UNIVERSITY OF MISSOURI

B Extension

Building Communities from the Grassroots

Community Development Academy: Course 1

Week at a Glance

Community Development Academy

MONDAY

Pre-course readings

12:00 — 1:00 p.m. Registration

1:00 - 3:00 p.m.
Course Introduction
Icebreaker by table
Principles of CD
Purpose of CD

3:00 — 3:15 p.m. Break
3:15-6:00 p.m.
Complexity & Polarization
Mindmapping

Return Daily Evaluation

6:00 p.m. Dinner

6:45 p.m. Reception and Ice
Breaker

TUESDAY)

Building a Base for Community
Development

7:15 a.m. Breakfast

8:00 —8:20 a.m.
Introduction

8:20 —10:15 a.m.
Dealing with Differences

10:15-10:30 a.m. Break

10:30 - 11:00 a.m.
Intro to Franklin

11:00 a.m. —12:00 p.m.
Franklin Breakout Groups

12:00 — 1:00 p.m. Lunch

1:00 - 3:00 p.m.
Community Assessment—

Pre-course exercise on assessing
their community

3:00 to 3:15 Break

3:15t0 4:45 p.m.
Community Inclusion

Return Daily Evaluation

4:45 - 5:30 p.m.
Franklin Breakout Groups

5:30 p.m. Dinner

WEDNESDAY)

Community Action Planning

7:15 a.m. Breakfast

8:00 —8:15a.m.
Small Group Process

8:15-11:00 a.m.
Action Planning

11:00 a.m. —12:00 p.m.
Franklin Breakout Groups

12:00 — 1:00 p.m. Lunch
1:00 — 1:45 p.m.
Keeping the Momentum
Return Daily Evaluation

1:45 - 2:00 p.m. Break

2:00 —3:00 p.m.
Community Development in

Practice Concurrent Workshops

TBA

THURSDAY)

Assessment and Involvement

7:15 a.m. Breakfast

8:00 —8:15a.m.
Small Group Process

8:15-11:00 a.m.
Evaluation and Monitoring
Developing Indicators and
Measure Impact

11:00 a.m. —12:00 p.m.
Franklin Breakout Groups

12:00 — 1:00 p.m. Lunch
1:00 — 4:30 p.m.
Leadership

Local Leadership Development
Program Participant Panel
Pre-course reading

Return Daily Evaluation

4:30 - 5:30 p.m.
Franklin Breakout Groups

5:30 p.m. Dinner

FRIDAY
Synthesis

7:15 a.m. Breakfast
8:00-9:15a.m.

Basic Group Process

9:15-10:15a.m.

Community Development Review

10:15 - 10:30 a.m. Break

10:30 a.m. —12:00 p.m.
Franklin Community Reports

Return Final Evaluation,
Disk Distribution and Closing

Farewells and Safe Travel
Home
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