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2005 Was a Busy Year for Councils


By Tony DeLong








Thank you to everyone for all of the work and support you provided to Extension in fulfilling the mission of “improving people’s lives” in 2005.





The year 2005 was a busy one for county councils, and 2006 is shaping up to be the same. Why would someone want to commit so much time to volunteering?  I believe the answer is simple.  To make a difference!





As you review 2005, think of all you did to ensure support to Extension programming in your county. Think of what your county would be like or where people would get answers if Extension were not in your county.  





In 2005, county councils, regional councils and many other groups gave time, thought and in-depth discussion to programming needs.  They looked at who the target audiences for programs might be as well as what the impact or outcome would be if those needs were met.





Now, one of the challenges for 2006 in relation to the County Plan of Work is looking at the resources available to meet some of those needs. Of course, we all wish there were more funds, people and partnerships to fulfill all of the needs in the county or region, but we all know that is not the case, nor can we be everything to everyone. However, we do know whatever is done can make a difference.





So as we continue to work with regional staff regarding programming and services for the Plan of Work, let us be mindful that we DO have current resources to meet many needs and what those program impacts do to change or improve the social, economic and environmental well-being of our counties.





Again, thank you for your hard work and sacrifice in support of Extension as well as your commitment to stay the course during 2006.













































































































































































































































































A Letter from Your County Council Coordinator





As your County Council Coordinator, I want to update you on what I have been doing to support the mission of Extension through county extension councils.





At about this time last year, my position had been in place for six months. The job description stated the primary purposes of the position were to: 





support county councils in fulfilling their roles and responsibilities; 


assist in the development of resources councils need to meet the increasing demands of elected volunteers;


ensure improved communications;


give a stronger voice at the tables of decisions; and 


increase a greater understanding of Extension and its impact to our stakeholders. 





Another duty was to provide the linkage in circles of influence that Extension councils are the grass-roots representatives of the citizens of this state.





During the past 18 months, I have been to offices or attended county council meetings in 75 of Missouri’s 114 counties.  I also have been given the opportunity to attend meetings with county commissioners (I have spoken to more than 250 of the 336 county commissioners).  It has been my privilege to provide varying degrees of support to staff, regional directors and the Regional Council Leadership Teams in the delivery of the CLDC modules in every county.  I know that all 114 counties have completed at least half of the Council Leadership Development modules.  That would be 513 hours councils have committed toward having a greater understanding of their role as prescribed by state law.  I have traveled to all regions as part of the Plan of Work team to train, conduct or provide information in the collection of program needs statements. 





It has always been my belief that a person must be at the “table of discussion” to take advantage of opportunities that might arise to improve support or help shed the best light for those who cannot be at the table themselves.  A video shown during the Plan of Work sessions stated the value of being in the “place of greatest potential.” You all have given me the chance to be in such a place during this past year.





As County Coordinator, if I have not had the chance to support you or your council during the past year, let me know what I can do the support you and your council during 2006.














What Do You Need to Do to Be Ready for    Legislative Day?





The More Things Change, the More They Stay the Same…





University of Missouri Alumni Alliance Legislative Day








  The mission of University of Missouri Extension is to:





  Improve Missourians’ lives by addressing their highest    priorities through the application of research-based knowledge and resources.





  As an integral part of the land-grant mission, University of Missouri Extension is a joint venture of:





  University of Missouri campuses;


  Lincoln University Cooperative Extension;


  The people of Missouri through county extension councils;


Cooperative State Research, Education and Extension Service of the U.S. Department of Agriculture;


  Other stakeholders and partners.








Guess This County!











News from the Field and Campus for Extension Council Members











Tony DeLong


County Council Coordinator


c/o Tri-Lakes TCRC


P.O. Box 718


Reeds Spring, MO 65737





Phone: 417-272-8707


Cell:  417-337-0605


Fax: 417-272-8397


E-mail: delongt@missouri.edu





The county featured in the last newsletter was Cape Girardeau County.





Trying to guess this county will be much easier since we have the information on each county from OSEDA (Office of Social and Economic Data Analysis).





 The population in this county was 98,234 in 2004 and is projected to be 107,200 by the year 2010.





 Since we discussed the types of audiences Extension serves during the Plan of Work sessions, this fact seems particularly relevant: 2.2 percent of the population is listed as non-white.





 The county is 922 square miles in size and was organized Dec. 11, 1818.





 This county shows 3.7 percent of the farms selling over $100,000 of agricultural products each year.





 More than 40 percent of the workforce works outside of the county.





 Median household income was $44,421 with 8 percent of the workforce being employed by local government.





 This county’s average farm size was 167 acres in 2002 for a total of 1,833 farms. This county ranked 6th in the state for cut Christmas trees and short rotation of woody crops.





Population density is 102 persons per square mile. There are 12.3 percent of the residents age 65 and older.





Commissioners, when asked about the funding for Extension, said it is a wise investment.





As I searched the Internet to find out who said the above, I found myself wondering if this statement is true or false.





As I reviewed the happenings of the past year, I wondered … did things stay the same, or did they change?  





Let’s begin with the term, “interim.”  Last year, we had an interim director of Extension -- Dr. Tom Henderson. Today, we have an interim director -- Dr. Jo Turner.  The word “interim” stayed the same, but the person did not.  We do not know how long this position will be interim, but the person filling the position has been and will be with us for a long time.  Dr. Turner will be FANTASTIC in leading Extension. She brings the energy and knowledge to stay on track and improve communication regarding what Extension is doing and can do for the citizens of this state.





A year ago, we had an interim director of off-campus operations.  Today, Beverly Coberly is director of off-campus operations.  Though “interim” has been dropped from her title, the person filling the position is the same.  That is great news for us all.  Bev has great knowledge of the real world in the field as well as great leadership ability and communication skills.  She has the passion to serve others and builds on what is in place today. She is able to look at the “big picture” to give support to moving Extension from good to great.





We had two interim regional directors -- one in the South Central Region and one in the Southwest Region.  Both positions have now been filled.  Pat Snodgrass did a great job as interim regional director in South Central.  Many great candidates applied for the position; Rick Sparks was chosen and is doing a marvelous job.  His life experiences bring the talent needed to continue to lead a critical region of our state by providing programs that make a difference in people’s lives.





The Southwest Region director position also had many fine candidates.  Rick Mammen was selected for that position.  Having worked with Rick when I was a council member and now as the County Council Coordinator on the Council Leadership Development Committee, I know wonderful things are in store for the citizens of Southwest Missouri.





We have many new field faculty members who have joined the ranks of the finest educators in the world.  All of our faculty and staff are providing services and programs that increase citizens’ capacity to contribute to society.  If we look around, many things have changed! It just keeps getting better because in Extension, we are always ready to take on the challenges of the unknown.





By Tony DeLong





University of Missouri


Alumni Alliance Legislative Day 


March 15, 2006





The UM Alumni Alliance Legislative Day at the Capitol in Jefferson City will be held Wednesday, March 15.  All county, regional and state Extension council members and other Extension program clients and volunteers are encouraged to participate.  The purpose is to:





Thank legislators for their support of University of Missouri and Extension;


ask for their support of the UM operations budget; and


share stories of University and Extension impact.





We hope to exceed an attendance goal of 225 Extension participants.





The schedule is as follows:


 


8:00 a.m.           	Registration begins/visits with legislators (Try to set up meetings in advance)





9:00 a.m.           	University of Missouri displays open on Third Floor Rotunda; displays are to focus on economic development or innovation; legislators will be encouraged to visit the third floor throughout the day)





10:30 a.m.         	University of Missouri Rally (First Floor Rotunda)


			Speakers:


			Senator Charlie Shields, Senate Floor Leader


Senator Maida Coleman, Senate Minority Floor Leader


			Representative Carl Bearden, House Pro Tem


Representative Jeff Harris, House Minority Floor Leader





11:00 a.m.-1 p.m.  	Box lunches (No charge for participants but advance registration is required)





 2:00 pm                      Meeting of all Extension Council members and faculty/staff with State Council, 400 Truman Building





 3:00 p.m.          	Day ends

















Over the last few years, many council members who have attended Legislative Day have written testimonies or brought with them letters from others stating the impact Extension programs have made in their county.





This year should be no different! Most of our senators and state representatives have said that the best item for them to use to help in supporting budget funds for the University of Missouri and Extension is a letter or story from citizens that tells how Extension is making a difference in their lives. 





County commissioners and other stakeholders also appreciate such letters, although most local stakeholders have either seen firsthand or heard about Extension-related successes.  On the state level, it is best to have a letter in hand that can be shared directly or can be referred to: “I have a letter from an Extension supporter … .” 





When you think about how we function as a society, you know that many times we share a story about someone or something to make our point. We have at our disposal the county annual report listing programs given and services provided. As council members, it should be easy to find someone who has been impacted by Extension programs, who is very willing to share their story.





Plan now to attend Legislative Day.











By Tony DeLong


























   By Tony DeLong
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