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Your Role in Building Stakeholder Relationships
Trainer Notes and Council Activities

Through this council development activity, council members can explore their role in:

· Establishing and maintaining positive relationships with Extension’s stakeholders, including county commissioners and other county officeholders; state legislators; city government officials; and other local funding partners. A stakeholder is someone who is involved with an organization and therefore has responsibilities towards it and interest in its success.  Extension stakeholders are decision makers who have ownership for supporting extension programs and who – along with their constituents – benefit from those programs.  They have the capacity to generate goodwill and obtain resources to support the University of Missouri Extension mission. 
· Communicating the value of Extension programs for local residents.

Tips for Facilitating
The following tips can assist trainers and council members in getting the most out of the “Your Role in Building Stakeholder Relationships” training module:

· Explore the Additional Resources listed in the Council Handout for your personal awareness and skill building.

· Review the PowerPoint presentation and activities for this module.

· Include the training module in the council meeting agenda.

· Establish a council development committee to present training as needed.

· Involve the regional council development team in training exercises as needed.
Council Activities
Preparation Time:  1 hour or less

Presentation Time:  45 minutes – 1 hour

What is needed:
· Copies of Council Handout for this module;

· Handouts on “Profile on Missouri Stakeholders,” “My Relationship With Selected Stakeholders” and “Stakeholder Communication Plan”;

· Handout on Back-to-Back Drawing Figure for optional activity;

· Flip chart and markers or computer and projector to post feedback.
At the meeting:

1. Introduce “Your Role in Building Stakeholder Relationships” module.  Deliver PowerPoint Presentation.

2. Distribute and review Council Handout.

3. Brainstorm to see which council members have existing relationships with key stakeholders.  Post them where all can see.

4. Ask each council member to “adopt” at least one key stakeholder (gather background information, keep track of media coverage and voting records, build relationships with them).  Add adopted stakeholders to posted brainstorming.

5. Distribute “My Relationship With Selected Stakeholders” worksheet.  Ask council members to assess current level of relationship with adopted stakeholders using “Take the Pulse of Your Access and Influence” sheet.
6. Distribute “Profile on Missouri Stakeholders.”  Ask council members to fill out as much as possible before next council meeting.  Refer to:  http://www.state.mo.us/mo/govoffices.htm.

7. Distribute “Stakeholder Communication Plan.”  Ask council members to think about how they might contact adopted stakeholders.  At subsequent council meeting, develop plan for each stakeholder.

Optional Listening Skills Activities
Activity 1:  Interview
This is an exercise to assist council members in learning to listen for pertinent details during an interview situation and in synthesizing those details to report back to the council and others.

a. Give each participant a few minutes to review the “Communication is a Three-way Process” sheet.

b. Ask each participant to count off as an “A” or a “B.”  Have the As and Bs pair off, seated and facing each other. 
c. Ask the As to go first and to take five minutes to interview the Bs with Extension program-related questions.  Examples:  Which of our county’s Extension programs do you think are most valuable for citizens?  Are there educational needs in our county that Extension is not meeting?  Reverse the process and ask Bs to be the interviewers.

d. Next, ask some of the As to relate to the group what they learned in the interview.  Ask some of the Bs to do the same.

e. Discuss the process:  How well did you listen?  What might have helped you do a better job of paying attention and condensing what was said for the group?  What did we learn through this exercise that might help us be better listeners with our stakeholders?

Activity 2:  Drawing per instruction
Do we hear the message that the sender intends to communicate?  Do we communicate what we think we communicate?  Following is an exercise in careful listening and oral communication.

a. Ask participants to choose a partner and determine who is “A” and who is “B.”

b. Have the partners sit in chairs, with backs to each other.

c. Give each of the As a copy of the drawing figure.  Be sure pairs are seated so that Bs cannot see what any of the As are holding.

d. Give these instructions:

· Ask Bs to close their eyes and keep them closed until the end of the exercise.  Tell As to position Bs hands and pencils on paper.

· The As are to give Bs oral directions to draw the figure they have in front of them.  Bs follows As’ instructions and draw.

· After a few minutes, ask Bs to open their eyes and hold up pictures for all to see.  

· Discuss:  Why are the drawings so different from the original, and why do they vary so much from each other?  Is what we say always interpreted as we intend?  Are we always clear in our communication?  If all those communicating with stakeholders are not consistent in their message, will the result be what is intended?

· If there is time, have the As and Bs reverse roles.

· What else did you learn from this exercise that can be applied to communicating with our stakeholders?

Adapted by:
Wendy Brumbaugh, Northeast Consumer Family and Economics Specialist

Tony DeLong, County Council Coordinator

Roxanne Miller, East Central Civic Communications Specialist

Sandy Stegall, Constituent Relations Coordinator
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