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Abstract: This article is a report on the outcome of an ongoing pilot project sponsored by the U.S. Department of Health and Human Services’ Healthy Marriage Initiative, with a goal to serve the low-income Hispanic population in 8 mid-Missouri counties.  The Connecting for Children program provides marriage and relationship education to English- and Spanish-speaking families in Mid-Missouri through couples and singles weekend retreats and Saturday sessions.  This article will focus on the Spanish-speaking population served by the program.  The main goal of this article is to present the strategies used to overcome the difficulties associated with recruiting immigrant Latino couples.

Recruitment Strategies
First Strategy: Know your audience
We make reference to Hispanics or Latinos as a group because there are some strong common traits among them.  However, Latinos are a heterogeneous group of individuals whose countries of origin, migration patterns, socioeconomic profiles, and physical characteristics differ.  Culture and its values, customs, and ethnicity shape how we view the world, handle problems, and relate to each other.  
Working with Latino families requires an understanding of different worldviews that impact how individuals communicate with professionals and how they set goals.  For those who are raised in more than one culture it is necessary to resolve conflicts arising from differences between cultures (1).   An understanding of some of the common characteristics and values of the Latino population has helped us to better identify with and serve our audience.  Here are a few of the values that we emphasize as core for our program:

· One of the most important characteristics of the Latino population is maintenance of the Spanish language. Recent research indicates the possibility for sustained bilingualism to be higher for Latinos than for other high immigration groups such as Asians. According to the 2002 National Survey of Latinos, 24 percent of first-generation, 47 percent of second-generation, and 22 percent of third-and-later generation Latinos are bilingual (2). It is evident then, that Latinos have a strong desire to maintain the Spanish language while increasing their proficiency in English.  Based on this, the program is offered in Spanish and we have culturally tailored and translated the materials. 

· Research shows that many Latinos have a collective worldview and a strong identification and attachment to nuclear and extended family.  Loyalty, reciprocity and solidarity among members of the family are considered to be one of the most important cultural values. Research shows us that the concept of familismo and the significance placed on the family involves an obligation of the family to share responsibility in rearing children, to provide financial and emotional support, and to make decisions about issues that affect the family. The value of familismo has remained strong even across generations and regardless of time lived in the United States (3).  Understanding this strong cultural worth has helped us to select appropriate activities sensitive to the importance of the family concept.
· Simpatía is highly cherished among many Latinos and emphasizes a pleasant demeanor aimed at reducing conflict and promoting agreement. Being simpático (good-natured and pleasant) is also related to valuing warm, friendly, interpersonal relationships. This cultural trait has important implications for recruitment and for the delivery of programs. A recruiter/trainer that communicates from the beginning with warmth and is friendly will be instrumental in building trust with participants (4).  
Second Strategy: Develop relationships with service providers
One significant way to develop relationships with participants is to join forces with established programs and organizations designed to serve the Latino community.  

· We developed a close relationship with the local health department and their established program for Latinos.  80% of the couples recruited thus far are the result of this partnership.   

· As you work with established service providers, you will learn about resources in your area that will be helpful to your families and it will serve you well to systematize this information. We were very lucky to work with ParentLink, a program that serves the Hispanic community in the state through a toll-free 1-800 number.  It quickly became our formal support network and a way to keep in touch with the families.
Third Strategy: Develop relationships with participants

We have found that developing rapport with participants is vital to recruitment. Taking the time to socialize and develop personal relationships has fostered continued participation and interest in our program.  As people begin to know you, the trainer, and the other participants, they are more likely to develop trust and feel a sense of ownership to the program.  Here are two examples of how we developed relationships:

· In order to familiarize families with our program, and to tie with our trusted relationship with service providers, we presented at programs conducted by service providers and were part of their monthly meetings for over a year.  As a result, when our program was ready, we were able to have a substantial list of families interested in participating in the program.

· We made ourselves available to answer questions and to help the families in their decision to participate in our program.  We did this by phone, spending an average of 30 minutes per call on 3-5 different occasions.  Being flexible when it comes to making phone calls is crucial.  Office hours do not necessarily work.  For us, lunches breaks and between 6 and 9 PM were the best times to reach many families.  Remember to issue your invitation with enough time for families to work out their schedules.
Results
The use of these strategies in recruitment of Hispanic couples has been very important for the Connecting for Children program.  Within a seven month period, 62 Hispanic couples were recruited and participated in 1 of 9 weekend retreats, totaling 16 hours of marriage and relationship education for each couple.  We felt especially proud to know that our Hispanic recruitment efforts accounted for 40% of all couples (both English- and Spanish-speaking) recruited for the overall project.

Our program has provided the space and the opportunity for the creation of informal support networks as a way for couples to deal with acculturation processes and daily life stressors. Creating informal networks of support has been particularly important with the couples we have served.  The first set of couples to attend a program session became very close with one another and formed friendships that lasted beyond the weekend session.  These couples arranged on their own to meet together on a weekend, gathering at one couples’ home for food and fellowship, sharing tips on available work and giving each other emotional support.  They found friendship and a feeling of belonging, security, and wellbeing.  This example shows the importance of continuing programming, not only to extend relationship education, but to build support networks for fragile families.  

We feel that our strategies have worked well for our program, given the difficulties associated with recruiting Latino immigrant couples during these politically sensitive times.  The recruitment strategies complemented each other: traditional strategies like financial incentives, printed materials, and employing bi-lingual and bi-cultural staff; co-recruitment as we joined with established programs in the community; and on the spot recruitment as we presented at community meetings.  The time invested in building rapport with the couples made a real contribution and helped us change an unfamiliar relationship into one that was culturally recognizable.  
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