	Policy Work Group:  Community Based Food Systems (Table 1)



	Policy Area Issues

	What are some of the issues surrounding your policy area?

Availability-Price, logistics, quantity, access points
Exposure/awareness
Producer/restaurant/school relationships
Support for learning/buy-in
Viability
Regulations
Knowledge-Consumers to food-Producers to markets
Availability of resources to support community based food systems
Commercial vs. personal food
Integrating food security into community based food systems
Education youth on food and gardening
Creating opportunities for youth
Crop subsidies
Schools/farm to table
Fresh, high quality foods in inner-city
Education, support for learning to incorporate into ethnic menus & meals

	What issue will you focus on today?

School Food program using local foods

	Policymaking Target

	Who are your target(s)?

School administration
School food service
School board
School teachers
Local producers
Department of elementary and secondary education
University of Missouri
MU Extension
Food service distribution company
Funders
USDA
Parents and school
Community

	Partnership Development

	Who are your competitors? -- (the ones who are fighting for the same resources) 

Food service company
Administration
Revenue sources/budgets
Other agents of change
Food suppliers (Pepsi)
Lack of infrastructure
Tax payers

	How will you engage them? (think about the timing here) 

Parents role influencing administration
Training courses for food preparers
Fitting schedules
Lunches with leaders & parents
Focus groups with parents
Target community opinion leaders to shift public opinion

	Messaging

	Who is the messenger? 

PTA president

	How will you frame your message in the positive? 

We have the opportunity to collectively, as a school system, to improve the quality of food for students

	What sorts of messaging media will you use for your target/s? (especially with different time restrictions) 

Case studies/pilot examples
Limit abstract ideas-focus on specific
School administration-Short DVD with people/kids telling story with data points
Multiple hooks
Point out potential winners
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