
 
Extension Council Youth Leadership (ECYL) 

Training Module 
 
TOPIC #7 – Planning for Councils as YAPs (Putting it All Together) 
 
Learning objectives: 

• Relate the seven components of a council implementation plan. 
• Define the council’s implementation plan for the county. 
• Identify a plan for celebrating council accomplishments and recognizing youth/young 

adult contributions. 
 
Group handouts: 

• Summary of Module Topics  
• Action Planning Sheet 
• Ideas for Council Celebration and Youth Recognition 
• Self-Assessment of the Process  

 
Action Steps: 

• List out each action step on the planning grid. 
• Determine who from the council will be responsible for each step and record name(s) 

next to the actions. 
• Write down targeted dates for when each step in the plan will be completed. 
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Information in this module used with permission from: 
 
The Innovation Center for Community & Youth Development: Tacoma Park, MD.  
http://www.theinnovationcenter.org. 
 
Youth on Board, Inc.: Somerville, MA. http://www.youthonboard.org.  
 
National 4-H Council: Chevy Chase, MD.  http://fourhcouncil.edu.  
 
Campaign Consultation, Inc.:  Baltimore, MD.  http://www.campaignconsultation.com.   
 
Marston Communications: Charlotte, NC.  http://www.marstoncomm.com.  
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