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Return on investment

Budget and more

Appropriations budget

MU Extension is a unique funding partnership.

Local Support

Income
County Appropriations 14,569
City of Ava 10,000
Total Income 24,569

Expenses
Salaries/Benefits 15,600
Copier 2,175
Telephone 1,100
Office Supplies/Service 1,720
Furniture/Repair 1,000
Insurance 750
Legal/Postage 275
Travel/Mileage 1,949
Total Expenses 24,569

Douglas County Commissioners
City of Ava

Ava R-1 Schools
Plainville R-8 Schools
Skyline R-II Schools
Copeland, Ava, MO
KKOZ Radio Station

Heart of the Hills Food Pantry
Missouri Ozarks Community Health

University System 100,000
Donations 14,000
Program Revenue 4,087

Extension funding is a three-way partnership of federal, state and county government. Federal and state money, 
through the University of Missouri system, pay professional staff salaries, training costs, computers and 
communication equipment. County funds support the local office, secretarial and youth assistant salaries, staff 
mileage and council expenses.

The Douglas County Extension Council, faculty and staff would like to express our appreciation to the Douglas 
County Commissioners for their continued support of extension programs.

Did you know you can donate directly to Douglas County Extension with a gift to 
be used immediately or as an endowment contribution for long term efforts. 
Monies put into the endowment are left forever to earn interest with the county 
office benefiting each year. You can also direct your donation to a specific 
program such as 4-H or Master Gardeners.

Douglas County partners

Key outcomes and numbers
4    Pressure Canners Test
90   Soil Sample Tests
35   Nitrate Quick Tests
9   Hay and Feed Tests

75+ Calls Responding to Questions
Weekly Extension Interview on KKOZ
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Background Information 

 Hello! My name is Shelby Yake. I am the 
new Community Health Specialist (CHS) 
with MU Extension. My office is in Ava 
(Douglas County), but I serve the rural 
southwest region of the state. I serve 
Douglas, Howell, Ozark, Taney, Texas, 
Webster, and Wright counties. I started this 
position in July 2023.

 I was born and raised in southwest 
Missouri. After high school, I attended 
Missouri State University (MSU) in 
Springfield, MO. I have a Bachelor of 
Science in Operations Management, with a 
minor in International Marketing, as well as 
a Master of Science in Secondary Family 
and Consumer Sciences (FCS) Education. 
I also have a lifelong teaching certificate in 
K-12 FCS education. 

Community Health Engagement & Outreach
(CHEO)

 I am a specialist with the CHEO team. 
 Our mission at CHEO is to achieve optimal 

health and well-being for every Missourian 
at every stage of life. We serve people of 
all ages – youth and adults. 

 CHEO’s main focuses are prevention, 
health and well-being promotion, and 
opioid and substance use disorder 
programs. CHEOs programs cover topics 
such as: vaccinations, diabetes prevention, 
health disparities, recovery friendly 
communities, trauma-informed health 
education, and promoting resilience. 

 If you have any questions or would like 
further information, please contact me.

Douglas County
Shelby Yake, Community Health Specialist (CHS)  

Office of Health Outreach, Policy, and 
Education (HOPE)

 I am an employee of HOPE. 
 HOPE is a partnership between MU 

Extension, MU School of Medicine, and MU 
School of Health Professions.

 The director of HOPE is Dr. Kathleen 
Quinn. 

 HOPE has 5 departments: Missouri 
TeleHealth Network (MTN), Rural Scholars 
Program, Continuing Education for Health 
Professions, Center for Health Policy, and 
Community Health Engagement and 
Outreach (CHEO). 
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Douglas County
Shelby Yake, Community Health Specialist (CHS) – Ongoing Programs 

Extension for Community Healthcare Outcomes (ECHO) 
→ Partnership with Missouri TeleHealth Network (MTN) 
MU Extension’s Show-Me ECHO uses videoconferencing to 
connect interdisciplinary teams of experts with primary care 
clinicians and other professionals. ECHO topics include 
Hepatitis C, pain management, eating disorders, Head Start, 
diabetes, kidney disease, HIV, hypertension, oral health, 
opioid use, asthma, and more. Part of my role as a CHS is to 
educate people about ECHO and market and attend ECHOs. 

WeCanPROSPER Resilience Training (WRT)
WRT is a research-based training grounded in a long tradition 
of resilience enhancement science that enables participants to 
improve personal stress management, clarify their resilience 
needs, identify relevant supportive resources, and build skills 
to enhance resilience during their daily routines. I am certified 
to facilitate the WRT virtually and in person. 

The Brain & The Disease of Addiction 
The course is designed to teach people about the 
disease of addiction by looking at brain neuroplasticity, 
how the brain is affected by substances such as drugs 
and alcohol, how the disease of addiction develops, and 
how treatment and recovery can change and reset the 
brain. This class can be 30 or 60 minutes. 

Recovery Friendly Workplaces (RFW)
The RFW initiative empowers workplaces to support people affected 
by substance use disorders and those in recovery. RFW foster a 
workplace culture that promotes employee safety, health, and well-
being through strategies that provide support for managers and 
employees, including reducing stigma and providing recovery 
resources related to the challenges surrounding substance use 
disorders. I can meet with any employers/businesses interested in 
becoming Recovery Friendly. 

Layperson Naloxone Training
This course is designed to teach people how to recognize the 
signs of an opioid overdose, discuss harm reduction strategies in 
the opioid public health crisis, understand overdose prevention 
tips, and confidently and accurately administer Naloxone. This 
class can be 30 or 60 minutes. 
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2023 Programs & Events in Douglas County
 Douglas County Council Meetings: 4
 Ava Chamber of Commerce Meetings: 4
 Heart of the Hills Food Pantry Visit – July 
 Community Health Assistance Resources Team       

& Interagency Council (CHART) Meeting – July
 KKOZ Radio Interview – September 
 Ava Pioneer Heritage Festival – September
 Harm Reduction 101 Training – November 
 Dry-Cured Bacon Workshop – December 
 Missouri Ozarks Community Health (MOCH) &  

CHEO Partnership Meeting – December
 Ava Christmas Parade – December 
 Budget Meeting with Douglas County 

Commissioners – December

Douglas County
Shelby Yake, Community Health Specialist (CHS) 

Community Health Needs Assessment (CHNA)
All CHSs have been working on CHNA since September 
2023. The assessments focus on strengthening the bridge 
between leading scientific research and community-based 
Extension practice. The goal is to create a dissemination 
and implementation protocol that will facilitate acceleration 
of relevant knowledge and discovery into the most 
vulnerable Missouri communities throughout MU Extension’s 
CHEO office. Some key findings about Douglas County from 
the CHNA are listed below.
 Most commonly diagnosed cancer: Lung & Bronchus
 No addiction/Substance Use Disorder (SUD) specialists
 # of Primary Care Physicians: 2 (15 per 100K population)
 # of Dentists: 2 (17 per 100,000 population)
 # of Mental Health providers: 11 (94 per 100K population)
 % of adults with Hypertension: 43.4% (MO is 32.3%)

← Me & 
Judy Curry 
at the Dry-
Cured 
Bacon 
Workshop 
on 12-5-23

↓ Douglas 
County 
Extension 
staff at the 
Southwest 
Regional 
Meeting on 
12-19-23 

→ Me, my 
boyfriend 
(Trenton), 

and our 
dog 

(Bagel) at 
the Ava 

Christmas 
Parade on 

12-9-23 

← Me at 
the 
Pioneer 
Heritage 
Festival on 
9-29-23
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The Supplemental Nutrition Assistance Program Education (SNAP-Education or SNAP-Ed) 
brought $10,874,798 in federal funds to Missouri.  During FY2023, Missouri’s SNAP-Ed 
program reached over 78,000 Missourians through direct classroom education.   Each person 
participated in an average of 6 hours of education totaling over 15,000 hours.  In addition, an 
additional 760,135 persons participated in indirect education.   Direct and indirect education 
resulted in over 1.8 million total contacts with Missourians.  

A total of 5,855 participants were from Douglas County.  

Participants in SNAP-Ed learn the importance of making healthier meals and snack choices, 
eating breakfast more often, are more willing to try new foods, increase their physical 
activity, and make healthier food choices.  Those who practice healthy eating and are 
physically active are more likely to contribute to a healthy labor force and enjoy a high 
quality of life throughout the lifespan. 
This vital programming effort also reduces healthcare costs over the participant’s lifetime, 
saving taxpayer money in reduced public healthcare benefits and insurance premiums.  

Schools/Agencies served:

Ava Elementary R-1
Ava Middle School
Plainview R-VIII
Skyline R-II
Ava Head Start
Emerson Climate Technologies
Heart of the Hills Food Harvest 

Rebecca Smith, Nutrition Program Associate, shared the following success stories from 
Douglas County:

I was teaching Adventures in Nutrition with Show Me Chef to Kindergarten at Skyline R-II. 
The taste test was edamame which is a bean grown in Missouri. The teacher tried the 
edamame and loved it so much, she looked them up and put them in her shopping cart as I 
was teaching the class and informed me, she was looking into growing them. 

The assistant director at the Heart of the Hills Food Pantry gave me this message. A client 
came in last week with a pear and walnut cake. She said she had received the canned pears 
and the walnuts from our food bank and used one of the recipes I had handed out to make 
the cake. She was very thankful for the food and the recipes and wanted to say thank you by 
baking us a cake. 

Rebecca Smith
Nutrition Program Associate
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Artificial Insemination 
Schools
Elizabeth Picking Livestock 
Specialist, Reagan Bluel Dairy 
Specialist, and Chloe Collins 
Dairy Specialist taught artificial 
insemination schools in March 
and November of 2023 in 
partnership with Kent Daniels 
from Select Sires, the MU 
Southwest Research, Extension, 
and Education Center, American 
Foods Group, and Joplin 
Regional Stockyards. 

This multi-day school combined 
classroom learning about 
estrous synchronization, 
reproductive anatomy, and 
management strategies to 
increase AI success with hands-on 
learning. Attendees were able to 
get hands on practice 
artificially inseminating cows and 
handling and thawing semen. 
These attendees became certified 
to artificially inseminate cattle.

Elizabeth Picking
Field Specialist in Livestock
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Show Me Quality Assurance Trainings
The Show Me Quality Assurance (SMQA) program is a youth-focused training 
emphasizing good livestock management practices in the handling and use of animal 
health products. This program encourages youth involved in livestock projects to take 
an active role in the health of their livestock. By completing this program, youth 
demonstrate their commitment to animal production and producing safe and 
wholesome food. Completion of this program serves to benefit both the livestock and 
food industries, by reducing the risk of management-based incidents that could destroy 
consumer confidence in the food supply. Livestock Specialist, Elizabeth Picking, teaches 
this training to 4Hers through hands-on activities and group learning.

Missouri AgrAbility Project
AgrAbility helps farmers with disabilities and their families succeed. The program links 
MU and Lincoln University extension services with a nonprofit disability organization to 
provide practical education and on-the-farm assistance that promotes agricultural and 
rural independence.
Missouri AgrAbility can...
• help determine if you're eligible for agency services
• perform a customized, on-site assessment of your farm or ranch
• recommend effective and safe solutions to help you overcome limitations
• provide educational resources to support your goals
• connect you with a peer support network
Elizabeth Picking is part of the Missouri Agrability Project team and discusses the 
program with perspective clients, completes on-farm assessments, and helps connect 
livestock producers to resources.
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Drought
In 2023, drought was once again 
a major topic in agronomic 
programming, marking two years 
in a row where drought impacted 
the region.  In 2023, drought 
workshops were held in Howell, 
Ozark, Texas, and Reynolds 
Counties, over 80 farmers 
attended these workshops.  
Howell County Extension Center 
conducted over 150 nitrate spot 
tests for various forage crops.

Soil Testing
Soil testing assists landowners with 
understanding the nutrient needs of their soils 
and helps producers determine the best 
course of action for fertilizing pasture and 
crop ground.  Soil testing also enables 
producers to determine the best investment 
for profitability.  The following are the number 
of farm soil tests conducted in the multi-
county area:  Howell - 530; Ozark – 123; 
Douglas - 106; Texas - 334; Wright – 154; 
Webster - 267.

Sarah Kenyon
Field Specialist in Agronomy
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Private Pesticide 
Applicator Training
This program educates farmers 
about the safe and proper use of 
agricultural pesticides.  To purchase 
and apply restricted-use pesticides, 
producers in Missouri must attend a 
training session, view a training 
video, or attend a Zoom session.  A 
total of 163 private applicators 
received training in 2023 by either 
face-to-face meetings or two Zoom 
trainings. 

Farm Visits
Consultations with individuals and small 
groups are a significant method of 
knowledge transfer for MU Extension. 
These contacts include phone 
conversations, office walk-ins, emails, 
and on-site farm visits. Consultations 
typically have made up a large portion of 
my work and have involved a wide range 
of topics. Fifty-five farm visits were 
conducted in the multi-county area.
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Missouri Grazing 
Schools
This program teaches 
management-intensive grazing 
(MiG), which subdivides large 
fields into smaller paddocks then 
rotates livestock across 
paddocks. The program is 
delivered in 2- and 3-day schools 
that are held during the growing 
season (April to October) 
throughout Missouri, including at 
MU outlying centers. School 
instructors in MU Extension are 
regional specialists in Agronomy, 
Livestock, and Ag Business. 
They pair up with colleagues in 
NRCS, who teach fencing and 
watering systems as well 
as design of grazing systems. In 
2018, impact of the grazing 
school program was $125 
million annual to the state 
economy.
• Ozark/Douglas – August 9-

11th / 17 Attendees
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DOUGLAS 

Career Exploration Day

1600 area youth came to the SW Research, Education, and Extension 
Center in Mt. Vernon on September 21st to learn about careers in agriculture. 

Chloe Collins spoke to students about careers in the cattle industry and all 
about the rumen, the largest stomach, of the cow.

Chloe Collins
Field Specialist in Dairy
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Artificial Insemination Schools
Elizabeth Picking Livestock Specialist, Reagan Bluel Dairy 
Specialist, and Chloe Collins Dairy Specialist taught artificial 
insemination schools in March and November of 2023 in 
partnership with Kent Daniels from Select Sires, the MU 
Southwest Research, Extension, and Education Center, American 
Foods Group, and Joplin Regional Stockyards. 

This multi-day school combined classroom learning about 
estrous synchronization, reproductive anatomy, and management strategies to 

increase AI success with hands-on learning. Attendees were able to get hands on 
practice artificially inseminating cows and handling and thawing semen. 

These attendees became certified to artificially inseminate cattle.
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Poultry Workshop
Douglas County

March

8 Attendees – Participants learned how to process live poultry and different 
techniques of cutting up poultry for freezing along with safe food practices.



Dry Cured Bacon Workshop
Douglas County

December

14 Attendees – Participants learned how to preserve bacon as the old 
timers did, before refrigeration.



Century Farm Recipient 2023
Double H Ranch

From left to right: Tommy Roberts, Chair
Jake Paris, Double H Ranch Manager
Carl Huff, Owner of Double H Ranch

Lora Smith, Sister of Carl Huff

Century Farm Recipient 2023
Max & Eloise Reese Farm

From left to right: Tommy Roberts, Chair
Max Reese, Owner

State Fair Farm Family 2023
Wittspride Dairy
From left to right: 

Tommy Roberts, Chair
Ed Wittorff, Owner
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TRIBUTE TO OUR
2023 CENTURY FARM RECIPIENTS

AND OUR
2023 STATE FAIR FARM FAMILY
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Missouri Blueberry School (Greene)
The 2024 Missouri Blueberry School was held in Springfield in February.  
The first day of the conference included presentations on a wide range of 
blueberry production topics from national and local speakers.  The second 
day of the conference included farm visits to Missouri Berries (Republic) 
and Sunshine Vally Farm (Rogersville).  56 current and prospective 
blueberry farmers attended the program.

Patrick Byers
Horticulture Field Specialist

SWREEC Field Day
(Lawrence and other 

counties)

Hundreds of students at 
the annual FFA 
Exploration Day at the MU 
SWREEC learned about 
beekeeping and the 
importance of pollination 
from Heroes to Hives 
project participants.  
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Economic Opportunity

Missouri Small Business Development Center (SBDC)
The Missouri SBDC at Missouri State University 
provides support to your county’s entrepreneurs and 
small business owners through 1:1 assistance and 
training. Over the course of 2023, our office met with 
clients to discuss a wide range of topics including:

 Starting a business
 Business financing
 Business expansion and relocation
 Financial planning & cash flow management
 Marketing strategy & strategic growth
 Course projects with MSU students
 Purchasing a business
 International expansion opportunities
 Technology commercialization

Through leveraging regional partnerships several 
programs geared toward small businesses and 
enhancing the local workforce were offered through 
an initiative called Innovate SOMO.  This 
collaborative effort led by Codefi and efactory aims 
to unlock the full potential of entrepreneurship and 
innovation to transform communities in the 
southernmost 47 counties in Missouri.  Programs 
offered throughout the region include:

 Early-Stage Business Boot Camp
 120 Day Tech Startup
 Code Labs
 Youth Coding League

STATEWIDE HIGHLIGHTS

Impact data is client verified and obtained by approximately 30% of clients annually for the statewide network.
The Missouri SBDC is funded in part through a cooperative agreement with the U.S. Small Business Administration.

The Missouri SBDC at Missouri State University serves 
15 counties in southwest Missouri (highlighted).

Serving: Greene, Polk, Dallas, Webster, Wright, Texas, Shannon, Oregon, Howell, Ozark, Douglas, Christian, Taney, Stone, Barry

 704 Business owners received multiple 1:1 
consulting sessions regarding their small 
businesses.

 $33.4 million Approved capital funding

 $86.3 million Increase in sales

 31 New businesses started

 403 New jobs created

 39,446 Jobs retained

 1589 Attendees joined our business and 
professional development training programs.

REGIONAL KEY OUTCOMES
$730,110,142

Increase in sales for client companies through the 
assistance of the Missouri SBDC network

$525,507,913
Government contracts secured through the 

assistance of APEX Accelerators (formerly MO PTAC)

$153,938,797
Capitalization secured through the 

assistance of the SBDC

Learn more about our latest programs and 
training

sbdc@missouristate.edu

417-837-2617

sbdc.missouristate.edu
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University Extension Council of Douglas County 
Funds Class Balance                                   

January 1 through December 31, 2023 Dec 31, 23
1000-County Appropriations -7,624.24
1010-City Appropriation 20,000.00
2000-Center Operations 9,332.36
3000-Education and Services

3100-Soil Testing/Hay Testing 2,885.41
3200-Resales & Services 561.58
3300-Short Courses 371.75
3400-Livestock 3,228.32
3425-Agronomy/Horitculture 1,089.80
3000-Education and Services - Other 29.10

Total 3000-Education and Services 8,165.96
5000-Restrict Grants & Contr

5001 - Food and Nutrition 154.10
5002 - MO 4H Foundation 125.00

Total 5000-Restrict Grants & Contr 279.10
9000-Council Held Money

9400-MO 4H Foundation 1,393.11
9000-Council Held Money - Other 55.00

Total 9000-Council Held Money 1,448.11
TOTAL 31,601.29

Plus Petty Cash 37.57
31,638.86

University Extension Council of Douglas County 
Balance Sheet                                              

January 1 through December 31, 2023 Dec 31, 23
ASSETS

Current Assets
Checking/Savings
0050 · Checking 31,601.29
Total Checking/Savings 31,601.29
Other Current Assets
1450 · Petty Cash 37.57
Total Other Current Assets 37.57

Total Current Assets 31,638.86
TOTAL ASSETS 31,638.86
LIABILITIES & EQUITY

Equity
0002 · Retained Earnings 32,650.95
Net Income -1,012.09

Total Equity 31,638.86
TOTAL LIABILITIES & EQUITY 31,638.86


QuickBooks Desktop Export Tips
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