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ST. LOUIS COUNTY PLAN OF WORK 2000-2003

The St. Louis County University Outreach and Extension Center is the county's tie to the University of Missouri System and to Lincoln University.  University Outreach and Extension is part of a unique partnership between federal, state, and local governments.  This partnership offers access to the research-based resources needed to provide high quality educational programs on issues of highest priority to meet the needs of the citizens of Missouri.  

Rationale for the Program Plan

The 2000-2003 Plan of Work development process for St. Louis County began in the fall of 1998 with four deliberative group sessions involving 49 county residents who met to identify the issues they believed to be of wide public concern to the citizens of St. Louis County.  These meetings were augmented by information gathered through the deliberative group process at four organizational meetings attended by another 106 county residents.  The results of these group meetings were combined with strategic information accumulated by St. Louis County Councilmen and local government officials in area town hall meetings, attended by approximately 170 county residents who discussed issues of concern to them.  In all, input from 325 residents was compiled to develop the list of needs analyzed and addressed by Extension Council members in forming the priorities for our next four years of programming efforts.

Background Information

Overall, population growth for St. Louis County was a flat 1% between 19

90 and 1996, and only showed 2% growth between 1980 and 1990. St. Louis County's population was estimated at 1,003,807 in 1996.  This is the slowest growth rate of the ten counties in the East Central Region.  Between 1990 and 1996 the African-American population of St. Louis County increased by more than 20,000 (14.2%) while the African-American population of St. Louis City declined by more than 8,000 (-4.3%).  St. Louis County has the largest concentration of Asian Americans in the region (18,600), and the largest gain, from 14,400 to18,600.  St. Louis County also has the largest Hispanic population in the region -- almost 2,000, a growth of 26% between 1990 and 1996.  

In contrast to 1990, 1996 showed a decline in the number of children under 5 years of age.  There was also a significant decline in the number of 18-24 year-olds (9,407 less).  Much of the loss may be attributed to families with young children and young adults relocating to adjoining suburban counties, as reflected by increases of these age groups in these counties.  These changes will have implications for school enrollment and the size of the future entry-level work force.

In the adult population, the age group of 25-64 increased by 2,490 while the age group 65 and over grew by 12,790, a 9.9% increase in that group.  The increase in the elderly population is the result of the general aging of the part of the population that is not inclined to move to new surroundings.

The overall educational level of those 25 and older in St. Louis County is greater than that of the region as a whole, with higher than average percents of college attendees or graduates.  Sixteen of the 24 St. Louis County school districts report a high-school dropout rate below the state average of 6.8%, with eight reporting a higher average 

The St. Louis County economic base consists of a mixture of small to large businesses, though the vast majority employs less than twenty people.  While St. Louis County has seen only a small increase in total numbers of businesses -- including a loss in the numbers of medium and large businesses -- the number of home-based businesses has grown dramatically from 1715 in 1995 to 3315 in 1997.  These numbers do not include the many home-based business owners who have not legally registered their businesses.  

Between 1990 and 1995, the annual payroll in St. Louis County increased 12.2% from $13,706,402 to $15,384,414; the number of employees grew by 6.4% to 734,748; and unemployment remained below the national average of 4%.  St. Louis County has the highest per capita income in the state.  It accounts for 19% of Missouri's population, but generates 27% of the state's personal income.

Environmental, community, and housing issues addressed included aging housing stock, deteriorating neighborhoods, lack of recycling initiatives and opportunities, and diminished green space.

Concerns

St. Louis County residents see a densely populated county facing urban sprawl, growth and expansion of some communities, and dwindling populations and resources in others.  They see a need for more cooperation between the 91 municipalities, as well as the 24 school districts located in the county.   Participants were especially concerned about the need for neighborhood revitalization, and expressed concern about continuing economic growth, the availability of jobs, and support for families and young people in a variety of situations, most especially those on temporary assistance that will be effected by "Welfare to Work" legislation.

The needs expressed and the priorities emerging from the process, along with our analysis of the current conditions in the county, and the major socio-economic trends in the area provided the basis for the final plan developed by University Outreach and Extension staff working closely with St. Louis County Extension Council members.

Program Theme #1:   COMMUNITY DEVELOPMENT

Community Development

As St. Louis County changes, the need for effectively community planning and cooperation at every level is critical if resources are to be used efficiently and the county is to remain economically healthy.  University Outreach and Extension will work with elected officials, community organizations and residents to foster cooperation and to assist in supporting community improvement initiatives.  Assistance provided will include technical assistance in strategic planning, meeting facilitation, citizen engagement consultations, staff and volunteer training, assistance with the development of management and organizational structures, and related support.

Measurable Objectives:

1. In each program year, a minimum of twenty municipalities or community/neighborhood organizations will receive assistance from University Outreach and Extension and will design and implement community improvement projects and/or plans.

2. In each program year, a minimum of three municipalities or community/neighborhood organizations will form a partnership to develop a comprehensive community improvement plan.  The plan will include benchmarks and short-term project goals, to be achieved by the university/community partnership.

Specification of Outcome Indicators:

1. Number of programs/projects designed and implemented; achievement of specific community-defined goals.

2. Completion of three comprehensive neighborhood improvements plans, with achievement of short-term project goals.

Baseline Data:
University Outreach and Extension will work with communities who have not yet developed a comprehensive improvement plan or implemented specific community improvement projects.  Data on conditions prior to project implementation will be recorded.  Data sources, including the UM Office of Social and Economic Data Analysis, St. Louis County Government, and East-West Gateway Coordinating Council, will also be utilized to analyze changes in baseline social and economic data for each selected community.    

Kaleidoscope – Combining the Colors

Kaleidoscope is a multipurpose program addressing earning styles as they relate to communication, diversity, conflict resolution, leadership and a variety of other issues.  This program focuses primarily on perceptions and their resulting consequences in relationships, whether in the home, the workplace or the community.  Emphasis is on individual change.

Measurable Objectives:

A.
To create awareness in individuals regarding the influence perceptions have on relationships with others.

B.
To provide basic tools to assist in the improvement of relationships in all environments.

Baseline Data:
The Kaleidoscope program has been very popular in spite of the fact that no marketing has been done.  Dozens of sessions with teachers, union members, accountants, hospital personnel, students, council members and others have been presented across the state.   

Good relationships with others is key to a more productive, pleasant environment.

Indicators:

Written evaluations are obtained at the end of each session and have been extremely favorable.  New sessions are continuously being requested.

Community Re-Entry

This program is a community-based program for men and women who have served a period of incarceration and are returning to the St. Louis area.  Operating under the auspices of Lutheran Ministries Association of St. Louis, CRE provides practical assistance and support designed to help ex-offenders increase their self-worth and self-confidence through transitional CARE TEAM employment, resource awareness, in-service training, and support sessions.  University Outreach and Extension’s role is as board member, trainer, educator, and consultant.

Measurable Objectives:
A.
To offer resources and support to individuals re-entering the community after a period of incarceration.

B.
To provide opportunities to learn on-the-job skills in a safe environment.

C.
To provide sufficient support to prevent recidivism.

Baseline Data:

The St. Louis metropolitan region is faced with a high crime rate and an even higher recidivism rate.  Individuals transitioning to society from a prison environment find few supports to help lead a crime-free life.  CRE targets ex-offenders who are seeking a positive re-entry process.

Indicators:
A.
Number of ex-offenders who remain outside of prison

B.
Number of ex-offenders who are employed.

C.
Number of re-entered individuals who attend support groups and other programs offered by CRE.

H.O.M.E. (Home Ownership Made Easier) 

H.O.M.E. is a program, which prepares first-time homebuyers to make the complicated decisions required in the home buying process.   The program is jointly planned and implemented by University Outreach and Extension and several other federal, state and local agencies.  The program will be taught to groups face-to-face and over interactive television.

Measurable Objectives:
A.
200 first-time homebuyers will determine the price home they can afford.

B.
50 participants will report adoption of one or more financial management practices recommended in the program.

C.
120 participants will purchase a home.

Indicators:
A.
Number of participants showing increased knowledge through the H.O.M.E. evaluation process.

B.
Number of participants reporting increased self-confidence in home buying process through the H.O.M.E. evaluation process.

C.
Number of participants reporting the adoption of one or more recommended practices through the H.O.M.E. evaluation process.

D.
Number of participants who purchase a home upon completion of the course through the H.O.M.E. evaluation process.

HomeWorks

 is a program which promotes successful homeownership through the development of home maintenance and financial management skills related to ownership of a home.

Measurable Objectives:
A.
80 homeowners will identify preventative home maintenance practices they can do to maintain their home.

B. 80 homeowners will identify financial management practices related to homeownership.

Indicators:
A.
Number of participants showing increased knowledge through HomeWorks evaluation process.

B
Number of participants reporting increased self-confidence in maintaining their home and managing the finances related to home ownership.

C. Number of participants reporting the adoption of one or more recommended 

practices through the HomeWorks evaluation process.
Program Theme #2:   ECONOMIC COMPETITIVENESS:

Business and Industry

In 1990, there were a total of 29,574 businesses in St. Louis County.   By 1995, that number had increased very slightly to 29,630.  With almost 30,000 businesses in the county, it is imperative for the economic well being of workers, business owners, and the citizens of St. Louis County that educational programs, business assistance and information for both new and existing businesses be available. University Outreach and Extension’s business and industry program is designed to help people who wish to start a new business or improve existing small businesses through direct interaction, mutually beneficial partnerships and innovation to transfer skills, knowledge and services that improve management performance.  Among the educational programs that will be offered in the county are the following:

Starting A New Business
Training and educational counseling activities related to "Starting a New Business" will be conducted specifically for St. Louis County residents who wish to start a small business.

Measurable Objectives: 

A.
University Outreach and Extension in cooperation with SCORE/SBA will provide training for 500 people through a seminar entitled "How To Start Your Own Business."

B.
UOE will assist at least 20 people who wish to start new businesses.

Baseline Data:

Approximately 84 percent of the businesses in St. Louis County have less than 20 employees. 

Indicators: 

Through a clientele survey with small business owners and managers who participate in the business and industry programs, information will be gathered that captures the change among clientele in the following area:

A.
Number of potential business owners seeking information through training sessions.

B.
Number of individuals seeking counseling for starting a new business.

C.
Number of individuals choosing not to enter new businesses based on counseling and training information.

Home-Based Businesses 

Home-based businesses face additional challenges, due to their interaction with their families and the perception of the public regarding their professionalism.

Measurable Objectives: University Outreach and Extension will provide counseling and information to 30 current and prospective home-based business owners.

Baseline Data:

Although the growth of commercially located businesses has slowed in St. Louis County, the latest figures available show that the rate of growth of home-based businesses has increased dramatically from 1715 in 1995 to 3,315 in 1997.
Indicators:

Through a clientele survey with small business owners and managers who participate in the home-based business programs, information will be gathered that captures the change among clientele in the following area:

A.
Number of clients counseled.

B. Number of start-ups following counseling.

Retention and Expansion of Existing Businesses

Revitalizing existing communities requires a comprehensive approach to community economic development.  An important component of such an approach is to conduct an organized effort to support local existing businesses. Failing to do so, the community will not only overlook a tremendous source of job creation (40-80% of net jobs created annually in the United States), it will also be generally less successful in its efforts to recruit new businesses.   The University Outreach and Extension Business and Industry program will work with communities and Chambers of Commerce to assess the needs of current business owners and to provide information and counseling to address those needs.

Measurable Objectives:   

University Outreach and Extension will organize and implement a Business Retention and Expansion program in St. Louis County to:

A.
Five participants will improve their knowledge of factors effecting managing a successful business.

B.
Two firms will become more economically competitive by participating in the Strategic Management Analysis and Review Tool (SMART)

Indicators: 

The outcomes will be determined through a follow up survey with participating firms.  At present we are not working with Chambers of Commerce in the county. The indicators include the following:

A.
Number of firms requesting information or counseling

B.
Number of existing firms participating in the program.

Workforce Preparedness/ Educated Workforce

St. Louis County seeks to have quality life long learning opportunities that will enable its citizens to compete in the workplace and earn incomes above the poverty level as well as moving their incomes to a level above where it is presently.  Educational programs to meet individual, business and community needs in the county include the following:

Labor Education Program

consists of non-credit workshops, classes and conferences for union rank and file, shop stewards, officers and community groups on topics such as: Grievance Handling; Communication Skills; Legislative Issues; Labor Law; Increasing Membership Involvement; Collective Bargaining Basics; Occupational Health and Safety Issues and Workforce Diversity.

Measurable Objectives:

A.
At least 600 participants will attend Labor Education programs.

B.
Participants will improve their knowledge/understanding/skills/abilities relative to the duties of their role as a union member or leader, as reflected in their program evaluation instrument. 

Baseline Data:

As of 1996, census data indicates there are 374,400 union members in the state of Missouri.  Approximately 50% of these union members reside and work in the greater St. Louis metropolitan area.  Input on program offerings and content is obtained from local Labor Education Advisory Committee.

Indicators:

A.
Number of requests for information and programs.

B.
Number of program participants.

C.
Written evaluation forms.

WorkABLE St. Louis

is the regional Work Keys Alliance of Business, Labor and Education, a partnership utilizing ACT’s national Work Keys system to profile, assess and teach foundational workplace skills.  The Work Keys system is intended for use with secondary and post-secondary students and adult workers.  The eight skill areas that form the basis of the Work Keys system are:  Reading for Information; Applied Mathematics; Listening; Writing; Locating Information; Applied Technology; Observation; and Teamwork.

Measurable Objectives:

A.
Increased use of Work Keys (profiling, assessments and instruction) in metropolitan St. Louis area.

B.
Foundational skill improvement by individuals and groups indicated by Work Keys assessment scores.

Baseline Data:

Baseline data for Work Keys profiles and assessments in the St. Louis area is being obtained by profiling 25-30 high demand occupations and assessing more than 3000 individuals with close to 12,000 subtests.

Indicators:

A.
Number of partners in WorkABLE.

B.
Number of occupation/job profiles; student/worker assessments; and instructional providers and learners.

C.
Pre- and post- assessment skill scores.  

The School-to-Work Labor Partnership

links union workers and workplaces to schools, teachers and students.  Some programs, such as providing union speakers for classrooms have been going on for some time, while other programs, such as an elementary school curriculum “Unions Work for You” have still been in the pilot phase. 

Measurable Objectives:
A.
Increase number of labor representatives participating in regional school-to-work projects.

B.
Begin “Unions Work” or similar curriculum at 5-10 schools.

C.
Initiate new labor-oriented school-to-work projects.

D.
Increase teachers and students knowledge and understanding of unions and the work performed by union members.

Baseline Data:
Baseline data will be sought from a survey to unions, identifying current labor involvement in school-to-work initiatives and assessing interest in new endeavors.

Indicators:
A.
Number of unions and union members involved in school-to-work projects.

B.
Number of teachers, guidance counselors, and students participating in labor oriented school-to-work projects.

C.
Written and verbal feedback from program participants to assess increase of knowledge and understanding.

WorkWays

is a program designed to help individuals on welfare improve the skills necessary to be successful in the work environment and to meet the resulting challenges of home, family and community.  There are three distinct components to the WorkWays program: a three-week educational piece, which addresses the five key areas of self-attitude, responsibility, communication, problem solving/decision making, and preparing for the workplace; a mentoring program which includes one-on-one mentoring, community support groups, and counseling and referrals; and a workplace liaison program which supports both worker and employer.

Measurable Objectives:
A.
Participants will improve self-esteem and self-confidence necessary to obtain and retain employment.

B.
Participants will obtain and retain employment within 6 months after leaving the WorkWays program.

Workkeys:  

The Workkeys system focuses on profiling jobs/occupations which are high demand in this area; assessing individuals on their competency level matching those occupations/jobs. Training/education available to move people from one level to the next level(s); and reports to help continue to focus our efforts.


Measurable Objectives:

A.
Conduct 4 occupational/job profiles in high demand occupations and with local corporations.

B.
Marketing the service of profiling to 20 new corporations throughout the metro region.

Indicators and Baseline Data:

A.
Results will be measured by the number of occupational/job profiles completed and the number of people whose skills are assessed.

B.
Corporations and individuals will be contacted to get information on their perception of the value resulting.

Preparation of Educators of Adults

Preparing educators of adults focuses on training and retraining the workforce, developing literacy skills in undereducated adults, moving those from welfare to work, and younger adults who dropped out of school before they finished high school helping them prepare to enter the workforce.

Measurable Objectives:

A.
Conduct 4 courses/workshops on preparing educators of adults to be effective in teaching adults at all levels.

B.
Preparing 75 managers and adult educators not ever before reached.

C.
Consulting with and mentoring educators of adults to implementing the skills of helping others learn.

Indicators and Baseline Data:

A.
Each of the prepared adult educators will reach and teach an average of 10 people per week.

B.
Individuals will receive preparation for entering the workforce and becoming more self- sufficient.

Program Theme #3:  CHILDREN, YOUTH AND FAMILY

Talking with TJ Conflict Resolution

Base Line Data:

The Talking with TJ Conflict Resolution Series is a program of entertaining video stories and fun activities for children in the second through fourth grades.  It will help teach children some basic skills in three areas related to working out problems without violence:

1. Keeping anger under control.

2. Respecting other people’s points of view.

3. Communicating effectively to resolve arguments.

Indicators:

A. 100% of students complete the pre- and post- test.

B. School administrators complete evaluation on progress of some students who were placed in the school and out of school suspension.

C. Parents complete evaluation on behavior changes in their children.

Measurable Objectives:

A. Increase by 2003, the number of school districts participating in the program.

B. 25% of students will keep anger under control, respect others, and communicate effectively to resolve arguments.

True Colors

Base Line Data:

True Colors uses colors to identify four distinct perspectives and personalities.  Each color represents an individual’s character.

The four True Colors constitute your character spectrum.  Just as an actor refers to shading a character role, so your roles in life, your career, and your relationships with others are shaded.  This shading of colors adds dimension and tone to your characteristics. Most of us have a dominant color, influenced or shaded by the others.

Indicators:

A. Participants use this as a tool for enjoying success in their professional life, as well, with family, personal relationship and in school.

B.  Participants recognize the need for self-confidence, individual respect, worthiness and 

      self-esteem.                                                                                        

Measurable Objectives:

A. Participates will gain an increased knowledge of self.

B. Participants gain an increased knowledge of others and awareness that will increase professional and personal relationship.

Youth Development

Base Line Data:

The program designed to provide participants with the information and learning experiences of life skills that will include planning, decision making, communication skills, career development, drug and violence prevention, leadership development, conflict mediation and money management training to assist families and individuals in the management/planning of resources.

Indicators:

The program will be delivered in nine sessions and will cover: leadership skills, violence prevention, conflict management, and money management.

Measurable Objectives:

The sessions are to provide participants with development skills that will help guide, challenge, empower, and will provide an opportunity to connect with self and the larger community.

Conflict Management

Base Line Data:

Will provide knowledge and skills on how to resolve conflict at home, school, and in their neighborhood.

Indicators:

A. Increase their understanding of conflict and its resolution.

B. Examine participants’ behavior and attitudes to assess how they contribute to conflict.

C. Help build a tolerance of others and respect others views that are different, and deal with other cultures.

D. Participants will learn how to express feelings, anger, and frustration in ways that are non-aggressive or by using self-control.

E. Participants will learn how to manage conflict in positive, non-threatening and cooperative ways.

Measurable Objectives:

A. Students learn how to handle conflict peacefully.

B. Students are encouraging peers to handle conflicts peacefully.

Violence Prevention

Base Line Data:

Violence Prevention sessions will help empower participants so they can think reflectively and find alternative solutions to problems about which we will provide knowledge on.

Indicators:

A. Ways to deal with a personal crisis in such a way as to avoid violent behavior.

B. To increase participants awareness and understanding of violence.

C. What is violence and what are its causes?

D. To increase awareness of non-violent alternatives for dealing with violence.

Measurable Objectives

A. Teachers will be able to document the number of students whose behavior has improved.

B.  There is less conflict among peers.


Youth Financial Planning

Base Line Data:

To provide information to community members covering: budgeting process, dollar stretching ideas, debt management, rent to own, record keeping, fraud, contracts, credit references and decision making.  These sessions will assist with better planning and management of resources.

Indicators:

A. Assisting families and individuals in the planning and prioritizing of the expenses.

B. Understanding how values, goals and perceptions of life effect their spending.

C. Providing families with information on ways to cut expenses.

D. Assisting families and individuals in the safety and organization of their records.

Measurable Objectives:

To provide information to community members covering: budgeting process, dollar stretching ideas, debt management, rent to own, record keeping, and decision making.  This will assist with the better planning and management of resources.

Clubs/Councils

Base Line Data:

4-H is the youth and volunteer education program of University Extension, University of Missouri and Lincoln University.  It is a family-community effort supplementing and complementing the mission of the home, church, and school for the development of youth.

4-H is:

A. An informal educational program,

B. Community-based and locally determined.

C. Primarily group focused and family oriented,

D. Volunteer operated, and

E. Coordinated by University Extension faculty.

Indicators:

More than 200 projects and activities in about 40 subjects are available to young people including topics such as aerospace, clothing, computers, nutrition, photography, double dutch rope-jumping, and sports.

Measurable Objectives:

A.   Hands on projects inspire self-confidence and creativity, plus life and decision making skills.

B.   Provide formal and non-formal community focused experiential learning.

C.   Help youth develop skills that benefit them throughout life.

D.   Foster leadership and volunteerism in youth and adults.

E.   Build internal and external partnerships for programming and funding.

F.   Strengthen families and communities.

G.   Use research-based knowledge available from the land-grant university system and other sources.

Embryology

Base Line Data:

It is fun and educational.  The 4-H Incubation and Embryology Project Hatching Chicks In The Classroom is a 4-H youth development program.  The program encourages hands-on-science learning.  Children learn how chicks develop, as well as other life skills related to writing, reading, math, art, and problem solving.

Indicators:

A. Students learn about life through watching eggs hatch into chickens.

B. Students learn how to care for chicks after they have hatched.


Measurable Objectives:

A. By the year 2003, 100% of school districts in St. Louis County and City will have an opportunity to participate in the program.

B. 100% of all schools will receive a pamphlet and registration to participate in the program.

Volunteer Training

Baseline Data:

Formal training held for leaders that help develop capable leaders.  The training will help leaders see self as significant, having influence, develop self discipline, skills to work with their clubs, developing responsibility and judgment.  These skills will be beneficial in assisting our volunteer leaders serving in many roles and capacities they often serve as 4-H leaders.  

Indicators:

A. Leaders will be better trained to manage club members.

B. Leaders will become knowledgeable in safety aspects when working with volunteers.

Measurable Objectives:

All leaders experience a decrease in safety incidents while working with volunteers.

Evaluations are to be conducted to help measure the decrease or increase in accidents.

All leaders participate.

Practical Parenting Partnerships

 is a family resource program, which supports all those who educate and nurture children.    PPP offers resources through interactive workshops, which attempt to increase a positive working relationship among schools, parents and community members for the benefit of children. University Outreach and Extension’s role is as a state trainer.

Measurable Objectives:

A.
To increase meaningful parent involvement in the schools.

B.
To create a greater understanding of children and their developmental stages.

C.
To recognize the unique strengths of each child and family in the educational system.

Baseline Data:

Twenty five per cent of young people statewide drop out of high school.  In the city of St. Louis the rate hovers between 50 and 60%.   High school dropouts earn less money than their counterparts with diplomas.  They are more likely to be involved in crime, become pregnant as teenagers, and be unemployed.  One of the crucial factors in keeping kids in school is parent involvement.

Indicators:

The private firm of Research & Training Associates, Inc. performs ongoing qualitative and quantitative studies with teachers, administrators, parents, and trainers.  Indicators include:

A.
Number of schools implementing PPP principles.

B.
Number of parents involved in school-based activities.

C.
Number of parents attending workshops relating to developmental stages and other child-related issues.

D.
Number of community agencies and organizations involved in school related activities. 

Family Strengths -- Child Care Provider Education.

There is a large number of children in the St. Louis County area that are cared for during the day in home and child care centers.  The quality of care provided by the care givers along with specialized training and education contribute to the childs ability to succeed in school.  Participants need 12 training clock hours per year.  There will be a variety of two hour workshops discussing various topics related to aspects of child development, administration, and other areas of  concern in the child care setting.

Measurable Objectives:

A.
100 home and center-based child care providers will report increased knowledge from before to after the specialized training programs.

B.
75  home and center-based childcare providers will adopt one or more recommended  practices presented in the specialized training programs.

Baseline Data: 

24.9% of the total St. Louis county population are children.  Working women with youngest child under age six stands at 65.9%, according to Kids Count 97.  The licensed child care capacity is 23,803 which provides for 46.1% of the need. Quality childcare must take into account the relationships that the child has with their teachers and care givers.  This offers the content of the specialized training programs, to enhance the roles that care givers play in the childs life.

Indicators:

A.  Total number of providers who attended the programs.

B.  Total numbers of providers who indicate increased knowledge of specialized areas taught in the program.

C.  Total number of providers who adopt one or more skill or practice recommended in the program.

D.  Percent of providers participating in the program who indicate a need for additional education in specialized areas.

Educational Programs for Parents and their Children

Parent education programs will be offered in St. Louis County under the joint sponsorship of University Outreach and Extension, Division of Family Services and the Department of Youth, Veterans and Aging.  This is a new initiative.  Data from Kids count 97 and the population census identify several areas of major concern regarding youth and families of St. Louis County.  The programs will include parenting education for two age groups, youth 2-12 and 12-18.  Parenting of teens will be initiated first then followed by the younger age group.

 Measurable Objectives:

A.  100 parents will adopt one or more new parenting practices as a result of attending workshops sponsored by the coalition of agencies including University Outreach and Extension, Division of Family services and the Department of Youth, Veterans, and Aging.

B.  10 sites throughout the county will offer a parenting workshop

Baseline:  In St. Louis County 24.9% of the population is under 17.   Women working with youngest child under six is 65.9%.  There were 1106 births to teens aged 15-19 in 1997.

Indicators:

A.  Total number of parents who attend parenting workshops, according to registration information.

B.  Total number of parents who indicate they adopted new practices as a result of participating in a parenting workshop.  Information will be gathered by a follow-up survey.

C.  Total number of calls to the extension office requesting parenting information.

D.  Total number of sites where the parenting program is being offered.

Educational Programs for Successful Aging

Programs will address various issues and concerns related to the aging process.  Topics covering the successful aging process will be presented in workshops, newsletters and other ways to disseminate information from the Center on Aging Without Walls website.

Measurable Objectives:

A.  100 participants will enroll in a program.

B.    90 participants will report an increased knowledge on successful aging

C.    90 participants will adopt one or more recommendation offered in the workshop.

Baseline:

Presently there are 52.9% of the population in St. Louis county between 25-64.  65 and older there are 14.2%.  Successful aging addresses issues and concerns across the continuum. At each stage of the aging process we encounter different concerns.  Programs will be given to educate and enhance this aging process.

Indicators:

A.  Number of participants attending successful aging programs

B.  Number of participants that implement one or more of the recommendations offered through Successful Aging Programming.

C.  Number of requests for information from University Outreach and Extension.

Health and Wellness

Health and wellness were identified as priority issues in St. Louis County.  Nutrition and food safety education is integral to health and well-being.  An adequate and safe food supply and the utilization thereof to promote and protect health is determined at several levels, from government, to private sector, to the individual and their family. Outreach and Extension will remain involved at several levels to achieve maximum impact. 

Comprehensive School Health Nutrition and Food Safety Education and Services

The Comprehensive School Health Nutrition and Food Safety Education program provides nutrition and food safety education training and resources for elementary and secondary teachers.  The training and resources support school personnel as they use the nutrition principles and practices component of Missouri's Framework for Curriculum Development in Health Education and Physical Education to help students achieve the nutrition knowledge and performance standards of the Show-Me Standards.  The training and resources also support the nutrition education component of Team Nutrition and the USDA School Meals Initiative for Healthy Children.  Teachers and school food service personnel with training and resources are better able to link classroom nutrition education activities and school nutrition services in order to give students opportunities to practice healthy eating behaviors.

Measurable Objectives:

A.
Teacher training will be provided in St. Louis County

B. At least 20 teachers and school foodservice personnel will take part in the training each year.

C. 75% of participating teachers will implement some new nutrition education activities into their curricula after the training.

Baseline:

This is a new program for St. Louis County.

Indicators:


A.
Number of teachers that take the workshop.

B.
Number of teachers that report inclusion of new nutrition education to their curricula.

Nutrition and Food Safety Education 

A monthly food safety and preservation newsletter published April - October, workshops for volunteer food handlers, nutrition conferences and classes, classroom visits, individual consultations, media releases, and supporting educational materials are key program delivery strategies.

Measurable Objectives:
A.
Increase by 50% each year the number of subscribers to the Quality for Keeps Newsletter.

B.
40% of the subscribers returning evaluations will report adopting one or more safe practices from the newsletter.

C.
Twenty volunteer food handlers will attend a workshop of safe food handling each year.

D.
Twenty nutrition and other professionals will attend a professionally accredited workshop each year.

Baseline:
A.
In 1998, fifty-one St. Louis County residents subscribed to the newsletter, which has been published for 12 years and consistently yields high marks for changing client food safety practices.

B.
A successful partnership with the Greater St. Louis Girl Scout Council has trained 50 volunteer leaders in safe quantity food handling to date. 

C.
A column, written by Extension nutrition specialists on nutrition and food safety topics appears weekly in the Suburban Journals to most households in St. Louis County.

D.
Twelve nutrition professionals participated in a satellite-downlinked nutrition program in 1998, receiving continuing education credits from their professional organization.

Indicators:

A.
Numbers of St. Louis County subscribers to Quality for Keeps newsletter

B.
Numbers of subscribers to QFK who change food handling practices

C.
Number of food handlers that attend workshops.

D.
Responses to newsletter columns to county extension offices

Family Nutrition Education Program

The (FNEP) is designed to reach individuals who receive or are eligible for food stamps.  It also includes youth, the elderly & pregnant teens who are eligible for federal sponsored nutrition programs.   FNEP teaches skills and behaviors to help participants improve their nutritional status, well being and develop a healthier lifestyle.

Measurable Objectives:

A.
100 participants will enroll in the program, and at least 60 will receive a certificate of graduation.

B.
Sixty (60) participants will develop new skills and learned behaviors to improve their well being.

D. Participants will report adoption of one or more practices to improve the management of their food stamps.

Baseline Data:

Missouri provides a maximum of $292.00 in cash monthly for a family of three, far below the Federal Poverty level of $1,111 per month.  Food stamps could provide up to $315.00 additional monthly to the family.   According to Kids Count, St. Louis County had increased numbers of children on free/reduced lunches.

Indicators:

A.
Number of participants who graduated from the Family Nutrition Program.

B.
Number of participants who adopted one or more practices to improve the management of their food stamps.

C.
Number of participants who made one or more changes in their lifestyle, that contributes to their well-being.

Resource Management 

Resource management programs help individuals and families improve their decision making abilities regarding financial and non-financial resources.   The programs are done in coordination with community agencies, schools and local coalitions. 

Measurable Objectives:
A. 200 participants will attend the programs

B. 150 participants will adopt resource/ financial management practices recommended in the program.

C. 100 participants will re-evaluate current financial situation and make needed adjustments

Indicators:

A. Number of participants showing increased knowledge through program evaluation process.

B. Number of participants reporting increased self-confidence and control over their resources and financial management practices through the program evaluation process.

C. Number of participants reporting the adoption of one or more recommended practices through the program evaluation process.

Life-skills

These programs teach participants basic survival skills, which promote self-sufficiency and enhance individual's abilities to participate in consumer markets.

Measurable Objectives:

A. 100 participants will attend the programs.

B. 80 participants will adopt basic money management practices.

A. 50 participants will develop budgets and/or establish or re-establish credit.

Indicators:

A. Number of participants showing increased knowledge through program evaluation process.

B. Number of participants reporting increased self-confidence in money-management practices.

C. Number of participants reporting the adoption of one or more recommended practices through the program evaluation process.

Program Theme #4:  ENVIRONMENTAL EDUCATION AND NATURAL RESOURCE MANAGEMENT

Master Gardener Program

The St. Louis Master Gardener Program provides 50 hours of horticultural training to volunteers.  Participants agree to give back 50 hours of volunteer service in many various approved outreach programs.

Measurable objectives:

A.
A core Master Gardener Group will develop their own bylaws and policies and procedures manual.

B.
The core group will be served by a local Steering Committee that will set both short and long-term goals for educational programs.

C.
New volunteers will be trained in 1999 and two locations in the East Central Region.

D.
Continue to certify volunteers will achieve an Advance Master Gardener Status

E.
Master Gardeners will form committees to recruit and retain new volunteers, to review curriculum, to revamp their monthly newsletter to be more educational, and to develop new and strengthen existing opportunities.

F.
A measurable increase in outreach hours will be seen.

G.
Other Master Gardener Programs will be started in neighboring counties.

Baseline:

This program is now entering its 12th year.  In 1998, volunteers gave 18821 hours, which was 12%, more than what was given in 1997.  The program is rapidly expanding with a growth rate of 20% per year, which poses a continual challenge to train and accommodate these new volunteers.

Indicators:

A.  One Hundred Volunteers will complete the Basic MG Training

B.  Thirty Volunteers will be trained to support Gateway Greening in its community beautification efforts

C.  Fifty volunteers will complete Advanced Certification

D.
Master Gardeners will develop and support at least three new successful outreach programs targeted at neighborhoods, the general public, schools, and the retail horticulture industry.

E.
At least two new MG groups will be started and maintained in two outlying counties.

F.
Increase outreach efforts at large community events by making the MG Program visible with signage and informational pieces that explain the program.

G.
Increase the number of horticulture classes given from an average of 87 per year to 100 per year.

H.
Expand participation of Master Gardeners at other organizational sites such as city and county parks and schools, and SLCC- Meramec.

I.
Volunteer service hours will increase by a minimum of 10% per year.

J. The total MG group will grow to 300 people by 2003.

Market Development Technical Assistance

Objective 1: Provide direct assistance to businesses, governments, solid waste management districts and individuals.

A. Counsel clients on issues of supply and demand, market plan development, cooperative marketing, and other recycling market development issues.

B. Provide research and/or referral for clients on regulatory, engineering, marketing, and other issues specific to furthering market development in Missouri. 

C. Utilize the statewide University Outreach & Extension network to increase awareness and expand access to the Missouri Market Development Program (MMDP). 

D. Support efforts of the Missouri Office of Administration and participating agencies in expanding the purchase of recycled content products and recycling services in state government. 
Objective 2: Assist the MMDP in identifying businesses for financial incentives for the manufacture of products from recovered materials or processing recovered materials into usable feed stocks for manufacturing.



A. Assist prospective applicants in completing financial assistance applications, upon request.

B. Review completed applications on behalf of the MMDP Steering Committee.

C. Conduct site visit to applicant facilities prior to Steering Committee meeting.

D. Report on site visit to Steering Committee.

E. Review and comment on requests for proposals (RFPs) developed by MMDP staff and Steering Committee. 

F. Review and comment on proposals submitted in response to RFPs.

G. Conduct site visit to MMDP project recipients after installation of equipment associated with the market development project.

H. Assist businesses in identifying and accessing financial assistance from sources other than the MMDP.

Objective 3: Provide information on recycled materials markets, recycled contents products, waste exchanges, pollution prevention strategies, and other issues affecting Missouri.  

A. Publish the Missouri Recycling Markets Bulletin six times per year featuring recycled materials market prices, trends, and conditions in the Midwest and Missouri for at least six recyclable materials. The Bulletin will also feature a different marketing issue with each publication. Conduct a reader profile and interest survey.

B. Assist MDNR, EIERA, and MORA in the development of websites and databases containing the above information.

Objective 4: Represent and actively promote the MMDP through presentations, exhibits, and information dissemination to state businesses, governments, solid waste districts, and recycling organizations. Report on MMDP activities at meetings of the Solid Waste Advisory Board, waste district planners, waste district boards and advisory councils, regional market development organizations, economic development organizations, trade groups and associations, Missouri Recycling Association, Mid-America Council of Recycling Officials, and the National Recycling Coalition, as appropriate.

Objective 5: Identify and expand opportunities for investment in Missouri recycling businesses.

A. Explore the feasibility of holding a Missouri recycling investment forum as a stand-alone event or in conjunction with an existing conference. 

B. Recruit successful recycling entrepreneurs from Missouri for the Recycling Investment Forum scheduled for Cincinnati in conjunction with the 1999 National Recycling Congress. 

C. Assist businesses selected for participation in the Forum in the development of presentations and/or exhibits.

Missouri Buy-Recycled Initiative

Objective 6: Support the MMDP initiative to increase awareness and purchase of recycled-content products.

A. Provide member services for the Missouri Buy-Recycled Initiative (MOBRI) including mailings to new members, maintaining the database, and actively recruiting new members.

B. Assist EIERA in the publication of a quarterly MOBRI newsletter by providing articles and editorial input.

C. Represent MOBRI in the Environmental Excellence Campaign and the National Recycling Coalitions Buy Recycled Business Alliance.

Represent MOBRI in the coordination of the November 15, 1998 Missouri Recycles Day! by participating in in-state planning and promoting involvement to state organizations, agencies, businesses and individuals.

Integrate MOBRI efforts with the statewide Environmental Excellence Campaign.
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