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Introduction


The Warren county university Outreach and Extension Center is the front door to the four campuses of the University of Missouri System and Lincoln University.  University Outreach and Extension maintains a unique partnership among federal, state, and local governments that provides access to the research based resources needed to provide high quality educational programs on issues of highest priority to meet the needs of the citizens of Missouri.  The Warren county Extension council, as established by state statute, is a partner with University Outreach and Extension and USDA-CREES I the development, implementation and evaluation of extension educational programs.

Rationale for the Program Plan


The plan began with a deliberative group session involving Extension Council and citizens from all townships of the county.  In that session the people identified the future outcomes they believed to be of highest concern to the majority of citizens in the county.  The priorities emerging from that process, along with analysis of the major socio-economic trends in the county, and an assessment of the current outreach and extension programs being offered in the county provided the basis for the plan.


The 1997 population of Warren county was 23,626, which is a 52% growth sense 1980 and is the 6th fastest growing county in the state.  It is expected to remain in the top ten for growth through 2010 because of its proximity to the St. Louis MetroPlex.  Though predominately white, Warren County does have minority groups.  The Afro-American, Asian and Hispanic groups had a 17% increase in the county since 1980. 


The total number of business established in Warren County in 1995 was 497.  There was 445 small business with 20 or fewer employees, 30 medium with 20 to 99 employees and 7 large with 100 or more.  Personal income per capita in 1995 was 17,661.The 1996 labor force was 11,847 with unemployment rate of 4.6.In 1992 there were 526 farms in the county with 80% having less than $50,000 in cash farm receipts.


Seventy seven percent of females in the labor force have households with children.  There is a 10 % drop out rate from public school.  Thirty percent of students are enrolled in free/reduced lunches Thirteen percent of children are in single parent families.  The percent of need met by licensed childcare is 15 percent.

Warren County Program Priorities

Warren County citizens envision a future based on five program priorities.  The priorities include a stable but growing Economic Development based on local well paying jobs to eliminate the commute out of the county by development of small and home based business along with workforce preparation in schools and a profitable family farming operations by projecting marketing and managing risks. As Warren County grows it will develop Community Strengthening with stronger planning and zoning for developers, tourism industry, public knowledge of emergency plans, and communication between county districts.  There will be an Environmental Education program leading toward renewable resources, sewer district, watershed recreation, drinking water annual collection of household and farm related hazardous waste.  Parenting and Youth Development where schools will have more education in family economics, develop programs for prevention of addiction, youth and adults communicate and youth become more active in the community.  Health and Wellness of families will be developed through family recreation and health education in safe, physical and educational programs that are at little or no cost. 

Program Theme #1.  Economic Development--With the proximity to the large city the county is growing at a fast rate (52% in 18 years).  Newly formed businesses need students trained for the work force, and students need trade school, vo-teck, or community college to be prepared.  Local schools need to work together toward the goal.  Along with work force preparation the county should have local well paying jobs to eliminate the commute out of the county.  Development of small and home based business requires special skills.

The traditional agriculture base needs compatibility with the county growth so those new residents will have a better understanding of existing farm operations.  Agriculture needs to continue as a profitable enterprise.

(1) The Economic Development program will emphasize work force preparation, training toward small and homebased business, and profitable farming operation in Warren County.

Measurable Objectives:

1. Twenty youth will participate in work force preparation.

2. Twenty individuals will participate in skill development training for home business or small business operations.

3. Twenty individuals will take advantage of the information available on the Business Start Up Kit
4. Twenty pork producers will be able to use fin pack computer program to make an educated decision to continue or modify operations.

5. Twenty farmers will take advantage of current resources on identity preserved grains (high oil/low phytase to learn storage, management, and maintain quality for better pork production.

6. Twenty people will request and receive information/consultation on organic production and marketing of vegetables, fruit, and live stock and other alternative agriculture enterprise.

7. Twenty families will request and receive information/ consultation related to vegetable and fruit production.

8. Crop producers will receive information on precision farming.

Baseline and Indicators:
1. Number of youth preparing for work force.

2. Number of individuals requesting information and participating in economic development programs, and number participating in Business Start Up Kit
3. Number of pork producers depending on production for livelihood will modify business if circumstances do not change.

4. Number of requests for information/consultation.

Program Theme # 2: Community Strengthening-- Citizens want to develop a total community as Warren County grows.  Stronger planning and zoning, develop county wide communication between districts, increase tourism and marketing and have public knowledge of county wide emergency plans.

(1) Community Strengthening programs will give emphasis to planned growth and cooperation between local and county issues across the county, tourism marketing and work with emergency planners to increase public knowledge.

Measurable Objectives:

1. Land use planners will have information/consultation to assist them in making land use decisions.

2. Citizens and planners will use the Extension Center as a base for meetings to exchange information and planning.

3. Cooperation among emergency planners and citizens will increase as the county population increases.

Baseline and indicators:

1. Warren County is experiencing rapid growth (52% in 18 Years).

2.  Long term growth that maintains the environment, increases tourism, and cooperation within the county will indicate that objectives have had a positive impact.

Program Theme #3: Environment Education--Warren County Citizens want an Environment Education program for the County leading toward renewable resources to include sewer districts, watershed recreation, maintain clean drinking water, and an annual collection of household and farm related hazardous waste.

(1) Environmental Education will emphasize work with Soil Water conservation District, Farm Bureau, and other ag related agencies as a partner working toward water quality, quality control, soil erosion and ground water quality efforts will continue to prevent ground water contamination by establishing properly controlled disposal of hazardous farm and household waste.

Measurable Objectives
1. Related ag agencies work together on Environmental Education programs.

2. A toxic waste disposal effort will be finalized.

Baseline and Indicators:

1. Number of times that agencies cooperate on programs.

2. There are no hazardous waste disposal efforts in the county.

Program Theme #4:Parrenting and Youth Development--Concerns are lack of family communication, family economics training in early youth, prevention of addiction, and the need for youth to become more aware of and active in community activities.

(1) Parenting programs will emphasize the importance of a sustained, supportive and nurturing family environment for family development, goal setting, resource management (finance, nutrition, human environment, life skills and more).  Youth development will emphasize family communication, building financial resource management, addiction prevention and community activities.  Youth development programs promote positive physical, social cognitive and emotional growth for young people and reduce the likelihood of high-risk behavior.

Measurable objectives:

1. Twenty families will participate in programs for parents and their children

2. Twenty parents will seek parenting information through University Outreach and Extension Publications and workshops.

3. Twenty families will participate in programs of family development.

4. Participating parents will adopt one or more new parenting practices as a result of parent programming.

5. Twenty-five families will request and receive information on financial and other resource management, and balance of work ad family through newsletter, workshops, and other educational programs.

6. The 4H youth enrollment will increase 25% by the year 2003.

7. By 2003 one new 4H club will be started in as area currently under served in the county.

8. Twenty five percent more adults will volunteer to work with youth.

9. 4H Junior Leader program will increase by 25%

10. County organizations and agencies will cooperate on planning and implementation of programs for parents and their children.

Baseline and Indicators:

1. There are 214 members, 81 leaders and 20 junior leaders in 6 clubs in Warren County. 

2 Number of participants reporting increased knowledge, practice change and or increase self confidence as result of workshops, newsletters and other educational programs.

3. Total number of resources checked out from the office, workshop rosters, evaluations, and information requests.

3. There are 200 youth participating in school enrichment programs.

Program Theme #5: Health and Wellness--Citizens want to develop family recreation and health education that is safe, physical and educational, and has little or no cost.

(1) The health and wellness program will emphasize the benefits of exercise, nutrition and understanding of beneficial family activities that lead toward prevention of illness and long range health in all family members.  Example programs can include but not limited to, nutrition, food preservation, food safety, healthy eating, physical activity and more through family and school enrichment programs and seminars.

Measurable Objectives:

1.   Twenty-five family members will participate in seminars leading toward prevention of illness and toward long range health through healthy eating, prevention of food borne illness and physical exercise.

2.Thirty families will request and receive the Quality for Keeps newsletter and more will access it on the Internet beginning in1999.

3. County organizations will cooperate on planning and implementation of health and wellness programs for families.

4. Health agencies cooperate on use of satellite programs concerning community health.

Baseline and Indicators:

1. Records kept by Warren County Outreach and Extension and cooperating health agencies on number of participants and information requests. 

2.  Number of times health agency use satellite programs
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