
 
Extension Council Youth Leadership (ECYL) 

Training Module 
 
TOPIC #2 – Understanding and Working with Multiple Generations 
 

Learning objectives: 
• Understand differences between generations. 
• Understand similarities between people regardless of generations (characteristics). 
• Grasp the unique skills and perspectives that each generation brings to the table in 

decision-making. 
• Gain strategies for communicating and effective decision-making as a group. 

 
Group handouts: 

• Meet the Generations: Matures, Boomers, Xers, Millennials  
• Understanding and Working With Multiple Generations  

 
Action steps: 

• Record what your council can do to make the group more “youth-friendly.” 
• Record what the council can do to make the most out of the assets of five generations. 

 
Additional Resources: 

• Adults/young people need to remember these principles 
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Information in this module used with permission from: 
 
The Innovation Center for Community & Youth Development: Tacoma Park, MD.  
http://www.theinnovationcenter.org. 
 
Youth on Board, Inc.: Somerville, MA. http://www.youthonboard.org.  
 
National 4-H Council: Chevy Chase, MD.  http://fourhcouncil.edu.  
 
Campaign Consultation, Inc.:  Baltimore, MD.  http://www.campaignconsultation.com.   
 
Marston Communications: Charlotte, NC.  http://www.marstoncomm.com.  
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