	Policy Work Group:  Community Physical Activity (Table 5)



	Policy Area Issues

	What are some of the issues surrounding your policy area?

Safety
Affordability for all
Non-competitive activities
Communication & messaging
Infrastructure
Worksite physical activity promotion
Motivation
Perceived safety or lack of safety-parents

	What issue will you focus on today?

Affordability for all & infrastructure
· Schools as a source of affordable physical activity

	Policymaking Target

	Who are your target(s)?

Administration
School board
Local government
Public works
Residents

	Partnership Development

	Who are your obvious partners? 

College students-volunteers
PTO’s/PTA’s
Community organizations
School administration
City government
Students/families
Community residents
Medical professionals

	Who are your potential partners? 

Parks & Recreation department
College students with related degrees
Media
Local businesses
Faith partners
Law enforcement
School Administration-will have to sell them on the idea

	Who are your competitors? -- (the ones who are fighting for the same resources) 

School administration
Law enforcement
Commercial/private fitness facilities
Organized team sports

	What are their arguments? 

School administration
· Liability
· Vandalism
· Competing for time-facilities fully utilized already
Law enforcement-concerns about safety of open school grounds
Public facilities-compete with their business


	How will you engage them? (think about the timing here) 

Build a school/community partnership
Identify win-win solutions
College students earn credit for designing curriculum, building trails, designing facilities

	Messaging

	Who is the messenger? 

Youth bringing the message

	What is the action message? 

Number of potential people who could use the facilities within a specific radius of school
Recess for All
AAA-Adopt an Adult

	What stories will you tell? (given the time restriction) 

Good times on the playground
Remember what is was like as a kid to be on the playground

	What sorts of messaging media will you use for your target/s? (especially with different time restrictions) 

Simple message with numbers
Have number or message on a playground ball
Tell stories
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