc.  Personnel:


Personal Finance and Family Economics - Youth learn about needs and wants, money personalities, and values, goal-setting, communication, ways to use and save money, the benefits and drawbacks of credit, advertising influences, consumer decision-making and how to select financial services. Learning more about money and finances can help members achieve financial goals.  Personnel:
Financial Management - The 4-H Name and emblem and the youth program they represent have earned wide respect through the United States and the world. In order to protect and promote the good name of 4-H, the Congress of the United States of passed laws concerning the use of the 4-H name and emblem. All groups who use the 4-H name and emblem must follow these polices and rules. This includes, but is not limited to, 4-H clubs, county 4-H councils and advisory boards, 4-H teen or junior leader clubs, 4-H project clubs and 4-H special interest groups. Refer to this website for more details on these policies and rules http//www.national4-hheadquarters.gov/4h_name.htm  Personnel:

Workforce and Career Readiness - Youth gain knowledge and skills such as completing job applications, interviewing, resume and cover letter writing, electronic job hunting skills to prepare them for the world of work.  Personnel:
Youth Entrepreneurship - Youth gain specific economic and business facts, principles, tools and skills; learn about goal setting, planning, and organization and build awareness of entrepreneurial teamwork and leadership.  Personnel:
Building Character - Show-Me Character* is a program that teaches young people to make wise ethical choices. It also encourages adults to become more involved in helping youth develop positive character traits, such as trustworthiness, fairness, respect, caring, responsibility and citizenship.  Personnel:
Creating Environments for Positive Youth Development - Through workshops, volunteer forums, leadership roles and web-based instruction, state and county extension faculty will help adult and youth volunteer leaders gain knowledge and skills to communicate, manage programs, design and deliver education events, develop interpersonal skills and create environments that promote positive youth development.  Personnel:
Program Management – Volunteers demonstrate the ability to involve others in providing the structures necessary to deliver positive 4-H programming in a community.  Personnel:
Adult Leadership Roles - Through leadership roles, state and county extension faculty will help adult and youth volunteer leaders gain knowledge and skills to communicate, manage programs, design and deliver education events, develop interpersonal skills and create environments that promote positive youth development.  Personnel:
Developing Youth Leaders - Youth join in the dynamic process of learning leadership skills through interactive activities, real life experiences in relationship building, communication group process, and planning and organization. All activities offer a cross-cultural perspective. All activities offer you the ability to become a good leader.  Personnel:
Promoting Youth/Adult Partnerships -Youth-adult partnerships may involve youth and adults together in leadership development, philanthropy, entrepreneurship, community mapping, civic activism, and/or governance.  Personnel:
Empowering Youth Citizens - Youth learn about local, state and national governments and how to actively engage as a citizen.  Personnel:
Developing Interpersonal Communications - All 4-H youth development programs provide opportunities for youth to learn and/or improve communication skills.  Learning communication skills enhances learning, fosters healthier interpersonal skills and facilitates leading groups. Personnel:
Food Science - To increase the knowledge and awareness of Missouri youth about food quality issues.  Personnel:
Animal Science and Technology – Food Animal Projects - To increase the knowledge and awareness of Missouri youth about food quality issues related to animal production (beef, sheep, swine, goats and meat rabbits).  Personnel:
Animal Science and Technology – Companion Animal Projects -Youth gain knowledge and skills for life through working with companion animals --- dogs, cats, horses and rabbits.  Personnel:
Plant Science and Technology -Youth develop knowledge and skills in horticulture, gardening, forestry, soybeans, entomology and beekeeping.  Personnel:
Environmental and Natural Resources Science and Technology - Youth learn knowledge and skills in stewardship of the environment, shooting sports, sports fishing and aquatic sciences, water quality, forestry and conservation.  Personnel:
Information Science and Technology - Youth learn through project curricula, camps and educational events knowledge, skills and application of information sciences such as using computers, geospatial technology, digital media and internet sciences.  Personnel:
Physical Science, Engineering and Technology -Youth gain knowledge, skills and application of physical sciences such as aerospace, electricity, robotics, small engines, welding, woodworking and the built environment.  Personnel:
Veterinary Science - Having a natural compassion towards animals and being interested in science is what leads most veterinarians into their field. Learn what a veterinarian plays in practicing animal and public health.  Personnel:
Embryology - This curriculum brings action and experience to the classroom, using a still-air incubator. Students observe the development of the chick in the egg-hatching and post-hatch care.  Personnel:



