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Letter of Thanks from Interim Director of Extension Jo Turner





Legislative Day at the Capitol in Jefferson City, March 15, was a fantastic day.  University of Missouri Extension was highly visible with 235 county, regional and state Extension council members, supporters, faculty and staff present.  





Speaking at the afternoon State Extension Council meeting, Jim Snider, UM assistant vice president for governmental relations, complimented Extension on being “very proactive” in visiting with and engaging public officials.  He said, “It showed today.  People are being talked to by their constituents.  Keep that up.” 





As with the Academy Awards, a host of people deserve recognition for making the day a success.  Thanks to:


Extension council members and supporters for taking time from their businesses, work and personal schedules to advocate for the University of Missouri and University of Missouri Extension;


Extension faculty and staff members, who took a day of vacation to participate in the day’s events;


Program directors and their teams for setting up and staffing Extension displays focused on economic development;


Regional directors, county program directors, the State and Regional Extension Councils; and Tony DeLong, county council coordinator, for recruiting participants;


Susan Mills-Gray and UMEA colleagues for organizing registration, pairing Extension volunteers with legislators assigned by the Governmental Relations Office for visits; overseeing distribution of box lunches; staying up into the wee hours of the morning to produce nametags; and taking care of other logistics;


UMEA volunteers who served Tiger Stripe ice cream from the MU Alumni Alliance/Extension table;


Sam Hawkins, for chairing the State Extension Council meeting; Rick Polete, chair of the Madison County Extension Council, for sharing the council’s inspiring success story; and Bev Coberly for updating the group on the upcoming Council to Campus Day and other initiatives;


The Communications/Marketing team for developing a new Web page for public officials: http://extension.missouri.edu/mo;


Alison Copeland and Steve Henness for organizing the participation of State 4-H Council members, and Brenda Bell for including West Plains EXCEL participants in the day;


Sandy Stegall, who provided overall coordination for Extension administration;


Sandy Sapp, who assembled 250 informational packets for distribution; and


Many others, who quietly behind the scenes, made the day one to remember.







































































































































































































































































County Funding for Local Operations Increases





Once again, county commissions have increased funding for local Extension office operations and support. Of Missouri’s 114 counties:





69 counties received an increase;


12 had a decrease; and


33 had no change in budget amounts.





Statewide, this represents a 2 percent increase, or about $97,000 -- an average increase to every county of $850 over last year’s budget. I can’t remember a year when the state overall did not get an increase for local funding.





This level of support speaks to the value counties put on the programs and services provided by Extension. Where there were decreases, the reductions had to do with the county’s economic situation -- not with Extension programming. Every county has had to take on greater costs as state government continues to balance its budget.  Many county commissioners have stated, “The state is balancing their budget on the backs of the counties.”





As a past county commissioner, I remember days in which sales taxes were down and inflation was up. The unforeseen cost of courts, law enforcement, equipment and health care ate away at the reserves we had set aside for emergencies. 





Extension helped us out of the gloomy picture.  Though the county commission was proactive, Extension provided the format to bring people together from all walks of life to talk about solutions.  This led to key steps to address not only population growth, but also the affordability of county services. Extension assistance enabled the county commission to propose to the citizens solutions for their vote on how best to fund or address issues of greatest importance to them.





From the events and meetings in our county, we found we had many things in common. We found that the imaginary lines dividing northern and southern parts of the county existed in our minds, not in our needs.  We shared many common issues, and by sitting down and talking about them we found a way to change and the capacity to resolve problems. 


 


We found a uniting spirit that ensured support for essential government services. The greatest moment came when we all discovered that to improve economic viability of the county, we needed to improve the social capital of the citizens. Improving social capital is done by education and life-changing knowledge.  When the costs of social needs are lowered, economic growth can increase.  Extension can meet many of those needs though the five program areas:  Human Environmental Services, 4-H Youth Development, Business Development, Ag and Natural Resources, and Community Development.





The process of developing our communities to become what they wanted to be gave direction for development of the social and economic well being of the citizens.





As the Plan of Work moves forward, our limited resources have to be directed toward making the changes that increase people’s capacity to contribute to society and allows people to feel more valued.
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Increasing Extension Presence and Stakeholder Relationships








Increasing Extension Presence, cont.








  The mission of University of Missouri Extension is to:





  Improve Missourians’ lives by addressing their highest    priorities through the application of research-based knowledge and resources.





  As an integral part of the land-grant mission, University of Missouri Extension is a joint venture of:





  University of Missouri campuses;


  Lincoln University Cooperative Extension;


  The people of Missouri through county extension councils;


Cooperative State Research, Education and Extension Service of the U.S. Department of Agriculture;


  Other stakeholders and partners.
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The county featured in the last issue was Franklin County.





The population of this issue’s featured county grew by 3.5 percent to a total of 17,259 in 2004. This county’s racial and ethnic diversity includes 171 Hispanics, 60 Asians, 220 other racial minorities and more than 1,507 African Americans. The remaining 89 percent report themselves as white.





The median value of owner-occupied housing is $74,200. The median household income is   $35,119. Most jobs are farm related; 9.6 percent are in local government. (Local government includes schools, county and city, and state or federal employment.)





There are 923 farms in the county.   Of those, 101 have over $100,000 in farm product sales, and 457 or 49.5 percent produce less than $10,000 in sales from farm products.  This county ranks 14th in wheat production in the state and 42nd in total number of beef cows.





Another vital statistic is that 12.3 percent (same as the state) of county residents have no health care coverage. More than 83 percent of the residents claim their health is good to excellent.





The county educational attainment has an almost 89% high school graduation rate, which is above the state average. The county also has 36.5% of the people with some college or a college degree.





The county was organized in 1818, covers 566 square miles, and named for a pioneer settler, whose first name was Sarshel.





When asked about Extension in their county, the county commission stated, “They are a great resource for our needs and to assist in providing change in the lives of people.”  “We are like a car, mini in size but able to get were we need to be in the future.”





On March 15 at Legislative Day, the State Extension Council held an open meeting for all council members, faculty and staff.  They heard from two state legislators, the interim director of extension, the director of off-campus operations, UM assistant vice president for governmental relations, and a representative from a county that has met challenges at the county level.





Below is the speech given by Rick Polete, Madison County Extension Council chair. If your council is facing challenges, this is a must read of how one county has overcame issues locally.





Good afternoon ladies and gentlemen. My name is Rick Polete, 2005-2006 council chair for the Madison County Extension Office.  I am very excited to be able to share some information about our Madison County Extension office with you today.  Our Extension is comprised of several hard working individuals who want to better our local community and make the lives of our residents more productive.


Madison County is located in the foothills of the Ozarks.  We are the northernmost county in the Southeast Region, next to highway 67.  The county population is approximately 11,000.  Our county Extension office has two specialist positions, one of which has been vacant for the past five years, with the exception of an eight-month period. We also employ one secretary.


	About six years ago, our county was facing a serious financial hardship.  All county offices took serious budget cuts.  Our Extension office was the last to be cut.  During this time, clear lines of communication were essential for us.  We gave the county commissioners the lowest dollar figure that we needed to still be able to keep our doors open.  That figure was $17,000.  We also added our savings of $13,000 to the appropriation.  The commissioners understood that if we did not receive a full appropriation in the following year, our office would have to close.   They worked hard to pass a law enforcement tax, and they were successful. The tax freed up some general revenue dollars.  Our commissioners are supportive of our office, and one of them has said, “We are a clearinghouse of information and fun to serve on.”  He also advised us to continue to be an unbiased office full of resources and information and to educate new commissioners on the value of Extension, especially the local office.  We want our commissioners to feel comfortable with coming into the Extension office to get information and resources.


 


		





By Tony DeLong and Rick Polete





	Today, we have a new Extension office that opened on April 15, 2005, and we are very proud of it, and we now have an appropriation of $47,000.  This year’s council consists of 21 members. Fifteen members are elected, and six are appointed from various departments.  This past year, we had two candidates petition for a spot on the Extension council.  We have at least two candidates per vacancy.  The number of voters varies yearly with 300 voting last year and 160 this year.  The county program director and the council have a strong partnership, and we also have a good partnership with Missouri University.


	Our Extension council is very active in the community.  Some of our activities include a local coat drive for needy families, building a pavilion in the city park with a large sign and an MU logo, and an annual food drive that collects over 2,000 pounds of food.  We also run the local county fair and hold an annual Extension dinner that 70-100 people attend.  We partner with local, regional, state and national organizations to increase services to Madison County residents.  We also partner with other people’s programs to help them be successful. 


	Marketing is key.  Too often Extension council offices do good work, and no one is aware of it.  To market our office, we advertise and make announcements through the local community calendars, run ads on three radio stations and submit articles to the newspaper. Sometimes our partners advertise for us.  Using these advertising methods has proven successful for our projects.  This year, because of our recipe book and cooking methods marketing, we picked up more than 60 new customers.  Starting in June, our office also runs weekly articles that are authored by Extension specialists all over the state.  These articles run through the end of December.  We also provide a large variety of publications, including individual guide sheets, Missouri Department of Conservation materials, Federal Consumer Information publications and more.  Even though our customer base is increasing, some people still have a limited view of Extension.  Many do not realize that we have the capabilities to serve a large variety of needs.














Our Extension’s philosophy is, “The Extension ought to be the one thing that gives back to the community.” Our office is known for greeting you with: “What can we do for you today?”  As a council, we know the possibilities of what we can achieve are endless.  We believe we can do anything and that we can make a difference in our community.      


   	Thank you for your attention and for the opportunity to share our successes and goals for the future at the Madison County Extension Office.  We are looking forward to surpassing all of the productivity of the past years and continuing to help people be successful in their everyday lives and businesses.   




















I want to say “welcome” to all new council members. To returning members, thank you for what you have done in the past and what you will be doing over the next year. There are many roles and responsibilities for council members to fill each year. The Council Leadership Development Committee provides councils and staff many resources to better understand their role as mandated by state law. 





This information can be found on the Web at:  � HYPERLINK "http://extension.missouri.edu/extcouncil/" ��http://extension.missouri.edu/extcouncil/�.





One way a county council can become a more effective manager of time and duties is to have committees. Following are most of the standard committees councils have in place across the state.





                                Program Committees�
�
Types of program committees vary by county but may include agriculture profitability, 


business and community development, building human resources, health and nutrition, etc. 


During the course of a year, the committee usually will meet once or twice to identify the 


programming needs in its specific area. Willingness to learn about and interest in the areas 


being discussed are as important criteria for committee members as past experience or 


knowledge in the field. The efforts of the committee help the full council to support programs


provided by regional faculty.





The county council should each year review total programming given for county residents. 


Sharing the impact of programs with stakeholders can help ensure funding for local operations.





The whole council should take time to review the CLDC program modules.�
�
                               Election and Nomination�
�
The election committee is responsible for conducting annual elections for the extension council 


and nominating officers. Approximately one-half of council positions are elected each year.





The law requires the whole council to nominate candidates for council elections.





A CLDC module concerning recruitment and election offers tips for carrying out these 


tasks. �
�
                                Budget Committee�
�
The budget committee has responsibility for developing and presenting the budget to the county 


commission. This committee also assists the council in auditing the income and expenditures 


of the council.





CLDC has developed a module to support the council in budget and fiscal responsibilities. 


Guidelines are available to aid the committee in the audit process.�
�
�
�
�
�
Facilities Committee�
�
Facilities committees analyze offices to improve efficient operations and the public image. They also examine how the facility can be used best to meet the educational programming needs in the county. The committee then develops a long-range plan for the budget committee regarding equipment purchase. In some cases, this might include a change in office location and structure.


�
�
Endowment and Gifts Committee�
�
The committee develops an endowment and gifts program for the county with the assistance of extension staff. This includes setting policy, making donation requests, record keeping, donor recognition, arranging publicity and conducting special projects to raise money.


Extension now has a person who can assist councils in increasing this area of council operations.











�
�
Recognition Committee�
�
This committee makes a recommendation to the full council on the state fair farm family. The committee determines what other types of recognition for volunteers or staff they would like to implement in the Extension program.





Everyone, should in some form, be recognized for what they have given to serve the needs of citizens.�
�






From time to time, the council may need to form additional committees. Many resources exist at the county council Web site to help guide committees.





Please work closely with the regional faculty and staff in your county to support your committees.  Also, it is important to remember that to be most effective as a committee, the full county council should approve committee actions.





The Council Leadership Development Committee is a statewide committee comprised of people from Extension. Committee members are from administration, regional faculty, county council members, state council members and regional directors. Nine modules and other resources are available to support your role as a council member.








By Tony DeLong








Council Committees, cont.





                              Personnel Committees�
�
The activity of the personnel committee will depend on personnel changes in the county.  


County-employed staff (secretaries, most often, but occasionally program associates and 


program assistants) are hired by the council, and the council has the authority to remove them 


from the position. University-employed staff (specialists and education assistants) are hired by 


the university and placed in a county upon approval of the council. Some counties will handle 


personnel matters with the full council and not use a personnel committee.





Guidelines are available to support the council’s role in evaluating personnel.�
�
                             Special Events Committees�
�
All counties have annual meetings, but events such as town and country dinner, fall festival, 


summer ice cream social, etc., vary. Special events committees have responsibility for planning 


and carrying out the events: arranging for publicity, contacting speakers, selecting facilities, 


planning menus and recruiting volunteers, if necessary.


�
�
                            Public Relations/Marketing Committee�
�
Some counties have public relations committees to increase the visibility of and support for 


Extension programming in the county.





There are many resources for councils in fulfilling the role.


�
�
                            Facilities Committee�
�
Facilities committees analyze offices to improve efficient operations and the public image. They 


also examine how the facility can be used best to meet the educational programming needs in 


the county. The committee then develops a long-range plan for the budget committee regarding 


equipment purchase. In some cases, this might include a change in office location and structure.


�
�
                           Endowment and Gifts Committee�
�
The committee develops an endowment and gifts program for the county with the assistance of 


extension staff. This includes setting policy, making donation requests, record keeping, donor 


recognition, arranging publicity and conducting special projects to raise money.





Extension now has a person who can assist councils in increasing this area of council 


operations.


�
�
                           Recognition Committee�
�
This committee makes a recommendation to the full council on the state fair farm family. The 


committee determines what other types of recognition for volunteers or staff they would like to 


implement in the Extension program.





Everyone, should in some form, be recognized for what they have given to serve the needs 


of citizens.�
�















From time to time, the council may need to form additional committees. Many resources exist at the county council Web site to help guide committees.





Please work closely with the regional faculty and staff in your county to support your committees.  Also, it is important to remember that to be most effective as a committee, the full county council should approve committee actions.





The Council Leadership Development Committee is a statewide committee comprised of people from Extension. Committee members are from administration, regional faculty, county council members, state council members and regional directors. Nine modules and other resources are available to support your role as a council member.








Council Committees, cont.





   By Tony DeLong
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