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Academic Employees Performance Probation
Summary

The following information provides guidance regarding the policy and practice of placing academic employee’s on probation. T

Governing Factors
The governing factors for placing academic employees on probation what is noted in the Performance Evaluation Guidelines, as shown below (See http://extension.missouri.edu/staff/perfeval/regspec.html for the full text). While there is no specific length of time indicated or required, a time frame should be identified which is reasonable and appropriate to expect the employee to improve in the areas of performance deficiency.  
Guidelines

An academic employee will be placed on probation if his/her performance is unsatisfactory on one or more of the performance criteria as outlined in their performance evaluation.  The employee will receive written notification of being placed on probation; this written notification will come from the Director.

The following probation policy outlines a specified series of actions that will lead either to improved performance and continued employment or termination at a specified time.

An academic employee placed on probation will have a face-to-face counseling session with their Director.  He/she will receive follow-up written notification from the Director indicating the effective date of probation, the length of the probation period, the specific problem(s) to be corrected, steps necessary to correct the problem(s) and actions that will be taken if improvements are not made within the specified time.  The employee will be required to acknowledge in writing that he/she has been notified of the problem(s) to be corrected; the steps necessary to correct the problem(s) and the actions that will be taken if improvements are not made within the specified period.  Prior to the end of the probationary period, a formal counseling session will be held to assess progress and inform the specialist, in writing, of his/her future employment status.

An employee on probation will receive no salary increase for the normal contract year (September 1 – August 31).  A salary adjustment during the contract year may be recommended by the Director if he/she concludes that the employee’s performance has improved as required and that an increase is justified.

If the employee on probation does not correct the specific problem(s) within the specified time period, the Director will initiate a personnel action terminating the specialist's employment. The employee will receive written notification of termination from the director.
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