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                         2000-2003

June, 1999

Washington County Citizens

The Washington County Extension Council is pleased to share our University Outreach and Extension Program Plan for 2000-2003 with you.  This plan, with which we begin the new millennium, describes the priority extension educational programs that will be implemented in the county during the next four years. The county extension council will review and update the plan annually.

The county extension council, with assistance of the extension staff serving our county and concerned citizens identified the issues of major concern to them. With this information in hand, the county extension council reviewed and discussed the socio/economic trends occurring in Washington County and reviewed the extension programs that have been offered in the county during the past four years.

On the basis of the above information and discussions, the council identified three major areas to be addressed in the coming four years. The specific programs and objectives associated with each area are described in this plan.

We hope you will take the time to become familiar with the educational programs that will be provided by University Outreach and Extension in Washington county in the coming years. For those who have access to the World Wide Web, you can see an updated calendar of events and activities and descriptions of coming programs at our web site to be developed in the near future.

University Outreach and Extension programs are provided through a partnership of the University of Missouri, Lincoln University, the United States Department of Agriculture and the Washington County Extension Council.

Sincerely,


Craig Torwegge 
Chairman, Washington County Extension Council

WASHINGTON COUNTY PROGRAM PLAN

Introduction

The Washington County University Outreach and Extension Center is the front door to the four campuses of the University of Missouri System and Lincoln University. University Outreach and Extension maintains a unique partnership among federal, state, and local governments.  That partnership provides access to the research based resources needed to provide high quality educational programs on issues of highest priority to meet the needs of the citizens of Missouri. The Washington County Extension Council, as established by state statute, is a partner with University Outreach and Extension and USDA-CSREES in the development, implementation and evaluation of extension educational programs.

Rationale for the Program Plan

This plan began with a series of deliberative group sessions involving citizens of Washington County. In those sessions county residents identified the future outcomes they believed to be of highest concern to the majority of citizens in the county. Priorities emerging from that process, along with analysis of the major socio-economic trends in the county, and an assessment of the current outreach and extension programs being offered in the county provided the basis for the plan. The plan was jointly developed and written by the county extension council and extension staff. 

Washington county citizens envision a future that includes a vibrant rural economy based on agriculture, retirees, small business, and tourism. Such a future has an economic base that provides for employment opportunities and incomes above the poverty level for all our citizens. Extension programs are designed to help farms, firms and individuals in the county compete in the global economy, achieve a safe and supportive environment for individuals and families, and develop effective and responsive community leadership.

The 1997 population of Washington County was 22,686 - an increase of 2,300 since the last census or ten percent.   It is expected that county growth will continue because of its proximity to St. Louis, low land prices, low taxes, and relatively cheap labor.  Washington County growth most probably will come from retirees and young married couples who will commute to work.

Based on the 1990 census, there are 6,999 households in the county with a median income of $23,334.

Total income for Washington County in 1996 was $301,714,000 of which $24,682,000 was generated at the farm.  Transfer payments accounted for $84,165,000 or 28 percent of total income.

Affordable housing is a significant issue because it is not available.  Adequate health care is another problem area.

In 1992, there were 175 full-time farmers in the county.  By 1997 that number dropped to 168.  In 1992, these farms produced agriculture products that had an average market value of $28,986.  In 1997, the 168 full-time farms produced agriculture products that had an average market value of 449,664—an increase of 71 percent!  Market value of all agriculture products in 1997 was $24,682,000 an increase of 79 percent from 1992.

While the total number of farms decreased from 175 in 1992 to 160 in 1997, total farm size increased during the same period from 235 acres to 254 acres.

In 1997, population estimates report that 18.3% of all children resided in single parent households, and that 37.6% of the children lived in poverty. Per capita income in 1996 was $13,539 while the average wage paid was $16,467.  Births to mothers with less than 12 years of education decreased from 42.9% in 1992 to 31.5% in 1997.  The 1992 figure is still way above the state average of 19.1%.

The high school graduation rate for the county has increased from 71% in 1992 to 76.5% in 1997.  On the other hand, the county is rated 111 out of 114 in dropout rate.

                        Washington County Program Priorities

Based on the priorities expressed by the citizens who participated in the deliberative groups, an analysis of the socio-economic trends in the county, and a review of our current extension educational programs, we have chosen to focus the time and resources of our extension program on three major program themes: Building strong families, creating vibrant communities and maintaining a health environment.

 


 
 
 

 

 
 
 
 

THEME I

Building Strong Families is a theme with a broad vision that includes family well being, youth development, meaningful jobs and profitable agriculture.

A. Marketing is a means of moving products.  Using marketing effectively is one way to be profitable in agriculture.  Farmers in Washington County have to become more knowledgeable in the use of marketing if they are to succeed in the next century.

Measurable Objectives:

1) Market information will be made available on a timely basis to cattle and hog producers in Washington County.  This information will be available in a weekly news column entitled “Livestock Market Report” and in a monthly newsletter.

Baseline:

Baseline economic data will be generated from the 1997 Census of Agriculture for Washington County.

Indicators:

Results of this educational program will be measured in terms of increase or decrease of agriculture farm sales.  Sales data will be developed from information obtained from the Missouri Department of Agriculture.

B. Washington County Livestock producers will benefit financially as a result of adding value to their product.

Measurable Objectives:

1) Provide knowledge regarding value added approaches to fifteen Washington County cattle producers so that they can evaluate their existing operations for possible improvement. In addition, sources for technical assistance and basic business practice will be identified for their use.

2) Ten percent of these producers will incorporate this knowledge into their operations.

Baseline:

Currently, only a very small number of Washington County cattle producers are truly knowledgeable about ways to add value to their product.

Indicators:

1) Number of producers who request assistance in value-added agriculture.

2) Number of producers who adopt one or more value-added practices.

3) Number of producers who benefit financially by adopting value-added practices.

C. Farmers’ Market - The Washington County Farmers’ Market was established to provide extra income to the small farmers in the county and to provide county residents with farm fresh agriculture products.  It is hoped that the market will grow enough to establish a small but profitable “truck farming” operation.

Measurable Objectives:

1) The Washington County Farmers’ Market will add a new producer each year for the next four years.

2) Additional producers  will provide enough agriculture products for sale that both operating hours and number of sites could increase.

Baseline:

The Washington County Farmers’ Market has been in operation for four years and currently has participation from five-full time sellers and four part-time sellers.

Indicators:

1)  Number of full-time sellers increase over the next four years.

3) Hours of operation and selling sites increase over the next four years.

 

 
 
 
 

D. Educational Programs for Parents.  Parents need to have opportunities to learn skills that will enhance the parent-child relationship and promote strong families.

Measurable Objectives:

1) 150 parents of young children will receive educational information on parenting issues through newsletters, workshops, and other programs.     

2) 35 parents will adopt one or more new parenting practices as a result of attending presentations or workshops presented by University Outreach and Extension.

Baseline Data:

In Washington County, approximately 30% of eligible parents participate in Parents as Teachers or Head Start programs.  

Indicators:

1)  Total number of parents who attend workshops, according to registrations.

2) Total number of parents who indicate they adopted new practices based on follow-up survey.

3) Total number of calls to Extension office requesting parenting information.

E.  Family Nutrition Education Programs.  Research shows that families who learn to make better decisions about their diets and food budgets often begin taking control of other important life functions.

Measurable Objectives:

1) 1250 youth will participate in the Family Nutrition Education Programs.

2) 10 pregnant and lactating teens will participate in Great Beginnings.

Baseline Data:

Washington County has a relatively high number of teen mothers and poverty level residents.  Almost 54% of school students qualify for the free/reduced school lunch program and one school has almost 85% of the students who quality.  FNEP addresses the needs of these residents through nutrition teaching, demonstrations, fairs, and agency collaboration.   FNEP is a federally funded grant matched program designed to provide nutritional information to limited resources audiences. The curricula is designed to reach school age youth and pregnant teens.

Indicators:

1) Number of students showing increased knowledge through program evaluation.

2)  Number of students in daily school attendance.
3) Number of students visiting the nurses’ office.  

E. Child Care Provider Education.  A significant number of children in Washington County are cared for during the day in home-based and center care programs.  The quality of care provided and future success of the children in school is related to child care providers training and education.
Measurable Objectives:

1) Twenty child-care providers will report increased knowledge of current research on child growth and development.

2) Eight child-care providers will report adoption of recommended practices learned from program or workshops.

Baseline Data:

The licensed child care capacity in Washington County has increased by 132 spaces in the past five years.  Child care providers are required to have 12 clock hours of training each year.

Indicators:

1) Total number of providers who attend prograsm.

2) Total number of providers who report adoption of recommended programs.

3) Total number of providers who report increased knowledge of current research.

F. Reducing Violence. Violence is a big problem in Washington County Schools. 4-H can help alleviate this problem by providing training programs for teachers and other professionals who deal with youths. When police are called to schools, it is almost always in response to violence. In comparison, drugs are a very small part of the problem inside schools. Currently, the school districts lack school-wide anger control programs, but 4-H can develop or choose an existing comprehensive program and train school teachers to offer it in classes. Police believe such programs would have a beneficial effect on students and would reduce student violence. Teaching children anger control will help them become better adults,  allow them to focus on learning instead of quarreling with others or defending themselves, and provide them with alternative ways to resolve conflicts both at school and elsewhere.

Measurable Objectives:

1) Offer training programs for elementary and secondary school teachers in the county's four school districts to help them teach students in grades K-12 how to control their anger.

2) Provide source materials such as videos, books, handouts, role-playing materials, etc.

3) Establish support groups for students who are victims of violence in school, home or elsewhere. Teach them ways to avoid conflict, protect themselves, and deal with the aftermath of violence.

4) Establish anger control groups for students who need additional help in controlling their anger and/or violent behavior.

Indicators:

Results of the training will be measured by the drop in number of violent incidents in schools. Other indicators include how many individuals join the support/anger control groups or seek help to control their behavior. Participants will demonstrate what they've learned by completing a quiz at the end of the classes. 

Baseline:

Baseline economic data will be generated by a profile of students in all four school districts. Statistics will include home environment information, school records and number of disciplinary incidents. 

H. "At risk" Youths. Youths who are deemed at risk of dropping out of school and/or becoming involved in drugs or crime need to be involved in productive activities with positive role models. 4-H can provide this through establishing clubs in lower-income areas. 4-H will seek responsible leaders and appropriate facilities to begin new clubs in areas considered to have a fair percentage of  "at risk" youths.

Measurable Objectives:

1) Establish new clubs in lower income areas of Richwoods, Mineral Point, Springtown  and  Cruise in Washington County.

2)  Recruit 100 children ages 8-19 for 4-H clubs and involve them in at least three projects each.

3)  Develop Clover Kids activities/clubs for children in the same areas who are ages 5-7.

4)  Recruit responsible adults to act as club and project leaders and provide them with extensive training.

5) Increase the number of 4-H entries at the annual Washington County Fair. Encourage "at risk" youths to prepare and enter projects at state level.

Baseline Data:
Baseline economic data will be drawn from the number of 4-H eligible students in Washington County and will compare those numbers to actual 4-H enrollment. Member profiles will include family information, school records, membership in other organizations or sports teams and disciplinary records.

Indicators:

1) Children will develop and demonstrate new skills and personal strengths - such as commitment - by completing projects and earning recognition. 

2) Children will enter their best work in the County Fair, Achievement Day, and the state fair. 

3) Youths who come from troubled homes will benefit from exposure to responsible and caring adults and will demonstrate that effect through improved behavior and attention to detail. 

4) The increased number of  members who attend meetings, participate in trips and special events, and compete in the fair will demonstrate how many at-risk children are participating in 4-H. 

5) Determining self-esteem and commitment improvements will be less definitive and will have to come from individual contact and evaluation.
I.   Alternative Clubs. In order to compete with other outside activities being offered to youth, 4-H needs to develop innovative alternatives to traditional clubs. 4-H needs to correct the perception that it only involves animals, as well as make the program more appealing to children who already have numerous options for their free time. By offering short-term clubs, children will be able to learn new skills without having to commit themselves to year-round meetings. The clubs will focus on non-animal projects, and therefore will demonstrate that 4-H includes a wide variety of projects even if one doesn't or can't own an animal. Involving children in 4-H projects will increase their knowledge, teach them good choices and provide them with alternatives to spending time unwisely. 

Measurable Objectives:

1) Options to be considered include "mini-clubs" that will allow members to meet and complete various projects in shorter periods of time. For example, a mini-club might meet for 8 weeks or on two Saturdays instead of year-round in order to accomplish goals more quickly.

2) Determine interests of new members and develop projects based on those interests.

Baseline Data:

Baseline data will be drawn from the number of 4-H eligible students in Washington County compared to actual 4-H enrollment. County competition statistics from previous and current years also will indicate increased numbers.

Indicators: 

1) The numbers of  4-H members will increase when youths are able to complete projects and 4-H obligations in shorter periods of time. 

2) The number of projects entered at the Washington County Fair and 4-H Achievement Day will demonstrate the increased interest and greater diversity of projects.

3) County competition statistics from previous and current years also will indicate increased numbers.

 THEME II

Creating Vibrant Communities

If Washington County is to prosper as a county it is going to have to have communities that are well planned, exciting to live in, adequate employment opportunities available, and in general full fill residents’ various needs.

1) Strategic plan for the city of Potosi

USDA Rural Development has approached the City of Potosi about becoming a pilot site for the Rural Community Advancement Program.  The goal of this program is for USDA to establish a working relationship with a limited number of needy communities that have the potential for success, but could profit from the technical assistance available through Rural Development and its partners.  One of the requirements for participation in this program is the development of a strategic plan.  UO/E will with Rural Development, the Missouri Department of Economic Development, Community 2000, and others in assisting the Potosi leadership through the plan development process.

Measurable Objectives:

1. The establishment of a working strategic plan development committee or task force.

2. The development and adoption of a strategic plan that is acceptable to USDA Rural Development and other partners in the project.

Baseline:

Currently, the City of Potosi does not have a strategic plan.

Indicators:

1. The existence of a final, formally adopted strategic plan for the City of Potosi.

2. How representative those involved in the planning process are of the local community, as evidenced by the number and type of entities participating in the process.

3. The number of new projects implemented or new resources accessed as a direct result of the plan development process.

THEME III

Maintaining a Healthy Environment

In order to keep a healthy environment in Washington County, we must  properly plan the growth of the county, protect its natural resources, provide employment, preserve our heritage and create a safe environment in which to reside.
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