	Policy Work Group:  Producing For Healthy Food Systems (Table 2)



	Policy Area Issues

	What are some of the issues surrounding your policy area?

Education:
· Consumer-Price of food & where to buy local

· Producer-Extending growing season
Increase specialty crop funding
Youth growers-attractive career
Increase victory garden
Labor for growers
Crops with less chemicals
Increase access to local produce
Getting products to grocery stores/restaurants
Increase prices
Building cooperatives

	What issue will you focus on today?

Building marketing coalitions

	Policymaking Target

	Who is your target(s)?

Producers in grower regions

	What do you know about them? 

Seasonal products
Small, rural, diverse operations
Currently member of other organizations
Middle aged

	What do you need to know? 

Desire to expand?
If so, what are their limitations (labor, etc)

	How can you find out? 

Approach producer organizations and hold regional focus groups

	Partnership Development

	Who are your obvious partners? 

Local government
Media
Retailers
Missouri Farmer’s Union
Missouri Farmer’s Market Association
Missouri Farm Bureau
Chefs
Missouri Department of Ag
Kansas City Food Circles
Jefferson Institute
Missouri Vegetable Growers
Extension
Lincoln University/University of Missouri

	How will you engage them? 

Inform them of the benefits
Local food facts
Romance the media
Economic impact sheet

	Who are your competitors? -- (the ones who are fighting for the same resources) 

Other producers
Grocery stores
Large distributing companies

	What are their arguments? 

Individualistic mentality
Hassle (time, etc)
Consistency
Price
“It’s just a trend”

	How will you engage them? (think about the timing here) 

Off season (Nov-Feb)

	Messaging

	What is the action message? 

$10 million for Missouri Fresh Food Alliance
Taste the Freshness….   Buy Mo!

	What stories will you tell? (given the time restriction) 

Up to WWII MO leading fruit crop producer
Benefit = $1 turned over 6 times
Missouri economic impact study

	What sorts of messaging media will you use for your target/s? (especially with different time restrictions) 

Blog & podcasts
One pager with story
Inspirational case study from other state on local food
Mo local food baskets to state legislators
Seed packets for youth with logo
Brochure
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