
M
issouri Volunteer Resource

Mothers (MVRM) is a mentor-

ing program for pregnant and

parenting teens that was piloted, field

tested and evaluated by MU Exten-

sion in three counties in Missouri from

1994 to 1997. It has since been

implemented in numerous

communities in Missouri,

as well as nationally.

Q What are the goals of

MVRM?

A The goals of the pilot project were

to: (1) improve the health of the teen

mother and her infant, (2) reduce child

abuse potential, (3) reduce parenting

stress, and (4) support positive deci-

sion-making. Communities are encour-

aged to set specific goals that relate to

local needs, including increasing school

completion, reducing low-birth-weight

babies, reducing smoking and sub-

stance abuse, and supporting adoles-

cent fathers.

Q How does MVRM operate?

A Pregnant teens are matched with

trained volunteer mentors who agree to

spend a specified amount of time each

week providing information, support

and friendship until the baby is at least

one year old. Teens are referred to the

program by various organizations and

service providers in the community.

Once referred to MVRM, teens receive

a home visit by a MVRM staff member

in order to assess their interest in the

program and their specific needs.

Potential mentors are recruited by word

of mouth and local media. Teens and

mentors are interviewed separately and

then matched — based on their inter-

ests, preferences, lifestyles and sched-

ules.

Q What kinds of activities do the

teens and mentors do together?

A Teens and mentors plan their own

activities based on each individual situ-

ation. They may attend

parenting classes, access

community services, pre-

pare for childbirth, partici-

pate in recreational

activities, etc. In addition,

the pairs are invited to

periodic group meetings

for all MVRM participants.

The group meetings are

planned to provide educational

information and social support

through group bonding and individ-

ual friendships among teens and

among mentors.

Q How large are MVRM programs?

A The number of teens served in an

MVRM program depends on many fac-

tors, including the size of the communi-

ty, the resources available to support

the project and the level of local inter-

est. The pilot project served 96 teens

over a three-year period. Beginning

MVRM projects are encouraged to start

with a manageable number of pairs,

often as small as five or six.

Q What were the evaluation results

from the pilot project?

A Compared to a matched group of

teens who did not receive mentoring,
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the MVRM teens showed: (a) signifi-

cantly reduced child abuse potential,

(b) significantly reduced feelings of dis-

tress and social isolation, (c) fewer hos-

pital visits for their infants, (d) more

commitment to breast feeding, and 

(e) fewer repeat pregnancies.

Q Where can I get help and informa-

tion about starting a MVRM program?

A Human Development and Family

Studies Extension at the University of

Missouri-Columbia can provide consul-

tation and technical assistance to

beginning MVRM programs. In addition,

an MVRM training manual, video and

evaluation report are available for pur-

chase, using the order form on the

back page of this publication. Additional

information is available from the Center

on Adolescent Sexuality, Pregnancy

and Parenting at (573) 882-6687.

Q How does a community begin to

establish an MVRM program?

A The following Community Assess-

ment Form was developed from experi-

ence with the pilot project, as well as

from lessons learned from helping

numerous communities establish MVRM

programs. It is an example of the kind of

assistance that is available from the

Center on Adolescent Sexuality, Preg-

nancy and Parenting.

Quotes from mentors
describing some of the 
services they provide

“After taking her to her WIC appoint-

ment, I took [participant] to the Family

Services office so that she could obtain

written information about her parental

rights. The regional director ended up

talking with her and answering her

questions for about an hour. She feels

more comfortable now with the issues

of child support, child custody and

establishing paternity.”

“We talked about [participant’s] rela-

tionship with her boyfriend as we

shopped at the mall for toys for the

baby. We talked about developmentally

stimulating toys. She wore her baby in

a ‘snuggli’ while we shopped, and we

talked about the positive effects of

closeness between mother and baby.

We planned to begin driving lessons

when the weather is better so she can

obtain her driver’s license.”

“[Participant] and her boyfriend

moved into a new apartment. While I

helped her move, we talked about the

importance of staying on top of finan-

cial obligations. Our discussions went

well, and I offered to help them orga-

nize a budget. We also discussed some

job possibilities and did some job inter-

view role playing.”

“When I reached [participant] today

she was very upset. She and her room-

mate have not been getting along. We

spent all day together, talking about

those problems, family problems, her

future educational and career desires,

and social services available to her. I

took her to look at two different subsi-

dized housing complexes and we

picked up an application at one of

them.”

“During this visit we went to the Divi-

sion of Family Services to get some

public assistance for [participant] and

the baby. We then went to her high

school to pick up her homework, and I

praised her for her efforts to stay in

school and keep up with her education-

al goals. Late that evening she called

and said she did not have any formula

for the baby. I went to the store with her

and purchased baby formula. We talked

about the importance of planning

ahead so she wouldn’t run out of sup-

plies for the baby.”

“Today [participant] had her baby. I

visited her in the morning and we talked

about how her labor was progressing. I

came back in the afternoon just after

the baby was born. We talked about her

delivery, complications and what she

had been told to do for follow-up care.

She was lonely, tired and in pain. I was
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glad I could be there for her.”

“[Participant] and I went shopping

and took food for dinner to the Shelter

for abused women. She and I then went

over A Child is Born, a great book

although she thinks some of it (i.e., birth

photos) is ‘gross.’ She discussed employ-

ment opportunities with my husband. He

helped her fill out her application and set

up an interview time with her.”

“[Participant] and I attended our

weekly Lamaze class together. We

went out for dessert afterwards and

discussed what she was going to do

after the baby is born and once she

Community Assessment Form
Should we start a Missouri Volunteer Resource Mothers Program

for pregnant/parenting adolescents?

Here is a series of questions to consider when thinking about starting a mentoring program
for pregnant/parenting adolescents in your community. This is only an example and
should be adapted to your local needs and characteristics.

I. Basic Decisions
A. Goals? Objectives?
B. Who?   What?   Where?   When?   Why?   How?   How Many?
C. Philosophy concerning adoption?   abortion?    adolescent 

fathers?

II. Community Reaction
A. Do you have evidence that there will be

1. support?
2. ambivalence?
3. opposition?

B. From whom?

III. Community Need
A. What are your county or regional rates concerning the following

1. adolescent pregnancy?
2. low birth weight babies?
3. child abuse?
4. school completion?
5. welfare?

IV. Project Administration
A. Staffing
B. Recruitment of adolescents/mentors
C. Retention of adolescents/mentors
D. Mentor training
E. Evaluation

1. process
2. outcome

F. Sustainability

V. Curriculum/Intervention
A. Use established curriculum?
B. Develop your own curriculum?

VI. Resources Available
A. Projected costs
B. Community assets
C. Externally or internally funded?
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graduates from high school. She really

wants to attend college.”

Quotes from the partici-
pants describing how they
feel about their mentors

“She is an understanding person.”

“We are just a really great match.”

“When I need something she is

always there for me. She is like a sister

to me. I wish I had her as a sister.’

“She is nice, treats me good, and I

feel I can trust her.”

“She’s nice and fun to be with.”

“I can talk to her any time I need to.”

“She is someone I can talk to and

get comfort from and have fun with.”

“I can talk to her and she under-

stands me.”

“She listens to me no matter what

and accepts me as I am.”

“She is an easy person to talk to.”

Testimonial letters from
mentors

“What an incredible experience the

last 3 years has been! I have learned

so much about the issue of teen preg-

nancy, about the process of coordinat-

ing a project like this, about mentoring,

and about myself. It has been great to

watch the young moms endure preg-

nancy and blossom into responsible,

caring mothers. I’ve really enjoyed

developing a relationship with both the

young moms and the mentors. I’ll take

away from this experience memories

and knowledge that will stay with me

forever.”

“Resource Mothers has been

one of the most rewarding volun-

teer programs I have ever been

involved in. It has been a fun,

educational, challenging and

rewarding experience over the

two years I’ve been a mentor

with the program. One of the

most important things for me has

been the wonderful (I feel life-

long) friendship I have devel-

oped with my mentee. It has

been very fulfilling for me to

watch her development from a

young, pretty, scared, pregnant

teen to a young mother, very

dedicated and knowledgeable.

She has done what she had to

do through some pretty difficult

situations. She has just finished

her sophomore year at college and

wants to do something in special edu-

cation. Being a mother, a student and a

part-time worker is very challenging but

she is determined in her goals. I have

seen growth in independence and good

decision making in the past two years.

Susie is also very interested in being a

very good mother and really knows a

lot about how she wants to raise Ruth.

And Ruth is a very happy, bright,

engaging 2-year-old. Quite a talker, too.

We have learned from each other

(Susie and I) and maybe that’s a little

bit of what mentoring is all about.”

“Resource Mothers has been very

rewarding, as a project, for me and I

am hopeful it was rewarding for Aman-

da and Tiffany. Tiffany was certainly

worth our ‘wait’ and a real joy to behold.

It was joy to me to see Amanda ‘grow,’

acquire her own car and make

advancements in her job over several

months, besides seeing her mother

instincts kick in.

We have gotten out of touch for the

past few months, as both of us lead

busy lives and I have started my own

business which has pushed (pulled) my

resources elsewhere. But I believe both

Amanda and I have grown from the

experience and we will keep in touch

probably ‘forever.’”

“Thank you for a positive life experi-

ence. It has meant a great deal to me

to be involved with the Resource Moth-

ers Project. My mentee and I shared a

rather unusual perspective as we are

also mother and daughter. We have

grown closer because of our involve-

ment with the project. I have gained a

new respect for my daughter as a

woman, mother and, no less important-

ly, as a daughter. I have watched her

grow in ways that would not have been

possible without this experience. I am

grateful for her pregnancy, her daughter

and for the opportunity to participate in

the project with her.

I have observed a similar strength of

spirit in all the girls and mentors who

participated. Your enthusiastic leader-

ship and consistent support of the girls

and mentors, your dedication to the
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project, and your willingness to carry

the project to others in the state, speak

volumes for your professionalism and

your caring manner. Your ability to

remain involved with the girls and men-

tors, yet keep your distance and allow

the pairs to grow together must not

have always been easy. I am sure there

were time when, having the back-

ground of knowledge that you do, you

felt it would have been easier to just

step in and take charge. It is not always

easy to ‘detach with love’ but you car-

ried it off well. What you have begun

will continue, thanks not only to your

ability to make others see its impor-

tance, but also to the fact that this pro-

ject meets a need — pairing young

mothers with women who can come

together with them and accept them as

intelligent, important individuals.

Not to forget the meetings/parties/

activities — I know the amount of work

that goes into planning. It always paid

off beautifully! You brought us all

together, taught us something and

showed us a good time — what more

could anyone ask for? Thanks!”

“I have learned so much about

myself from the project. I have fallen in

love with commitment between mentor

and mom. I wasn’t aware of what I had

to offer and hadn’t really noticed how

far I’d come in life’s challenges. Thank

you for giving me the opportunity to be

part of such a caring and beneficial

project. The project not only helps the

mom but the mentor as well.”

“Resource Mothers has given back

to me much more than I have given.

Being involved in the life of my teen

and her child has provided a special

opportunity for developing relationships

and friendships. It’s been rewarding to

see my mentee mature, both as a per-

son and as a mother.

It has been rewarding to see the

support and encouragement given to

these young moms. So different than

30 years ago!

Thank you for the opportunity to be

involved.”

“I always knew the need was there

for caring people. I searched for a while

to find a project that I thought really

needed me, one that I could give

something of myself to. I found that in

Resource Mothers. My heart breaks

each time I think of the struggles that

these young ladies have had to over-

come. Many of them have reached their

goals and for that we should be proud!

Without Resource Mothers they may

not have. Never again will I think that

my life is so terrible — my struggles are

nothing. It makes me have a warm feel-

ing to know that the babies born to

young women of Resource Mothers

might “make it” because of caring men-

tors! How wonderful! Hopefully friend-

ships have forged between mentors

and mentees that will last a lifetime and

help these young ladies thru their jour-

ney of life.”

Testimonial letters from
teens

“I joined the Resource Mothers pro-

gram about two ago when I was preg-

nant. When I got pregnant, I was very
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scared and confused. I had no idea now

I was gonna make it and how I was

gonna get through. When I first joined

the program I was optimistic, but once I

went to the first meeting and got to

know my mentor, I was really surprised.

I really thought the program was neat

and I couldn’t believe how much I relat-

ed to the other girls in the program. It

was also unbelievable how much I relat-

ed to my mentor and how much she

understood, and how she had gone

through so much of the same when she

was my age. Well, after I got to know

more about the program and my men-

tor, the more excited I got. I looked for-

ward to going to the monthly meetings.

Seeing and being around girls in the

same situation gave me hope. It

showed me that if they could make it,

then I could too. It also gave me hope

when I was around so many people that

wanted to help me in anyway they

could. I have become very close to my

mentor, she is like a best friend to me. I

want you to know that this program real-

ly helped me make it through. Without

all of you, I couldn’t have done it and I

wouldn’t have had my own apartment. I

thank you all for all your help, love,

strength, and most of all, thank you for

giving me the opportunity to become a

stronger, better person.”

“When I first started, I was very preg-

nant and had no idea of what was going

to happen next. I spoke to you at the

baby fair in 1994.You talked to me —

even asked me about my personal life.

Then I received the best thing that could

even happen to me — support! I

received a mentor. With the help of a

mentor I made it through the hardest

moments in my life. I overcame the fear,

regret, sadness and the rest of the thou-

sand and one emotions that hit you like

a brick during and after pregnancy. With

the help of a mentor, I understood that

the most important thing in my life

would always be my children. The only

way to properly care for them would be

to make sure I took the time to take care

of myself physically and emotionally, and

group meetings help me do that.”
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Ordering information for Missouri Volunteer Resource Mothers materials

Please enclose check or money order made payable to the University of Missouri. Send order form with remittance to Extension
Publications, 2800 Maguire Blvd., University of Missouri, Columbia, MO 65211.

Name ________________________________________________________________________________________________________
School/Agency__________________________________________________________________________________________________
Address ______________________________________________________________________________________________________
______________________________________________________________________________________________________________
Phone ________________________Fax __________________________E-mail ____________________________________________

Quantity Unit cost Total
________ MVRM set (video & manual) – Publication MX 911 ..............................................$115.00 $ ________________________
________ Research Report – Publication MX 912..................................................................$25.00 $ ________________________

Shipping & handling $ ____________________5.00
Sub-total $ ________________________

MO residents add sales tax (sub-total x 6.975%) (non-profits are tax-exempt) $ ________________________
TOTAL $ ________________________

Method of payment:
❏ Payment enclosed ______________________________ ❏ VISA # ________________________________________________
❏ P.O. # ________________________________________ ❏ MasterCard # __________________________________________

❏ Discover # ____________________________________________
Expiration date __________________________________________

Use your VISA, MasterCard or Discover to order by phone. Call toll-free: 1-800-292-0969


