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Sample Interview Questions

General

Tell me what interested you about this job.
What qualifications and abilities do you have that indicate you will be successful in your field?

What are your career plans? 
Why did you leave your last job? Why did you start looking for a different job?
What salary expectations do you have?
Why should I hire you?
What other positions have you applied for or are considering applying for?


Are there any work experiences or accomplishments that you wanted to share with us that we did 



not address?


Given your understanding of the position, how does it fit into the mission and success of MU 
Extension?
Conflict Resolution


Give an example of a situation where you had to resolve a conflict between co-workers, staff, 
volunteers and/or clients.  What was the conflict and what approach did you use to resolve it?  

Customer/Client Relations/Partners
We all have customer/client stories that we won’t ever forget – tell me about a great customer or client you had, and a difficult customer.
What partnerships have you developed that you are particularly proud of? What was your role in developing this partnership? What was the business impact as a result of this partnership?
Diversity

Give me three (3) strategies that you would use when relating to people of diverse backgrounds, values 
and demographics in this assignment? 


Do you believe it is or is not important for an organization to be concerned about reaching diverse 
audiences with our products/services, and/or with striving for a diverse work force? Why or why not?


Describe to us what you know about the demographics of the population in the county(s) this position 
serves. What experiences have prepared you to address this range of audiences? What steps have you 
taken in your current position to provide equal opportunity for diverse audiences? 
Education / Teaching Styles


What type of trainer are you? What is your training style?


What do you know about the various learner styles?


Describe an experience where you provided leadership to individuals in developing, implementing, 
and reporting the impact of an educational program.


Tell us about the best program report you have done. What made the evaluating tool good and 



what did you do with the information that you obtained? (why do we do reporting?)

Fiscal Experience and Accountability

Tell me about your fiscal management experiences (budgets, payroll, capital plans, cash flow)?

What budget responsibility have you had? What parties are involved, how and when should they 



be involved in the development of budgets? 


If one of your counties unexpectedly loses funding, what steps would you take to help the local 



extension council and others adjust to this situation? 

Goals and Achievements
What type of goals have you been responsible for meeting/exceeding in the work place (sales goals, client contact goals, financial goals, etc)? 
What would you consider your most significant achievement in the work place?

What did you do for your last company that made a difference and for which you believe you will be remembered?

Leadership Style 
Tell me about your current position and how you helped the organization accomplish its goals and mission.

Have you had to champion an unpopular change? What was it, how did you handle it?


Describe a time when you believe you exhibited your best leadership within the work 
environment.


If you could change one leadership decision you made in the last few years, what would it be? 



How would you change the decision and why?


Define leadership and what qualities do you possess to be a good leader?

Technical Skills
What computer programs are you proficient in? (Excel – explain one of the more difficult spreadsheets you have developed from scratch, how it worked, and what it was used for).
Strengths and Weaknesses
If I asked your current and last supervisors what your strengths and areas needing improvement are, what would they say? What do your past performance evaluations indicate?

If I asked for copies of your performance reviews, what would I find?
What do you consider your strong points? Weaknesses? Why?

Tell me about a situation where you blew it. How did you resolve or correct it?
Supervisory Experience 

What supervisory experience have you had?

Tell me about a time you coached employees who 1) improved and 2) didn’t improve
What is your own philosophy of management?

What was the most challenging personnel issue you have had to deal with?

Tell me about your experiences with staff development. How do you think your current staff would describe you? How would the other managers describe you?

Team Work / Committee Work


Much of our work today is accomplished through teams. Share an experience where you worked 




on a team that was successful, and one that wasn’t successful. What was your role? Why was the 




team successful / not successful? 

Give an example of when someone brought you a new idea that you didn’t agree with. What was your response and the outcome?

Tell us about groups you have had to gain cooperation from. What was the situation, your response, and the result?

In your opinion, what is the purpose of working with committees? What are the challenges you have faced? How do you get a committee to function?

How would you propose program changes to a committee, i.e. the 4-H council?
Understanding of position

Describe to us your understanding of this position and of Extension. Why do you think you would like this type of position and organization?

Extension has faculty and staff employed throughout Missouri. Do you have a geographical preference if given the opportunity to live anywhere in Missouri?

The county(s) this position resides in is (give descriptor – population, entertainment, etc). Is this an environment that you could “feel at home” in? For how long?

Should you be offered this position, what do you believe would be the most rewarding part of this 



position for you? What would be the least rewarding? (or the largest learning curve)
This position requires traveling to other counties about x-x times a week, plus traveling to Columbia x times a year for training and meetings. The last person in this position turned in approximately xx,xxx miles a year for mileage reimbursement. 1) Does traveling with your own vehicle require any special accommodations?  2) Does traveling that much on a regular basis concern you?

Work environment
What position have you had that was the most/least rewarding? Why?

Tell me about your favorite/least favorite supervisor
What trait in a supervisor do you consider the most important and why?

Describe your current work environment. What do you like about it and what would you like to change if you could? OR What kind of work environment would you rather not be in again? 

If you could change two things about the place you last worked, what would they be? 

What do you do to contribute to the well-being of your co-workers? How can you help them be more fulfilled at work? What can they do for you?
What are some ways that your supervisor can help keep you motivated?
Describe three things that are most important to you in a job.
How would you rate yourself on a scale of 1 to 10 on being organized and why? 
4-H Youth Specific

This position is responsible for coordinating/supervising/working at 4-H Youth camps during the summer. Sensitive situations may arise which would require your involvement. What have been your experiences and/or knowledge of situations like this? How might you handle this?

In this position, you might be dealing with or coping with a juvenile child who has committed sexual or inappropriate contact with another child. What are the legal implications? What are the emotional and/or psychological aspects (child, other children, other camp staff) that you would need to deal with?
At the local livestock judging day, a mistake in addition was found after awards had been given. Your #2 person is actually #6, and #6 is actually #3. The top four are to compete at another level  in a few weeks. What do you do?
You are currently a 4-H volunteer. If you were selected as a Youth staff member, what would you try to do differently?

When a volunteer leader becomes a staff member, volunteers sometimes treat the individual differently than before. How would you handle this?
