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Dear Extension Council Member:

Last fall, extension council members participated in a County Council Needs Identification discussion to provide input on needs, audiences and results that would guide our programs in Name of County in the future.    Your recommendations, together with those from the other 113 counties in Missouri, have provided guidance to our state leaders in developing a statewide program plan.

Now it is time to develop our local plan.  Once again, we ask for your advice.  At our council meeting on date, time, location, we will review our needs identification summary, together with other assessments that were conducted across the state.  We also will look at the educational opportunities that extension has available statewide and the programs that are conducted currently in name of county.  As a council, we will ask you to respond to some questions to help direct program efforts in the coming years.
The enclosed materials will help prepare you for the County Program Planning discussion on date.  Please take a few minutes to review them and prepare your responses to the questions below:

· “Developing County Program Plans”:  Review the overview of our plan of work process.

· Preliminary Plan of Work Summary for Name of County:  Review your responses to the fall 
      ’05 Name of County Needs Identification discussion.  
· Note concerns that you believe are especially important for extension to address.  
· Are there any concerns that were missed?

· Preliminary Plan of Work Summary for Name of Region:  Review responses to the fall ’05
      Name of Region Needs Identification discussion.

· Note similarities and differences in comparison with your county.

· Are there any concerns identified that should be added to Name of County’s list?

· Statewide Needs Assessments:  

· Review the Diversity Discussions summary and consider, whom is extension not reaching in Name of County?  How might we better serve these audiences?

· State Program Themes:  Review the program themes, developed from your input to the 
      needs identification.

· County annual report and/or list of programs:  Review the educational opportunities
      extension has provided this past year in Name of County.  

Thank you for spending your valuable time to help extension be more responsive to the needs of the people in Name of County.  We appreciate you and the commitment you have to our programs.
Sincerely,

Name of CPD

Name of County County Program Director
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