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Thursday, October 21, 2004 - AGENDA - 7:30 p.m.

Refreshments provided by regional office

1) Call to Order: Kendall Misemer, Chair
2) Introduction of Guests
3) Additions or Deletions to Agenda
4) Roll Call—Council election strategies (recruiting candidates, balloting
methods, etc.)
5) Minutes: April 15, 2004 — Becky Dalbey Posted on the WEB at
http://outreach.missouri.edu/nwregion/4-15-04%20Minutes.pdf
6) University of Missouri Extension State Council Board Report:
Sandy Sands
a) Council to Campus Day
b) Legislative Day 2005
c) Other
7) Regional Director Update
a) Region County and Staffing Status
b) Regional office relocation plans
¢) Missouri Sunshine Law updates (handout and books)
d) County Program Director Training
e) QuickBooks Training for CPD’s and Bookkeepers
f) Innovative Programming Funding
g) New organizational charts (handout)
h) Other
8) Committees
a) Regional Council Leadership Development Team
(1) Excellence Award for County Council Modules Request
Form (handout)
(2) Program Development—~Prioritizing, Implementing and
Evaluating programs (handout)
(3) County Annual Report Guidelines and Checklist
9) Old Business
a) Other
10) New Business
a) Continuous fill process for new vacancy
b) 2005 Funding Guidelines—“Measure of How Well Counties are
Doing” (handout)
c) Other
11) Announcements:
a) Next Meeting, January 20, 2005, 7:30 p.m.
NW Regional Office, 706 A, South Woodbine, St. Joseph.
i) Refreshments—
12) Adjournment

(Handouts will be provided at the meeting as noted)
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