WorkWell Missouri Worksite Wellness Toolkit
· Worksite wellness:  Refers to the education, activities and environmental and policy changes that a worksite may do to encourage healthy lifestyles among employees and their families.

· Why focus on policy and environment?
· Six easy steps to a worksite wellness program (p. 7)
· Step 1: Why have a worksite wellness program? 
· Step 2: How to get started
· Step 3: Assessing your worksite 
· Step 4: Content programming for your worksite
· Step 5: Making decisions-where to focus your efforts
· Step 6: Evaluating my programming 
· Appendices: Additional resources
· Step 1: Why have a worksite wellness program? (pp. 9-11)
· Learn the benefits and the return on investment (ROI) of an employee wellness program. The extent of your program will depend on resources.
· What are some of the reasons for a worksite wellness program
· Control costs
· Increase productivity

· Reduce absenteeism

· Improve morale and enhance image

· Step 2: How to get started (pp. 13-16)
· Information in this step includes management, buy-in and developing a company wellness committee
· Gain commitment from senior management, human resource managers, staff members, etc.
· Create a wellness committee

· There are costs in staff time and business

· Every dollar invested the return on investment is between $3 and $5 per employee

· Minimal (mostly on paper) programs $1 to $7

· Very comprehensive, effective programs $100+
· Take time to plan the components of a quality program. Ensuring that your program is geared towards employees’ needs will help in the success of the program

· Step 3: Assessing your worksite (pp. 17-25)
· Before you decide what programming to offer, you should do 3 things:
· Use the assessment tool to assess your current worksite environment
· Learn more from your employees
· Gather data that may be helpful in the decision making process 
· You will learn 
· Why do an assessment?
· Who should do it?
· When it should be done?
· Part 1: Worksite wellness assessment checklist (p. 19)
· Refer to checklist handout (Appendix B  pp. 68-73)
· Helps determine what  wellness components you currently have at your worksite

· Done by full committee or select individuals
· Part 2: Getting employee input (p. 22)
· Refer to worksite wellness survey (Appendix C pp. 74-77)

· Helps get a better understanding of your target audience
· Employee health habits and interest areas

· Part 3: Using other available data (p. 25)
· Check with human resources to see what they already have

· Demographics

· Absentee rate

· Workers compensation claims

· Health claims data

· Pharmaceutical use data
· This information will serve two purposes

· Understand the major health issues your employees are dealing with

· Provide a baseline

· Step 4: Content programming for your worksite (pp. 27-44)
· This section will provide you with background information for program strategies that you should consider. You can see what you might be able to quickly implement and what might take more time or be too expensive.
· Charts provide lists of strategies for the focus areas by level of resources needed (low, medium,  high)
· Focus areas include:

· Physical activity resources (p. 29)

· Wellness resources (pp. 31-32) 

· Health risk assessments (pp. 33-34) 

· Physical activity (pp. 35-36) 

· Nutrition (pp. 37-39) 

· Mental health (pp. 41-42) 

· Tobacco cessation (pp. 43-44)

· Step 5: Making decisions –where to focus your efforts (pp. 45-55)
· This section will help you determine priorities and develop a plan to make them happen. This step also describes how to define the goals and objectives of your worksite wellness program.
· Recommendation table helps you establish priorities (see sample p. 51, appendix D pp. 79-80)

· Action plan worksheet (see sample p. 52, appendix E pp. 81-82)

· Maintain interest and motivation

· Key factors that influence people’s health behaviors
· Time, access, knowledge, cost and incentives

· Incentives

· Achievement awards

· Public recognition

· Food

· Entertainment

· Merchandise

· Monetary rewards

· Time off
· Step 6: Evaluating your program: Is it doing any good? (pp. 57-60)
· Provides an overview of what to evaluate in your program and how to do it. It also provides insight on choosing a health risk assessment, the different types available and how they work.
· Appendices

· Disease Management 

· Arthritis (p. 63)
· Cancer (p. 64)
· Diabetes (p. 65)
· Heart disease & stroke (p. 66)
· Mental health (p. 67)
· Samples of Blank Documents

· Worksite assessment  (pp. 68-73)
· Employee survey (pp. 74-77)
· Worksite worksheet of priorities (pp. 79-80)
· Worksite action plan (pp. 81-82)
· Additional Resources/Tips 

· Wellness at home (pp. 83-85)
· Sample policies (p. 86)
· Coordinator’s guide (p. 87-89)    
[image: image1.jpg]UNIVERSITY OF MISSOURI

B Extension

Live. And Learn.






