My Relationship With Selected Stakeholders

Instructions:  

1)   “Adopt” one or more stakeholders with whom you want to build a relationship. These stakeholders should be people who can benefit from your knowledge and who can assist Extension in accomplishing more for the community. 

2)   Use the “Take the Pulse of Your Access and Influence” sheet to assess what level you would assign currently to your relationship with these persons (Level 1:  No existing relationship through Level 5: Confidante/Advisor/Collaborator). 

3)   Use the “Stakeholder Communication Plan” form to create a communication and relationship-building plan with your adopted stakeholders.  

4)   Reassess the relationship several times during the year to see if your level of interactive communication has increased.  You can keep track of your progress in developing these relationships using this form.
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